TOWN OF UXBRIDGE
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21 S. MAIN STREET, UXBRIDGE, MA 01569 — 508-278-8600
BOARD OF SELECTMEN’S MEETING
BOARD OF SELECTMEN’S MEETING ROOM
MONDAY, JANUARY 23, 2012 - 7:00PM
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I. CALL TO ORDER (not to exceed 20 minutes)
A. Announcements
B. Citizen’s Forum

II. MEETING MINUTES - Discussion/Action/Vote
1/9/12 Meeting Minutes
1/9/12 Executive Session Meeting Minutes

II. OLD BUSINESS - Discussion/Action/Vote
A. New High School Project/SBC Meeting Update
B. Town Manager Agreement
C. Building Dept. Permit Fees
D. BOS Policies
* Boot Drive Policy
s Alcoholic Beverages Policy
¢ Procedure for review of Police Dept. Policies

IV. NEW BUSINESS - Discussion/Action/Vote
A. Street Light Restoration Request - Dave LeFleur, 3 Pond Street
B. Community Gardens — 100 Acre Lot, Sutton Street
C. Set emergency winter services rate — Winter Maintenance Policy on Unaccepted Subdivision
D.

Streets and Private Ways
Town Manger Goals
e Develop Subcommittee
¢ Evaluation Process
e Timelines
E. Board of Selectmen Goals

Y. MEMBER ISSUES

VL. TOWN MANAGER

VII. ADJOURNMENT: NEXT BOS MEETING MONDAY, FEBRUARY 13, 2012 - 7:00PM




