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1. CALL TO ORDER

2. ANNOUNCEMENT
a) Volunteers needed

Please see the Clerk’s Office or Town Manager’s office for a list of openings.
b) Uxcellent News

3. Q&A

a) Representative Michael Soter
4, CITIZENS' FORUM

5. OLD BUSINESS
a) Licenses - Update outstanding taxes/inspections for 2019 renewals
b) Updated 2019 Board of Selectmen Meeting Dates

6. NEW BUSINESS
a) Board/Committee Appointments
b) Annual Report
c) MAP CMRPC
d) Unitarian Church & "Town Clock Winder”
e) February 5,2019 Special Town Meeting Warrant
f) Licenses
i.  Metals Dealer Renewal Permit: G2 Sports Cards & Memorabilia, 3 West Hartford Ave.

7. TOWN MANAGER UPDATE
a) Donations
b) Medicare Reimbursement
c) Business Guide
d) MVP Submission
e) McCloskey School Building: Proposal

8. MEMBER ISSUES

9. MEETING MINUTES

10. ADJOURNMENT: NEXT REGULAR BOARD OF SELECTMEN MEETING: 1/28/18



