TOWN OF UXBRIDGE
21 S. MAIN STREET, UXBRIDGE, MA 01569 — PHONE 508-278-8600
BOARD OF SELECTMEN’S MEETING
BOARD OF SELECTMEN’S MEETING ROOM
MONDAY, NOVEMBER 22, 2010 — 7:00PM

Present: Chair Beth Pitman, Vice Chair Bruce Desilets, Clerk Jay Cahill, Selectman Cari Kay
Robertson and Selectman Peter Baghdasarian. Also present Town Manager Michael Szlosek and

Administrative Assistant Tracey Ante,

NOTE: Some matters may have been taken out of agenda order but are presented below
based on agenda order for ease of location information,

I. CALL TO ORDER
A. Announcements — Mr. Desilets announced the Annual Candle Light Vigil for the

Angel of Iope is 12/6. Several Selectmen will be attending, It was the consensus of
the Board to move the 12/6 meeting to 12/7. The Town Manager announced the
computer server at Town Hall will be shut down 11/24 at 1PM due to an upgrade. It
is anticipated the system will be back up Monday.

B. Citizen’s Forum — Mr. Howard Fortner discussed the new High School project and
inquired as to the cost savings for turning off the street lights. Ms. Deirdra Cahill,
Chair Cultural Council announced the First Holiday Night Parade is 12/4 and the
Cultural Council is sponsoring the tree for the Town Common. Ms. Tara Corcoran
advised Cassie Lane was accepted at Town Meeting. She addressed concerns with
the timeline of recording the documents and snow plowing services. The Town
Manager advised documents will be recorded and the road per Town Meeting
acceptance is a public way. Discussion included current policies/procedures,
recording timeline, and at what point is a street deemed accepted. The weather
forecast was discussed and snow is anticipated. MOTION by Mr. Desilets that the
Board provide winter maintenance services, The motion was not seconded.,
Following additional discussion, the Town Manager will direct DPW to provide
winter maintenance services, for the streets accepted at Town Meeting, while the
documents are being recorded. Atty. Henry Lane addressed concerns with Wildlife
Drive and Deerview Lane as they were not accepted at Town Meeting. He asked the
Board to consider winter maintenance. The Board will continue this discussion to
their next meeting, The residents will sign the waiver of liability and return to the
office. Mr, Peter DiBatista was present and updated the Board as to the status of the
streets (Anthony’s Way and Giacamo Way). 1t was noted that this is on the agenda
under New Business (D). See below for commentary and motion.

II. MEETING MINUTES :
11/15/10 Meeting Minutes — MOTION by Ms. Robertson to approve the 11/15/10

Meeting Minutes. Seconded by Mr. Desilets, the motion carried unanimously.
11/15/10 Executive Session Meeting Minutes — MOTION by Mr. Baghdasarian to

T0eMitio

4
W

SOV 30

i
3







approve the 11/15/10 Executive Session Meeting Minutes. Seconded by Mr,

Desilets, the motion carried unanimously.
11/16/10 Meeting Minutes — MOTION by Mr. Desilets to approve the 11/16/10
Meeting Minutes. Seconded by Ms. Robertson, the motion carricd unanimously.

TI1. QLD BUSINESS
A. Board goals — The Board will continue discussion on 11/29.

B. New High School Project — reconsider vote Amendment No. 5 — It was discussed
new information has been provided. Following discussion, MOTION by Mr.
Desilets that the Board amend the amount approved for Amendment No. § be
inereased by $1,070 from $10,700 to $11,770 and further that any restrictions
placed on use of these funds which would prevent the payment of Raymond
Design’s 10% surcharge be removed. Seconded by Mr, Baghdasarian, the
motion carried unanimously.

IV. NEW BUSINESS
A, Board Re-organization — Ms Robertson explained why she has requested the Board

Re-organization be added to the agenda. She expressed concerns with the Board
following policies/procedures and felt it was hard to move forward with the Board
goals due to the lack of leadership of the Board, She expressed concerns with the
recent BOS meetings and Town Meeting., She discussed the role of the Chair.
MOTION by Ms. Robertson that the Board re-organize. The motion was not
seconded. Mr. Baghdasarian felt it was not appropriate at this time to address the
issue due to the volume of people who wished to be heard under Citizen’s Forum.
He suggested moving the discussion to the end of the meeting. Ms. Robertson
requested to table the motion. There was no objection,

B. New High School Project — J&L presentation — Mr. Jeff Luxenberg and Mr. David
Krawitz with J&L and Mr, John Higgins and Mr. Dan Deveau with the SBC were

present.

1. Change Order Procedures - They discussed the list of protocols designed to help
control the cost of the new High School project and coordination efforts. Mr.

Jeff Luxenberg discussed the Standard Change Order Process, Immediate Resolution
Change Order Process, Contingency Authorization Process (Additional Buyout) and
the Contract Amendment Process (attached to the minutes). Additional discussion
included monthly reporting, change order log , risk analysis log and CHPS. Dan
Deveau, Bruce Desilets and John Higgins are on the SBC call list. They will inform
the Boards/Committees when issues arise. He requested the Board reconsider their
vote on Amendment No 5 as the architect was working on behalf of the Town and
timing was of the essence. See Old Business (B).

2. Approve/sign Project Funding Agreement — Following discussion, MOTION by
Mr. Desilets to approve the Project Funding Agreement and authorize the
Chair to execute the document for the new High School Project with the Town
of Uxbridge and the MSBA with a cover letter dated 11/8/10 and made part of
the meeting minutes. Seconded by Mr, Cahill, the motion carried unanintously.

3. Approve/sign $20M school bond and notes — Mr. David Genereux was present
and discussed the Bond Sale Results. The Town held a note sale on 11/16/10 for







$20M dollar notes for the new High School. Following discussion, MOTION by
Ms. Robertson that the Board approve the sale of the $20,000,000 General
Obligation School Construction Bonds of the Town dated November 15, 2010
(the “Bonds”), to Robert W, Baird & Co., Inc, at the price of $20,757,879.55
and accrued interest is hereby approved and confirmed, The Bonds shall be
payable on August 15 of the years and in the principal amounts and bear
interest at the respective rates, as follows:

Interest Interest
Year Amount Rate Year Amount Rate
2011 $625,000 3.00% 2020 $ 955,600 4.00%
2012 795,000 2.50 2021 985,600 4.00
2013 810,000 3.00 2022 1,015,000 5.00
2014 825,000 3.00 2023 1,050,000 5.00
2015 840,000 4.00 2024 1,085,000 5.00
2016 860,000 4.00 2025 1,125,000 5.00
2017 880,000 - 4.00 2026 1,170,000 5.00
2018 900,000 4,00 2028 2,475,000 4.25
2019 925,000 4.00 2030 2,680,000 4.50

And further that the Bonds maturing on August 15,2028 and August 15,
2030 (each a “Term Bond”) shall be subject to mandatory redemption or
mature as follows:

Term Bond due August 15,2028

Year Amount
2027 $1,215,600
2028* 1,260,000

*Final Maturity

Term Bond due August 15, 2030

Year Amount
2029 $1,315,000
2030% 1,365,000

*Final Maturity

And further moves that in connection with the marketing and sale of the
Bonds, the preparation and distribution of a Notice of Sale and Preliminary
Official Statement dated November 9, 2010, and a final Official Statement
dated November 16, 2010 (the “Official Statement”), each in such form as may
be approved by the Town Treasurer, be and hereby are ratified, confirmed,
approved and adopted and further that the Bonds shall be subject to
redemption, at the option of the Town, upon such terms and conditions as are
set forth in the Official Statement and further that the consent to the financial
advisor bidding for the Bonds, as executed prior to the bidding for the Bonds, is
hereby confirmed. The Board further moves that the Town Treasurer and the
Board of Selecimen be, and hereby are, authorized to execute and deliver a
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continuing disclosure undertaking in compliance with SEC Rule 15¢2-12 in
such form as may be approved by bond counsel to the Town, which
undertaking shall be incorporated by reference in the Bonds, as applicable, for
the benefit of the holders of the Bonds from time to time. The Board further
moves that each member of the Board of Selectmen, the Town Clerk and the
Town Treasurer be and hereby are, authorized to take any and all such actions,
and execute and deliver such certificates, receipts or other documents as may
be determined by them, or any of them, to be necessary or convenient to carry
into effect the provisions of the foregoing votes. Seconded by Mr. Desilets, the
motfion carried unanimously.

C. Application — gravel permit renewal #32, 155 Laurel Street, map 43, parcel 3535 —
MOTION by Mr. Baghdasarian to renew the gravel permit for 155 Laurel
Street effective 1/1/2011 with the condition that the Board review the gravel
permit fees at their next scheduled meeting. Seconded by Mr. Cahill, the
motion carried unanimousty.

D. Cedar Woods subdivision — resident update — vote/consider eminent/winter
maintenance — Mr. Peter DiBatista was present and updated the Board as to the
current status of the street. The road work has been completed. There is concern
with the bid not including the detention pond, but has been addressed. He addressed
concerns with inspection timelines and requested the Board consider eminent
domain. Atty. Knapik will be present on 12/7 to discuss with the Board. MOTION
Ms. Robertson that the Board provide winter maintenance services for
Giacamo Way and Anthony’s Way for the 2010/2011 season, subject to receipt
of all executed waivers by 12/9/10. Seconded Mr. Desilets, the motion carried
unanimously. Ms. Robertson stressed the need for residents to act on the
Board’s policies/procedures,

MEMBER ISSUES

Mr. Baghdasarian wants to let the Town Manager leave long meetings.

TOWN MANAGER

The Cnossen tax levy will be sent to the Board. There has been no update from DPW,

EXECUTIVE SESSION (MGL ¢.39, §23B)
Update PD Union Negotiations, DPW Settlement discussion







VIIL. ADJOURNMENT: Next BOS Meeting 12/7/10 7:00PM

At 10:56PM, MOTION by Ms. Robertson to adjourn the meeting and enter executive
session to discuss Police union contract negotiations and DPW Settlement Agreement
with no further business to follow. Seconded by Mr. Baghdasarian, the motion carried
unanimously on a role call vote (Pitnan — aye, Desilets — aye, Cahill — aye,
Baghdasarian — aye).

Minutes respectfully submitted by, Tracey Ante
Minutes approved by Board of Selectmen:
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I. CALL TO ORDER
A. Announcements
B. Citizen’s Forum

II. MEETING MINUTES
11/15/10 Meeting Minutes

11/15/10 Executive Session Meeting Minutes
11/16/10 Meeting Minutes

111, OLD BUSINESS
A. Board goals

B. New Iigh School Project — reconsider vote Amendment No. 5

IV. NEW BUSINESS
A. Board Re-organization
B. New High School Project — J&L presentation
1. Change Order Procedures
2. Approve/sign Project Funding Agreement
3. Approve/sign $20M school bond and notes
C. Application — grave! permit renewal #32, 155 Laurel Street, map 43, parcel 3535

D. Cedar Woods subdivision — resident update — vote/consider eminent domain,
vote/consider winter maintenance

V. MEMBER ISSUES

VI. TOWN MANAGER

VII. EXECUTIVE SESSION (MGL ¢.39, §23B)
Update PD Union Negotiations, DPW Settlement discussion

VIIL ADJOURNMENT: Next BOS Meeting 12/6/10 7:00PM







TOWN OF UXBRIDGE
21 S. MAIN STREET, UXBRIDGE, MA 01569 — PHONE 508-278-8600
BOARD OF SELECTMEN’S MEETING
BOARD OF SELECTMEN’S MEETING ROOM
MONDAY, NOVEMBER 15, 2010 — 7:00PM

I. CALL TO ORDER AT 7:00PM

A. Announcements — Mr., Cahill announced Sunday, 11/21 is the Town Loop
Challenge. Registration is at 10AM and the race starts at 11AM. The cost is $10 for
individuals under 18 years of age, $15 for 18 years or older and $30 per family.
Donations go toward the Uxbridge Public Schools. The Town Manager announced
that Moody’s has improved the Town’s bond rating. Ms. Pitman announced the Fall
Annual Town Meeting is Tuesday 11/16 at 7:00PM.

B. Citizen’s Forum - Mr. Michae! Potaski was present and addressed concerns with the
Board pursuing the purchase of the Cnossen well. He advised Tata and Howard was
not successful in obtaining the grant. He advised it was not a good idea. Mr. Mark
Stacy discussed concerns with the warrant article whereas the Town is looking to
hire a full time accountant to manage the High School project. It was noted the
watrant now reflects Staffing in the Accountant’s Office. Mr. Harry Romasco was
present and discussed the charge of the Charter Review Committee. He advised the
Board of Selectmen do not set the charge of the Charter Review Committee. Mr.
Baghdasarian commented on the things he would like the Charter Review
Comntittee to consider. Mr. Romasco will contact the other Committee members

and arrange for a meeting.

II. APPROVE MEETING MINUTES
10/25/10 Approve Regular Session Meeting Minutes - MOTION by Ms. Robertson

to approve the 10/25/10 Meeting Minutes, as amended. Seconded by Mr. Desilets,

the motion carried unanimously.
11/8/10 Approve Regular Session Meeting Minutes — MOTION by Mr. Cahill to

approve the 11/8/10 Meeting Minutes, as amended. Seconded by Mr.
Baghdasarian, the motion carricd unanimously.

III. OLD BUSINESS
A. David Hts. Subdivision — Residents inquiry for Town to provide maintenance, winter

maintenance for the 2010/2011 season — Mr. David Hogue was present to discuss the
street status and street acceptance status. He discussed concerns with the road
contractor and developer. He provided the Waivers of Liability to the Board. Mr.
Benn Sherman was present and discussed the personnel and financial impact to DPW
if they were to plow the private way. He advised it is the responsibility of the owner
of the road to provide winter maintenance services, He advised all issues have been
resolved and the road work is complete, The Planning Board has deemed the project
complete. The bond money cannot be used for winter maintenance, Following
discussion, MOTION by Mr. Baghdasarian to deny winter maintenance sexvices.







B.

Seconded by Ms. Robertson, the motion carried 3-2 (Ms. Pitman and Mr. Cahill
opposed).

Update Cnossen wellfield - Mr. Benn Sherman was present and updated the Board as
to the status of the Cnossen well, He advised the Town has received an offer to
purchase the property. An appraisal is anticipated soon. Grants have been applied for
and the results are anticipated in December. Discussion included pumping/sale of
water to power companies, prior Town Meeting approval contingent on receiving the
grant, additional Town Meeting approval, value of the land from taxes and potential
maganese issues. The Board will continue discussions at a future meeting. Mr.
Sherman will review the potential maganese issues,

IV. NEW BUSINESS

A

. CAC survey results — Mr. Mark Stacy was present and updated the Board as to the
cable survey results. Discussion included the use of Peg Access funds, covering
surrounding towns, existing facility, new facility, equipment upgrade and
educational/additional programming. The Supt. requested a meeting 11/17 with the
Cable Advisory Committee, Program Coordinator, School Dept., Town Manager
and BOS Rep. to the Cable Advisory to discuss the preferred location of the facility
in the new High School. Barry Giles will provide a future needs plan for cable
facilities and staff. by 11/30. The Board will continue discussions at a future
meeting.

Cable — part time staff — There was discussion that this should be handled by the
Town Manager, The Town Manager commented on the job posting as Production
Assistant and was opposed to that position. The Program Access Coordinator
discussed the need for the position. The Board will continue discussions at a future

meeting.

Request for Street name approval — Davis Circle, 3 lot subdivision, Harford Avenue
West - Remmi Lee Way —~ MOTION by Mr. Baghdasarian to approve the street
name of Remmi Lee Way subject to the approval of the Public Safety
Committee. Scconded by Ms. Robertson, the motion carried unanimously.

. Vote meeting schedule — Following discussion, the Board will meet on 1 1722, 12/6
and 12/28. MOTION by Ms. Robertson to approve the meeting schedule.
Scconded by Mr. Desilets, the motion carried unanimously.

Town Manager Report — The Board requested substantive material updates only as
needed. The Town Manager agreed to the report.

Update National Grid — Yearly Operational Plan — Integrated Vegetation
Management Program — The Board reviewed the Operational Plan. Mr. Benn
Sherman was present and advised the Board he had no concerns. Ms. Pitman will

respond accordingly.

Sutton Street Lease Agreement — Following discussion, the Town Manager will
modify the lease agreement based on several things raised by abutters. MOTION
by Mr. Cahill that the Town Manager handle negotiation of the renewal of the
100 acre lot based on the Boards feedback. Seconded by Ms. Robertson, the
motion carried unanimously.






H. Charter Review Committee — define BOS charge for Charter Review Committee &
Appointments — Harry Romasco and Jim Smith — Mr. Baghdasarian discussed a list
of things to keep in mind for the Charter Review Committee. Ms. Pitman
announced the Town Moderator has appointed Ken Redding and Jim Legg. He is
working on a third appointment. The Finance Committee has appointed Barbara Hall
and Peter Emerick. The School Committee has appointed MaryPat Wickstrom and
Arthur DuBois. MOTION by Mr. Desilets to appoint Harry Romasco and Jim
Smith to the Charter Review Committee. Seconded by Ms. Robertson, the
motion carried unanimously.

I. Murphy’s Way — Resident inquiry for the Town to provide winter maintenance for
the 2010/2011 season — Mr. Rick Bedore was present on behalf of the residents and
updated the Board as to the street status and street acceptance. The project was
completed by the bond company. Following discussion, MOTION by Ms.
Robertson to deny winter maintenance services for Murphy’s Way. Seconded
by Mr, Desilets, the motion carried 3-2 (Mr. Cahill and Ms. Pitman opposed).

V. MEMBER ISSUES

VIL

Mr. Baghdasarian advised gravel application fees need to be revisited. He advised the
ABCC has still not issued the License for the store at the Hannaford plaza. The ABCC is
very unhelpful. He inquired if the Conservation Commission needed 8 set of plans. The
Town Manager will discuss with the Commission.

Mr. Cahill requested the Board revisit the warrant article relating to the fire truck. He
inquired if there was information relating to the school van. No information has been
received. The Board will revisit the fire truck and school van at their next meeting.

The Board had general discussion as relates to the FATM Warrant. Mr, Baghdasarian
will speak to Article 20 and Atticle 22 at Town Meeting., Mr, Cahill will speak to the
Farnum House. Meeting Minutes should be distributed as soon as possible. Agendas
should be emailed/prepared similar to the school committee. The Town Manager will

discuss with Tracey.

TOWN MANAGER

The Town Manager discussed the Town’s bond rating. He discussed the break-in at the
Town Clerk’s Office.

EXECUTIVE SESSION (MGL ¢.39, §23B)
Update Union Negotiations







VIII. ADJOURNMENT: Next BOS Meeting November 16, 2010 @ 6:30PM

At 10:30 MOTION by Mr. Baghdasarian to adjourn the meeting and enter into
executive session with no further business to follow. Seconded by Desilets, the motion
carried unanimously by role call vote (Pitman — aye, Desilets — aye, Robertson — aye,
Baghdasarian — aye).

Minutes respectfully submitted by, Tracey Ante

Minutes approved by Board of Selectmen:

Chair Beth Pitman Selectman Peter Baghdasarian
Vice Chair Bruce Desilets Selectman Cari Kay Robertson
Clerk Jay Cahill Date Approved

Attachments/DVD






TOWN OF UXBRIDGE
PHONE 508-278-8600
BOARD OF SELECTMEN’S MEETING
UXBRIDGE HIGH SCHOOL AUDITORIUM
CAPRON STREET, UXBRIDGE, MA
TUESDAY, NOVEMBER 16, 2010 — 6:30PM

Present: Chair Beth Pitman, Vice-Chair Bruce Desilets, Clerk Jay Cahill and Selectman
Cari Kay Roberison. Selectman Peter Baghdasarian atrived at 6:45PM. Also present Town
Manager Michael Szlosek, Administrative Assistant Tracey Ante, DPW Director Benn
Sherman and Finance Director David Genereux.

NOTE: Some matters may have been taken out of agenda order but are presented below
based on agenda order for euse of location information.

I.CALL TO ORDER AT 6:30PM
A. Announcements — There were no announcements.

B. Citizen’s Forum — No one was present.

1I. QLD BUSINESS
A. FATM Warrant — Vote/review 1‘econ_11nendati0ns

Article 6B2 Inter/Intra Departmental Transfers (Fire Dept SUV) — Following discussion,
MOTION by Mr, Desilets to reconsider the Board’s prior motion. Seconded by
Ms. Robertson, the motion carried unanimously, MOTION by Mr. Desilets that the
Board recommend favorable action. Seconded by Ms. Robertson, the motion was 2-3
(Mr. Cahill, Mr, Baghdasarian and Ms. Robertson opposed). MOTION FAILED.
MOTION by Ms. Robertson that the Board recommend unfavorable action.
Seconded by Mr. Cahill, the motion carried 3-2 (Ms. Pitman and Mr. Desilets

opposed).

Article 6AS5 Inter/Intra Departmental Transfers (Town Acct.) - MOTION by Mr.
Cahill that the Board recommend favorable action. Seconded by Ms. Robertson,
the motion carried unanimously 4-0 (Mr. Baghdasarian was not present for this
vote).

Article 6B3 Inter/Intra Departmental Transfers (school van) - MOTION by Mr. Cahill
that the Board recommend favorable action. Seconded by Ms. Robertson, the
motion carried unanimously.

Article 11 Street Acceptance Rose Lane — MOTION by Ms. Roebertson that the
Board recommend favorable action. Seconded by Mr. Desilets, the motion carried

unanimously.

Article 16 Street Acceptance Stanphyl Road — MOTION by Ms. Robertson that the
Board recommend favorable action. Seconded by Mr. Desilets, the motion carried

unanimously.







HI.

Iv.

Article 12 Street Acceptance Jodie Circle - MOTION by Mr. Cahill to extend the
timeline for street acceptance material by 28 days to 12/14/10. Seconded by M.
Desilets, the motion carried 4-1 (Ms. Robertson opposed).

Article 13 Street Acceptance Long Meadow Road - MOTION by Mr. Cabhill to extend
the timeline for street aceeptance material by 28 days to 12/14/10. Seconded by
Mr. Desilets, the motion carried 4-1 (Ms. Robertson opposed).

Article 15 Street Acceptance Julia Drive - MOTION by Mr. Cahill to extend the
timeline for street acceptance material by 28 days to 12/14/10. Seconded by Mr.
Desilets, the motion carried 4-1 (Ms. Robertson opposed).

Atticle 17 Street Acceptance Cassie Lane - MOTION by Mr. Cahill to extend the
timeline for street acceptance material by 28 days to 12/14/10. Seconded by Mr.
Desilets, the motion carried 4-1 (Ms. Robertson opposed).

Article 18 Street Acceptance Buttermilk Way - MOTION by Mr. Cahill to extend the
timeline for street acceptance material by 28 days to 12/14/10. Seconded by Mr.
Desilets, the motion carried 4-1 (Ms. Robertson opposed).

Article 14 Street Acceptance Foxwood Lane, Deerview Lane and Wildlife Drive —
MOTION by Mr. Desilets that the Board recommend unfavorable action for
Deerview and Wildlife Drive. The Board recommends favorable action for
Foxwood Lane. Seconded by Ms. Robertson, the motion carried 4-1 (Mr. Cahill

opposed).

TOWN MANAGER UPDATE
There was no update.

MEMBER ISSSUES
There was no comments,

ADJOURNMENT: Next BOS Meeting November 22, 2010 @ 7:00PM

At 7:05PM MOTION by Mr. Cahill to adjourn the meeting. Seconded by Mr.
Desilets, the motion carried unanimously.

Minutes respectfilly submitted by, Tracey Ante

Minutes approved by Board of Selectmen:

Chair Beth Pitman Selectman Peter Baghdasarian
Vice Chair Bruce Desilets Selectman Cari Kay Roberfson
Clerk Jay Cahill Date Approved

Attachments






BOARD GOALS FY 2011

GOAL #1 Enhance/lmprove Employee and Union Relation
« Settle contracts in a manner that improves the short and long-term financial liability of the Town.

GOAL #2 Improve Town Communications and Involvement

» Fill vacancies in boards and committees through increased citizen participation and awareness.

« Propose a communication plan to discuss Board goals and share progress towards those goals with
other boards, departments, and residents on a regular basis.

GOAL #3 Support Planning and Economic Development

+  Work with Selectmen-appointed committee to improve Zoning Bylaws and place on Spring Town
Meeting warrant.

GOAL #4 New High School Project

« Establish a regular communication schedule between SBC and the Municipal office to stay abreast of
developments with the New School project in order to minimize unexpected changes to plans.






BOARD GOALS FY 2011

GOAL #1 Enhance/lmprove Employee and Union Relation
» Settie contracts in a manner Emﬁ improves the short and long-term fi ﬁ:m:omm* liability of the Town.

GOAL #2 Improve Town Communications and involvement
« Fill vacancies in boards and committees 56_._@: increased citizen participation and awareness.

« Propose a communication plan fo discuss Board goals and share progress towards those goals with
other boards, departments, and residents on a reguiar basis.

GOAL #3 Support Planning and Economic Development

«  Work with Selectmen-appointed commitiee to improve Zoning Bylaws and place on Spring Town
Meeting warrant.

GOAL #4 New High School Project

- Establish a regular communication schedule between SBC and the Municipal office to stay abreast of
developments with the New School project in order to minimize unexpected changes to plans.






JOSLIN, LESSER & ASSOCIATES, INC,

MEMORANDUM

To: Uxbridge High School Building Committee
From: David Krawitz - Joslin, Lesser + Associates, Inc.
Date: October 12, 2010

Re: Uxbridge High School

Cc: Jeffery A. Luxenberg (ILA}

No 5 to be considered at the October 14™, 2010 SBC Meeting. Amendment No 5

Enclosed for processing is RDA Amendment
utset and

includes commitments for additional site survey services for which the scope could not be estimated at the project ¢
the need for which could not be anticipated when Amendment No 4 was presented. This work is necessary to locate the new
sewer line and to precisely locate specimen trees that can be saved. The Not to Exceed amount is within the Line item on the
approved MSBA project budget. JLA has reviewed the proposed Amendment No 5 including supporting materials, the RFS for

Design Services, and the Design Services Contract, and recommends approval.

COMMITMENTS (Fee proposals).
ProPay Code | Budget Category Description of Services Contract $
RDA Design Services Amendment 5
Site Survey:
0204-0400 A&E; Site Survey instrument survey for location of specimen trees and NTE $11,770
designing of sewer pipe layout (Andrews Survey)

er 14" 2010 SBC Meeting. The two invoices

" £nclosed for processing are the following invoices to be considered at the Octob
nstruction Documents phase of the project.

are for Architecture and Engineering Services in the Design Development and Co
Please note that RDA has completed their Design Development drawings and specifications which will now be used to develop

a detailed cost estimate. To meet the aggressive project schedule RDA has begun work on Construction Documents and will
continue that work while the Design Development estimates are being generated. Attached please find a copy of RDA invoices
#2010-10-10 dated October 1, 2010 and #2010-10-02 dated October 12, 2010,

INVOICES (Payiments)
ProPay Code | Vendor Invoice # | Budget Category Description of Services Invoice $
2010-10- .
0201-0400 RDA 01 A&E Design Development Design Development $140,800
0201-0500 RDA 2010-10- | A&E Construction Contract Construction Documents $223,000
02 Documents

The Invoices listed above are consistent with the Total Project Budget and to the best of our knowledge are eligible for
reimbursement from the Massachusetts Schoo! Building Authority. Joslin Lesser + Associates recommends that the

Uxbridge High School Building Committee approve these invoices.




ATTACHMENT F

CONTRACT FOR DESIGNER SERYICES
AMENDMENT NO. 5

WHEREAS, the Town of Uxbridge (“Owner”) and Raymond Design Associates, Inc., (the “Designer”™)
(collectively, the “Parties™) entered into a Condract for Designer Services for the Uxbridge High School
Project on August 10, 2009 (the “Contract™); and

WHEREAS, Amendment No.1 was approved by the SBC on October 28, 2009, and Amendment No. 2
was approved by the SBC on April 29,2010, and Amendment No. 3 was approved by the SBC on August
5, 2010; and Amendment No 4, was approved by the SBC on August 18, 2010; and

WHEREAS, the parties wish to amend the Contract with Amendment No 5 to be effective on October
25, 2010. '

NOW, THEREFORE, in consideration of the promises and the mutual covenants contained in this
Amendment, and other good and valuable consideration, the receipt and legal sufficiency of which are
hereby acknowledged, the Parties, intending to be legally bound, hereby agree as follows:

1. The Owner hereby anthorizes the Designer to perform additional services pursuant to Article 8 of the
Contract and as specified in Section 4.11 to complefe site surveys.
Proposed Additional Fee: NTE $11,770

2. For the performance of services required under the Contract, as amended, the Designer shall be
compensated by the Owner in accordance with the following Fee for Basic Services:

Amounf of '
~ Original Previous This After This
Fee for Basic Services Contract Amendments Amendment Amendment
Feasibility Study Phase $120,000 $34,650 $154,650 °
Schematic Design Phase $180,000 $26,510 . $206,510
Design Development Phase - $640,000 " $640,000
Construction Doc Phase - $1,115,000 $1,115,000
Bidding Phase . - $80,000 $80,000
Construction Phase - $895,000 $895,000
Completion Phase - $94,200 $94,200
GeoTech&GeoEnv . - $40,775 $40,775
Site Survey T . T NTE$9,460  NIE 811,770 NTE $21,230
Site Survey - $20,020 $20,020
Wetlands - $58,300 $58,300
Traffic Studies - NTE $68,200 : NTE $68,200
Total Fee $300,000 $ 3,082,115 NTE $11,770 $3,393,885

CONTRACT FOR DESIGNER SERVICES
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3. The Construction Budget shall be as follows:

Original Budget;
Amended Budget
4. The Project Schedule shall be as follows:
Original Schedule:
Amended Schedule

$0
$34,469,807

Design Development Complete 10/07/10
Construction Documents Complete 01/26/11
Substantial Completion 07/03/12

5. This Amendment contains alt of the terms and conditions agreed upon by the Parties as amendments
to the original Contract. No other understandings or representations, oral or otherwise, regarding
"amendments to the original Contract shall be deemed to exist or bind the Parties, and all other terms
and conditions of the Contract remain in full force and effect.

N WITNESS WHEREOF, the Owner, with the prior approval of the Authority, and the Designer have
caused this Amendment to be executed by their respective authorized officers.

OWNER

(print name)

{(print title)
By

(signature )
Dale
DESIGNER

(print name)

(print title)
By

(signature)
Date
D-B-B

CONTRACT FOR DESIGNER SERVICES
PAGE 77 of 77



Raymond Design Associates, Inc.
222 North Street, Hingham, Massachusetts 02043
Telephone 781-749-3530

Qctober 5, 2010

Uxbridge School Building Cormmittee
cfo Joslin, Lesser + Associates, Inc,
44 Pleasant Street

Watertown, Massachuseits 02472
Attn: Jeffrey Luxenberg

Re: Contract Amendment #5 — Additional Services
Uxbridge High School

Jeff:

We are pleased to submit our proposal for Additional Services for the Design Development [hru
Completion Phases of Designer Services for the new Uxbridge High School.

This proposal is based on the Request for Designer Services (RFS), dated May 6, 2009, the Contract
for Designer Services, signed by the Owner August 10, 2009, the Schematic Design submission,
dated June 11, 2010, and the Formi 3011 approved by the MSBA Board at their meeting held on

July 28, 2010.

SCOPE OF SERVYICES

Additional Services, as defined in the contract for Designer Services, for the following professional
services, to be completed during the Design Development through Completion Phases:

= Survey: Instrument survey by Andrews Survey for locating specimen trees on the site,
items of particular interest within the Quaker Highway right-of-way, five acres of '
instrument survey for sewer connection near M iliville Road, DTM files adjusted to
NG VD88 for Mass DOT, and additional staking for geotechnical borings.

This work is in addition to site survey work previously authorized.

o A site walk by Lestie Panger of BSC subsequent to the previous survey
authorization identified the potential opportunity to integrate several mature
. specimen trees into the site plan. The existing ‘flown’ survey does not provide
detailed location and/or elevation detalls that will allow BSC to determine the
viability of integrating these trees into the site design as a feature,
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o Also subsequent to the previous survey authorization, it was determined that the

*flown” survey does not provide sufficient detailed site information in the
remaining areas referenced above. As part of Amendment #5, we are requesting an
instrument survey for defailed design features within the Quaker Highway ripht-of-
way and in the area of the site through which the proposed sewer line is set to
travel, Additional features within the path of the proposed sewer line need to be
detailed in order to assure all environmental permitting issues are taken into
account and that the sewer is installed with the proper pitch.

And finally, subsequent to the previous survey authorization, we determined that
the geotechnical engineer could provide us with sorme borings in the areas of the
potential field/court lighting poles (within his previously authorized geotechnical
fee). To take advantage of this opportunity, we asked the surveyor fo provide us
with a fee proposal fo field locate where these borings should take place.

COMPENSATION

Compensation is being requested for Additional Services from Design Development through the
Completion Phase. These amounts are in addition to our authorization to date on the project for Basic
Services from the Feasibility Study through the Project Completion Phases and in addition to previous
authorizations o date for additional sub-consultant services not included in the scope of the Basic

Services, all of which were authorized in Amendments #1, #2, #3 and #4.

Basic Services
e Basic Services for Feasibility Study & Schematic Design: $300,000

o Design Development (Amendment #3} $640,000
s Contract Documents (Amendment #3) $1,115,000
¢ Bidding {(Amendment #3) $80,000
e Contract Administration (Amendment #3) $895,000
s Closeout (Amendment #3) §94.200
Total Basic Services $3,124,200

Previously Approved Additional Services .
¢ Additional Services to Date (Amendments #1 & 2): $61,160

Additional Services —~ Amendment #4
e Andrews Engineering - Survey:

o Notto Exceed $8,600 x 1.1 Markup = $9,460
» BSC Group - Survey:

o $18,200x 1.1 Markup= $20,020
« BSC Group — Wetlands Permitting:

o $53,000x 1,1 Markup = $58,300
s BSC Group — Traffic:

o Not to Exceed $62,000.00 x 1.1 markup = $68,200
« PEER Consultanis - Geotechnical:

o $37,050x 1.1 Markup = $40.775

‘Total Additional Services — Amendment #4 $196,755
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Additional Services — Amendment #5
s Andrews Engineering - Survey:

o Notto Exceed $10,700 x 1.1 Markup = $11,776
Total Services —~ Basic Services + Amendments #1 - 5: $3,393,885
ASSUMPTIONS

Please find Andrews Survey proposal dated September 23, 2010, attached.

All provisions of our Agreement remain in effect except as specifically modified by this amendment.

Sincerely Yours,
Raymond Design Associates, Inc.

é%mond Jr., AIA

F_'resident




Andrews Survey & Engineering, Inc.
104 Mendon Street | P.O, Box 312 | Uxbridge, MA 01569
Tel. (508) 278-3897 Fax (508) 278-2289

Land Surveying » Civil Engineering + Site Planning

September 23, 2010

Gene S. Raymond, Jr. AIA, LEED AP
Raymond Design Associates

222 North Street

Hingham, MA 02043

Re:r  Professional Land Surveying Services
Quaker Highway (R1. 1464) — Uxbridge, MA
ASE Project #2010-091.3

Dear Mr. Raymond:

Andrews Survey & Engincering, Inc. (“ASE”) is pleased to provide a fee proposal for the professional land
surveying services required to complete the Scope of Services specified below for the above referenced
project located along the Quaker Highway (Rt 146A) in Uxbridge, MA, The following proposal is based
on a review of the scope of work provided in recent email correspondences from BSC Group; a review of
work performed in the vicinity by our office; and from similar projects. The fec for our professional
services required to complete the Scope of Services for this project shall not exceed 1 $10,700. The detailed
Scope is as follows: ‘

Scope of Professional Services

Base Plan Revisions, Topographic Survey, Miscellaneous staking and locations...c.cocnmmanin ..$10,700
For the purposes of this fee proposal the limit of work shall defined as the area within the right-of-way of
the Quaker Highway (Rt. 146A) and the right-of-way of Millville Road (Rt, 122) direetly adjacent to the
Jocation of the proposed Uxbridge High School facifitics

o ASE shail perform an instrument survey in accordance with Massachusetts Department of
Transportation (MassDOT) standards to locate certain physical features of particutar interest in design
procedures including a selection of pre-marked trees in the proposed Quad area with adjacent
topographic clevations.

+  ASE shall perform an instrument survey to determine topography in an area of approximately five
acres {o the southwest of Millviile Road for thie purposes of designing the sewer connection to
Millville Road including the location of any significant watercourses in the area,

«  ASE shall prepare and deliver a preliminary DTM file of the site on NGVD29 based on existing
information as of Septembes 1, 2010,

+  ASE shall revise DTM and existing conditions base plan of Quaker Highway arca and site contracted
on August 18, 2010 adjusted to NGVD88 as per Massachusetts DOT standards.

«  ASE shall stake proposed location of light pole bases as requested by BSC on September 11, 2010,

»  ASE shall revise base plan to include above mentioned features. -
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Reimbursable Expenses (reprographiocs, postage, etc.) . :
Our reimbursable expenses are not included in the fee and are charged at our actual costs plus a ten percent
(10%) handling charge. We anticipate that reimbursable expenses for this project shall not exceed five

percent (5%) of the fee, or approximately $275.

Schedule of Professional Fees — Hourly Rafes:

The fees provided herein are based on our current charge rates, our understanding of the project, and of the
current needs. Billing for our professional services js based on actual time accrued, Our current hourly
charge rates are as follows. These rates are subject to change. We will make every effort possible to iriform

you of any future rate changes.

Associate Level Hourly Rate
Registered Professional Engincer $120.00
Senier Project Engineer $ 90.00
Project Engineer/AutoCAD Technician $ 80.00
Registered Professional Land Surveyor $110.00
Senior Project Surveyor $ 80.00
Survey Field Crew — 2 person field crew $125.00

Administrative $ 45.00

Project Status:

Your authorization to proceed will consist of receipt by this office of a copy of this proposal leter endorsed
by you. This retainer will be applied to the final billing for the work described herein. After initiation of
work, we will update you regularly on the progress of the project, the status of the budget, and any cost,
scope or scheduling changes required. Please note that payment in full is expected upon receipt of invoice
and is required no later than thirty (30) days following receipt of invoice. Our General Terms and

Conditions are attached.

Limitation of Liability:

Andrews Survey & Engineering, Inc.’s liability under this contract is limited to the value of the contract for
engineering services on the project, Professional liability insurance certificates shall be furnished upon
request. By executing this contract, the client acknowledges receiving, reading, understanding and agreeing
to the terms set forth in the General Terms and Conditions, We are committed fo working with you for the
successful completion of this project. Should you have any questions or require additional information,
please contact this office. Thank you for your consideration of the services of Andrews Survey &

Engineering, Inc,

Very truly yours, APPROVED AND ACCEPTED:

ANDREWS SURVEY & ENGINEERING, INC. For: Raymond Design Associates
Signature:

; : Name:

Vice President
Title:

Attachment(s)
Date:

Tel
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GENERAL TERMS AND CONDITIONS

Right of Entry: The signing of the agreoment gives authorization for Andrews Survey and
Engineering, Inc. (“ASE”) personnel to enter upon the property to conduct site examinations, surveys,
soil tests, and other services as described in the Scope of Professional Services. It is understood by the
client that these surveys and tests may require the cutting of trees and brush. If the client is not the
record owner of the property at the time of the agreement, obtaining the right of entry from the owuer of
record shall be the client’s responsibility.

Change in Scope of Professional Services: If, subsequent to the agreement, there is a change in the
scope of professional services, either as ordered by the client or as necessitated by circumsiances or
authorities, a written authorization will be required before any services oufside of the original Scope of
Services shall proceed. In the event of such a change in the scope of services, this office will supply a
written notification to the client. Services outside of the original scope and within the revised scope as
described on the notification will commence upon receipt by this office of the client’s authorization. If
the scope of professional services is changed, the amount of compensation shall be equitably adjusted.

Unanticipated Circumstances: If, subsequent to the agreement, unanticipated circumstances require
additionat work to fulfill the scope of services therein, then in such event wrilten authorization by the
client will be required before proceeding., Said authorization will be in the form of a revised confract
forwarded to the client depicting thereon an equitable adjustment in the originafly quoted fee. Work
will recommence upon receipt by this office of the client’s signature on the revised confract.

Client’s Responsibility to Notify of Hazards: It is the client’s responsibility to advise this office of
any known hazards or hazardous substances or any known conditions on or near the site that may
present a polential danger fo human health or to the environment. Failure to notify this office of any
known hazards shall relieve ASE, its agents and its employees from all damages arising from said

hazard(s).

Termination Provision: The agreement may be terminated by either party upon five (5) days written
notice. ASE shall be paid for services completed and reimbussable expenses incurred up to the timne of

termination. :

Billing Procedure: Invoices shall be rendered monthly or upon completion of project phases. Payment
is required upon receipt of invoice. Invoices more than thirfy (30) days overdue shall accrue interest at
a rale of 1% % per month (18% per year). We reserve the right to discontinue professional service on
all accounts more than sixty (60) days overdue, Should any account become more than ninety (90) days
overdue, we reserve the right to require payment in full for all services provided and reimbursable
expenses incurred to date prior to the releasc of information, plans or other project-related data.

Responsible Party: The client, as the responsible party, agrees fo compensate ASE at the standard or
agreed rate for providing the professional services, as described in the Scope of Services, No payments

shall be contingent upon financing or receipt of payment from any third paity.

Electronic Documents: Andrews Survey & Engineering, Inc. agrees (o provide materials to the Client
stored electronically. In accepting and utilizing such documents, the Client recognizes that data, plans,
specifications, reports, documents, or other information recorded on or transmitted as electronic media
(“CADD Documents™) are subject to undetectable alteration, either intentional or unintentional, due to,
among other causes, transmission, conversion, media degradation, software esror, or human alteration.
Accordingly, the CADD Documenis are provided to the Client for information only and not as an end
product. Differences may exist between the electronic documents and the signed and/or sealed hard
copy drawings and other data. In the event of a conflict between the signed drawings and the electronic
documents, the signed andfor sealed hard copy documents shall govern.
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9. Ownership of Documents, including CADD- Documents: ASE shall retain sole and exclusive
ownership of all engineering drawings, plans, estimates, reports, original field notes, field data, soil
boring logs, calculations and other documents, including CADD documents prepared by this office as
instruments of service. ASE agrees that such documents will not be made available to any individual or
organization without the written approval of the client. The client may obtain copies of any such
documents for information and reference only upon payment in full of all services hereunder and of the
cost of reprinting, providing that the client agrees not to make any extensions, amendments or
modifications of any documents or copies provided by this office. The client shall not use the
instruments of service for future alterations to this project or for other projects, unless the client obtains
the written consent of ASE, The client shalf defend, indemnify and hold ASE harmless from and
against any claims, losses, liabilities and damages arising out of or resulting from the unauthorized use
of the documents, including CADD documents.

10. Use of Stakes:. Neither the client nor any contractor hired by the client, nor any third party will use
stakes or other markers set at the site by ASE for the purpose of construction or installation of any
facility or structure before obtaining verification from this office that the stakes or markers were set for
the intended purpose and are in place to accuracy appropriate for the intended use.

11

Delays: ASE will not be responsible for delays in the performance of the agreement due to inclement-
weather, iflness, failure of equipment, unanticipated degree of difficulty encountered in performing said
services, or delay created within or by approving agencies. In addition, ASE will not be responsible for
delays due to changes in conditions on the site or on property adjacent to the site that would adversely
impact working conditions requiring delays or additional work.

12. Testimony: Client agrees to pay in accordance with the schedule of fees set forth abeve for the

participation in court by ASE personnel; including time spent preparing affidavits and other documents,

. research and meetings with the client and with the client’s attorney(s). Issuance of a summeons shall not
relieve the client’s financial obligation.

Professional Services: All professional services provided by ASE will be performed with that degree

of skill and care ordinarily exercised by practicing surveyors performing similar services in the same

locality, under the same or similar circumsiances and conditions. ASE does not guarantee acceptance or
. approval of the project by municipal, state or federal agencies.

13

14. Time Limitation: The agreement is null and void unless executed by the client and retumned to this
office within thirty (30) days.

Exclusions: The scope of services under this confract does not include any services not explicitly
listed, including, but not limited to, application and/or municipal fees, meetings or presentations not
listed, architectural plans, police defail, off-site roadway improvement plans, off-site utility services or
designs not listed, construction layout services, construction equipment charges, laboratory testing,
traffic impact and analysis study; or any additional construction related services not listed,

i5

16. Dispute Resolution: Any claim, dispute, or other matter in question relating to this Agreement shall be
subject to mediation as a condition precedent to the instifution of legal or equitable proceedings by

either party.

Entire Agreement: The signed proposal and the General Terms and Conditions represents fhe entire
and integrated agreement between the client and ASE and supersedes all prior negotiations,
representations or agreements, either written or oral. This Agreement may be amended only by written
instrument signed by both clienf and ASE, '

17




Raymond Design Associates, Inc.
222 North Street, Hingham, Massachuseits 02043

Telephone 781-749-3530
Facsimile 781-749-5531

October 1, 2010

Uxbridge School Building Committee
c/o Joshin Lesser Associates, Inc.

44 Pleasant Street

Watertown, Massachusetts 02472

INVOICE #2010-10-01:

Uxhridge High School
Uxbridge, Massachusetts

Fee Schedule: Fee % Amt, Prev Due This
Comp Earned Billed Invoice
Base Contract _ o
Feasibility Study $120,000.00 100%  $120,000.00  $120,000.00 $0.00
Schematic Design $180,000.00 100%  $180,000.00  $180,000.00 $0.00
Amendment #1 $42,130.00  100% $42,130.00 $42,130.00 $0.00
Amendment #2 $19,030.00  100% $19,030.00 $19,030.00 $0.00
Amendment #3 — Control #8892JC135 ‘ _
Design Development $640,000.00 92.0%  $588,800.00  $448,000.00  $140,800.00
Construction Documents $1,115,000.00 0.0% 0.00 0.00 $0.00
Bidding Phase $80,000.00 0.0% 0.00 0.00 $0.00
Construction Phase $895,000.00 0.0% 0.00 0.00 $0.00
Completion Phase $94,200.00 0.0% 0.00 0.00 $0.00
. Amendment #4 — Control #{ TBD ) ,
Survey — Site $9,460.00 0.0% 0.00 0.00 $0.00
Survey — Permitting Support $20,020.00 0.0% 0.00 0.00 $0.00
Wetlands - MEPA-ENF, Etc ~ $58,300.00 0.0% 0.00 0.00 $0.00
Traffic $68,200.00 0.0% 0.00 0.00 $0.00
Geotechnical/Geoenviron'l $40,775.00 0.0% 0.00 0.00 $0.00
Total: $3,382,115.00 $949,960.00  $809,160.00  $140,800.00
Due This Invoice:" $140,800.00 -



Raymond Design Associates, Inc.
222 North Street, Hingham, Massachusetts 02043
Telephone 781-749-5530

Facsimile 781-749-5531

October 12, 2010

Uxbridge School Building Committee
c/o Joslin Lesser Associates, Inc.

44 Pleasant Street

Watertown, Massachusetts 02472

INVOICE #2010-10-02:

Usxbridge High School

Uxbridge, Massachusetts

Fee Schedule: - ' Fee R Amt, Prev Due This
' Comp Eamed Billed Invoice
Base Contract
Feasibility Study $120,000.00  100%  $120,000.00  $120,000.00 $0.00
Schematic Design $180,000,00 100%  $180,000.00  $180,000.00 $0.00
Amendment #1 $42,130.00 100% $42,130.00 $42,130.00 $0.00
Amendment #2 $19,03000 100% $19,030.00 $19,030.00 $0.00
Amendment #3 — Control #8892JC135
Design Development $640,000.00 92.0%  $588,800.00 $588,800.00 $0.00
Construction Docuements $1,115,000.00 20.0%  $223,000.00 $0.00  $223,000.00
Bidding Phase $80,000.00 0.0% 0.00 0.00 $0.00
Construction Phase $895,000.00 0.0% 0.00 0.00 $0.00
Completion Phase $94,200.00 0.0% 0.00 0.00 $0.00
Amendment #4 — Control #( TBD )
Survey — Site $9,460.00 0.0% (.00 0.00 $0.00
Survey — Permiitting Support $20,020.00 0.0% 0.00 0.00 $0.00
Wetlands - MEPA-ENE, Bee  $58,300.00 0.0% 0.00 0.00 $0.00
Traffic $68,200.00 0.0% 0.00 0.00 $0.00
Geotechnical/Gegenviron'l $40,775.00 0.0% 0.00 0.00 $0.00
Total: $3,382,115.00 $1,172,960.00  $949,960.00  $223,000.00
Due This Invoice: $223,000.00
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November 8, 2010 No  enclsures

BY EMAIL (with Attachments) to: beth.pitman@uxbridge-ma.gov

BY U.S. MAIL (without Attachments) to:

Ms. Beth Pitman, Chair NOY 9 7010

ggzgl}%:l?oard of Selectmen BOARD OF S ECTHEN
| YREDGE, MA

21 South Main Street AR RG]

Uxbridge, MA 01569

Re:  Uxbridge High School, Project Fuhding Agreement
Dear Ms. Pitman;

Please find enclosed three original copies of the Project Funding Agreement (the “PFA”)
and one copy of PFA Exhibits A-I for the Uxbridge High School project in the Town of
Uxbridge (the “Town™). The Town must submit three (3) original signed copies of the
PFA, one of which will be returned to the Town after it has been signed by the
Massachusetts School Building Authority’s Executive Director. Please return the three
signed copies within 30 calendar days of the date of this letter, so that the MSBA can
execute the Agreement and begin reimbursing the Town for eligible project costs that it
has incurred. The Town should keep the copy of Exhibits A-T for the its records.

Please confirm that the contact person for the Notice provision in Section 17 of the PFA
is correct. Also, please do not date the Agreement on pages 1 and 28. The PFA will
be dated by the MSBA when the MSBA’s Executive Director signs the Agreement.

The Town must also submit two (2) original copies of the Certification of Legal Counsel,
which also is being sent via e-mail as a word document to enable the Town’s legal
counsel to put the certification on his/her letterhead. The Legal Counsel Certification
requires the Town’s legal counsel to certify which local public official or governmental
body (the “Local Governing Body”) has the full legal authority to execute the PFA on
behalf of the Town and to bind the Town to its terms. The Town should keep a separate
copy of the certification for the Town’s records.

40 Broad Street, Suite 500 * Boston, MA 02109 » Tel: 617-720-4466 » Fax: 617-720-5260 ¢ www.MassSchoolBuildings.org



In addition, the Town will need to provide a certified copy of the vote of the Local
Governing Body authorizing the Town to enter info and be bound by the PFA, where
required by local charters, ordinances or by-laws.

The required documents, which include; (1) three original signed copies of the PFA
(please keep the copy of Exhibits A-I for the Town’s records); (2) two original signed
copies of the certification of legal counsel (please keep one copy for the Town’s records);
and (3) a certified copy of the vote authorizing the Town to enter inio and be bound by
the PFA, where required by local charters, ordinances or by-laws, should be mailed to:

Susan M. Flanagan-Cahill

Massachusetts School Building Authority
40 Broad Street, Suite 500

Boston, MA 02109

This documentation must be completed and returned to the MSBA within 30
calendar days. After this documentation has been properly completed and submitted to
the MSBA, and the PFA has been executed, the Town can begin submitting requests for
reimbursement to the MSBA for project costs beyond the Feasibility Study. The MSBA
will not process reimbursement requests or reimburse for any costs beyond those
associated with the Feasibility Study phase of the projcct until these requirements
have been satisfied and the PFA has been fully executed.

Please note, the MSBA generally makes reimbursement payments through electronic
fund transfers and has banking information on file for most communities that was
sapplied for previous school projects. Please notify the MSBA if the Town’s banking
information has changed or-if the Town would like to use a different account at this time.

Feel fiee to contact me if you have any questions.

Regards,

j -2443:%7%.' .’Z/M?L _(/’f%@

usan M. Flanagan-Cahill
General Counsel

ce: Senator Richard T. Moore
Representative Jennifer Callahan
Representative Paul Kujawski
Michael Szlosek, Uxbridge Town Manager
George Zini, Superintendent of Schools
Ernest Esposito, Chair, Uxbridge School Committee
Don Sawyer, Uxbridge School Department Business Manager
John Higgins, Co-Chair, Uzbridge School Building Committee




Dan Deveau, Co-Chair, Uxbridge School Building Commitiee
David Krawitz, Joslin, Lesser & Associates, Inc.
Gene Raymond, Raymond Design Associates, Inc.



Execntion Copy

PROJECT FUNDING AGREEMENT

This PROJECT FUNDING. AGREEMENT, (the “Project Funding Agreement”), dated as of
» 2010 (the “Effective Date™) is entered into by and between the Massachusctts
School Building Authority, an independent public authority of the Commonwealth of
Massachuseits (the “Authority”), and the TOWN OF UXBRIDGE, MASSACHUSETTS, together

with its successors and assigns (the “Disirict” or “Owner”) (Authority and District oy Owner
collectively referred to herein as the “Partics™). “J)
4

RECITALS

4
25
:;_)

WHEREAS, the provisions of General Laws Chapter 70B, as amended (“Chai?f’ig.jOé?’-’), Cﬁ%pters
208 and 210 of the Acts of 2004, and 963 CMR 2.00 ef seq. authorize ’g‘betAi\lt‘hxouty to provide a
Total Facilities Grant (as defined in Section 1 below) to Eligihgaiﬂppliggnts f‘b;r appraved school
building construction, renovation and repair projects; and é;‘f ) o ’

WHEREAS, the District has applied for and desires to receiva.a Totalﬁ‘acilities Grant from the

Authority pursuant to the provisions of Chapter 70B; Chapters 208xaiid 210 of the Acts of 2004,
and 963 CMR 2.00 et seq. for a Project (as defingd..in Section I below) consisting of the
construction of a new, 123,000 square-foot Uxbridgq%ljii'g’?ﬁﬁphpol at 246-270 Quaker Highway in
the Town of Uxbridge, fo accommodate an enrollnighif of 600 students and replace the existing

S

Uxbridge High School at 62 Capron Street; and R
5 %

WHEREAS, the Authority has determined that the.District’s Project is eligible for the receipt of a

Total Facilities Grant, and the Districif:;:_l;:s’i’s a";ff;c_;gd, to receive a Total Facilities Grant, pursuant to a

payment schedule determined by the, Atithority And subject to all of the terms and conditions of this
Project Funding Agreement; and P 4

"~

WHEREAS, the Project is in‘the be i:gnterests of the Commonwealth and the District with respect
to its site, type of construgtion, sufficiency of accommodations, open space preservation, urban

.

development, urban sgrawl,%ﬁd;g“ﬁergy efficiency;
DR G

.....

WHEREAS, tile,.-}:j)istki%ié_g-ﬁhg"gconﬁrmed that the Project is necessary to meet educational standards
of the cg_g}*iculg;g}ﬂwgmgwbrks cstablished by the board of education pursuant to M.G.L. c. 69, § IE
for al)ljiéip‘g:\té’d éﬁféb‘l]fr’f‘ént levels;

A S

WHE‘,REAS, th/é lgroject has a value over its useful life commensurate with the lifecycle cost of
building;Opeydting, and maintaining the school facility;

WHEREAS, the Project is not at a school that has been the site of an approved school project
pursuant to Chapter 70B or Chapter 645 of the Acts of 1948, as amended, within the 10 years prior
fo the Project Application date, or the Project is unrelated to such previously approved project in
the same school;

WHEREAS, the Project is within the capacity of the Authority to finance within revenues projected
to be available to the Authority;

Project Funding Agreement(CM at Risk) v.01132010 1




WHEREAS, the District has confirmed that the commissioner of education has certified that
adequate provisions have been made in the Project for children with disabilities, as defined in
M.GL.c.71B, § 1;

WHEREAS, the District has procured an Owner’s Project Managet, as defined in Section 1 of this
Agreement, using a qualifications-based selection process and such Owner’s Project Manager has
been approved by the Authority;

WHEREAS, the District has procured a Designer for the Project in accordance with the provisions
of M.G.L. ¢. 7, 5. 38A ¥ through 380, 963 CMR 2.10(8), 963 CMR 2.12 and any other applicable
laws and regulations and said Designer has been approved by the Authority’s Designex; eIe'égion

Panel; e

WHEREAS, the Board of the Authority has voted to authorize the Executive Ditector fo entér into
a Project Funding Agreement with the District for the Project; and Pt i
n ag

. T VU ,
WHEREAS, the District has taken all necessary votes authmg}ang the P;i":ij_ggj;-"‘and has anthorized
and appropriated the Total Project Budget, in formats acceptablg to the Avithority; and

.
o
o

AR

NOW, THEREFORE, in consideration of the promises and the ‘miitwal ovenants contained in this
Project Funding Agreement, and other good and valuable consideration, the receipt and legal
sufficiency of which are hereby acknowledged, the, Autliority and the District, intending to be
legally bound, hereby agree as follows: s =3

X

The Authority agrees to provide a Tofal
following terms and conditions:

.U SECTION 1
. DEFINITIONS

Capitalized terms that are not:definedii this Section 1 shall have the meanings ascribed to them in
Chapter 70B or 963 CMR; 2.00 ‘et seq. For purposes of this Project Funding Agreement, the
following words shall haye thg:fofllowing meanings:

a8
“Assisted Facility” rfi’é’an‘:g,;;%hc school facility that is eligible for and will receive either a Total
Facilitieg Grant [ payment of a Total Facilities Grant pursuant to this Project Funding
Agreeritent, ©
A ‘;%‘:»._ -
iyttion _{Etfntract Documents” means all agreements, contracts, and other documents,
including:but not limited to, the Owner-Construction Manager Contract and attachments thereto,

Advertisements, Instructions to Bidders, Bidding Documents, Contract Forms, Conditions of the
Contracts, Specifications, Drawings, all addenda issued prior to execution of the Contracts, and
other documents listed in the Owner-Construction Manager contracts and any amendments or
modifications issued after execution of said contracts, executed by and between the District and the
Construction Manager or any othet parties that set forth the terms, conditions, requirements, and
specifications for the design and construction of the Project. For purposes of this Project Funding
Agreement, the Construction Contract Documents shall also at all times include 2 current
construction schedule, a current Total Project Budget, and a current cash flow projection.
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“Construction Manager” or “Construction Manager at Risk™ means a sole proprietorship,
partnership, corporation, or other legal entity that provides construction management at risk
services as defined in G.L. ¢, 149A, § 2 and is the person or entity procured as such by the District
in accordance with G.L. ¢, [49A, ef seq., and who is primatily responsible for the performance and
execution of the construction work on the Project.

“Contractor” is the person or entity that has a direct contract with the Construction Manager to
perform a portion of the work on the Project pursuant to G.L. c. 149A § 8, including trade
confractors and subcontractors, and is identified as such throughout the Construction Contract
Documents and who is primarily responsible for the performance and exccution of the cofigtruction
wotk on the Project. '

3

“Designes” shall mean the individual, corporation, partnership, sole pi'opl'ictors}_;:iﬁ'ﬂfl_]é{r‘i_:t:_ stocl{c:;}
company, joint venture, or other entity engaged in the practice of architecture, lz"i‘i'i\‘g___gcagjg’
architecture, or engineering that meets the requirements of M.G.L. c. 7, § 387A%) Z‘CBg:g}jihd has been

procured and contracted by the District to perform professional d_@/si:gqase&ices. &

“Educational Program” means a numerical and verbal descriptf(;gn of a spetific educational program
for a specified number of students over a specified period of Hine, togefher with spaces needed fo

b

support the program, complete to the degree that a Designer mayai§e:it'as the basic document from
which to create the design of the Assisted Facility. A, copy of the Educational Program for the
Project is attached hereto as Exhibit “H” and js hlcorpsdf'é"fé‘d.;,_by reference herein.

A— &

A

rag‘fyaﬁil of this Project Funding Agreement

“Effective Date” means the date stated in the fit&tipa
f{@gr’eement shall take effcct.
3

which shall be the date on which this Project Finding

. e

iy

s,
5 N ol

“Excusable Delay” means a delay of tfggf*}"rt;fi%g_tghatg either (a) is solely because of a natural event,
such as flood, storms, or lightning “that, is, n6t preventable by any human agency, or (b) is

reasonably defermined by the Au}h()‘ﬁ _r,_ﬁét’of'l"jfé":éxcu sable,

“Final Request and Certificatézfor b__\i;r‘fﬁursemcnt” means the cettificate, submitted by the District
to the Authority upon ﬁnal\comé_letion of the Project, that is (1) signed by the Owner’s Project
Manager stating that,‘}x:t(g:égih'éfiggg_.s't" of the Owner’s Project Manager’s knowledge and belief, the
Project has been c§_1_nfjletigd and constructed in accordance with all Construction Confract
Documents; (2) sjgnedsbysfhe Designer stating that, to the best of the Designer’s knowledge and
belief, the Prdject has been completed and constructed in accordance with the Construction
Contraét Documdntsiand all applicable building and safety codes in effect at the time of
congfructiofiz. and (3) signed by a duly authorized representative of the District stating, to the best of
his/h owledge and belief, that all of the terms and conditions of this Project Funding
Agreem _jt{,_\,‘_-all other agreements between the District and the Authority and all applicable
regulations'and guidelines of the Authority have been satisfied.

“Furnishings and Equipment Schedule” means, where applicable, the complete listing of furniture,
fixtures and equipment, as attached hereto as Exhibit “I”.

“Monthly” means once each calendar month.

'

“Notice to Proceed” means the written communication issued by the District to the Construction
Manager authorizing him to proceed.
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“Owner’s Project Manager” shall mean the individual, corporation, partnership, sole proprietorship,
joint stock company, joint venture, or other entity under contract with, designated by, or assigned
by the District and approved by the Authority, to fully and completely manage and coordinate
administration of the Project to completion, The Owner’s Project Manager must meet the
qualifications set forth in M.G.L. ¢. 149, § 44A %, 963 CMR 2.00 et seq., and all applicable
policies and guidelines of the Authority.

“Project” refers to the construction of a new, 123,000 square-foot Uxbridge High School 4t:246-270
Quaker Highway in the Town of Uxbridge, to accommodate an enroliment of 600:5 dé‘_qts and
replace the existing Uxbridge High School at 62 Capron Street which is a (1) Capi ittuction
Project, (2) Major Reconstruction Project, or (3) School Project, each as defingd

§2.

RS
“Project Cash Flow” means a defailed accounting of the prgjé’c__tgd é‘g\]ou 5 f\ﬂiﬂﬂing being
received and expended by the District during the course of the Project on aimonfhly basis, which is
attached hereto as Exhibit “D”. & P

v
“Project Permits” means all permits, approvals, consents and licéhsss:isfued or granted by
governmental authorities, necessary or appropriate to th;q;‘gﬁgnsti'uction, completion and occupancy
of the Project. L5

“Project Schedule” means the schedule for theﬁ,Pfii‘j’i;_g\t, 'iijcl{]ding a detailed estimated timeline as

described in 963 CMR 2.10(10), which i§sattackicd heréto as Exhibit “C”,
2 -

‘ Ay '
“Praject Scope” means the scope of th‘%;,‘f;’_i‘oﬁé"sggl Project that has been mutually agreed to by the

Authority and the District and as is aftached hg_ar\é%}o as Exhibit “B”.

“Project Scope and Budget Agreﬁ;;gut”;ﬁ;’éans the agreement described in 963 CMR 2.00, ef seq.

that has been executed by tl},ﬁ%}’:art_i'é’s"s‘ggﬂ is incorporated by reference herein.
“Project Scope and %udgefx‘@ggférence” means the conference described in 963 CMR 2.,10(9).
L

o o
“Project Site” means ffii;;;gpééiﬁc location of the Project as more fully described in Exhibit “E>
attached, hereto _

“S,o]fégpagigﬂbrawiﬁgs and Plans” means, where applicable to the Project, preliminary floor plans
identifjﬁjﬁg progtammatic and other spaces, elevations, site plans, plot plans, topographical plans,
plans shoving the location of the Project in relationship to other schools in the district, engineering
studies, and any other plans deemed nccessary by the Authority.

“Total Facilities Grant” means the Authority’s total financial contribution to an Approved Project,
which is caleulated by the Authority pursuant to the provisions of Chapter 70B, Chapter 208 of the
Acts 0of 2004, and 963 CMR 2.00 ef seq., and paid to the District pursuant to a Progress Payment
schedule established by the Authority and subject to the terms and conditions of this Project
Funding Agreement,

Project Funding Agreement{(CM at Risk) v.01132010 4




“Total Project Budget” means a complete and full enumeration of all costs, including both hard
costs and soft costs, so-called, that the District reasonably estimates, to the best of its knowledge
and belief, has been or will be incurred in connection with the planning, design, construction,
development, the mobilization of the operation, and the completion of the Project, approved by the
Authority, which may be updated from time to time by mutual agreement of the Parties and which
is attached hereto as Exhibit “A”.

“Vendor” means any person, entity, business, or service provider under contract or agreement with
the District to provide goods or services to the District in connection with the Project.

SECTION 2 ;
THE PROJECT AND THE TOTAL FACILITIES GRANT .

[

2.1 As of the Effective Date and subject to the satisfaction of or complianceyjth, ag reagonably
determined by the Authority,: (a) all of the terms and conditions of this P1;9jl‘3‘é’t'ﬁ;1§._pﬁa\i_‘gfg Agreement,
(b) the applicable provisions of Chapfer 70B, Chapters 208 and 210, of the Acts of 2004, and 963
CMR 2.00 ef seq., and (c) any other rule, regulation, policy, g_gideline, appioyal or directive of the
Authority, the Authority hereby approves the following TotalFacilities Grant for the Project; an
amount that shall under no circumsiances exceed the lesser (1) fiftySeven and fifty-three one
hundredths per cent (57.53%) of the final approved, total eligiblé:Rroject costs, as determined by
the Authority, (“Reimbursement Rate”) or (i) $22,362,327. The Partics hereby acknowledge and

agree that this Total Facilities Grant is the maximunt aniount of funding that the District may
receive from the Authority for the Project, and thatfiﬁ%;;.\i:mé’ﬁ%(mount of the Total Facilities Grant
may equal an amount less than $22,362,327, as glét€imined-by an audit conducted by the Authority.
Any costs and expenditures that are detefininedby thé‘é?xu'ihority to be either in cxcess of the above-
stated Total Facilities Grant or ineligible, foripayment by the Authority shall be the sole
responsibility of the District. The Reiribiirseii t Rafe set forth above, and as more fully described

in the reimbursement rate summary, 6

y, attdghed iercto as Exhibit “I”, includes a total of four (4) .
incentive reimbursement points whiéhugcﬁﬂ% two (2) points for green / energy efficiency, one {1
point for maintenance, and one-'fia:_pofi‘it:;for CM-at-Risk construction delivery method pursuant to
G.L. c. 70B, § 10(a)(C) that Jiive béén provisionally assigned subject to a final determination by the
Authority as to the Distrigt’s eligibility to receive such incentive reimbursement points. The
Reimbursement Rate s_et%_;{f01‘ﬁj'-aj_g§§/e and the Total Facilities Grant shall be subject to a decrease, as

i

provided in Section 24of f%lié Agreement, if the Authority determines, in its sole discretion, that
the District is inq{jgiblég&g}gﬁbeive any portion of the incentive reimbursement points that have been
provisio\,::_l__glly“gg,g\igpgd__fpi' green / cnergy efficiency, maintenance, and/or CM-at-Risk construction

g LAY

delivery J‘ﬁ‘leflio&, ot isuch ofher incentive reimbursement points that may be assigned by the
0Ty 3

Ay_tl’l}%nt&;‘k.x._ § B
RO

b

2.2 GI'?‘ﬁf_l_n\g*é"'\vent that the Authority reasonably determines that the Project is not in accordance or
compliancé with the Project Scope, the Project Schedule, the Total Project Budget, Furnishings and
Equipment Schedule, the Construction Contract Documents, the Schematic Drawings and Plans, all
of the covenants in Section 3 of this Project Funding Agreement, all other terms and conditions of
this Project Funding Agreement, the provisions of Chapter 70B, Chapters 208 and 210 of the Acts
of 2004, 963 CMR 2.00 ef seq., and any other applicable rule, regulation, policy, guideline,
approval or directive of the Authority, or is delayed (other than an Excusable Delay), then the
Authority may temporarily and/or permanently withhold payments to the District for the Project,
provided that the Authority shall not unreasonably withhold any such payments. In the event that
the Authority either temporarily or permanently withholds payment for the Project, the District
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hereby agrees and acknowledges that the Authority shall have no liability for any such withholding
of payment or any loss that may occur as a result of any such withholding of payment.

23 The Parties hereby acknowledge and agree that, in the event that the Guaranieed
Maximum Price for construction of the Project negotiated between the District and the CM is
lower than the corresponding amount set forth in the Total Project Budget, the Authority shall
reduce the Total Facilities Grant amount set forth in Section 2.1 of this Agreement accordingly.
The Parties hereby further acknowledge and agree that, in the event that the Guaranteed
- Maximum Price for construction of the Project negofiated between the District and.; the CM
exceeds the corresponding amount set forth in the Total Project Budget, the Authouty S,hall not
make any adjustments to its Total Facilities Grant on account of the Guarante&d: ‘,Magnnum

Price, and the increased costs shall be the sole responsibility of the District. k)
“_§ 3 ,,;\‘3
2.4  The Reimbursement Rate for the Project is calculated as set forth.i fhegrelmbursement

rate summary, attached hereto as Exhibit “I”, and shall be sub_]ect to ﬂlé pfowsmns(of M.G.L.

¢. 70B, 963 CMR 2.00 ef seq:, and the policies and guidelings® F the uthonty Afy incentive
reimbursement points that may be included in the calculatlo? of the Rennbutsement Rate, as it
may be amended from time to time by the written agreemetit.of the Aflthouty must be earned,

as defermined by the Authority in its sole discretion, and' _hall,__be subject to audit by the
Authorlty If the Authority determines, in its sole discretion, that the District is mehg1ble to
receive any portion of the incentive relmbmsen}gnt«pomts that may be included in the
calculation of the Reimbursement Rate, as it may b’é@menaed from time to time by the written
agreement of the Authority, the Authorit ""may, *m its sole discretion, decrease the
Reimbursement Rate and the Total Facﬂitle§ Glan\t accmdmgly Any such decrease in the
Reimbursement Rate, and corresponding dgcréasq in‘the Total Facilitics Grant, shall be applied
refroactively fo all payments made? ESO “the® “Rjsjrict by the Authority under the terms of this
Agreement and to all requests for 1efniburse1ﬁ%nt of eligible Project costs made by the District
to the Authonty under the terms of “ﬂ:us Ag'i'éement If the Authority determines that, as a result
of a decrease in the Reimburséinent Rate or a corresponding decrease in the Total Facilities
Grant, it has made overpayments 16 the DlStllCt the Authority may recover the amount of such
overpayments from the D13t110t By whatever remedies are available to it under this Agreement
or under applicable law;ﬂne]ﬁdh’lg, but not limited to, set off against any future payments owed
to the District for 1%{mbmsement of eligible Project costs, as determined by the Authority.

Upon written dei‘nand by he Authority, the District shall ptomptly return to the Authority the

amount of any such yer payments unless otherwise agreed to in writing by the Authority.

S The Baéjs of Total Facilities Grant set forth in Exhibit A to this Agreement includes all
costs for the Feasibility Study authorized by the Authority for the Project
(“Feamblhty Study Budget”) and supersedes and replaces any other Feasibility Study budget
that may” have been authorized by the Authority and set forth in any Feasibility Study
Agreement between the Authority and the District. The Feasibility Study Budget included in
this Agreement does not take into account any payments that may already have been made to
the District by the Authority for the costs of any Feasibility Study under any Feasibility Study
Agreement between the Authorify and the District. The Total Facilities Grant set forth in
Section 2.1 of this Agreement is calculated by applying the Reimbursement Rate set forth in
Exhibit I of this Agreement to the Basis of Total Facilities Grant, which includes the Feasibility
Study Budget for the Project. Notwithstanding the provisions of any Feasibility Study
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Agreement between the Authority and the District, the approved, eligible costs of a Feasibility
Study authorized by the Authority for the Project will be reimbursed, retroactively and
prospectively, based upon the Reimbursement Rate set forth in Section 2.1 and Exhibit I to this
Agreement. The Authority shall deduct from the Total Facilities Grant set forth in this
Agreement the amount of any payments already made to the District by the Authority for the
costs of a Feasibility Study pursuant to the provisions of any Feasibility Study Agreement.
Nothing stated in this section of this Agreement shall impair the right of the Authority to make
adjustments to the Reimbursement Rate and the Total Facilities Grant or to audit and determine
ineligible costs as provided elsewhere in this Agreement and in the Authority’sstatutes,
regulations, policies, guidelines and standards. i

1)

SECTION 3
COVENANTS

The District covenants and agrees that as long as this Project Ij;u’i‘i"'c"i'fhg A:gy;ellgejnt isin effect, the
District shall and shall cause its employees, agents, and represgfltatives to ﬁéi“fé‘i‘m and comply with
the following covenants: £ H

3.1 The District acknowledges and agrees that the Authoriiy’s grant program, established
pursuant to Chapter 70B, Chapters 208 and 210 of the Atly;of 2004, 963 CMR 2.00 ef seq., and any
other applicable rule, regulation, policy or gnidelfiie of*fthe Authority, is a non-entitlement,
discretionary program based on need and the D,i,)s_}t;-.j\:gt":gl;}glg. fiot be entitled to any funds from the
Authority except as provided in this Project Fuqﬁin?"j%gréézihcnt,

32  The District shall and shall cau§q_it§%i§1g§p yi'i“é; to comply with all provisions of this Project
Funding Agreement; all other agreemgiils relatég-to the Project that have been referenced herein or
otherwise approved in writing by thé;Authiprify? and all provisions of law that are applicable to the
Project and this Project Fundingéégré’é‘@;g\nf and the District shall take all action necessary to fulfill

its obligations under this Prqjgét Punding Agreement and under all ofher agreements related to the
Project that have been referén

nced heréiit or otherwise approved by the Authority,
5

XS
3.3 The District 1€y, agtées that it shall submit all Project information, including but not
limited to, Total groj\'gp:'t Bydget information, plans, specifications, Project Schedules, and Project
progress repotts;tand afiy*4dditional information that may be requested by the Authority, to the
Authofl_gtjfsin aﬁffr‘h"’f?‘l_y;;xs_]ganner in a form satisfactory to the Authority.
A% THe Digpeicl hereby agrees that it shall use its best efforts and resources to diligently satisfy
p_l\ete._p‘avi’ch of the ierms and conditions of this Project Funding Agreement as promptly as

[} e Y
possible. ;ﬁ”

35 The District hereby acknowledges and agrces that all costs related to the Project,
including the costs identified in the Total Project Budget and costs of the items appeating in the
Project Scope, shall be subject to review and audit by the Authority, and the Authority shall
determine, in its sole discretion, whether such costs are eligible for reimbursement pursuant to
the Authority’s regulations, policies and guidelines. There may be Project costs, in addition to the
items specifically identified as ineligible in the Project Scope and Budget Agreement, the Total
Project Budget, the Project Scope and/or the Furnishings and Equipment Schedule that are
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ineligible for reimbursement according to such regulations, policies and guidelines. The District
hereby further acknowledges and agrees that certain costs incurred by the District in connection
with the Project shall not be eligible for reimbursement by the Authority, pursuant to 963 CMR
2,10 & 2.16(5) and any other rules, regufations, policies and guidelines of the Authority, including,
but not limited to, the following:

(@)  Financing and Interest Costs. The District hereby acknowledges and agrees that any
financing costs incurred by the District, including, but not limited to, interest, principa