DEC 4714 a3k

UXBRIDGE SCHOOL COMMITTEE

NOVEMBER 17, 2014 Received by
UXBRIDGE HIGH SCHOOL LIBRARY UXbl‘!dge
‘ Town Clerk

School Committee Members in Attendance:

) Present Absent
Michelle Taparausky, Chair X
Jane Keegan, Vice Chair X
Sean Dugan, Secretary X
Eileen Gorman, Member X
Melanie King, Member X
Charlene Miller, Member X
Debbie Stark, Member X

1. School Committee Training Workshop

Present for the workshop was Dorothy Press, Field Director at the Massachusetts
Association of School Committees.

Ms. Presser asked cach Committee member and Superintendent Carney to explain why
they are in the position they are in. : '

Ms. Presser provided a PowerPoint presentation to the Committee and discussed the
following topics:

_ Effective School Boards and Student Achievement
Board Professional Development
Legal Responsibilities
Personnel Functions
Superintendent’s Responsibilities
Where Policy is Found in the District
Policy Role and Special Education
Collective Bargaining, Good Faith Bargaining
Fiduciary Responsibility
Open Meeting Law

Members asked about the Superintendent’s evaluation, and Ms. Presser stated that she
would send members a presentation outlining it. Superintendent Kevin Carney stated that
he would provide members with a quarterly report on the progress of cach goal.

~ The Committee thanked Ms. Presser for her time.

Sean Dugan moved that the Committee adjourn. Melanie King seconded the motion.
The Committee voted in favor of said motion 5-0-0. MOTION PASSED.
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The Committee adjourned at 9:27pm.

ean Dugan,
Uxbridge School Committee Secretary

School Committee Members:

Jane Keegan, Vice Chair

SeanD n, Secretary J Ezleen Gor man, Met?bei

Debbze Stark, Member
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