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MEETING DATE: APRIL 19,2012 TIME: 7:00PM

PLACE: LOWER TOWN HALL
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Review Agenda and Meeting Expectations and Goals

Review and Approved Meeting Minutes
a. Meeting Minutes of March 29, 2012.

Previous Action Htem Review

Review/Approve Recommended Scope Details for Town Manager Goals
a. Objective: To approve the recommended questions supporting the top-level classifications, as
defined by the cominittee, as well as introductory purpose statement, related-parties, timelines
and other such pertinent information.

Discuss/Approve recommended Town Manager evaluation review periods, suggested actions
based on review outcomes and overall timing considerations of Town Manager reviews.

a. Objective: To define a structured timeline for executing the creation and review of the Town
Manager considering potential outcomes of the review(s) and the necessary follow on actions.

Member Forum & Other Business
a. Objective: to provide an'opportunity for members to voice concerns or other matters of interest

Set Next Meeting Agenda & Action Items

Adjournment




