SCHOOL BUILDING COMMITTEE

MEETING MINUTES MARCH 30, 2011

1.) Co-Chairman Higgins called the joint meeting with the Board of Selectmen to order at 6:00
PM at the UHS Library.

Members Position Present Absent
Dan Deveau Co-Chairman X

Mike Legendre X

John Higgins Co-Chairman X

Eugene O’Rourke X
Jeff Stewart Secretary X
Don Sawyer Vice Chairman X

Kevin Kuros X

Jane Keegan X

Bruce Desilets X

Ed Maharay X
Dennis Ryan X

Non-Voting

Mike Szlosek Town Manager X

George Zini Superintendent X

Tara Bennett UHS Principal X

Jeff Luxenberg Joslin Lesser X

David Krawitz Joslin Lesser X _
BillMcNally Joslin Lesser X
Gene Raymond- Raymond Design X

Jeff Yost Raymond Design X

Leslie Fanger BSC Group X
Tony Miliote Shawmut X

Luke Grady Shawmut X

Jonathon Morini Shawmut X

Peter L’Hommedieu | Shawmut X

Josiah Herbert Shawmut X

2.) Pledge of Allegiance

3.) Public Comment - None
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4.)

5.)

6.}

Discussion and Aprroval of Final GMP: David Krawitz, Joslin Lesser & Associates,
provided the Committec with an update on the bidding process and project bids received on
February 17, 2011 along with the process to enter into a GMP (Guaranteed Maximum Price)
contract with the Construction Manager at Risk, Shawmut Design and Construction. (copy of
3/28/11 memo, Subject: “GMP; Uxbridge High School”, attached to these minutes)

MSDYV by SBC Vice Chairman Sawyer, seconded by SBC Co-Chariman Devean, that
Committec approve a budget transfer totaling $796,012 from Construction Contingency to
Construction. The VOTE was UNANIMOUS.

MSDYV by SBC Vice Chairman Sawyer, seconded by SBC Co-Chariman Deveau, that
Committee approve Amendment #2 titled “Construction Contract for Construction Manager
at Risk Services” totaling $25,180,437.00 increasing the total construction budget to
$35,265,819.00 and recommend to the Board of Selectmen to execute contract Amendment
#2. The VOTE was UNANIMOUS. (copy of “Amendment #2” attached to these minutes)

Approval of Testing Services Commitments: David Krawitz, Joslin Lesser & Associates,
provided the Committee with information on Testing Services for concrete, masonry, and
steel required on construction projects and an update on the bidding and award process for
these testing services. . (copy of 3/28/11 memo, Subject: “Testing Services: Uxbridge High
School”, attached to these minutes)

MSDYV by SBC Member Keegan, seconded by SBC Member Legendre, that Committee
approve and award Structural Steel and Precast Plank Inspection and Testing services
totaling $9,610.00 to UTS of Massachusetts. The VOTE was UNANIMOUS.

MSDYV by SBC Member Legendre, seconded by SBC Member Keegan, that Committee
approve and award Masonry Testing services totaling $6,980.00 to UTS of Massachusetts.
The VOTE was UNANIMOUS.

MSDYV by SBC Member Keegan, seconded by SBC Member Legendre, that Committee
approve and award Concrete Rebar Inspection and Material Testing services totaling
$23,480.00 to UTS of Massachusetts. The VOTE was UNANIMOUS.

Approval of Invoices:

MSDYV by SBC Vice-Chairman Sawyer, seconded by Co-Chairman Deveau, that Committee
approve BFS Business Printing Invoices #’s 587179 totaling $3,823.66, 587590 totaling
$1,098.30, 587591 totaling $249.27, 587592 totaling $188.27, 587593 totaling $139.29,
587594 totaling $1,050.32, 587595 totaling $4,204.31, 587596 totaling $2,102.16, 587597
totaling $1,050.24, 587598 totaling $2,029.36, 588265 totaling $197.22, 588266 totaling
$597.41, 588267 totaling $661.23, 588268 totaling $1,094.64, and 588269 totaling $870.84,
as per the project budget. The VOTE was UNANIMOUS.
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MSDYV by SBC Vice-Chairman Sawyer, seconded by SBC Member Keegan, that Committee
approve Raymond Design & Associates Invoice #2011-03-01 totaling $109,700.00 as per the
terms of the contract. The VOTE was UNANIMOUS.

MSDY by SBC Vice-Chairman Sawyer, seconded by SBC Member Legendre, that
Committee approve Joslin, Lesser & Assoctates Invoice #17 totaling $30,716.00 as per the
terms of the contract. The VOTE was UNANIMOUS.

MSDY by SBC Vice-Chairman Sawyer, seconded by SBC Member Keegan, that Committee
approve Joslin, Lesser & Associates Invoice #18 totaling $42,420.00 as per the terms of the
contract. The VOTE was UNANIMOUS.,

7.) Ground Breaking Ceremony: After discussion, the Committee, by consensus, agreed to
hold a ground breaking ceremony on the construction site on May 5, 2011 and direct the
Superintendent of Schools and Town Manager to coordinate the ceremony.

8.) Shawmut Construction Update: Tony Miliote, Shawmut Construction, provided the
Committee with an update on the project construction schedule. (copy attached to these
minutes)

9.) Update on Milestone Schedule: David Krawitz, Joslin Lesser & Associates, updated the
Commiittee on the project milestone schedule.

10.) Approval of Meeting Minutes: No Action

11.) Old/New Business: None

12.) Town Manager Action Items: None

13.) Next Meeting April 13, 2011, 6:00 PM: No Action
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14.) With no additional business, MSDV by SBC Member Keegan, seconded by SBC Co-Chairman
Higgins, “to adjourn meeting” at 7:05 PM. The VOTE was UNANIMOUS.

Note: Meeting was recorded for local cable access.

MSDV: Moved, Seconded, Discussed & Voted

Respectfully Submitted,
Donald R. Sawvyer, Vice Chairman

SCHOOL BUILDING COMMITTEE:
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Do Not Write in this Space

Town of Uxbridge

Meeting DCancellation
Board or Commission  School Building Comm.
Meeting Date 30-Mar-11 Time 6:00 p.m.
Piace UHS Library

Authorized Signature e e e e

1 Cali to Order

2 Pledge of Allegiance

3 Public Comment

4 Discussion and Approval of Final GMP {vote)

Budget Transfer
Commitment {Contract Amendment)

5 Approval of Testing Services Commitments (vote)
Geotechnical (previously approved hy COWG)
Steal
Concrete
Masonry

6 Approval of Outstanding Invoices (vote)

7 Ground Breaking Ceremony Discussion

8 Shawmut Construction Update

9 Update on Milestone Schedule

10 Approval of Minutes {vote)
January 13, 2011
February 3, 2011
February 16, 2011
11 Old/New Business
12 Town Manager Action ltems
13 Next Meeting is April 13, 2011, 6 P.M. UHS Library (possible agenda items?)
14 Adjournment

Meeting Postings:
*  Exceptinan emergency, a public body must post nolice of a meeting al least 48 hours in advance, excluding Saturday's,
Sunday's and legal holidays, excepl In emergencies.
*  “Emergency” Is a sudden, generally unexpected occurance or set of clrcumstances demanding immediate action.
* Inan amergency, a public body shall post notice as soon as reasonably possible prior to a meeting.
Notice must include date, lime and place of meating.
Must include listing of topics the chair reasonably anticipates will be discussed at the meeting.
Topics must give enocugh specificily so that the public will understand what will be discussed.
Public bodies are encouraged {o update the notice when aware of new topic within the 48 hour period before the mesting.
Chairs should not post notices so far in advance that there is a high likelihood that new topics wil arise, unless lhe chair
updates the notice with any such new topics 48 hours in advance of the mesting.
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JOSLIN, LESSER + ASSOCIATES, INC,

MEMORANDUM

To: Uxbridge School Building Committee and Board of Selectmen
From: David Krawitz - Joslin, Lesser + Associates, Inc.

Date: March 28th, 2011

Re: GMP: Uxbridge High School

Enclosed for processing are the following budget transfer and commitment for the Guaranteed Maximum Price Contract
{GMP) to be considered at the March 30th, 2011 SBC and BOS meetings.

SUMMARY

The statutory “Trade Contractor” bid opening occurred on March 17, 2011 at the Uxbridge Town Hall. The total of the
Trade bids exceeded the budget by $1,128,918. Shawmut Design and Construction has since completed the bidding
process for all additional non-Trade Contractors which were net neutral to budget. It would not be advantageous to
re-bid the entire project because there was very good coverage in the initial bids and because materials costs and
construction prices are trending upwards. The project team performed a detailed analysis of the scope for each trade
and identified a number of value engineering opportunities which reduced the total budget variance to $796,012
above the $34,469,807 Construction Budget. Accordingly, Shawmut Design and Construction has developed a
Guaranteed Maximum Price (GMP) for completion of the entire base scope of work for the project in the amount of
$35,265,819. This calculates to $287 per square foot which compares favorably to the cost of other recent MSBA High

School projects.

The Total Project Budget of $43,000,000 includes a Construction Contingency of $1,723,490 which is outside of the
Canstruction Budget. Because the GMP is greater than the Construction Budget, a budget transfer is needed from
Construction Contingency to Construction. After this transfer, the remaining Construction Contingency in the Total
Project Budget will be $927,478 which is 2.6% of value of the GMP and should be reasonable for this job given that it is
a CM project. The GMP includes a separate GMP Contingency of $400,855 (1.25%) which is to cover potential
additional buyout costs, The GMP also includes the “Mini-GMP” for early site, structural steel, concrete and concrete
plank which totated $10,085,382 and which was previously approved as Amendment No. 1. The net additional
contract commitment for approval herein is $25,180,437, as outlined In the attached Amendment No. 2.

The GMP includes the budget value of $371,473 for Waterproofing instead of a bid value because it is recommended
that this trade be re-bid. The bid documents inciuded specifications for under-slab waterproofing that upon further
review by the architect and geotechnical engineer have heen deemed unnecessary. We believe that re-bfdding will
allow the project to attain a qualified bid for the appropriate scope and within the allowance listed.

The GMP covers the entire base scope of wark for the project. The GMP does not include fees for sewage connection
or other utilities. The GMP does include partial rough grading of the main athletic fields because the soil materials
(cuts) are necessary to build {fill) the roads and parking areas. Otherwise, the GMP does not include any alternates for
athletic fields except for the Owner Hold Altowance fisted below. The GMP also does not include the Alternate to
change the flat roof materials from membrane to built-up roofing. As construction progresses and the risk of
unanticipated expenditures is reduced, then the Town may elect to commit additional funds from Construction
Contingency to include some of the finish athletic fields in the project scope.

Project Management




GMP Summary
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The GMP includes an Owner Hold Allowance of $175,000 for the balance of rough grading work for the primary
athletic fields. This work does not need to be done right away, therefore the Town can evaluate the budget later in the
project to determine if some or all of the scope is affordable. A condition of the GMP provides that Shawmut will not
be allowed to proceed with this Hold Allowance until specifically authorized by the Town. If the Town elects not to
proceed with this scope then the GMP would be adjusted down by the respective value indicated in the GMP and
noted above. This Hold Allowance in effect increases the total project contingency by $175,000 because the funds will
not be expended until it is deemed prudent. This alternate will not be awarded in the subcontractors’ base contract at
this time, however, Shawmut will attempt to lock in the bid value with the subcontractor to the latest date possible. If
this grading work is executed, the values may need to be adjusted to reflect the market conditions at that time.

BUDGET TRANSFER

The following is a budget transfer to increase funding for Construction far the GMP contract, Amendment 42, for Shawmut
Design and Construction. The GMP of $35,265,819 exceeds the line item for Construction within the Total Project Budget by
$796,012. The Budget includes $1,723,490 in Construction Contingency, none of which has yet been committed. This transfer
would shift $796,012 from Construction Contingency to the Construction category which would leave $927,478 in
Construction Contingency. The total project cost remains within the Project Budget. Jostin Lesser recommends that the
Uxbridge Schoo! Building Committee and Board of Selectmen approve this budget transfer.

Construction 0502000 Cohéi}ﬁétlon '5796, Required to fund $927,478
Contingency GMP

0507-0000

COMMITMENT

The following commitment is Amendment No. 2 to the Shawmut Design and Construction Contract in the amount of
$25,180,837 for a total GMP of $35,265,819 and a total fee of $35,335,003 including Pre-Construction services.

Vendor Pro-Pay Code | Budget Category Description of Services Contract Amount
Deci - :

Shawmut esr.gn 0502-0000 Construction Guaranteed Maximum Price $25,180,437

and Construction Amendment

The commitment listed above is consistent with the Total Project Budget and to the best of our knowledge Is eligible
for reimbursement from the Massachusetts School Building Authority. Joslin Lesser recommends that the Uxbridge
School Building Committee and Board of Selectmen approve this commitment.




CONSTRUGCTION CONTRACT FOR CONSTRUCTION MANAGER AT RISK SERVICES
AMENDMENT NO, 2

WHEREAS, the Town of Uxbridge ("Owner") and Shawmut Design and Construction, (the "Construction Manager at
Risk") {(Collectively, the "Parties") entered into a contract for Construction Management for the Uxbridge High School
Project on October 12, 2010 (the "Contract"}; and

WHEREAS, the parties agreed to Amendment No. 1 to the Contract in the amount of $10,085,382 effective as of
February 2nd, 2011;

WHEREAS, effective as of March 30, 2011 the parlies wish to amend the contracl:

NOW, THEREFORE, in consideration of the promises and the mutual covenants contained in this Amendment, and other
good and valuable consideration, the receipt and legal sufficiency of which are hereby acknowledged, the Parties,
intending to be legally bound, hereby agree as follows:

1. The Owner hereby authorizes this Amendment No. 2 with a total value of $25,180,437 as further detailed below.
This amendment is based upon acceptance of the Construction Manager's Guaranteed Maximum Price (GMP)
proposal for a toal GMP of $35,265,819, inclusive of the original conlract value and all previously approved
amendments, which shall become part of the contract documents:

Original Previous Amount of This After This

Fee for Basic Services Contract Amendments Amendment Amendment
Hard Cost of Work $ 9,003,644 % 23,064,741 $ 32,068,385
Genera! Conditions & Fee $ 866,569 $ 1,930,010 $ 2,796,579
GMP Contingency $ 215,169 $ 185,686 $ 400,855
GMP Total $ - $ 10,085,382 $ 25,180,437 $ 35,265,819
Pre-Construction Services $ 69,184 $ 69,184
Total Fee $ 69,184 $ 10,085,382 $ 25,180,437 $ 35,335,003
2. The Construction Budget shali be as follows:

Original Budget: $34,469,807

Amended Budget; $35,265,819
3. The Project Schedule shall be as follows:

Original Schedule: Substantial Completion 07/10/12

Amended Schedule: Substantial Completion 07/27/12

Please nole that item No. 10 on the Alternates is included in the GMP as an Owner Hold Allowance In the amount of
$175,000. The CM will not be allowed to proceed with this work until specifically authorized by the Town.

5. This Amendment contains all of the terms and conditions agreed upon by the Partias as amendments to the original
Contract. No other understandings or representations, oral or otherwise, regarding amendments to the original
Contract shall be deemed to exist or bind the Parlies, and all other terms and conditions of the Contract remain in

fuli force and effect.
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IN WITNESS WHEREQF, the Parties have caused this Amendment to be executed by thelr respective authorized
officers.

OWNER

{print name}

{print title)
By:

(signalure)
Date:

CONSTRUCTION MANAGER AT RISK

{print name)

{print title)}
By:

{signature)
Dale:
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SHAWMUT

Dby pd Cedstructive

Uxbridge High School

Executive Summary

Shawmut Design and Construction is pleased to present the enclosed Guaranteed Maximum Price for the
Uxbridge High School project. The G.M.P. is based on the contract documents (drawings and
specifications) and addendums #1-9. In addition, enclosed are the following documents:

-Amendment #2 to the contract
-GMP cost summary
~Allowances

-Alternates

-Assumptions and Clarifications
-Drawing and specifications log
-Schedule

We have received a strong response from the subcontractor community and have received approximately
200 bids that we have assembled, evaluated and reviewed with the OPM and A/E team to generate the
GMP. Subcontractor bids were received starting on March 17, 2011 and over the past week the team has
spend considerable time reviewing the contract documents a to ensure we have a complete and thorough
GMP,

The current schedule indicafes that the GMP s to be approved at the joint Board of Selectmen and School
Building Commiitee meeting on March 30, 2011 to ensure that we keep frack with the progress currently
on site.

Based on the current schedule, we anticipate achieving substantial completion on July 27, 2012, which will
allow the school bringing in furniture, equipment and other FF&E items to facilitate an opening of school
for the start of Fall semester as originally scheduled.

The building permit has been received and construction activities for the Early Release Trades are currently
underway and on schedute,

The current GMP (including the early release items from February) is $35,265,819.00,
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JOSLIN, LESSER 4+ ASSOCIATES, INC.

MEMORANDUM

To: Uxbridge SBC

From: David Krawitz - Joslin, Lesser + Associates, Inc.
Date: March 28th, 2011

Re: _ Testing Services: Uxbridge High School

Cc: Uxbridge BOS

Testing services are required on large construction projects to ensure that critical work is performed according to the
Bid Documents. This includes testing of concrete, masonry, steel and soils to ensure that the materials as installed
demonstrate the required properties and strength and meet the specified performance requirements. The proposal
for geotechnical {solls) testing was previously approved by the COWG,

To ensure the greatest flexibility and transparency in awarding to vendors, and the best value for the Town, Joslin
Lesser solicited individual proposals from 5 qualified vendors for each of 3 separate testing services; Concrete,
Structural Steel/Precast Plank, and Masonry. The proposals include half day and full day rates for a variety of
monitoring, inspecting and testing services specific to each discipline. These rates are not consistently Jow for any one
vendor. Therefore, to enable a fair comparison among firms, the proposals also included an estimated total fee based
on a stipulated assumed scope of work (which is based on a close analysis of the project specifications and schedule).

itis not possible to precisely anticipate the number of days of testing that will be required for these services, which
will be determined by the construction activities on site. Therefore the estimates below are not guaranteed totals and
the actual billing will be based on the rates in the proposal for the approved vendor for each service. Joslin Lesser will
monitor the work to ensure that billings are accurate and appropriate.

Please also note that some vendors included the cost of transportation to the job site in their estimated total fee and
others listed that cost separately, as show in the tables below,

Structural Steel and Precast Plank Inspection and Testing

Vendor Briggs JTC Miller Uts Yankee
Estimated Cost $10,056 $15,556 516,478 $9,610 $12,946
Mileage Cost 4594 In Estimate 4660 In Estimate 4594
Total Estimated $10,650 $15,556 $17,138 $13,540

UTS has the fowest cost proposal and are highly qualified to perform this work. It is recommended that the SBC award
the contract for Structural Steef and Precast Plank Testing to UTS.

Project Management




Testing Services Analysis
Page 2

Masonry Testing

Vendor Briges JTC Mitler uTs Yankee
Estimated Cost 56,776 $10,448 $8,190 $6,980 $9,088
Mileage Cost $432 In Estimate 5480 in Estimate $432
Total Estimated $7,208 $10,448 $8,670 $9,520

UTS has the lowest total cost propesal and are highly qualified to perform this work. it Is recommended that the SBC

award the contract for Masonry Testing to UTS.

Concrete Rebar Inspection and Material Testing
Vendor Briggs e Miiler urs Yankee
Estimated Cost $21,160 $23,890 $24,325 $23,480 $28,605
Mileage Cost $1,255 In Estimate $1,395 in Estimate $1,255
Total Estimated $23,890 $25,720 | $29,860

Briggs has the lowest total cost proposal for Concrete and certainly highly qualified to perform this work, However, as
noted above, the actual costs for these testing services are not guaranteed and will be billed on a per visit basis, not
on a lump sum. There would be benefits in consistency and coordination if ane vendor performs the 3 testing services.
Therefore, since UTS has the lowest cost for the 2 other testing services, and the UTS estimated total cost for Concrete
testing is only $1,065 above Briggs, it is recommended that at the SBC award the contract for Concrete Rebar

Inspection and Material Testing to UTS.




UTS of Massachusetts

Town Of Uxbridge

¢/o David Krawitz

Joslin Lesser & Assoclartes, Inc
44 Pleasant Street

Watertown, MA

PROJECT
New Uxbridge High School

Concrete Monitoring & Testing Services
Half Day Field Testing

Full Day Field Tesling

Concrete Test Cylinders

Sample Pick Ups

Half Day Pian! Inspection

Full Day Piant inspection

Full Day Reinforcing Field Testing

Half Day Reinforcing Field Testing

Total Concrete and Rebar

Structural Steel

Half Days Field Bolling/Stud/Deck Review
Full Days Field Bolting/Stud/Deck Review
Half Days Ultrasonic Testing

Full Days Ultrasonic Testing

In Shop Inspections

Precast Plank Inspection

Half Day Field Testing

Full Day Field Testing

Cubes

Total Structural Steel & Precast Plank

Masonry Reinforced Inspections
Half Day Field Tesling

Full Day Field Testing

Grout Cubes

Prisms

Mortar Cubes

Masonry Veneer Inspections
Half Day Field Testing

Full Day Field Testing

Mortar Cubes

Face Brick ASTM C 67

Total Masonry

Professional Engineer
Milage
Overlime Rate

arty
20
60

400
60

N N s

10
16

12
36

12

12

=}

20

AMOUNT
$110.00
$210.00

$10.00
$40.00
$110.00
$210.00
$230.00
$120.00

$150.00
$250.00
$180.00
$240.00
$360.00

$115.00
$220.00
$10.00

$110.00
$210.00
$10.00
$25.00
$10.00

$110.00
$210.00
-$10.00

$76.00

$95.00
$0.00
15

TOTAL
$2,200.00
$12,600.00
$4,000.00
$2,400.00
$110.00
$420.00
$1,150.00
$600.00
$23,480.00

$1,500.00
$4,000.00
$720.00
$1,920.00
$720.00

$230.00
$440.00
$80.00
$9,610.00

$440.00
$2,520.00
$360.00
$200.00
$120.00

$440,00
$2,520.00
$80.00
$300.00
$6,880.00

$1,900.00




Uxbridge High School

Comcrete /Rebar/ Structural Steel/ Masonry 3/21/2011
Inspectional & Lab Testing Services: Rates
UTS Unit Price Durations
or
Quantities
Concrete Rebar Monitoring & Testing Service
Half Days Of Monitoring( Including slump/air /rebar per visit S 110,00 20
Full Days Of Monitoring{ Including slump/air /rebar per visit $ 210.00 60
Concrete Cylinder Testing /speciman $ _10.00 400
Special Trip To Pick Up Specimans / Samples Per Trip 5 40.00 60
Plant Inspectios Full Day $  210.00 2
Plant Inspectios Half Day S 110.00 1
Full Day Reinforcing Steel Inspectiosn _ { Ifstand alone lnspection) S 230.00 5
Half Day Reinforcing Steel Inspectiosn Day ( If Stand Atene Inspection) S 120.00 5
Structural Steel Review
Half Day Of Field Bolting/ Stud/ Decking Review/ visit HS0.00 10
Fuil Day Of Field Bolting / Stud/ Deck Review/visit $  250.00 16
Half Day Of Ultrasonic{U.T.) Testing Of Welds. Jvisit S 180.00 4
Full Day Of Ultrasonic{U.T.) Testing Of Welds. /visit S 240.00 8
In Shop In Inspections { Plus Travel) Full Day $ 360.00 2

Precast Plank Inspections

Half Day Inspection ~$115,00 2

Full Day $220.00 2

Grout Cubes ea, $10.00 8

Masonry Reinforce Back Up & Load Bearing Block

Half Day Inspection °8110.00 4

Full Day Inspection $210.00 12
Grout Cubes each $10.00 36
Prisoms each $25.00 3

Mortar Cubes Each $10.00 12
Masonry Veneer Brick Installation

Haif Day Inspection $110.00 4
Full Day $210.00 12
Mortar Cubes Each $10.00 8

Test Face Brick For Conformance To ASTM C 67 Four Samples $75.00 4

Professional Engineers Per Hour Consult Time Per Hour S 95.00 20
Milage per mile 0

Overtime after 8hrs or Saturdays 1.5

Expenses For Travel , Room & Board will be carried separate,




JOSLIN, LESSER + ASSOCIATES, INC,

MEMORANDUM

To: Don Sawyer, Uxbridge Public Schools

From: David Krawitz - Joslin, Lesser + Associates, [nc.

Date: March 29th, 2011

Re: Commitments and invoices: Uxbridge High School

Cc: Uxbridge School Building Committee and Board of Selectmen

Enclosed for processing are the following commitments and invoices to be considered at the March 30th, 2011 SBC Meeting.

COMMITMENTS:

TESTING

Due to rapid construction progress on the site, it was necessary to expedite approval of Geotechnical {soils) testing.
Therefore, the proposals were submitted to the Change Order Working Group on March 14", 2011 who unanimously
approved awarding the contract to the lowest cost proposal, John Turner Consulting. This contract has been awarded
and the work is proceeding. The commitment is re-presented here for record .

Vendor Pro-Pay Code # | Budget Category Description of Services Contract Amount

John Turner
Consulting

0602-0000

Miscellaneous Project
Costs — Testing Services

Geotechnical (soils) Testing

$19,760

TOTAL:

$19,760

The scope and analysis of testing proposals for 3 services is described in the attached Testing Services Memorandum.
The following commitments are recommended accordingly. The amount in the project budget for testing is 100,000,
The sum of the recommended proposals {including Geotech), based on the total estimated values, is $59,830, well
within budget. The actual cost will vary from the estimates, the billing will be based on the rates established in each
proposal. Joskin Lesser will submit additional commitments for approval as necessary if the costs are projected to
exceed the amounts listed below for each testing service.

Vendor Pro-Pay Code # | Budget Category Description of Services Centract Amount
UTS of Mass., 0602-0000 MISCE”BHEO‘US Proje.ct Structural Stee! and Precast Plank Testing | $9,610
Inc. Costs — Testing Services

TOTAL: 49,610

Project Management




Monthly Invoice Summary
Page 2

Vendor Pro-Pay Code # | Budget Category Description of Services Contract Amount
UTS of Mass., Miscellaneous Project .
Inc. 0602-0000 Costs — Testing Services Masonry Testing $6,980

TOTAL: 46,980

Vendor Pro-Pay Code # | Budget Category Description of Services Contract Amount
UTS of Mass., 0602-0000 Mlscelfaneo'us Pro;e.ct Con?rete Rebar Inspection and Material $23,480
inc. Costs — Testing Services Testing

TOTAL: $23,480

The above commitments are consistent with the Total Project Budget and to the best of our knowledge are eligible for
reimbursement from the Massachusetts School Building Authority. Joslin Lesser + Associates recommends that the
Uxbridge High School Building Committee recommend to the Board of Selectmen the approval of these commitments,

BID PRINTING

At the January 12" meeting the SBC approved a commitment for Bid Printing by BES Not to Exceed $25,000, This
amount was based on an estimated average cost for similar school projects, however the actual total cost of printing
for this project will exceed the current allocation. The bid process for the High School included printing of 9 addenda
and sets were distributed to the large number of Trade Subcontractors who bid en the project. Raymond Design will
also be producing “addendized” sets of drawings which will be distributed for project team use. The invoices
presented below for BFS total 519,356, and the sum of all previous and current BFS invoices Is $24,154. In anticipation
of additional BFS invoices to be presented at future meetings, it is recommended that the SBC recommend to the BOS
approval of an additionat $8,000 Not To Exceed amount for Printing. The Project Budget includes $70,000 for
Advertising and Printing so this is well within budget.

Please afso note that BFS collected bid deposits from each Trade bidder in the amount of $200 which are refundable
to the bidders if they return the bid sets to BFS by April 17th. Any deposits that are remaining after the deadline wili
be returned to the Town (31 sets have not yet been returned). This can be used to offset some of the printing costs.

Vendor z::;:;y Budget Category Description of Services Contract Amount
:;iﬁ::“e“ 0103-0000 | Advertising & Printing Printing NTE $8,000

The above commitments are consistent with the Total Project Budget and to the best of our knowledge are eligible for
reimbursement from the Massachusetts School Building Authority. Joslin Lesser + Associates recommends that the
Uxbridge High School Building Committee recommend to the Board of Sefectmen the approval of these commitments.




Monthly Invoice Summary

Page 3

INVOICES

The following invoices are presented for approval. The multiple invoices from BFS are for bid printing. The RDA invoice is for
completion of the Bid phase and beginning of work in the Construction Contract Administration phase. The JLA invoices are
for work in the Construction Contract Documents and Bid phases.

ProPay Code | Vendor Invoice # | Budget Category Description of Services Invoice $
0103-0000 BFS 587179 | Advertising and Printing Bid Printing $3,823.66
0103-0000 BfFS 587590 | Advertising and Printing Bid Printing $1,098.30
0103-0000 BES 587591 | Advertising and Printing Bid Printing $249.27
0103-0000 BFS 587592 | Advertising and Printing Bid Printing '5188.27
0103-0000 BFS 587593 | Advertising and Printing Bid Printing $139,29
0103-0000 BFS 587594 | Advertising and Printing Bid Printing $1,050.32
0103-0000 BFS 587595 | Advertising and Printing Bid Printing $4,204.31
0103-0000 BFS 587596 | Advertising and Printing Bid Printing $2,102.16
0163-0000 BFS 587597 | Advertising and Printing Bid Printing $1,050.24
0103-0000 BFS 587598 | Advertising and Printing Bid Printing $2,029.36
0103-0000 BFS 588265 | Advertising and Printing Bid Printing $197.22
0103-0000 BFS 588266 | Advertising and Printing Bid Printing $597.41
0103-0000 BFS 588267 | Advertising and Printing Bid Printing $661.23
0103-0000 8FS 588268 | Advertising and Printing Bid Printing $1,094.64
0103-0000 BFS 588269 | Advertising and Printing Bid Printing $870.84
RDA 201011'03 " | Total Invoice $109,700
0102-0500 A 17 gzx:i:iructian Contract fC(:)rnFtlr:::}:rLaDr(:;;umen’ts and Bidding $30,716
0102-0500 A 18 OPM Construction Contract Contract Documents and Bidding 442,420
Documents for March

The Involces listed above are consistent with the Total Project Budget and to the best of our knowledge are eligible for
reimbursement from the Massachusetts Schoo! Building Authority. Joslin Lesser + Associates recommends that the
Uxbridge High School Building Committee approve these invoices.




Uxbridge High School

Construction Schedule Amendment #2

3/23M1
i Dumtion Start j Finish ; 1201 2002 L2033
] H : -] [+5) Q4 | Qi T az s | ok ol o2 T & ~ o4 [ of  qz ' a3 il
3% Uxbridge High School ] o L o 92.7 wks Thu $/30/10 Fri /272, 927 wks i) Uxbridge High School ]
&% Preconstruction aned Procurement 231.6 wis Thu 9/30/10 Wed 5/812; 31.5 wks % Preconstruction and Procurement
1%  Construction S ST : oo | 69.7 wks Fri2iemn Mon 77312 " 69.7 wits gy — —— Construction
5% Sitewark : 56.5 wks Fre 218111 Wed 4/4/12 56.5 wis P Sitework
o% Foundations, UG piping, and 3OG ) 253 wke Tue 412111 Tue 9/27M1 233 wks 7 Foundati UG piping, and 506
0% Building Structure 8 wks Tue 71511 Tue 3/30/11 Swks g Building Structure
0% Buitding slab on deck and interlor masonry ’ T 190.9 wks ThuB4M1 R toizin 10,9 whs Gmwsgs Building stab on deck and interior masonry
0% Exterior bullding fagade and roof 21.8 wks Mon 515111 Fri 1/20M2 L 21.Bwks o Ry Exterior building fagade and soof
% Interior Construction . . 28.2 whs Fri 12116/11 Mon T/%/12 282 whs Pe———— |0leriar Construction
A% . Sut Completion {or Building “A" . B wks Wed 6/6/12 Wed 8/6/12 6/6 & Substantial Completion for Building “A"
0% Substantial & for Buil g R o owka | Mon ¥z Mon 71912 79 4 Sub ial Completion for g’
0% Substantial Completien for Building "C™ ’ ) - ) C O pwks Fri 64712 U FhigMme 6/1 @ Substantial Completion for Building "¢~
0%  Substantial Completion for Building "D~ Co T gwks T Mon 6ir2 T T Mon aiaez| T e s ial Completion for Building “D"
0% Final Inspection Walk Through/Closeout 28 wks Mon 779112 Fri 7/2TM2 2.8 wks T Final Inspection Walk Through/Clo
0%  Project Completion . T 0 days Fnnzznz | FriTiainzl 74T 4 Project Comgpletion

Page 1 Shawmut Deslyn & Construction




