Office of the
BOARD OF SELECTMEN
272 Main Street
Townsend, Massachusetts 01469

Colin McNabb, Chairman Carolyn Smart, Vice-Chairman Gordon Clark, Clerk

Andrew J]. Sheehan, . Office  (978) 597-1701

Town Administrator m/ ) S > Fax  (978)597-1719
AGENDA

JULY 28, 2015, 6:00 P.M.
SELECTMEN’S CHAMBERS, TOWN HALL
272 MAIN STREET, TOWNSEND, MA

I PRELIMINARIES

1.1 Call the meeting to order and roll call.

1.2 Pledge of Allegiance

1.3 Announce that the meeting is being tape recorded.

1.4 Chairman’s Additions or Deletions: Add 3.2, 3.3; delete 2.3

1.5 Town Administrator updates and reports. Votes may be taken.

1.6 Board of Selectmen announcements, updates, and reports. Votes may be taken.
1.7  Meeting minutes:

II APPOINTMENTS AND HEARINGS
2.1 Discuss the reorganization of the Facilities Maintenance Department. Votes may be taken.
Review and discuss Board of Selectmen and Town Administrator goals. Votes may be taken.
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24 ty’s approval of the Housing Production Plan. Votes may be
taken.

41 MEETING BUSINESS

3.1 Review and approve requests from Unitil to cross, alter, or construct within a Town way to install gas
services at 166 Fitchburg Road Lot 6 and 168 Fitchburg Road Lot 5. Votes may be taken.

3.2 Signreimbursement request for Winter Recovery Assistance Program in the amount of $63,853. Votes
may be taken.

33 Sign District Local Technical Assistance contract with the Montachusett Regional Planning
Commission. Votes may be taken.

1A% APPOINTMENTS OF PERSONNEL/OFFICIALS
None

A% WORK SESSION
5.1 Review and sign payroll and bills payable warrants. Votes may be taken.



Chapter 44 z ¢ ‘

FACILITIES MAINTENANCE DEPARTMENT

§ 44-1. Establishment. § 44-3. Transitional provisions.

§ 44-2. Appointment of Department
employees.

[HISTORY: Adopted by the Annual Town Meeting of the Town of Townsend 6-2-2009
by Art. 13." Amendments noted where applicable.]

§ 44-1. Establishment.

There shall be a Facilities Maintenance Department.

§ 44-2. Appointment of Department employees.

Consistent with Section 3-2(d) of the Town Charter, the Board of Selectmen shall appoint the
proposed Facilities Maintenance Coordinator and any other employees of the Facilities
Maintenance Department.

§ 44-3. Transitional provisions.

A.  As of July 1, 2009, the Facilities Maintenance Department is hereby established.

B.  As of July 1, 2009, all custodial and cleaning personnel working in any Town facility,
including but not limited to the Town Hall, Police Station, and Library, shall be
transferred to the Facilities Maintenance Department. All such transfers of employees
shall be made without loss of pay, and without change of rating, seniority, retirement or
pension rights, or any other privileges under any provision of law or bylaw; provided,
however, that this provision shall not be deemed to preclude the Town from eliminating,
on or after July 1, 2009, current custodial and cleaning positions, creating the new
position of Facilities Maintenance Coordinator, or outsourcing routine cleaning tasks,
subject to Town Meeting appropriation.

C.  All budgetary amounts for those custodial and cleaning personnel and/or routine cleaning
services described in Paragraph B, above, shall be consolidated into the Facilities
Maintenance Department budget, subject to Town Meeting appropriation. Additionally,
budgetary expense amounts for maintenance/repair, utilities, custodial and building
supplies, and rent for certain Town facilities, in particular for the Memorial Hall,
Memorial Hall Annex, new Library/Senior Center Complex, Hart Memorial Free Library,
and the Old Senior Center (the lease of which will be terminated in early fiscal year
2010), shall be consolidated into the Facilities Maintenance Department budget, subject
to Town Meeting appropriation.

1. Editor's Note: This article was adopted as Ch. 43, but was redesignated at the direction of the Town and will be
formally renumbered at a future Town Meeting.

44:1 01 - 01 - 2010



ARTICLE 29

[ move that Section 44-3(B) of the Code of the Town of Townsend be
amended by inserting the words “Fire-EMS buildings” into the first
sentence, so that the sentence shall read: “As of July 1, 2009, all custodial
and cleaning personnel working in any Town facility, including but not
limited to the Town Hall, Police Station, Fire-EMS buildings, and Library,
shall be transferred to the Facilities Maintenance Department.

READ BY:

Dowres s slhis

May 5, 2015 Annual Town Meeting
29



2.1

3.9 Review and discus Town Administrator’s proposal to transfer Fire-EMS buildings to the Facilities
Maintenance Department. Discussed facilities maintenance department structure, which currently
includes Town Hall, Police Station, Library, and Senior Center, and the benefits of including the Fire-
EMS Station as well. Mark Mercurio, (MM) the Facilities Supervisor, has been working with the Fire
Chief as a consultant. Makes sense from a management stand point to put the new station in the hands
of a building specialist. Proposed a 40 hour week instead of the current 35, transferring $14,000 from
Fire-EMS Department to facilities for wages and requested a reclassification of the position. Looking
ahead to FY17, assess what is needed for staff. Currently a one man position, there is no succession
plan in place. CS voiced concerns over transferring the $14,000 that was budgeted for maintenance of
the station/department to cover Facilities Supervisor salary, AS agreed that is a valid concern, however,
taking in to account it would be maintaining a new building, the cost associated with it should be
reduced. CS also discussed tracking expenses. CM moved to approve the Town Administrator’s
proposal to transfer Fire-EMS buildings to the Facilities Maintenance Department. CS seconded. SL,
yes, CM, yes, and CS no. Motion passed 2-1.

3.10  Review and discuss Town Administrator’s proposal to transfer Town information technology to the
Communications Department. AS explained that the Town’s IT (Information Technology) department
is referred to as the MIS Department (Management Information Systems) The MIS department has been
vendor contract for many years, Melissa Hermann, (MH), is the current contract vendor and is not
planning to bid again. After exploring options, AS recommended rolling Town’s IT Department in to
the Communication Department. Discussed what it would take to put Town’s IT in to
police/communication. Dave Mazza, Communication Supervisor, proposed 8 hours extra per month and
a part time technician, at approximately 24 hours per week. The position would be in the $25-$28 range.
Currently, the budget is $40,000, and $35,000 for tech support. Discussed job description and additional
responsibilities as well as kudos for David Mazza for the comprehensive description of the current IT
situation that the Town is in. CM moved to approve the Town Administrators proposal to transfer Town
information technology to the Communication Department. CS seconded. AS will go forward with job
description and present to board. SL yes, CM yes, CS no. Motion passed 2-1.

3.7 Review and discuss May 5, 2015 Annual Town Meeting Warrant. AS briefly went over the warrants.
The Board discussed some warrants in detail, as well as where the meeting will be held. Possible
locations being Memorial Hall, or Hawthorne Brook.

3.8 FY16 operating budget: continue discussion of the FY16 operating budget. Decided to move item to
next agenda. CS asked about the amounts in free cash, if there was enough to fund the warrant articles.
AS answered that a lot of the available free cash may be used depending on how Town Meeting goes.
CS asked about the status of the borrowing and AS said it was on hold until a new Treasurer/Collector
was hired. Discussed the three (3) audits being conducted.

3.11  Review and approve one day liquor license for Terri Roy, VFW Post 6538, for a Baby Shower on April
25,2015 from 2:00PM to 4:30PM. CS moved to approve one day liquor license for Terri Roy, VFW
Post 6538, for a Baby Shower on April 25, 2015 with serving hours from 2:00PM to 4:30PM. CM
seconded. Unanimous.

CM took a brief break at 8:28PM

3.12 Review and approve one day liquor license for Terri Roy, VFW Post 6538, for a Poker
Tournament/Cancer Fundraiser on May 30, 2015 from 7:00PM to 11:00PM. CS moved to approve one
day liquor license for Terri Roy, VFW Post 6538, for a Poker Tournament/Cancer Fundraiser on May
30, 2015 with serving hours from 7:00PM to 11:00PM. SL seconded. CS voted yes, SL voted yes.

Motion passed.

3.13  Review and approve one day liquor license for Terri Roy, VFW Post 6538, for a Birthday Celebration
on May 30, 2015 from 12:00PM to 4:00PM. CS moved to approve one day liquor license for Terri Roy,
VFW Post 6538, for a Birthday Celebration on May 30, 2015 with serving hours from 12:00PM to
4:00PM. SL seconded. CS voted yes, SL voted yes. Motion passed.

3
Board of Selectmen
March 31,2015
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BOARD OF SELECTMEN
272 Main Street
Townsend, Massachusetts 01469

Sue Lisio, Chairman Colin McNabb, Vice-Chairman Carolyn Smart, Clerk
Andrew ]. Sheehan, Office  (978) 597-1701
Town Administrator Fax (978) 597-1719

MEMORANDUM
TO: Board of Selectmen
FROM: Andrew ]. Sheehan, Town Administrafor,
DATE: March 23, 2015
SUBJ.: Facilities Maintenance Department

Inclusion of Fire-EMS Buildings

The FY16 operating budget proposal includes expanding the Facilities Maintenance
Department to incorporate Fire-EMS buildings. With the new headquarters station
scheduled to come on line this year and a new West station proposed the time is
appropriate to consider this change.

I'met recently with Fire-EMS Chief Mark Boynton and Facilities Manager Mark
Mercurio to discuss these changes. We all agree combining Fire-EMS buildings into the
Facilities Department makes sense. It will allow the Chief to focus on the critical aspects
of his department: fire prevention, fire suppression, and emergency medical services. It
will also put Fire-EMS buildings in the hands of a building maintenance professional,
improving the oversight and maintenance of these facilities. Furthermore, Mark
Mercurio has established relationships with vendors, suppliers, and others. It is more
efficient to rely on these relationships than to expect the Chief to establish comparable
relationships on his own.

We agreed a phased approach makes sense for several reasons. It will be helpful for
Mark Mercurio to be involved while the headquarters station is being constructed. This
proved to be invaluable during the construction of the Library /Senior Center and we
expect the same benefits will accrue with this project. Phasing the implementation will
afford us a year to evaluate our staffing needs.

For FY 16 we propose the following:
¢ Increase the Facilities Manager from 35 to 40 hours per week;



2os
GRADE:
FACILITIES MANAGER

Position Purpose:

To oversee and manage the overall maintenance of identified Town buildings, custodial staff
and outside vendors. Supervises building, and facility grounds contractors and/or staff and
monitors task/job performance. Performs routine maintenance duties requiring a moderate
measure of responsibility and judgment in determining method of completion; all other work as

required. D R A F,i_

Supervision:

Supervision Scope: Performs highly responsible duties in directing the maintenance and up
keep of Municipal buildings; exercises considerable judgment in supervising activities and in
furnishing advice as to maintenance and custodial needs; exercises considerable judgment and
initiative in formulating plans, execution of tasks and policies for the services provided.

Supervision Received: The Facilities Manager shall be responsible to the Town Administrator
for performing the essential functions. Resolves procedural problems independently, requesting
assistance with unusual situations which do not have clear precedents.

Supervision Given: Supervises one part-time employee, building maintenance contractors,
facility grounds contractors and/or staff and custodial company.

Job Environment:

Administrative work is performed under typical office conditions; the noise level is moderate.
Makes frequent site visits with occasional exposure to weather extremes. May have exposure to
chemicals. Environment involves moderate risks or discomforts which require special safety
precautions. May be called in after hours for emergencies.

Operates automobile, light trucks, power tools, light duty equipment, computer, printer,
radio/cell phone, copier, and other standard office equipment.

Makes frequent contacts with Town officials, Town departments, committee and board
members, contractors, vendors, consultants and/or independent experts and the general public.
Contacts are in person, in writing, and by telephone and require discussing complex
administrative and technical matters.

Has access to department-related confidential information including bid proposals.

Errors in judgment could result in lower standards of services, substandard construction,
inadequate maintenance programs, excessive costs, damage to property, and endanger public
safety.

Essential Functions:
(The essential functions or duties listed below are intended only as illustrations of the various
types of work that may be performed. The omission of specific statements of duties does not

Townsend, MA
Facilities Manager
May 2015

FLSA: Non-Exempt
Page |



GRADE:
exclude them from the position if the work is similar, related or a logical assignment to the
position.)

Supervises contractor/staff work involving the care and maintenance of Town buildings,
surrounding grounds and related equipment. Perform skilled manual work. Work is focused on,
the following buildings: Memorial Hall, Annex, Police Station, Hart Library, Library/Senior
Center/Meeting Facility and Fire Department facilities. Provide services to other buildings as
assigned by the Town Administrator.

Provides advisory services, including recommendations for building repair and upkeep and
assisting building administrators in the procurement of contractors involved in the maintenance
and repair of the facilities.

Examines buildings on a regular basis for needed repairs, maintenance, and cleanliness; engages
in general maintenance and repairs. Receive and obtain quotes for maintenance and repairs
needed; perform non-routine cleaning duties when required.

Supervise facility grounds contractors and/or staff. Clear snow and ice from walks as necessary;
prepares rooms for meetings and special functions.

Monitors all restrooms to determine if plumbing is functioning; performs maintenance of toilets
and sinks.

Carry on a continuous program of inspection to insure the elimination of hazardous conditions.
Operates and maintains the heating and air conditioning systems. Checks equipment to ensure
proper operation; notifies designated authority when necessary, monitors generators, lights, and
furnace and air conditioning units Schedules routine maintenance of these items.

Oversees maintenance contracts for equipment, including but not limited to: fire
alarms/detectors, fire sprinklers, furnace, HVAC units; elevators.

Orders or purchases supplies for buildings and keeps accurate inventory of supplies. Work
within operational budget.

Open and close buildings, when needed, for all scheduled activities. Performs security checks
when closing the building and on weekends per the special functions schedule.

Develop and follow a program of preventive maintenance of all equipment. Recommend
maintenance supplies and equipment. Makes routine repairs to buildings and facilities as
needed.

Responds to citizen requests and complaints; investigates and resolves problems as needed.
Work effectively with a diverse range of citizens.

Oversees maintenance duties on surrounding grounds such as mowing, fertilizing, and raking as
directed.

Townsend, MA
Facilities Manager
May 2015

FLSA: Non-Exempt
Page 2



GRADE:
Maintains inventories of tools, equipment, and supplies.

Employee is required to use initiative and resourcefulness. Recognize Town wide priorities and
work cooperatively to support their accomplishment.

Ability to remain patient under stressful situations and work effectively under time constraints
and deadlines.

Develops multi-year capital improvement plan for the Facilities Manager; oversees execution of
approved projects.

Performs similar or related work as required.

Recommended Minimum Qualifications:

Education, Training and Experience:

Associates Degree in Building Construction Technology or related field and 5 to 10 years of
experience in the public sector in a supervisory role; or any equivalent combination of
education, training and experience.

Special Requirements:

Valid Massachusetts Driver’s License
OSHA 10

Knowledge, Ability and Skill:

Knowledge: Working knowledge of state guidelines as they pertain to procurement, building
codes, environmental mandates and labor laws. General knowledge of all trades. Must have
knowledge of building maintenance.

Ability:  Ability to work cooperatively with staff and the public. Ability to handle inquiries
and/or complaints tactfully and effectively. Ability to use word processing, spreadsheets and
automated systems for processing work orders.

Skill: Excellent verbal and written communication skills. Strong interpersonal skills. Skill in all
basic hand/power tools and equipment. Superior organizational skills.

Physical Requirements:

The physical demands described here are representative of those that must be met by an
employee to successfully perform the essential functions of this job. Reasonable
accommodations may be made to enable individuals with disabilities to perform the essential
Jfunctions.

Constant moderate physical effort is generally required in performing functions. The majority

of the shift is spent standing and/or walking. Required to reach, bend, stoop, crawl, crouch, and
Townsend, MA
Facilities Manager
May 20135
FLSA: Non-Exempt
Page 3



GRADE:
climb a ladder. Frequently required to lift, move, and/or push furniture and equipment, which
may weigh 60 pounds or more; may lift/move/push up to 100 pounds. Accesses all areas to be

maintained. Operates power tools and light duty equipment. Must be able to detect odors.
Ability to operate motor vehicle.

(This job description does not constitute an employment agreement between the employer and
employee and is subject to change by the employer as the needs of the employer and
requirements of the job change.)

Townsend, MA
Facilities Manager
May 2015

FLSA: Non-Exempt
Page 4



2012
GRADE: T-6
FACILITIES MANAGER

Position Purpose:

Supervises cleaning, building, and facility grounds contractors and/or staff and monitors task/job
performance. Performs routine maintenance duties requiring a moderate measure of
responsibility and judgment in determining method of completion; all other work as required.

Supervision:

Supervision Scope: Performs highly responsible duties in directing the cleaning and
maintenance of municipal buildings; exercises considerable Judgment in supervising activities
and in furnishing advice as to maintenance and cleaning needs; exercises considerable judgment
and initiative in formulating plans and policies for the services provided.

Supervision Received: The Facilities Manager shall be responsible to the Town Administrator
for performing the essential functions. Resolves procedural problems independently, requesting
assistance with unusual situations which do not have clear precedents,

Supervision Given: Supervises one part-time employee; supervises custodial cleaning company
and other building maintenance contractors.

Job Environment:

Administrative work is performed under typical office conditions; the noise level is moderate.
Makes frequent site visits with occasional exposure to weather extremes. May have exposure to
cleaning chemicals. May be called in emergencies at any time of the day or evening.

Operates automobile, light trucks, computer, printer, computer peripherals, radio/cell phone,
copier, and other standard office equipment.

Makes frequent contacts with subordinate staff, vendors, city and school officials, attorneys,
other city departments, and the general public. Contacts are in person, in writing, and by
telephone and require discussing complex administrative and technical matters.

Has access to department-related confidential information including bid proposals.

Errors in administrative decisions could result in lower standards of services, substandard
construction, inadequate maintenance programs, excessive costs, damage to property, and
endanger public safety.

Essential Functions:

(The essential functions or duties listed below are intended only as illustrations of the various
types of work that may be performed. The omission of specific statements of duties does not
exclude them from the position if the work is similar, related or a logical assignment to the
position.)

Perform skilled manual work and supervises contractor/staff work involving the care and
maintenance of Town buildings, surrounding grounds and related equipment. Work is focused
on, but not limited to the following buildings: Memorial Hall, Annex, Police Station, Hart

Townsend, M4
Facilities Manager
FLSA: Non-Exempt

Page |



GRADE: T-6
Library, and Library/Senior Center/Meeting Facility. Provides services to other buildings as
assigned.

Provides advisory services, including recommendations for building repair and upkeep and
assisting building administrators in the procurement of contractors involved in the maintenance
and repair of the facilities.

Examines buildings on a regular basis for needed repairs, maintenance, and cleanliness; engages
in general maintenance and repairs, including carpentry; oversee routine cleaning of buildings.
Receive and obtain quotes for maintenance and repair needed; perform non-routine cleaning
duties when needed such as cleaning up after a spill; replace light bulbs; maintains flag pole and
related light; changes over storm doors and screens seasonally.

De-ice and shovel snow from walks as necessary; prepares rooms for meetings and special
functions; cleans windows inside; performs interior painting of walls/touch up as necessary

Monitors all restrooms to determine if plumbing is functioning; performs maintenance of toilets
and sinks.

Operates and maintains the heating and air conditioning systems. Checks equipment to ensure
proper operation; notifies designated authority when necessary; monitors generators, lights, and
furnace and air conditioning units. Carry on a continuous program of inspection to insure the
elimination of hazardous conditions. Schedules routine maintenance of these items.

Oversees maintenance contracts for equipment, including but not limited to: fire
alarms/detectors, fire sprinklers, furnace, air conditioning units; elevators.

Orders or purchases supplies for buildings and keeps accurate inventory of supplies. Submit
supply orders.

Open and close buildings, when needed, for all scheduled activities. Performs security checks
when closing the building and on weekends per the special functions schedule.

Develop and follow a program of preventive maintenance of all equipment. Recommend
maintenance supplies and equipment. Makes routine repairs to buildings and facilities as
needed.

Responds to citizen requests and complaints; investigates and resolves problems as needed.

Performs maintenance duties on surrounding grounds such as mowing, fertilizing, and raking
as directed.

Performs winter maintenance functions for buildings and facilities.

Maintains inventories of tools, equipment, vehicles and supplies.

Townsend, MA
Facilities Manager
FLSA: Non-Exempt

Page 2



GRADE: T-6
Develops multi-year capital improvement plan for the Facilities Manager; oversees execution of
approved projects.

Performs similar or related work as required.

Recommended Minimum Qualifications:
Education, Training and Experience:

Associates Degree in Building Construction Technology or related field and 5 to 10 years of
experience in the public sector in a supervisory role; or any equivalent combination of
education, training and experience.

Special Requirements:

Valid Massachusetts Driver’s License

Knowledge, Ability and Skill:

Knowledge: ~ Working knowledge of state guidelines as they pertain to labor laws,
environmental mandates and procurement. General knowledge of all trades. Must have
knowledge of building maintenance systems and custodial cleaning techniques.

Ability:  Ability to work cooperatively with staff and the public. Ability to handle inquiries
and/or complaints tactfully and effectively. Ability to use word processing, spreadsheets and
automated systems for processing work orders. Use computer software to make presentations
used for employee training.

Skill: Excellent verbal and written communication skills. Strong interpersonal skills. Skill in all
of the above listed tools and equipment. Superior organizational skills.

Physical Requirements:

The physical demands described here are representative of those that must be met by an
employee to successfully perform the essential functions of this job.  Reasonable
accommodations may be made to enable individuals with disabilities to perform the essential
Junctions.

Constant moderate physical effort is generally required in performing functions. The majority
of the shift is spent standing and/or walking. Required to reach, bend, stoop, crawl, crouch, and
climb a ladder when cleaning and performing maintenance duties. Frequently required to lift,
move, and/or push furniture and equipment, which may weigh 60 pounds or more; may
lift/move/push up to 100 pounds. Accesses all areas to be cleaned. Operates power tools, and
cleaning equipment. Must be able to detect odors. Ability to operate automobile.

(This job description does not constitute an employment agreement between the employer and
employee and is subject to change by the employer as the needs of the employer and
requirements of the job change.)

Townsend, MA
Facilities Manager
FLSA: Non-Exempt
Page 3



May 25, 2015

Andy,

I have attached an updated Facilities Manager job description to better reflect my duties and the
changes to my position as of July 1, 2015 with for your approval. | would like to sit down with you to
discuss the re-classification of my position. | am requesting that the Facilities Manager position become
a contracted position much like several other current Department Heads in Town. As we have discussed
on several occasions | need to be compensated for the times | am “on call” or called in after hours to
handle the variety of building emergencies that occur. | would like to have a timeline in place to obtain a
work vehicle, appropriate office space (with a working computer) and clothing allowance. We also need
to clarify the supervision of the facilities grounds keeping and snow removal as well as who can respond
to building emergencies when | am unavailable and the hiring of a part time facilities position. | look

forward to sitting down with you soon. Thank you.

Respectfully,

Mark Mercurio
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BOARD OF SELECTMEN
272 Main Street
Townsend, Massachusetts 01469
Colin McNabb, Chairman Carolyn Smart, Vice-Chairman Gordon Clark, Clerk
Andrew J. Sheehan, Office  (978) 597-1701
Town Administrator Fax (978) 597-1719
MEMORANDUM
TO: Board of Selectmen
FROM: Andrew ]. Sheehan, Town Administr S
DATE: June 19, 2015
SUBJ . Goals - Status Report

The Board of Selectmen spent substantial time and effort in developing and ranking a
list of goals. The top four categories were Financial Sustainability, Policies &
Procedures, Employees - Existing, and Information Technology. Each category
identified individual tasks and there were nearly forty tasks identified within the four
top categories.

In December 2014 the following goals and tasks were adopted. In italics I have provided
a status of each item in the list adopted by the Board:
e Financial Sustainability: Substantial progress has been made in this critical area.

o Balanced budgets: The FY16 operating budget presented to and adopted by

Annual Town Meeting was balanced. The budget was balanced using a modest
amount ($80,371) of stabilization. This was necessitated largely due to an
unexpected increase in the local contribution for regional schools as a result of the
application of the Education Reform Law that governs school funding.
Investigate new revenue sources: This is continuous and ongoing effort.
Delinquent tax collections and tax titles: This is a continuous and ongoing
effort initiated by Tax Collector Beth Ann Scheid and continued by Treasurer-
Collector Deborah Kristoff. Ms. Kristoff recently sent notices for FY13
delinquencies. A tax title advertising will be made in the coming weeks. In the
coming year a similar effort will be made for FY14 and FY15 delinquencies in
order to bring us current.

5-year budget projection: The revenue portion of this effort is complete; the
expenditure portion is expected to be completed prior to the start of the next
budget cycle.



o Retiree health insurance: This item has been discussed extensively over recent
months. Additional direction is needed from the Board of Selectmen before
developing a formal presentation to employee groups.

* Policies & Procedures: Less progress has been made in this category than was hoped.

o Transparency, good conduct, responsible government: Progress remains
elusive in this area.

o Quarterly reports from departments: Quarterly reports began in 2015,
commencing with Q1 reports in early April.

o Financial policies: Draft financial policies are approximately 75% complete.
These will be fine-tuned by the finance staff in the coming months and presented
to the Board of Selectmen and Finance Committee for review and adoption.

o Personnel policies: Some progress has been made on this item. This is a large
project that will demand an extensive time commitment by many parties.

o BOS policy manual: Some progress has been made on this item; additional work
remains.

* Employees - Existing: Some progress has been made in this area. For several of these
items additional direction is required from the Board of Selectmen.

o Training for department heads, employees, boards/committees: Open
Meeting, Conflict of Interest, Public Records, bullying, sexual harassment:
There are many areas where training is needed. Direction is required from the
Board of Selectmen on this item.

o Transparency and compliance with laws: Open Meeting, Ethics, personnel
policies, etc. Discernable progress has not been made in this area and additional
guidance is required from the Board of Selectmen.

o Annual performance evaluations for department heads: Performance
evaluations were submitted by many departments. I will be performing
evaluations on direct reports in the coming weeks.

o Safety committee: A Safety Committee has not been established.

* Information Technology: Progress is being made in this area and substantial steps
remain to be taken in the coming year.

o Implement IT assessment recommendations: operating system, email,
security, reliability, hardware/software: Townsend Technologies has
implemented several of the assessment recommendations. Funding was delayed by
the postponement of the fall Special Town Meeting, delaying implementation by
about two months. The remaining components of the assessment will be
implemented in FY16. '

o Computer upgrades: Most of the new computers have been installed with
updated software and operating systems.

o Improve internet speed and reliability: Progress remains to be made in this
areq.

o Explore fiber connections between buildings: The Fire-EMS Headquarters
donation project is expected to provide a fiber link to the Police Station. Town
Hall and other buildings will be able to connect to this fiber network.

Ilook forward to discussing these goals in more detail.
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Office of the z
BOARD OF SELECTMEN .

272 Main Street
Townsend, Massachusetts 01469

Colin McNabb, Chairman Carolyn Smart, Vice-Chairman Gordon Clark, Clerk

_ Andrew ]. Sheehan, Office  (978) 597-1701
Town Administrator Fax (978) 597-1719
August 11, 2015

Philip DeMartino

Department of Housing and Community Development
100 Cambridge Street, Suite 300

Boston, MA 02114

Dear Mr. DeMartino:

At a meeting of the Board of Selectmen on August 11, 2015 there was a unanimous vote
in favor of approving the final update to Townsend’s Housing Production Plan.

If you have questions regarding this approval, please contact Karen Chapman, Land
Use Coordinator at (978)597-1723 or kchapman@townsend.ma.us.

Colin McNabb, Chairman

Carolyn Smart, Vice Chairman

Gordon Clark, Clerk



Office of the
Townsend Housing Authority
272 Main St., Townsend, MA. 01469

Chairman, Laura E Shifrin (2016)

General Member(s): Chaz Sexton-Diranian (2017)
Kevin Smith (2018)

Susan Congdon (2019)

State Appointed Representative: TBD

July 9, 2015
TO: Board of Selectmen

SUBJECT:  Townsend’s Housing Production Plan Final Update

As required by state law, the Housing Authority. with staff support from Karen Chapman,
updated the town’s Housing Production Plan (HPP), which you and the Planning Board
approved in October of 2014. This update was submitted to the MA Department of
Housing and Community Development (DHCD) for approval. DHCD replied with
comments on and changes to the updated HPP. We have made the requested changes and
resubmitted the HPP to DHCD. They have approved the HPP by email and would like
the Board of Selectmen and Planning Board to indicate their support of the changes in
writing. Once DHCD receives the letters of approval, they will formally issue a written
approval of the HPP to the town. The HPP will then be active for five (5) years, at which
time it will need to be reviewed and revised again. The Planning Board will be
discussing their approval at a meeting to be held on July 20, 2015.

Most of the changes requested by DHCD were statistical in nature or added references to
State requirements. Town Administrator Andy Sheehan has an email version of the HPP
if you would like to review the changes. Attached is a summary of some options that we
would like to pursue moving forward to further our affordable housing goals.

We would like to be on your August agenda to discuss this.

Thank you in advance for your time in reviewing this document.

cc: Planning Board



AFFORDABLE HOUSING OPTIONS

1.

Adopt 40R Overlay District(s): Dense residential or mixed-use smart growth district

Must be in a transit zone, areas of concentrated development (village centers), or
other highly suitable locations.

Can be any size district — one parcel or many

Can be one or more overlay districts

Receive Zoning Incentive Payment from the State upon acceptance based on the
number of potential units — up to $600K

Receive one-time Density Bonus Payments from the State - $3K for each affordable
unit

Easy to use existing infrastructure

Ideal for DCD, OCD or NCD

Development must be allowed as-of-right or limited site plan review, with approval
within 120 days.

20% of new housing in District must be affordable

Communities must set detailed design standards for projects built in the districts.
Communities can reject projects that don’t meet the standards.

Planning Assistance Toward Housing (PATH): to increase supply of multi-family
housing.

Replaced PDF - Grant assistance from DHCD up to $25K to identify and implement
strategies that will increase housing production. Is a rolling application process.
Can be used for activities such as:

1) Community initiated activities on municipally-owned sites:

2) Changes to land use and zoning;

3) Planning for housing/mixed-use development in specific geographic areas;

4) Implementing HPPs.

In order to receive funding, applications must:

1) Support the creation of as-of-right multi-family zoning districts for DHCD approval
and/or

2) Encourage new multi-family housing production in new or existing mixed-use
districts.

Applications must be consistent with the Commonwealth’s Sustainable Development
Principles and reflect DHCD's Fair Housing Principles.

Create Municipal Affordable Housing Trust Fund:

The purpose of the trust is to provide for the creation and preservation of affordable
housing in municipalities for the benefit of low and moderate income households.
Use to deposit monies from sales of town-owned properties.

There shall be a board of trustees, in this section called the board, which shall
include no less than 5 trustees, including the chief executive officer.

The powers of the board:

(1) to accept and receive real property, personal property or money, by gift, grant,
contribution, devise or transfer from any person, firm, corporation or other public or
private entity, including but not limited to money, grants of funds or other property



tendered to the trust in connection with any ordinance or by-law or any general or
special law or any other source, including money from chapter 44B;

(2) to purchase and retain real or personal property, including without restriction
investments that yield a high rate of income or no income;

(3) to sell, lease, exchange, transfer or convey any personal, mixed, or real property
at public auction or by private contract for such consideration and on such terms as
to credit or otherwise, and to make such contracts and enter into such undertaking
relative to trust property as the board deems advisable notwithstanding the length of
any such lease or contract;

(4) to execute, acknowledge and deliver deeds, assignments, transfers, pledges,
leases, covenants, contracts, promissory notes, releases and other instruments
sealed or unsealed, necessary, proper or incident to any transaction in which the
board engages for the accomplishment of the purposes of the trust;

(9) to employ advisors and agents, such as accountants, appraisers and lawyers as
the board deems necessary;

(6) to pay reasonable compensation and expenses to all advisors and agents and to
apportion such compensation between income and principal as the board deems
advisable;

(7) to apportion receipts and charges between incomes and principal as the board
deems advisable, to amortize premiums and establish sinking funds for such
purpose, and to create reserves for depreciation depletion or otherwise;

(8) to participate in any reorganization, recapitalization, merger or similar
transactions; and to give proxies or powers of attorney with or without power of
substitution to vote any securities or certificates of interest; and to consent to any
contract, lease, mortgage, purchase or sale of property, by or between any
corporation and any other corporation or person;

(9) to deposit any security with any protective reorganization committee, and to
delegate to such committee such powers and authority with relation thereto as the
board may deem proper and to pay, out of trust property, such portion of expenses
and compensation of such committee as the board may deem necessary and
appropriate,

(10) to carry property for accounting purposes other than acquisition date values;

(11) to borrow money on such terms and conditions and from such sources as the
board deems advisable, to mortgage and pledge trust assets as collateral;

(12) to make distributions or divisions of principal in kind;
(13) to comprise, attribute, defend, enforce, release, settle or otherwise adjust

claims in favor or against the trust, including claims for taxes, and to accept any
property, either in total or partial satisfaction of any indebtedness or other obligation,



and subject to the provisions of this act, to continue to hold the same for such period
of time as the board may deem appropriate;

(14) to manage or improve real property; and to abandon any property which the
board determined not to be worth retaining;

(15) to hold all or part of the trust property uninvested for such purposes and for
such time as the board may deem appropriate; and

(16) to extend the time for payment of any obligation to the trust.

Develop Town-owned Properties Through RFP Process:

s Hickory Drive — 19 acres

o Atwood Property, Dudley Road - ~11 acres

¢ Blood Road — tax title land — 7 acres

e Cherry Drive — vacant some wetlands, total 8 acres, has utility easement

 Worcester Road — 1 acre

o Hart Library — empty building — environmental issues

e 97 Main St — former carpet place — was contaminated, State says its clean — take for
taxes.

¢ New Fitchburg Rd — 2.5 acres

¢ Highland St — 14.6 acres behind highway garage

e Old Turnpike Rd — 5.9 acres
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EXECUTIVE SUMMARY

Background and Statement of Purpose

This Housing Production Plan (HPP) update was prepared in compliance with the
Massachusetts Department of Housing and Community Development’s (DHCD) Housing
Production Plans Regulation, MGL 760 CMR 56.03(4). It provides a management tool to
enable the town of Townsend to make timely progress toward meeting its affordable housing
goals. The HPP is the business plan to implement the town’s Master Plan (the town’s
strategic plan for affordable housing - see Appendix A). The HPP:

e Presents a comprehensive needs assessment for affordable housing in Townsend,
including an analysis of existing conditions, demographic trends and local and
regional market forces (originally prepared as part of EO418 in 2004 and updated as
part of this process through 2013).

o Identifies the constraints that have limited affordable housing production in
Townsend, and the town’s efforts to mitigate them.

e Identifies opportunities and approaches the Town will pursue in order to meet its
goal of providing housing for families across a broad range of income, age and
needs.

e Describes the mix of housing units required to address the identified needs and a
time frame for their anticipated production.

e Recommends a number of regulatory reforms and tactics to expand local
development capacity.

e Describes strategies to preserve Townsend’s unique ecological assets while
undertaking new production initiatives.

e Describes strategies to preserve existing housing stock while increasing
affordability.

e Anticipates a significant role for both private and town initiated development.

Market Conditions

According to the 2010 U.S. Census, Townsend’s population has decreased to 8,926, down
4% from the 9,314 residents stated in the 2005 HPP. These residents live in approximately
3,356 units of housing, of which 85.9% are single family homes. Since 1980, 906 single-
family homes, but only two multifamily structures have been built. Most of the remaining
parcels of undeveloped land will be difficult to develop because they must have individual
wells and on-site septic systems in a geologic area of high water tables.

Economic growth along the Route 495 corridor has been a major driver of change. Home
prices increased 28.9 percent in the decade 1990-2000, and another 58.1 percent from 2000
to June 2005. From 2005 to 2012 however, single family home prices have decreased 29%
from an average of $311,034 in 2005 to an average sales price of $221,350 in 2012.

f_Formal:hed: Body Text




Existing Affordable ' Housing in Townsend - { Formatted: Font; Bold

stock were on the town’s Subsidized Housing Inventory (SHI). Since 2005, 94 affordable
units have been added to Townsend’s SHI, bringing the percentage up to 5.2%. This is more
than halfway to the ten percent goal the state has established for its cities and towns. All of
the units added to the SHI in the past eight years consist of:

Two condominium units as part of an 8-unit redevelopment 40B project

36 elderly rental units at Townsend Woods as part of a 40B project

Eight single family units in a 40B development known as Coppersmith Way

One single family unit built by Habitat for Humanity with a town land donation

48 rental units in a 40B development known as Turnpike Village

One group home was deleted from the SHI as it no longer exists.

Socio-Economic Needs

30.3% of Townsend residents are low to moderate income (LMI); 4.5% of residents and
2.7% of families live below the federal poverty level according to the American Community
Survey Results from 2007 - 2011.

In 2000, nearly 25% of Townsend homeowners and nearly 23% or renters spent more than
30% of their income on housing costs; 18% paid more than 35%. In 2010, that number
increased to 35% of homeowners and 42% of renters, an alarming increase.

Townsend's demand for units of affordable housing comes from five main sources:

Low and moderate income (LMI) households

Young families with established ties (parents, siblings) to Townsend

Elderly residents secking to downsize

Full-time employees of the Town of Townsend and the North Middlesex Regional
School District, many of whom cannot afford to live in the town where they grew
up and now work

¢ Employees of businesses located in Townsend

L]

The number of affordable housing units has not kept up with demand. An ongoing program
to repair sub-standard homes has assisted 30 LMI households, but an additional 28 are on
the waiting list.

Environmental Protection Needs

Townsend is located at the boundary between the flat coastal plain and the rolling uplands
of central Massachusetts. The area’s unique geologic history has resulted in a wide variety
of soil types and conditions.

! The Webster’s Dictionary definition of affordable: “to be able 1o bear the cost of” does not match the
State’s definition of affordable. Units rated by the State as affordable in Townsend may or may not cost
more than comparable units in town that are at market rate.




The state of Massachusetts recognizes the environmental value of Townsend’s open spaces.
The state owns a total of 6,572 acres of open space in Townsend - more than 31% of the land
in town. Much of this acreage is either state park or wildlife management areas.

The designated Squannassit Area of Critical Environmental Concern (ACEC) includes
15,050 acres in Townsend (See Appendix B). There are 23 state-listed rare species known
to occur within the boundaries of the ACEC. According to the 2001 State Biomap, about
46% of the ACEC is Biomap Core Habitat and 33% is designated as Supporting Natural
Landscape. (See Appendix C for Biomap) The Squannacook River and its tributaries are
classified as cold water fisheries that support brown, brook and rainbow trout.

The natural resources of Townsend belong not only to her residents; they belong to all
residents of the state. They provide venues for hunting and fishing, hiking, swimming, cross-
country skiing, and a variety of other outdoor activities. It is the responsibility of the
Conservation Commission, Townsend Housing Authority, Selectmen, Planning Board and
interested citizens to protect these resources for everyone.

The need to provide affordable housing for Townsend’s neediest citizens must be balanced
against the need to preserve and protect the town’s natural resources. Because these
resources belong to all Massachusetts residents, they must not be used to fulfill Townsend’s
affordable housing needs.

Needs Assessment Summary + - - { Formatted: Heading 2

Townsend is a community with unmet needs for affordable housing:

e According to the 2013 American Community Survey, 959-734 households (2934%)
pay more than 30% of their income as+ent-erin mortgages. This is up from 21.4%
in 2005._238 household renters (41%) pay more than 30% of their income in rent.

e 1617% of the housing stock was built before 1940. This is a decrease from 24% in
2005.

e A 2002 windshield survey showed that 68% of the homes surveyed were in need of
repairs.

e 48 houscholds are waiting for housing in the only affordable senior housing in town.
28 households are waiting for housing rehabilitation.

e There are no subsidized units appropriate for young families or for the employees of
the town and the school district.

The need for additional units of affordable housing is clear and well understood by both the
citizens and town officials. This need must be balanced against the town’s unique ecological
assets that belong to all residents of the state.

Affordable Housing Goals

Currently, 162 units of affordable housing are needed to bring the town up to, or near, the
state’s 10 percent target at the current number of housing units. Although the state has set a
target of 10 years, realistically, given our local constraints and historical rate of development,
this is a fifteen or twenty year goal. On an ongoing basis, the town should ensure that a
minimum of 10 percent of its new residential development is affordable. An additional three
units per year would maintain that level given historic growth trends. In terms of timing, the



goal is to add at least 25-35 qualified, affordable units the first three years of the plan, then
a minimum of 8 units each succceding year so that the Town can continue to guide its growth
consistent with its Master Plan. (See Appendix A)

The Housing Authority proposes an equitable division between family and elderly (and/or
special needs) units and between rental and homeownership. In addition to adding units that
are affordable by, and restricted to, households earning not more than 80 percent of the area
median income (i.e., those that qualify for inclusion on the SHI), the Town will strive for a
mix of the units in publicly-supported developments which includes moderate and middle
income households (those earning between 80-150 percent of the town’s median income)
and the lowest income households (those earning less than 50% of the town’s median
income).

To the extent that appropriate sites are available, new small-scale affordable developments
should be distributed throughout the town. Town-owned land should be utilized, if feasible.
Where existing single-family properties are suitable for conversion to multiple units, or
where new units can be added to existing developed sites, these option should be considered.
Higher density development may be supported where the Master Plan has indicated it is
appropriate and sustainable. As important as building new affordable housing is, preserving,
maintaining and upgrading the existing inventory, and improving its affordability and
accessibility for current residents and those who would like to “buy in” is critical.

Affordable Housing Strategy

Achieving these goals will require appropriate tools and regulations (or regulatory relief),
financial resources, development capacity, and political will. The strategies the town will
pursue include production initiatives; preservation strategies; planning and regulatory
reform; and building local development and management capacity (including funding). We
anticipate continued collaboration with private developers proposing development under the
comprehensive permit provisions of M.G.L. Chapter 40B. According to the Interagency
Agreement dated January 2014 between DHCD and several State Housing Agencies. most
40B developments need to designate 10% of the housing to be 3-bedroom units. The Housing
Authority will work with developers to realize this criteria. Theis plan calls for rehabilitation
and qualification of existing units owned by low income homeowners under the Ashby
Ashburnham Townsend Rehabilitation Project, funded by Community Development Block
Grants (CDBG). In addition, two proposed zoning bylaw changes would facilitate the
creation of accessory dwelling units and the conversion of some current business properties
to mixed use rentals. Lastly, the plan describes the long term affordability restrictions the
town will employ to ensure ongoing affordability by the targeted income groups.




1. INTRODUCTION

Background

The town of Townsend, located in the northwestern part of Middlesex County, bordered by
Groton, Shirley, Pepperell, Ashby, Lunenburg and New Hampshire, is a residential
community of some 8,926 residents (2010 U.S. Census). The day-to-day operations of the
town are managed by a town administrator who oversees a town staff of 33 full-time and 72
part-time, on-call and seasonal employees. Townsend does not have a town planner or
engineer, but does have a land use coordinator supporting the land use boards (who also
retain consultants, on a case-by-case basis, as needed). Most other aspects of town
governance are handled by volunteer boards and committees. The development of an
affordable housing agenda is no exception, and this HPP has been prepared by the town’s
Housing Authority and the Land Use Coordinator, with input from the Planning Board and
the Board of Selectmen.

Townsend has no municipal wastewater system. All households and businesses are served
by on-site, private septic disposal systems. There is a municipal water system consisting of
five separate wells serving 70% of the population.

Over the past two decades, Townsend has built primarily single family homes on two or
three acre parcels. Its first affordable housing units were created in 1988 (50 qualified elderly
units). Recent market rate development does not meet the needs of the people who would
like to move to or remain in the town.

In order to ensure that growth shall be phased so as not to unduly strain the town’s ability to
provide public facilities and services, the town passed a rate of development and subdivision
phasing bylaw in 2003 which limited the number of new housing units that were not
specifically affordable or senior housing to 28 (19 new home permits had been issued in
2003, 28 were issued in 2004). The subdivision phasing bylaw was renewed in 2007 but
expired in 2012, with no renewal planned for the future. Many Townsend families
experienced financial setbacks and/or job losses as the economy went into recession in 2008,
and are still struggling. Demographic projections suggest that the degree to which needed
housing is not available will only grow more acute over the next decade.

Number of Building Permits — Single Family Homes

2003 | 2004 | 2005 | 2006 | 2007 | 2008 2009 2010 | 2011 2012 2013
19 28 30 24 23 12 11 4 9 7 10

1 multi(3) 1 multi(2) | 1-multi(2)
Purpose

This HPP has been designed to guide the expansion of affordable housing opportunities in
the town of Townsend. It represents a management tool for ensuring that timely progress is
made toward meeting the town’s affordable housing goals and is based on a comprehensive
needs assessment and a thorough analysis of existing conditions, demographic trends and
local and regional market forces. It identifies the constraints that have limited affordable
housing production in Townsend, and the town’s efforts to mitigate them. It also identifies



opportunities and strategies the Town will pursue in order to meet its goal of providing
housing for families across a broad range of income, age and needs.

The HPP describes the mix of housing units required to address the identified needs and a
time frame for their production. It recommends a number of regulatory reforms and policies
to expand local development capacity. It includes preservation tactics as well as new
production initiatives, and anticipates a significant role for both private and town initiated
development.

Organization

This plan is submitted to comply with the Massachusetts Department of Housing and
Community Development’s (DHCD’s) Housing Production Plan Regulation, MGL 760
CMR 56.03(4), and it follows the structure outlined in the Housing Production Plan
Guidance, with the addition of an Executive Summary and an Introduction:

e Section | Introduction

e Section 2 Comprehensive Housing Needs Assessment
e Section 3 Affordable Housing Goals

e Section 4 Implementation Strategies

The HPP builds upon three recently completed planning documents:
o Townsend Master Plan Draft, June 2008, the Town’s updated master plan, prepared
by the Master Plan Committee;
e Town of Townsend EO418 housing section, prepared by the Montachusett Regional
Planning Commission in 2004, which has been updated in this plan;
® Results of the Housing Authority’s fall 2012 Affordable Housing Survey.
e Open Space & Recreation Plan - 2013



2 COMPREHENSIVE HOUSING NEEDS ASSESSMENT

This section summarizes the housing requirements of Townsend residents and identifies
gaps between their needs and the existing resources available to meet them. It also provides
data on regional housing needs and anticipates future needs. It identifies the town’s existing
and planned affordable housing resources — those officially recognized on Townsend’s SHI
as well as units on the private market — and reports on the town’s organizational,
administrative and regulatory framework as they relate to affordable housing. Lastly, it
looks at challenges and opportunities specific to Townsend.

Population Profile

According to the Decennial Census, the population of Townsend was 8,926 on April 1, 2010
(8,851 per town census in 2013). The town ranks in the middle of the state by virtually all
indicators — population, population density, housing density, household income, home
values, educational attainment, and school enrollment. Median household income increased
by 22 percent between 1989 and 1999 to $61,745 and to $79,972 in 2012, as compared to
$66,658 for Massachusetts. The Town’s population is 30.3 percent low—-moderate income
(LMI); 4.5 percent of the population and 2.8% of the families lived below the federal poverty
level in 2012.

Population Changes for Townsend
1940 | 1960 | 1970 | 1980 | 1990 | 2000 | 2010 | 2011 | 2012 | 2013

Us
Census

Local 2065 | 3650 | 4281 | 7610 | 8430 | 9501 | 9126 | 8905 | 8905 | 8851
Census

Source: Townsend Town Clerk, US Census

7201 | 8496 | 9198 | 8926

Townsend is predominantly a family community. Families constituted nearly 80 percent of
the town’s 3,110 households in 2000, compared to 65 percent statewide and in 2010, families
constituted 77% of the town’s 3,240 households, compared to 63% statewide. In 2000, 45%
of Townsend’s family households included children, with the statewide figure being 47%
and in 2010, 37% included children under 18, with the statewide figure being 31%.

Townsend has a smaller population of 20-34 year olds (14.7%) compared to state norms
(20.2%), and the town has experienced a nearly 25% decline in this group since 1990. From
1980-2010, Townsend’s senior (aged 65+) population grew faster than the population as a
whole. The number of senior residents rose from 463 in 1980 to 856 in 2010, an increase of
29.8%, compared to an increase of 9.1% for the general population. The aging of the Baby
Boomers will cause the senmior population to increase by 1.400 people, or 170 percent
through 2030. The total population is projected to decrease by 1.700, or 19 percent. over the
same period. If these citizens are to remain in Townsend, there must be housing that is
affordable to them as they transition into fixed, presumably lower incomes.

According to DHCD 2005 statistics, 69.04% of Townsend’s elderly households (65 years
and older) are LMI. Townsend provides elderly services at age 60. Using this standard, there



are just over 900 seniors or about 10% of the population that qualify for services. This
continues to grow as younger families try to keep parents/relatives close by.

Adults under 65 with disabilities constitute 5.9% (350 individuals). Racial and ethnic
minorities constitute only a very small percent of Townsend households. The 2010 Census
reported that 96.6% of Townsend’s population is white, 0.6% is black, 0.8% is Asian, and
Latinos (of any race) represented 1.8 % of the population.

Twenty-eight percent of residents in 2000 held a bachelor’s, a graduate or a professional
degree, compared to the U.S. figure of 24.4 percent. According to the American Community
Survey data in 2012, 30.9% of residents hold a bachelor’s degree or higher, compared to
39% in Massachusetts.

The rapid rise of housing costs inside Route 495 during the last three decades has resulted
in explosive growth as commuters seek cheaper housing:

Townsend Population Growth_and Projections
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The new arrivals benefit from the high-tech jobs along Route 495 and Route 128, but the
benefits are not widespread. According to the DHCD, in 2005, 2,792 LMI residents (33.2%
of the total population) live in Townsend. _According to the 2009-2013 ACS, 5.2% of the
population of Townsend lives below the poverty level.

Townsend residents:
e Eamn slightly less — especially in retirement
e Travel further to the workplace
e Of homes with mortgages, 33.75-8% of residents are “‘cost burdened™ and 12%
are “'severely cost burdened” compared to the state at 29% and 14%

respectively, spend-more-than 30% o their-income-on-housingcomparedte

010 CensusTtem Townsend | Massachusetts
Mean travel time to work 34.4 minutes 27.7 minutes
IMean Social Security income $16,558 $16,298
IMean Retirement income $21,153 $24,018
[Per capita income $33,776 $34,485

The Census documented other shifts as well:
e  While the population of Townsend increased 18% from 1980-1990, the increase
dropped to a modest 8.3% from 1990-2000, and population decreased 1.5% from
2000 to 2010.
¢ Townsend’s rank in the state in terms of median family income fell from #85 in 1989

to#114 in 1999 and #156 in 2011; significant when looking at housing affordability.
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Existing Housing

The housing stock is overwhelmingly single-family (assessors categorize condominiums as
attached single family). Since there are no multi-family districts, the few multi-unit
structures that exist are scattered throughout the town. Eighty-four percent of all units were
owner occupied in 2000, up from 79.5 percent in 1990 and in 2010, the figure rose to 85.6%.
A significant number of homes are designated as lower-value:

EA T National| State | Townsend
% Single family homes 61.7% 52.5% 86.6%
% Lower value homes 42.7% 53%
Source: 2010 Census (Note: Lower value denotes lower quartile/SF4)

Townsend has among the most affordable housing stock in the region; only Ashby of the
surrounding towns is more affordable. The 2010 Census provides a snapshot of the town’s
3,446 units of housing (including those that are vacant, seasonal or for sale).

| Total Units | Percent of Units
Single family 2985 86.6%
Condominiums 100 2.9%
2 family 40 1.2%
3 or 4 family 40 1.2%
5 or more units 281* 8.2%

*these are units in apartment buildings counted individually

More than 66 percent of Townsend’s housing units have been built since 1970. Over 16%
of Townsend’s housing stock is 74 or more years old, having been built before World War
11; another 10 percent are 54-73 years old; and 56 percent are 30-53 years old, having been
built in the , 60’s, 70’s and 80’s. With over 82% of the housing being over 25 years old, it
is likely that many of Townsend’s dwelling units would not meet the current State or local
building codes.

In July of 2002, the Montachusett Regional Planning Commission conducted a windshield
survey of housing in Townsend, Ashby and Ashburmham. Of the 328 houses surveyed:
171 (52.1%) need chimney reconstruction

101 (30.1%) need roof reconstruction

117 (35.7%) need shingle replacement

132 (40.5%) need porch or stair reconstruction

102 (31.1%) need corrections to the foundation

An ongoing program to rehabilitate sub-standard homes has repaired 30 homes between
2000 and 2005, with none being repaired since then due to the inability to obtain grant
funding, but 28 additional households are on a waiting list for this service.

Lead paint, outlawed for use in housing in 1978, is most problematic in homes built prior to
1950, which would include less than a third of Townsend’s units. A greater problem for
many homeowners is the possibility of septic failure under the State’s Title V regulations,



and the high cost of system repair or replacement to comply. Ongoing home maintenance
of all types presents a challenge for older and low income homeowners,

Trends in New Construction

New construction from 1990-2005 had been solely single-family homes; 487 single family
home building permits had been issued since 1990. In the prior decade 419 single family
permits and two apartment building permits were issued. From 2005-2013, 100 single family
permits and three multi-family permits were issued.

The average annual growth rate from 1980-2005 was 1.6%. This is in contrast with the
growth experienced between 1970 and 1980 with the building of the major part of two larger
subdivisions (Timberlee Park and Pinetree Haven) which saw the population of the town
climb nearly 78% and caused a massive impact on the town's infrastructure. While
Townsend requires large lot sizes (2 & 3 acres), which reflects the physical constraints (site
and septic requirements, soil conditions, wetlands, slope, etc.), even this modest rate of
growth has resulted in the conversion of over 75 acres per year of primarily forest land to
residential use.

From 2005 to the present, Townsend approved eight development projects that are in various
stages of construction. Five projects were approved as an Open Space Preservation
Development (OSPD), one project was approved as an Open Space Multi-Family
Development (OSMD) and two projects were approved by Chapter 40B Permit. The OSPD
projects allow for a total of 55 houses, with 190 acres of open space protected for the town.
Only one of the OSPD projects has been completed, three are in various stages of
construction and one has not begun. The OSMD project is a 20-unit multifamily
development with 35 acres of open space gained and one unit negotiated with the developer
to be affordable; this project has not begun construction. In addition to the open space
developments, there are two Chapter 40B projects. The 40B site of Turnpike Village was
approved for two 24 umt 1 and 2- bedroom rental bu:ldmgs pmvldmg 12 affordable units.
5 5 This project has been
completed. The other 40B proysct will have 41 houses in combination of multifamily
condominiums and single-family homes providing 29 market rate homes and 12 affordable
units, all with upgraded energy efficiency and solar advantage. Despite approval of these
units of housing, the economics of the market dictate when the units will actually be built
and absorbed into the community.

Rents and Home Prices

Historically, Townsend has had a housing market with rising values, predictable turnover
and low vacancy rates. The mid 80’s and mid 90°s saw higher than normal building and sales
activity; but the rate during 2002-2004 slowed to less than half its normal rate. After the
downturn in the economy in 2007-8, building permits for single family homes have
decreased sharply.

Like many communities in the area, Townsend is losing the battle to maintain a diversity of
housing options. Historically, there have been few units available for rent in the private
market. The median home price in Townsend increased by 28.9 percent over the decade



between 1990 and 2000; the increase between 2000 and 2005 was 58.1 percent. Since the
downturn in the economy, the median home prices have decreased 16.8% in Townsend.
Since 2010, areas closer to Boston have slowly increased in prices, but Townsend has been
slower to rebound. Condominium prices have decreased 23.5% since 2005, with a slight
increase from 2011 to 2012.

The median asking price of homes listed with the Municipal Listing Service (MLS) in July
2005 - $349,900 —required a homebuyer to have an annual income of more than $80,000.
The median asking price as of December, 2013 is $238,888, a 19% decrease, with half of
the listings below $200,000.

Rental units in Townsend have been climbing in price, although not quite as rapidly. In 2005,
the median price of rentals was $748 with a range between $675 and $1400. The average
monthly rent seems not to be effected by the economy and averaged $991 in 2012, an
increase of 14%. As more homeowners lose their homes due to foreclosures, the rental
market sees an influx of renters. In 2005, the average days vacant per unit were 103, that
number was 61 days in 2012. The affordable rental units at Turnpike Village cost $737 for
a one bedroom and $915 for a two bedroom.

Like rents and home prices, land costs escalated in the early 2000s, with the lowest priced
parcel available at $189,900. In July 2005, there were 8 parcels listed with the Multiple
Listing Service. They ranged in size from 2 acres to 58 acres and were priced from $159,900
to $849,900, with a median asking price of just under $30,000 per acre, with substantially
higher costs for lots ready to build. As of December 2013, there were 12 parcels available
for purchase ranging from 2.25 acres to 58 acres, with prices from $72,500 to $500,000. The
58-acre parcel was for sale in 2005 for $849,900 and is now priced at $500,000, illustrating
the decline in land prices in Townsend.

Affordability Gap

Until about ten years ago, there was a fairly good match between family income of local
residents and income required to purchase the typical, or median priced, home. In fact, the
affordability of Townsend was the draw for ambitious developers even before that. In the
early 1970’s when the original 456 unit Timberlee Park was built with homes ranging from
$23,950 to $30,100, it was advertised as “yours for the taking, at prices you can afford”. The
brochures touted the “inviting State Park land — a quarter of the town’s total acreage.” But,
as elsewhere in the region, home prices in Townsend have risen faster than incomes, and the
median priced home in the first half of 2005 sold for $270,000. In 2012, the average sale
price was $221,350. Townsend’s ratio of median home price to median income was roughly
3.75 in 2005 and according to the 2010 Census data it was 3.40. The surrounding towns of
Groton, Pepperell and Ashby have ratios of 3.89, 3.84, and 3.51, respectively; all higher than
Townsend’s ratio. This ratio, a measure of affordability, illustrates that housing in
Townsend is more affordable than surrounding communities. The ratio for the United States
is 3.42 and for Massachusetts it’s 3.65.



Although home prices have decreased over the past few years, affordability is still 2 major
problem in Townsend. Teachers, municipal workers and public safety personnel who don’t
already live in town, but would like to, find it especially challenging to locate affordable
housing in Townsend. The starting salary for teachers in Massachusetts with a bachelor’s
degree in 2005 was just over $35,300 and in 2012 it was $40,462. The average teacher salary
in Townsend’s school district in 2005 was $50,759 and increased to an average of $65,706
in 2012. The median police salary currently is $46,030; for the DPW, it is $41,830. The
town’s police chief worked at a base salary of about $76,700 in 2005 and is currently earning
$101,406, which is the highest town salary. The EMS and Fire Departments are staffed by
six paid officers and administrators, 30 on call volunteer firefighters and officers, 8 on call
EMTs and 30 on call paramedics, most of whom either work or live in town. Most town
employees would qualify as low or very low income under HUD standards.

The least expensive home currently listed with the Multiple Listing Service in Townsend
has an asking price of $98,500(January 2014). Assuming an 80 percent mortgage at today’s
favorable low rates (3.75 percent), and allowing 30 percent of income for principal, interest,
real estate taxes, and homeowners insurance, a homebuyer would need an income of over
$75,000 — and $64,000 or more in cash — to purchase the median priced house which was
$221.350 in 2012. Only a handful of municipal or school department employees are paid
enough in 2014 to afford the least expensive home in the town where they work.

In Townsend. 7.7%. 11%. and 8.7% of households are extremely low, very low, and low
income. respectively. This means that 27.4 percent of all households qualify for federal and
state affordable housing programs based on household income.
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Monthly Owner Costs as Percentage of Household Incom

LA

Less than 20%

- { Formatted Table

20 to 24%

25 to 29%

30 to 34%

35% or more

Total exceeding 30% guideline 566 25% 829 35.8% 734 33.6

Source: U.S. Census 2000, 2010

Renters face an even greater challenge. There are enhy448496 apartment units in town;
most of the rental units are single family (including condo) units. In 2000, the median rent
was $634 and in 2010, it was $863, certainly affordable; yet even at that, 33.7% of the renters
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were spending more than 30% of their income on housing. Even those rents have risen as
have the other housing costs over the last decade. The lowest price rental currently available
is $700, the median $1300 and the highest is $1800.

A significant percentage of Townsend residents spend more than 30% of their income on
housing costs. The above and below two tables demonstrate that a total of 986-972
households or 31% are paying 30% or more of their income on housing;

Gross Rent as a Percentage of Household Income
1999 1999 2010 2010 2009-2013]2009-2013
COST ACS ACS
Number Percent Number | Percent ) —
Number | Percent
Less than 15% 149 31.6 40 8.9 47 8.2
15to 19% 63 13.4 78 17.4 93 16.2
20 to 24% 66 14 100 223 82 14.3
25 to 29% 44 9.3 79 17.6 115 20
30 to 34% 24 5.1 0 0 12 2.1
35% or more 79 17.8 151 33.7 226 393
Total exceedin,
R 103 | 229% | 151 |[337% | 238 | 414
30%guideline =
INot computed 46 9.8 22 4.9

Source: U.S. Census 2000, 2010

Populations in Need of Housing Assistance

The housing needs and priorities identified in this plan follow commonly used federal and
state standards for classifying income, affordability and housing problems. Housing is
affordable if gross rent (including the cost of utilities borne by the tenant) or homeowner
costs (including mortgage payment, real estate taxes and homeowners insurance) do not
exceed 30 percent of household income. Households paying in excess of 30 percent are
considered cost burdened, those paying in excess of 50 percent are considered severely cost
burdened.

The table below illustrates the targeted income levels for most affordable housing programs
in the Boston metropolitan area.—which-netadesTFownsend. In Townsend, 7.7%, 1 1%, and
8.7% of households are extremely low. very low. and low income, respectively. This means
that 27.4 percent of all households gualify for federal and state affordable housing programs
based on household income.

Boston o - Federal
Household | Median 80 % AMI 5‘? AAMIL | D3 AMI Poverty
. ery Low | Extremely
Size Income | Low Income Taconie | Luw Ineoms Level
(AMI) 2013

1 $47.450 | $32,950 | $19,800 | $11,490
$54,200 | $37,650 | $22,600 | $15510
$61,000 | $42,350 | $25450 | $19,530
$94,100 | $67,750 | $47,050 | $28,250 | $23,550
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5 $73,200 $50,850 $30,550 $27,570 |

6 $78,600 $54,600 $32,800 $31,590 I

The next table shows that low income renters were twice as likely in 2000 to have
affordability problems as homeowners. The table also reflects the fact that those at the lowest
end of the income scale, less than 50% of area median income. Given our anecdotal
knowledge, Section 8 vouchers used in Townsend combined with the Atwood Acres and
Townsend Woods senior housing account for virtually all of the low income renters who do
not have affordability problems. These numbers also come from snapshot census data and
the reality is much more fluid for the low-income. Because of the huge increase in housing
prices since 2000, the data that would be comparable today would undoubtedly show more
problems.

T EE e AT i T p R £ ¢ S

: - _ Housing Affordsbility Problems

Renters Homeowners All Households
Income Affordability | No Aff, Affordability | No Aff. Affordability | No Aff.
Classification | Problem Problem | Total | Problem Problem | Total | Problem Problem | Total
<=30% of = — 1 Formatted Table
Area Median 30 -35 65 4 0 4 34 35 69- | ‘{Form tted: Centered
Inc. b
>30%, but 1.
=505 20 0 20 |0 10 10|20 10 30~ 1 { Formatted: Centered
>50% but
<o80% 0 39 39 |24 69 132 |24 108 132- - { Formatted: Centered
>80, but 1
<=100% 10 54 64 14 141 155 24 195 219 -[ Formatted: Centered
Totals 60 128 188 | 42 220 262 | 102 348 450 | { Formated: Centered

Source: SOCDS CHAS Data 2000

Housing Conditions

While only a handful of homes in Townsend are deemed to be seriously substandard (lacking
kitchen facilities or plumbing or having serious code violations), many others have a great
deal of deferred maintenance; upgrading such units is considered a high priority. Over 30
homeowners participated in MassHousing home improvement loan programs in recent
years, and the Montachusett Regional Planning Commission estimates another 5-7 may be
served in FY 15 under the regional home repair program. Community Development Block
Grant monies were not available for Townsend for FY13 or FY 14. These units represent 30
of the units currently deemed affordable in Townsend and 20% of our planned increase in
affordable units. However, these 30 units’ “affordability” restrictions are scheduled to
expire in 2015, 2017 and 2018.

The number of low income homeowners, including those with rental units, who may need
financial help to maintain their units; remove lead paint, asbestos, or other toxins; repair or
replace failing septic systems; or comply with housing codes, is estimated to be much
greater, with 28 currently on the waiting list for these funds. Many of these are low income
elderly homeowners who want to get out of “high maintenance™ housing situations entirely
and convert some of their home’s equity to cash for other basic needs. Bringing these units
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up to code is a major part of the Plan’s strategy to assure meeting our goal of at least 10%
“affordability”.

Special Needs

A small number of Townsend residents have more specialized needs. The 2000 Census
enumerated more than 385 people under 65 who reported some type of physical, mental or
sensory disability. This represented about 4.8 percent of residents under 65. This number,
according to the 2010 Census, is now 580 or 7.1% of residents under 65. The number of
disabled persons over 65 is 195 or 23.1% of the residents over 65. There are also a small
number of residents, or former residents, whose health and/or other issues require specialized
housing services. The numbers are small, and their needs may be temporary or episodic.
Not all such needs can be met locally, but it is important to recognize that Townsend
residents contribute to a regional demand for group homes, transitional housing, shelter beds,
etc.

Lack of Housing Choice

While some households need help with affordability, home repairs, or have special needs,
many others — across a range of incomes — simply need greater housing choices: the
alternatives to single family homes on large lots such as smaller units, rentals,
condominiums, etc. are more limited. The 2010 Census shows 941 persons in renter
occupied housing. There are several condominium developments in Townsend, including
the 40B conversion of Benjamin’s Motel, completed in 2008 and containing two affordable
units. The only units considered multi-family properties are 8 small (4-9 units) apartment
buildings, and the 86 affordable units at Atwood Acres and Townsend Woods. Fortunately,
a 48-unit rental development is currently being constructed in Townsend and will satisfy
some of the rental needs in the Town. The first 24 units are currently being marketed for
rental.

Regional Needs

The regional needs are greater and more complex. None of the towns abutting Townsend,
or the communities abutting them, is at the 10 percent affordable threshold. Even Fitchburg
with a population of over 40,000 and 17,058 housing units, is at 9.7%. The variety in terms
of size, type, tenure, and cost, and rental vs. ownership options for low and moderate income
households is limited throughout the region. In fact, rentals in all price ranges are in short
supply, due to the fact that fewer than 500 new rental units have been built in the 20-town
area since 1990.

Surrounding Towns Affordable Housing Percentages
As of May 2012

TOWN % AFF. | TOWN % AFF.
Acton 6.0 Lancaster 4.2
Ashby 0.0 Leominster 8.0
Ashburnham 1.4 Littleton 8.5
Ayer 8.4 Lunenburg 3.2
Fitchburg 9.7 Pepperell 3.0
Gardner 145 Shirley 2.5




Groton 5.1 Townsend 5.2
Harvard 5.4 Westford 4.6

Needs Assessment Summary
Townsend’s lack of affordable housing options has impacted some groups more than others:
¢ Low income renter households
o The elderly and others on fixed incomes
e Lower income homeowners
® Young adults and families locked out of homeownership

The greatest demand is for smaller, moderately priced ownership units and rentals in a range
of price levels. The demand for both comes primarily from the same two groups: 1.) young
people — individuals and small families, mostly — who work in the area but cannot afford to
buy, and 2.) older homeowners wishing to downsize, but with no alternatives available
locally, either for rent or purchase. Often the latter are seeking lower maintenance
properties, single floor living and, in a smaller number of cases, supportive services. In the
most recent surveys, a small number of respondents specified the need for barrier-free
accommodations. Demand also comes from school and municipal employees; parents,
children or siblings of current residents; current residents facing financial setbacks; and
households that have split up due to divorce. Several members of the town’s volunteer
emergency services and town hall employees have indicated that they need more affordable
housing in order to stay in the community. Finally, there is a demand for altematives, both
rental and ownership among those who can afford to pay market, or near market prices.

Subsidized Housing Inventory in Townsend 2005-2013

2005 | 2007 | 2008 | 2010 | 2011 | 2012 | 2013
Housing Units 3162 | 3162 | 3162 | 3162 | 3356 | 3356 | 3356
# affordable 80 86 86 126 126 174 174
% affordable 2.53 272 | 2.72 4.0 3.8 5.18 | 5.18

Since 2000, nine housing developments have been approved, with a total of 184 new
residential units. Of that number, 61 or 33% of the units are counted on our SHI as
affordable. As of December 31, 2013, only 69 units have been built, with only 8 of these
being affordable or just 1.2%. A large number (48) of the affordable units received a building
permit in July 2013 and completion of 24 of the units was in May 2014. The number of
single family building permits has decreased significantly in recent years due to the
economic downturn beginning in 2008. In 2005, there were 30 permits issued and in 2010
there were only 4. This downturn will make it increasingly difficult for Townsend to reach
the State’s 10% “affordability” goal.

About 162 units of affordable housing are needed to bring the town up to, or near, the state’s
10 percent goal at the current number of housing units. The percentage of growth in the
period 2000-2010, from 3,162 units to 3,356 units is 3%. If the town continues to grow at
that rate, the number of housing units will be 3,564 in 2020 and 3,784 in 2030. This
corresponds to needing 356 affordable units in 2020 and 378 affordable units in 2030 to
reach the State’s goal of 10%. On an ongoing basis, the town should ensure that a minimum
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of 10% of its new residential development is affordable. In terms of timing, the goal from
2005 was to add at least 25-35 qualified, affordable units the first three years of the plan,
then a minimum of 8§ units each succeeding year so that the Town can continue to guide its
growth consistent with its Master Plan. As is illustrated in the History of Subsidized Housing
Inventory above, from 2005 to 2009 the town added 46 units, but did not add 8 units per year
after that. Three years later, however, an additional 48 units were added, increasing the
town’s percentage of affordable units from 2.53% in 2005 to 5.18% in 2013.

Recent build out analyses conducted by the Montachusett Regional Planning Commission
put the potential number of new units the town could absorb, given its current zoning, at
3422. Absent public sewers or widespread use of alternative technologies for wastewater
disposal, however, these are extremely aggressive estimates. Supplying water to that many
units would also pose significant infrastructure challenges. If the town did double in size to
6,500+ units over the next fifteen or twenty years — adding 150-200 new units per year
instead of the 19-60 it has been adding for the last twenty-five years — the additional 10
percent requirement would be 342 units, and the annual maintenance requirement would rise
to 15-20. This scenario is unlikely; such growth would put an unmanageable strain on the
infrastructure of the town.

Impediments to Expanding the Supply of Affordable Housing

The factors that impede the development of affordable housing in Townsend can be
classified into four related categories:

high production costs

development constraints

zoning and regulatory restrictions

limited municipal infrastructure and local capacity

High Production Cost

Housing prices in Townsend are impacted by land costs which drive overall construction
costs: the 2-3 acre zoning required by environmental issues; Title V requirements; private
wells; restrictions due to wetland and ACEC issues and the desirability of a community
which has one of the richest wildlife habitats in the state all limit the development of
affordable housing. The state owns 6,572 acres (or 31%) of the land in Townsend; this land
is included in the Squannassit ACEC and is all dedicated open space for passive recreation,
Nearly 70% of the town’s land area is located in the Squannassit ACEC, but only about 45%
of it is permanently protected. Many of the forests and farms that give Townsend its rural
ambiance benefit from property tax laws (Chapter 61) that encourage forestry or agriculture
and outdoor recreation, or have been acquired for conservation purposes and give temporary
protection to sensitive lands. There is a regional benefit to these uses that extends beyond
Townsend, but they result in fewer parcels being available for development.

Development Constraints
Townsend has limited infrastructure and soils that pose moderate to severe limitations for
residential development throughout much of the town.



Water Supply Constraints

There is no public sewer service and limited water service. Most homes and businesses are
served by individual wells for water and individual on-site septic systems to treat and dispose
of waste. Two aquifers underlie approximately one half of the Town, and much of the rest
of the Town is relied upon for aquifer recharge. The Town currently has five wells serving
about 2000 businesses and residences or approximately 50% of the population of Townsend.
The challenge for any public water supply is the balance of expanding usage to more
subscribers, maintaining the integrity of the current system, conservation and system-wide
water quality protection, all within a reasonable cost, that is still cost effective compared to
private wells. While groundwater quality is generally good and in adequate supply to
accommodate reasonable future growth, Townsend’s soil conditions, shallow depth to
bedrock and high groundwater levels are not well suited to traditional septic systems. This
has resulted in larger lot development as the more suitable soils capable of supporting
development on smaller lots have already been developed.

Ecological Constraints

The designation of the Squannassit ACEC, while not preventing development, requires the
town to steward the area and development within it much more carefully. Townsend contains
40% - 15,050 acres - of the Squannassit ACEC. (See Appendix B) There are 23 state-listed
rare species known to occur within the boundaries of the Squannassit ACEC. According to
the 2012 State BioMap about 47% of Townsend is BioMap Core Habitat and 55% is
designated as Supporting Natural Landscape. There are 36 NHESP Certified Vemnal Pools
within Townsend, as well as 93 Potential Vernal Pools as identified through photo-
interpretation by Natural Heritage and Endangered Species staff. (See Appendix C)

The area supports a remarkable richness of wildlife ranging from concentrations of rare and
endangered species to deer, moose, fisher, bobcat, otter, and even occasional black bear. The
Squannacook and Nissitissit rivers and 16 tributary streams are classified as cold water
fisheries that support trout, including brown, brook and rainbow trout. These rivers were
designated Outstanding Resource Waters for these fisheries. Approximately 80% of the
ACEC is comprised of forest and farmland, and nearly 50% of the ACEC is comprised of
protected open space and land under Chapter 61, 61 A and 61B tax classification status. State-
owned open space covers approximately 10,000 acres or 27% of the ACEC of which more
than half'is in Townsend. The area contains unique and highly significant archaeological and
historical resources, as well as scenic landscapes of statewide significance.

Protecting these valuable resources requires land use planning which minimizes
development footprints and maximizes interior habitat. Therefore, large scale developments
would put the dual state and local goals of affordable housing and protection of special,
sensitive environmental areas at odds with one another. In trying to meet both goals, the
town is constrained to look to small developments, preferably in previously disturbed areas.
With 35% of the town lands being protected open space and the abundance of wetlands
ecologically sensitive areas and wildlife habitats, the remaining land lefi for development is
increasingly dwindling. This reinforces the need to redevelop land that is available to the

municipality.




Zoning and Regulatory Restrictions

According to the Master Plan, the town’s zoning bylaw was based on legitimate
environmental concerns that reflected Townsend’s limited infrastructure and inhospitable
soils.

Even though the State has developed a list of approved alternative technologies that could
open up more land for development, Townsend has not embraced all of these. It continues
to rely primarily on uniform, large lot zoning and stringent site controls to mitigate the risks
associated with conventional septic systems. Advancements in wastewater technology
continue to reduce some of the traditional development barriers, but Townsend’s prohibition
against shared septic systems presents an obstacle to their use.

Ninety-seven percent of the town is zoned Residential, requiring a minimum of three acres
in the aquifer protection zones and two acres elsewhere. The town has never zoned any land
exclusively for multi-family housing. Accessory apartments and the conversion of older
homes to multi-family use are classified as special permit uses. While we have 33 “in-law™
apartments which have been authorized since 1990, none of these units are classifiable as
affordable under State guidelines. In addition, the language of the bylaws related to such
accessory apartments does not promote them or their potential as affordable units.

Limited Municipal Infrastructure and Local Capacity

Typical of many small Massachusetts towns, Townsend is a largely volunteer-run
community. It employs a town administrator; while the three-member Board of Selectmen,
Planning Board, Board of Health and Housing Authority are all elected. The Finance
Committee, Zoning Board of Appeals, and Conservation Commission are appointed. Even
the town’s fire and ambulance services are staffed primarily by volunteers, paid only on call
out, with the exception of the Chief, two Deputy Chiefs, one Captain/EMT, and two
Firefighters/EMS persons. The town’s small size, limited organizational infrastructure and
limited commercial-industrial tax base have made it difficult for the town to develop and
sustain an aggressive housing agenda.

Mitigation Measures

The Master Plan establishes the framework for overcoming some of these barriers.
Notwithstanding the town’s generally poor soil conditions, technology and economics
continue to make parcels once dismissed as unsuitable, possible housing sites. The Master
Plan laid out suggestions for implementing important zoning reforms.

The key to having the town reach its 10% goal is the conversion of already existing
developed properties into affordable units that meet the state’s guidelines. This can be
achieved through a combination of continued upgrades to smaller, older properties with the
aid of CDBG grant monies or other grant monies; addition and conversion of accessory
apartments to affordable rental units; and increased density in currently commercial zones
by encouraging the use of mixed use zoning.

The town also can consider parcels it currently owns and may acquire through tax title, gift,
or outright purchase for the production of affordable housing. The adoption of the



Community Preservation Act would allow funding for such projects; however, Town
Meeting has twice refused to pass the Act.
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3 AFFORDABLE HOUSING GOALS

Affordable Housing in Townsend: A Brief History

The land known as the “Atwood property” located on Dudley Road was donated to the town
for the purpose of aiding the needy. Dr. Atwood or his estate had designated with the
donation (23.5 acres) that the income from the harvesting of timber should be used to help
the needy. A small group of citizens, recognizing the need for affordable senior housing,
undertook the task of finding a suitable site. Howard Park, near the Squannacook River, was
considered and tumed down. At that point the town looked at the Atwood property and it
was determined through the proper channels, including a court ruling, that it would be legal
to use the property for this purpose.

Atwood Acres construction began July 1988 and fall of 1989 saw the opening of the building
containing 50 units of low income senior housing on 6.674 acres. RCAP Solutions, Inc. was
involved in securing the funding for the project and became the manager of the property.
The “affordability” on this project expires in 2029.

In 1999, the town applied under a regional CDBG grant application for funds to assist low
income homeowners to make necessary upgrades to their homes and septic systems. Since
2000, 30 projects have been completed under these grants and have been formally designated
as affordable under State guidelines. The affordability on these units expires as follows: 15
expire in 2015, 7 expire in 2017 and 8 expire in 2018.

In 2005, a 40B development known as Coppersmith Way was permitted for 41 total units,
12 of which would be affordable. As of this date, eight of the affordable units have been
constructed and sold and these will be affordable in perpetuity. Also in 2005, a 40B project
called Benjamin’s Condominiums converted 14 motel units into eight condominium units,
with two of these designated affordable in perpetuity. In 2007, the Town donated land and
Habitat for Humanity built a single family home under the Local Initiative Program. This
home is occupied by a family and will be affordable in perpetuity. RCAP Solutions, Inc.,
awarded development rights by the Town to use five more acres of the Atwood property for
36 units of affordable senior housing, began in 2002 submitting applications annually to
HUD to secure grant funding. The Townsend Housing Authority assisted in this endeavor
and finally, in 2007, RCAP was awarded a HUD grant in the amount of $5.5 million. RCAP
was able to secure $500,000 each from a Department of Housing and Community
Development HOME grant and Housing Innovation Funds from the Community Economic
Development Assistant Corporation. In October 2011, Townsend Woods, the first HUD
senior housing development in Massachusetts to be LEED certified, was opened. These
units will be affordable in perpetuity.

In2011, a 40B Permit was approved for Turnpike Village, a 48-unit rental dcvelopmem All
48 units count in perpetuity on the SHI, although only 12 w1ll be remed in the affordabie
category. Construction began in 2013 and . 3
efwhichare-atfordable-all of the units have been comnleu,d and are mostly fully lumd
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History of Townsend’s affordable Housing Development

Total # Lov
Name Developer/Owner Date Program | Type | Population i Income
of Units .
Uniits
Townsend . . ’
HOR Program Various Various CDBG HO Unrestricted 29 29
Atwood Acres | RCAP Solutions 1988 40B | Rental | Senior & 50 50
Accessible
Benjamin - ’ i
Condominiums Benjamin Builders 2005 40B HO | Unrestricted 8 2
g;)a;;ﬁersmlth Transformations 2005 40B HO | Unrestricted 26 8
Apple Drive Habitat for Local :
Habitat House | Humanity 2007 Initiative HO Uneesiriciol ! 1
2 i RCAP Solutions 2011 40B | Rental | Eiderly 36 36
Woods
Turnpike Turnpike Village, Net F
Village22 LLC Complete 40B Rental | Unrestricted 48 48
* At build-out, this will be a total of 41 units with 12 affordable.

Overall Objectives

One of the housing goals in the 2001 Master Plan was to reactivate the Housing Authority,
which had been virtually inactive for several years. Since 2003, the Housing Authority has
been active, pursuing grant monies and assisting in the expansion of Atwood Acres;
facilitating the building of a Habitat for Humanity home; assisting the Zoning Board with
40B applications and the updating of this plan. Four recurrent themes emerged, and they
form the foundation on which the affordable Housing Action Plan, described in Section 4,
is crafted. The four overarching goals call for Townsend to:

e Preserve and increase the diversity of housing stock to enable Townsend to be more
inclusive of families and individuals in a broad range of age, income and need.

e Ensure that new affordable housing is harmonious with the existing community.

¢ Meet the 10 percent state recommended standard for affordable housing, providing
the town’s fair share of affordable housing while retaining control of local
development.

e Leverage other public and private resources to the greatest extent possible.

Specific Affordable Housing Goals
This plan is designed to increase the town’s affordable housing inventory to 10 percent —
currently 336 units.” but likely to rise to 360-380 by 2030 — as quickly as feasible, given the

* The 10 percent affordable threshold is a moving target. A community is expected to maintain this threshold
as new market rate housing is added to the inventory. While the new affordable units get added to the
inventory as they are created, and the inventory itself is updated every two years, the year-round housing
base off which the 10 percent is calculated is only updated every ten years, based on the decennial census.
Anticipating that the pipeline projects move forward, as expected, and that market production otherwise adds
420 new units by 2030, Townsend’s 10 percent figure will rise to about 380. It is the Town’s intent to
achieve and maintain the 10 percent threshold.
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town’s lack of sewer, town-wide water and municipal infrastructure. At this time, 174
(5.18%) of the town’s housing units qualify as affordable on Townsend’s SHI, leaving a
shortfall of 162 units.

The town intends to make up this shortfall first by replicating its existing affordable housing:
dedicated elderly housing and rehabilitation of currently affordable housing. Then by adding
small, scattered sites of new homes distributed throughout the town, as well as encouraging
development of accessory apartments and additional mixed use units. Where consistent with
the town’s Master Plan, development of larger properties may be appropriate (e.g., in the
commercial districts), and will be actively investigated. If larger projects become feasible,
the time frame to reach the 10% goal will be reduced.

This represents an annual production goal of one-half of one percent (0.50 %, or 17 units)
per year for the next five years. Although the town will do everything in its power to continue
that rate of development of affordable units, a realistic rate of 0.25 percent or eight units per
year for the following 12 years will be the internal bench mark for the town. Although that
rate of production will not allow the town to be certified, unless multiple projects happen to
fall in a single year, it will mark significant progress toward achieving the 10% goal.
Whenever the 0.50 % goal is reached, the town will be able to forestall developments
proposed under 40B which it considers to not be in the best interest of the town’ long range
goals. At this time, there are only four new affordable units scheduled to be built in the next
2-3 years that are not currently counted on the SHI.

Although Townsend is rated within the Boston Metropolitan Statistical Area (MSA), the
median income for the town is approximately 5% higher than that of the Boston MSA. In
the true spirit of affordable housing goals, the Town will strive to ensure that the maximum
possible number of the units which qualify under the State’s guidelines (i.e., those that
qualify for inclusion on the SHI), serve households whose income is at 80% or less of the
Town’s median income. In order to achieve that goal, the Town will require in its standards
for Local Initiative Development plans that developers attempt to provide at least some of
the units at the local affordability level. It will apply a similar standard to its review of other
40B applications. The Town will strive for a mix of the units in publicly-supported
developments which includes moderate and middle income households (those earning
between 80-150 percent of the town’s median income) and the lowest income households
(those earning less than 50% of the town’s median income). It will work with private
developers to promote a diversity of housing types appropriate to the needs of different
population groups, including families, seniors, individuals, and those with special needs.

While the top priority of this plan is to expand the supply of affordable housing eligible for
inclusion on the SHI, an important secondary goal is the diversification of the town’s housing
stock, in general. Zoning techniques to diversify the types of new homes built in Townsend
and to facilitate the process by which existing structures (both residential and non-
residential) could be converted to provide more, smaller dwelling units are an important
component of the Town’s strategy.
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A successful conclusion of this plan will be the creation of 162 well designed, sustainable,
affordable housing units — both rental and ownership — within a fifteen-year period, plus
sufficient additional units to maintain the 10 percent threshold when market rate production
from 2014-2030 is factored into Townsend’s housing base. In addition, the Town will need
to have implemented adequate provisions for ensuring that this level of affordability is
maintained in the future. A secondary measure of success will be the extent by which the
town has diversified its housing stock to allow current residents to remain in Townsend
despite changing housing needs (e.g., the creation of accessory apartments, the conversion
of existing large structures to smaller dwelling units, senior residential developments, or
supportive housing alternatives).

Guiding Principles
The Town will be guided by the following principles, drawn in large measure from the
Master Plan, as it implements its affordable housing strategy.

e Provide a variety of types of affordable housing, appropriate to the needs of Townsend
residents and the region. The mix should include both rental and ownership; detached
single family homes and compact development options (duplex, quads, townhouse, etc.);
housing for families and individuals of all ages and units tailored specifically to the needs
of senior citizens and those with special needs.

¢ Seek opportunities to combine affordable housing with open space protection through
limited development on parcels acquired or designated for conservation.

e Distribute affordable housing equitably throughout the town. Residential growth in
general, however, should be channeled to those areas that can sustain higher densities
without harming the town’s sensitive environment.

¢ Target town-owned sites and other properties that can be obtained at discounted prices
or through tax title acquisition.

® Encourage arange of incomes in multi-family developments (5+ units), unless restricted
by funding source. Smaller projects (1-4 unit structures) may, as appropriate, serve
entirely income-eligible households.

e New affordable housing should be well designed, context sensitive, and harmonious with
its surroundings. To the extent practical, the design, construction and environmental
standards for new affordable developments should be consistent with those for other
types of development.

e Seek opportunities to expand the supply of affordable housing within the existing built

environment through adaptive reuse of non-residential structures and increased density
in existing residential properties.
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s Negotiate assertively with developers seeking special or comprehensive permits for
appropriate public benefits, with the highest priority assigned to maximizing
affordability.

+—Maximize local control over the development of affordable housing. This can be
achieved by attaining the ten percent threshold that allows a community to deny
comprehensive permit requests without the threat of appeal to the State Housing Appeals
Committee. In the interim, the town can preempt incompatible comprehensive permit
requests by producing at least 17 qualified units per year (one-half of one percent of the
year round housing stock of the town) in accordance with an approved plan, until it

achieves 10 percent.
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4. IMPLEMENTATION STRATEGIES

Achieving the goals set forth in Section 3 will require appropriate tools and regulations (or
regulatory relief), financial resources, development capacity, and political will. The
proposed set of strategies is based on recommendations included in the Town Master Plan
and other studies. In assembling the requisite tools, the Housing Authority and the Planning
Board have also drawn on the experiences of comparable communities in the region and
elsewhere in the state.

The strategies are organized into the following categories: production initiatives;
preservation strategies; planning and regulatory reform; building local development and
management capacity (including funding). An estimated timetable for implementation
follows the narrative. Some of the strategies represent works in progress and enjoy
considerable public support. Because of the vagaries of public funding and the public
approval process, however, it is likely that some of the specific developments will move into
production according to the schedule outlined while others will lag, or may never come to
fruition. The plan anticipates some substitution of projects, and as long as new proposals
are consistent with the goals and principles laid out here, such substitutions should not be
problematic.

Production Initiatives

Development of Senior Housing

¢ The two existing elderly housing buildings consisting of 86 total units are extremely
important in serving the needs of the elderly, however, still more units are needed.
Investigation into developing the remaining acreage available at the Atwood Property
into additional units is of prime importance.

Within the time frame of this plan, we anticipate investigating and possibly developing
30-50 additional senior units or veteran's housing in this complex as there are 11 acres
available for use.

Non Profit Development

e At the May 2005 town meeting, the Town voted to sell six small lots in the Pinetree
Haven development off Emery Road to Habitat for Humanity, for $1, for the purpose of
building an affordable single family home. This project was completed in 2007. The
Housing Authority will be investigating using additional town owned property to
complete similar projects in the future.

Municipal Development

©_The town owns a 19 acre parcel adjacent to Timberlee Park. A Priority Development
Fund grant was received and an engineering site assessment to ascertain how many
homes could be developed on the property was completed. Based on the engineering
assessment, the State found the project to be financially unfeasible due to environmental
constraints. We will investigate whether a smaller project would be possible on this
parcel and would encourage a small LIP or “friendlv” 40B. There are several smaller
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lots the town has taken under tax title procedures that smay—bewe are considering for
developmentable into affordable housing.

The Housing Authority would like to develop Veteran’s housing and will be
investigating the feasibility of this process.

Private Development

Of two projects permitted in 2005, one is complete and the other is still in construction
phase. The one completed converted Benjamin’s Motel into condominium units, 2 of
which (25%) are affordable. The second is a 44 home development of single and duplex
homes on Highland Street of which 12 (25%) will be affordable. Currently, there are
eight affordable units completed in this development.

Tumpike Village, a 48-unit rental development permitted in 2011 as a 40B, has kas

begun-construetion-and-is-beginnineto-rept 2ot the-unisbeen completed and most of

the units have been rented. All of these 48 units are counted on the town’s SHIL

The Town will continue to work with private developers who propose to create housing
that meets community needs under Chapter 40B. The Housing Authority will meet with
developers who are interested in a Chapter 40B project on a particular property, discuss
their conceptual plan and provide initial feedback. When the developer has a more
defined proposal the Housing Authority will schedule a meeting for the developer to
present his proposal to town boards and agencies and the public. The purpose of this "all
boards" meeting is to provide the developer additional input in order to further refine the
project. The Housing Authority’s goal is to facilitate submission of an application to the
Zoning Board of Appeals which meets the maximum possible local regulations, while
contributing to affordability goals, thereby encouraging a smoother permitting process.

In time, the Townsend Housing Authority and/or other local nonprofit organizations may
develop the capacity to address the town’s housing needs directly, but in the short term
“friendly comprehensive permits” and “local initiative projects” undertaken
cooperatively with private developers will continue to represent a substantial portion of
the town’s affordable housing production. (Even locally driven projects are likely to
require the zoning, density and other regulatory relief afforded by the comprehensive
permit, and 40B will remain an important resource given the town’s significant
environmental constraints.)

Locate housing development strategically

In order to attempt to meet the dual goals of affordable housing and stewardship of
crucial habitat in the ACEC, the Housing Authority has included in this plan a map of
Townsend (Appendix C) which shows the Natural Heritage and Endangered Species
Program Biomap of eCore kHabitat and sSupporting aNatural {Landscape. It is the
policy of the Town to discourage any application to build in areas identified as eCore
hHabitat as shown on the attached map or subsequent versions published by NHESP. In
areas identified as sSupporting #Natural {Landscape, the Housing Authority will only
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support projects which have maximum clustering, reflecting sensitivity to adjacent core
habitat areas and maximization of wildlife corridors.

e The third attached map Appendix D also shows areas outside the ACEC which the town
has determined are desirable areas for the denser development which makes building the
maximum number of affordable units financially feasible.

Preservation Strategies
There are several preservation strategies that the town will pursue to preserve the affordable
units that currently exist.

* Ensure no loss of developed 40B units. In ruling in on a 2000 suit filed by Wellesley’s
Zoning Board of Appeals, the Massachusetts Supreme Judicial Court affirmed: “Where
a comprehensive permit itself does not specify for how long housing units must remain
below market, the [Comprehensive Permit Law] requires an owner to maintain the units
as affordable for as long as the housing is not in compliance with local zoning
requirements, regardless of the terms of any attendant construction subsidy agreements”.
This principle will be made clear to all applicable developers and owners of 40B units.

Still, the town needs to be vigilant to ensure that these affordable units are not lost as
they can all be sold as market rate units if potential buyers are not found or cannot qualify
because units increased in value at a faster rate than incomes did. The town should build
a fund to enable it to purchase available units or to cover the shortfall between increased
cost of such units and the maximum allowable cost for buyer eamning no more than 80
percent of median income. One avenue to raise such funds would be through the
adoption of the Community Preservation Act (CPA) which was attempted at town
meeting twice and failed both times.

e Preserve existing stock. Since the median household income for Townsend is close to
the low income Boston MSA guideline, the preservation of the existing housing stock
which currently serves these residents is extremely important to the true goals of
affordability. The housing stock is at an age where a significant proportion of homes is,
or will soon be, in need of upgrades and attention to deferred maintenance. Therefore,
the Town intends to actively participate in any program or initiative which will preserve
and maintain these units and qualify them under State guidelines.

Under the Ashby Ashburnham Townsend Housing Rehabilitation Project, funded by
CDBG grants in 2000-2003 administered by Montachusett Regional Planning
Commission, 30 units were added to the affordable housing stock, through affordability
restrictions which attach with the program. The original 30 units will have their
restrictions expire within the period of this plan; therefore the Housing Authority will
monitor these units to maintain their status whenever possible. Any future units under
this program are not eligible to be counted on the SHI unless the owner is willing to
allow an affordable deed restriction.
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Planning and Regulatory Reform

Develop Guidelines for LIP Projects. The Housing Authority and the Planning Board,
will be working with other related Town Boards, to assemble a set of guidelines for the
Town and Applicants to follow in creating and applying for LIP approval of affordable
units created or to be created through small scale private/local initiatives such as
conversions to multifamily or in-law apartments.

Revisit Open Space Preservation Development and Open Space Multifamily
Development Bylaws to more effectively address affordable housing needs. The
OSPD/OSMD Bylaws do not specifically address the community’s need for affordable
housing. The Housing Authority and Planning Board are investigating possible revisions
to these bylaws to enhance their effectiveness in encouraging developers to include
affordable units in their plans._ A comprehensive zoning bylaw review is beginning in
2015 to address various issues with the current bvlaws: affordable housing is a prime
concern in the effort.

Create Development Guidelines. The Housing Authority will take the lead in developing
a set of guidelines that make procedural recommendations to developers proposing or
contemplating affordable housing projects in Townsend. These guidelines will provide
specific guidance to developers in terms of what the Town seeks in the way of affordable
housing.

The guidelines will be specific on issues such as desired demographic mix, scale, level
of affordability, and locations potentially suitable for higher density development. As
such, they will provide a useful tool for the town’s own boards and committees as well
as for those secking to build in Townsend. The priority needs and specific goals
referenced in Section 3 of this plan, Affordable Housing Goals, will be called out in these
guidelines. The guidelines will engender a more collaborative 40B process in which the
Town can feel more empowered and developers more confident in working with the
Town. The Housing Authority will begin the process by collecting and reviewing
procedures from other communities.

Encourage mixed use development in Commercial Districts. The Housing Authority will
encourage and support projects and appropriate bylaw changes within all Commercial
Districts that incorporate affordable units in multifamily residential and/or mixed use
buildings. The Housing Authority and Planning Board will work with developers,
whenever the opportunity arises, to encourage projects in the Commercial District which
create harmonious mixed use development to enrich the variety, accessibility, and
affordability of housing in Townsend._The Housing Authority, along with the Land Use
Department will work with the Planning Board to investigate the feasibility of a 40R
district in the three villages of town where there are Commercial Districts.

Development of nonconforming lots. Townsend’s minimum Iot size is 2.0 acres. If an
existing lot is less than 2.0 acres and can meet Title V and water supply requirements,
the Zoning Bylaws should be amended to allow development of these lots for
affordable housing. This would diversify the town’s housing stock. The Housing
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Authonty along with the Land Use Department will work with the Planning Board to
investigate whether creating a 40R district would be appropriate
for the thrce villages of the Town where most lots and/or structures are preexisting

nonconforming.

Modify Apartment Bylaw to address affordable housing needs. The current apartment
byiaw does not provndc any densnty or other bonuses for prowswn of affordable units.

P—I-aﬂﬂmgB—e&rd—The P]annmg Board is c,urremly workmg on rev1smg lhlS bv]aw fm

vote at a Town Meeting in the fall of 2015.

Develop inclusionary zoning bylaw The Housing Authority and-will discuss with the
Planning Board are-expleringthe development of an inclusionary zoning bylaw which
would best serve the town’s goal to maintain a 10% level of affordability by rewarding
developers who dedicate 10% or more of their new developments as affordable units.

Modify transfer of development rights to favor affordable housing. The Housing

Authority and Planning Board are-will exploreing modification of the town’s transfer
of development rights bylaw to increase the incentive if development rights are moved
from ACEC areas to non ACEC areas and include affordable units.

Amend the current Accessory Apartment Bylaw. Townsend’s accessory apartment
bylaw currently allows special permits to be granted from the board of appeals; however,
it focuses on accessory apartments primarily for family members. The Housing
Authority is preparing, and the Planning Board will present, amendments to this section
of the Town Bylaw which will allow for accessory apartments by right if they meet the
state guidelines for affordable units. This would serve to allow current citizens to remain
in their homes by creating a source of income while providing additional affordable units
in the town._The Planning Board will be presenting these changes to Town Meeting in
the fall of 2015.

Develop guidelines and resources for developers. The Housing Authority will develop
guidelines for developers which detail the standards the Housing Authority will utilize
when evaluating proposals for LIP projects or other 40B projects. The Housing Authority
will also develop a continually updated resource library of funding, technical support
and program information for developers, other land use boards and citizens to utilize in
promoting affordable development.

Lottery and local preference standards The Housmg Authomy, in COn_]Lll'lCthl’] w1t11 the
Zomng Board oprpea]s will es

that procedures for loitenes and local preferences for 40B projects follow the State

regulations.

Marketmg The Housmg Authonty in conJunctlon with the Zonmg Board of Appeals,

will
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projeetspropesedinTFeownsend_assist developers and others with the marketing of all

affordable housing units.

Building Local Development and Management Capacity
o Secure funding from multiple sources. The Housing Authority will be discussing with
the Board of Selectmen whether creating an

has-just-begun-discussing-the-bestwvay—te
ereate-a-fund-{such-asamunicipal-affordable housing trust fund) to support its affordable

housing agenda if feasible for a Town of our size-

° Contmue pammpation in a rcg]onal Housmg Rehabilitation Progr_a ‘The Housmg
Authority plans to continue participation in the Ashby Ashburnham Townsend Housing

Rehabilitation Project, funded by CDBG. This program has been a valuable resource in
assisting low income households to live in decent, code-compliant housing that also
meets state affordability guidelines. The Montachusett Regional Planning Commission

is the lead agency in this effort and Townsend will participate when asked by MRPC.

e Public Qutreach. Provide informational and educational forums to encourage general
dialogue and understanding of our local affordable housing issues and also to discuss
possibilities relative to specific projects as they may arise. The preparation and
presentation of this Plan will provide a concrete basis from which to begin a
comprehensive effort to increase awareness of how affordable housing in the Town of
Townsend is linked to a number of other issues. This can serve as a strong springboard
from which to create an ongoing dialogue with the public, public officials, and other
ongoing committees addressing related issues in the Master Plan. The Townsend
Housing Authority will use this opportunity to build community awareness,
involvement, and support for the sensitive and harmonious development of affordable
housing in Townsend.

5.  DESCRIPTION OF USE RESTRICTIONS

Proposed

Many housing advocacy groups and funders now recommend tying the allowable increase
in sales price to what a purchaser earning no more than 70 percent of the area median income
could afford, at the time of resale, given the mortgage interest rates then in effect. All new
developments must adhere to the requirements of the subsidy program. The New England
Fund use restriction is described in Sections 13 and 16 of the Guidelines for Housing
Programs in Which Funding is Provided Through a Non-Government Entity, published by
the Department of Housing and Community Development (DHCD):
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Units are or will be subject to an executed Regulatory Agreement between the developer
and the subsidizing agency unless the subsidy program does not require such an
agreement.

Use Restriction (from Section 13 of the Guidelines)

There shall be a use restriction in a form specified or approved by the Department. The use
restriction and any regulatory agreement shall include provision for satisfaction of pertinent
requirements, including:

Runs with the land and recorded at the appropriate registry of deeds or filed with the
appropriate land court registry district for a term that shall be not less than 15 years for
rehabilitated housing units and not less than 30 years for newly created units.

Identifies the Subsidizing Agency and monitoring agent, if applicable,

Effectively restricts occupancy of Low and Moderate Income Housing to Income
Eligible Houscholds. A Use Restriction may require that an Income Eligible Household
must have a lower percentage of area median income than 80%.

Requires that tenants of rental units and owners of homeownership units shall occupy
the units as their domiciles and principal residences.

Provides for effective administration, monitoring, and enforcement of such restriction.

Contains terms and conditions for the resale of a homeownership unit, including
definition of the maximum permissible resale price, and for the subsequent rental of a
rental unit, including definition of the maximum permissible rent.

Subjects the units to an Affirmative Fair Housing Marketing and Resident Selection
Plan for approval by the Subsidizing Agency and consistent with the guidelines in the
following Section III, as may be amended from time to time, for the term of the
restriction.

Affordability of Ownership Units (from Section 16 of the Guidelines)

Down payment must be at least 3% of the purchase price, at least half of which must
come from the buyer’s funds unless the Eligible Subsidy Program permits a smaller
down payment.

Mortgage loan must be a 30-year fully amortizing mortgage for not more than 97% of
the purchase price with a fixed interest rate that is not more than 2 percentage points

above the current MassHousing interest rate (www.masshousing.com).

Monthly housing costs (inclusive of principal, interest, property taxes, hazard
insurance, private mortgage insurance and condominium or homeowner association
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fees) shall not exceed 38% of monthly income for a household earning 80% of area
median income, adjusted for household size.
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6. APPENDICES

APPENDIX A: Townsend Master Plan 2001 Excerpts

Townsend Master Plan

Update, June 2001

Excerpts:

Sections with relevance to the Affordable Housing Plan

OVER-ARCHING GOALS

» ENHANCE the Town’s historic and rural character and preserve open space.

» PROTECT the natural resources and environmental quality with attention to the water
supply, a sound solid waste program, and air and noise pollution.

» IMPROVE the quality and stability of Town government in order to promote
economic health for the Town and its residents.

LAND USE
Land use is a key element in the Town’s master plan. The use of land is central to the
function and character of the community. All other systems support the use of the land,
including transportation, public facilities, environmental protection and regulatory
controls. The community's future and economic well-being are directly related to the future
use of the town’s land.
GOAL: Encourage balanced land use consistent with New England character
Policy:
*Balance cost of community services in land use planning
Proposals:
*Calculate the actual cost of Townsend’s community services by each
property type (residential vs. open space vs. commercial)*Review the cost
impact of each proposed development
Policy:
*Establish conservation zoning for subdivisions with its four-step process of
identifying resource areas for preservation, locating roadways and trail ways,
placing houses, and lastly drawing house lots
Proposals:
*Educate builders and developers to the benefits of conservation zoning
*Revise Subdivision Rules and Regulations and Zoning Bylaws to require
“outside of parcel” vision when subdivision is in the design phase so that
open spaces are linked
*Establish criteria and goals for recreational land to be set aside in each
development
Policy:
*Acknowledge natural wildlife comridors in zoning and approval of developments
Policy:
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*Review zoning districts every 5 years for suitability of purpose and recommend
appropriate changes
Proposals:
*Use buffer zones to transition between different zoning districts
*Allow increased mixed uses in commercial zone
Policy:
*Model a build-out analysis 30-50 years out with potential zoning changes
Proposal: Determine potential site for school buildings
Policy:
*Preserve agricultural resources and the agricultural quality of Townsend
Proposals:
*Inventory land in active agricultural use
*Seck Agricultural Protection Restrictions for land currently in agricultural
use
*Create agricultural districts or overlays
GOAL: Promote business development consistent with protecting water supply and
preserving town character
Policy:
*Allow commercial and light industrial activities in the Aquifer Protection Overlay
Districts if the applicant can demonstrate no impact to ground water or aquifer
Policy:
*Increase commercial and industrial zoning districts where parcels are of a size and
have the appropriate soils to support those uses
Proposal:
*Adopt flexible zoning requirements for parking
GOAL: Protect water supply and infrastructure through careful and comprehensive
land use planning
Policy:
*Strengthen wellhead protections and Aquifer Protection Overlay Districts
Proposals:
*Require best management practices for any commercial or industrial
activity occurring in the wellhead protection district
*Establish a monitoring program for compliance with best management
practices
GOAL: Facilitate the development of housing that is affordable
Policy:
*Allow 2-family units in certain districts, when architecturally consistent with the
neighborhood
Policy:
*Revise Subdivision Rules and Regulations and Zoning Bylaws to comply with
minimum State mandates for affordable housing
Policy:
*Develop Village Zoning Bylaw to allow smaller lot size and neighborhood-
consistent frontage and setbacks in older, village areas
Proposal:
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*Downsize lot area, frontage and setback requirements in village areas to be
consistent with the existing structures Townsend’s rural nature and qualities
are threatened by residential sprawl. Through careful and comprehensive
land use planning, Townsend will be able to best preserve its treasures
while growing through the 21% century.

OPEN SPACE
Townsend is a rural town which values open space. Residents have overwhelmingly
voiced their support for preservation and enhancement of open space and the rural
character of the town. One of the reasons for this support is to protect our abundant, yet
very precious and fragile, water resources. Another is to maintain rural quality and provide
outdoor recreational opportunities. Forests and meadows, rich with wildlife, and rivers and
streams provide diverse opportunities for enjoyment, recreation and learning.
GOAL: Identify and preserve available open space
Policy:
*Develop capital plan and incentives for protecting open space
Proposal:
*Adopt the Community Preservation Act at Annual Town Meeting
*Explore tax incentives for those who own open space to create
conservation restrictions
Policy:
*Seek grants to purchase land or conservation restrictions
GOAL: Preserve rural character through open space protection
Policy:
*Determine what percentage of land can be developed while maintaining small
town, rural character
Policy:
*Protect open space by revising regulations on development
Proposal:
*Create recreational/agricultural zoning to include existing open space and
farms
*Promote the use of conservation zoning or cluster-type development
*Strengthen wetland protection bylaws and regulations
*Support land use planning that maximizes contiguous open space to
protect wildlife habitat
By continuing to take an active role in preserving our open spaces, they will remain open
and viable places for residents, tourists and wildlife.

WATER SUPPLY
Townsend derives all of its drinking water (public water supplies and private wells) from
ground water drawn from two aquifers. The quality of the drinking water is considered
excellent and is rated as one of the town’s strengths. However, quality of water continues
to be a very important concern. Contamination of water supply is considered one of the
greatest threats to the community.
GOAL: Assure safe and adequate water supply for all residents and businesses

Policy:
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* Restrict development in areas of low water capacity
Proposals:
*Establish criteria to estimate the impact of any new development to the
aquifer and the aquifer recharge area
*[ssue permits only where impact is minimal
Policy:
*Require developers within s-mile of a water main to extend the main to
the development

NATURAL RESOURCES

GOAL: Preserve, protect and enhance Townsend’s natural resources

Townsend has a wealth of natural resources and recreational opportunities. The Open
Space Plan, Zoning By-Laws and Wetland By-Law provide a basis for protection of these
assets. Pressures for development will require further cohesive efforts of town boards,
government agencies and the townspeople themselves to ensure that these natural
resources are preserved and protected. With increased access and maps of these resources,
townspeople will be able to avail themselves of these areas. This also could have a positive
economic impact for businesses in town as tourists also avail themselves of these
recreational opportunities.

HOUSING
Townsend continues to face important choices about housing. We need to actively
encourage and promote affordable, diverse housing. It is important that the current
residents, the elderly and entry-level buyers are able to remain part of the Townsend
community.
GOAL: Increase affordable housing supply, while keeping the rural nature of the
town
Policy:
*Promote affordable housing programs
Proposals:
*Research State and Federal funding for families, seniors and others
*Require affordable units in all new developments
Policy:
*Encourage mixed use development
Proposal:
* Revise Zoning Bylaws to allow mixed use, such as retail/office first floor
with apartments above, in village areas
Policy:
*Allow two-family housing and accessory apartments in appropriately zoned areas
Proposals:
*Allow development of multifamily structures that are consistent in
character with the existing housing stock
*Revise Zoning Bylaws relating to multifamily dwelling and accessory
apartments
Policy:
*Require developers to propose affordable housing unit alternatives
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Proposal:
*Revise Zoning Bylaws and Planning Board Rules and Regulations to allow
alternative housing
GOAL: Ensure Townsend has an appropriate housing mix to meet the needs of the
town
Policy:
*Reactivate Housing Authority as a viable town committee
Proposal:
*Track housing types, such as accessory apartments, senior housing and
affordable housing, for grant purposes
*Explore town-sponsored development of affordable housing units

It is important that Townsend continue to be affordable to the residents living in Townsend
now. This can be accomplished by encouraging a greater diversity of housing
opportunities in Townsend to meet the needs of a changing and diversified population with
respect to age groups, persons in a household and income.
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Appendix B: ACEC in Townsend

Appendix B: ACEC Areas in Townsend
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Appendix C: Endangered Species Habitats & BioMap 2 Critical Natural Landscape
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Appendix C: Endangered Species Habitats
and BioMap 2 Critical Natural Landscape
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Appendix D: Areas targeted for higher density development

TOWNSEND, MA

Areas Targeted for Higher Density Development
(Cross-hatched Areas, outside riparian corridors)
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Town of Townsend
Highway Department
PO Box 621
177 Main St
Townsend, MA 01469
(978) 597-1712

Application for Permit
To Cross, Alter and/or Construct Within a Town Way
Townsend General Bylaws Article II, Section 13

Date: 7/15/2015

Town of Townsend
Highway Superintendent
PO Box 621

Townsend, MA 01469

To Whom it May Concern:

The Undersigned, Unitil Fitchburg Gas & Electric hereby applies for permission to:
i hhnrg Bdlotls

Gas Seryice installation

A $100.00 permitting fee is now required with all applications.

Start Date:

Further, we agree that if the town has been disturbed, i.e., roadway, sidewalk, it will be returned to its original condition. When
backfilling operations are required, it shall be constructed of successive layers not more than | foot in depth, uniformly distributed and
cach layer thoroughly compacted. The undersigned will notify the Highway Department when backfilling operations proceed. The
Highway Superintendent or his/her Designee will be present during this operation.

Kelli Moore
(Company Representative)
285 John Fitch Hwy
(Street Address)
Fitchburg, MA 01420

(City, State, Zip)

978-353-3221

(Telephone)

"sapproved Highway SuperintendenC Date: r] ]10“)?
ALDDIOVCT/

Disapproved: Board of Selectmen: Date:




Town of Townsend
Highway Department
PO Box 621
177 Main St
Townsend, MA 01469
(978) 597-1712

Application for Permit
To Cross, Alter and/or Construct Within a Town Way
Townsend General Bylaws Article 1, Section 13

Date: 7/15/2015

Town of Townsend
Highway Superintendent
PO Box 621

Townsend, MA 01469

To Whom it May Concern:

The Undersigned, Unitil Fitchburg Gas & Electric hereby applies for permission to:

ﬂp.on Road Permit for 188 Filr-hhurg RBdlats
Gas Service installation

A $100.00 permitting fee is now required with all applications.

Start Date:

Further, we agree that if the town has been disturbed, i.e., roadway, sidewalk, it will be returned to its original condition. When
backfilling operations arc required, it shall be constructed of successive layers not more than 1 foot in depth, uniformly distributed and
each layer thoroughly compacted. The undersigned will notify the Highway Departinent when backfilling operations proceed, The
Highway Superintendent or his/her Designee will be present during this operation.

Kelll Moore
(Company Representative}
285 John Fitch Hwy
(Street Address)
Fitchburg, MA 01420
(City, State, Zip)
978-353-3221

(Telephone) z : :2 J
a Approved/Disapproved: Highway Superimendent.‘(ci, 1 Daie:—) ] l Y- )S

«
T—Approvéd/Disapproved: Board of Selectmen: Date:
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WINTER RECOVERY ASSISTANCE PROGRAM

City/Town: Townsend Project: Pierce Road Paving

1

Project request was approved on 04/20/15 for $63,853.00

at 100% Reimbursement Rate = $ 63,853.00

1) Attached are forms which document payment of approved expenditures totaling $63,853.00
for which we are requesting $63,853.00 at the approved reimbursement rate of 100%.

2) The amount expended to date on this projectis  $63,853.00

3) Is this request for a FINAL payment on this project? El Yes [ ] No

4) Remarks:
\Winter Recovery Assistance Program

CERTIFICATION

A. T hereby certify under penalties of perjury that the charges for labor, materials, equipment, and services
itemized and summarized on the attached forms are true and correct, and were incurred on this project in
conformance with the MassDOT Highway Division Policies and established Municipal Standards that were
approved for this project.

Highway Superintendent 07/23/15
(Municipal Highway Official Title) (Date)

B. Dwe certify under penalties of perjury that the items as listed or summarized on the attached forms were
examined; that they are in conformity with our existing wage schedule, equipment rates, and all applicable
statutes and regulations; that they are properly chargeable to the appropriation(s) designated for this
work; and that Executive Order No. 195, dated April 27, 1981 and Chapter 11, Section 12 is acknowledged
as applicable.

REVIEWED AND APPROVED FOR TRANSMITTAL

by Signed:

(Accounting Officer’s Title)

(Duly Authorized)
DATE

*Submit this Chapter 90 Form to the District Highway Director



Submit this Form to District Highw
iy . N ésw i

P{igr:ﬁ\;w;ny Divisiors

ay Director

WINTER RECOVERY ASSISTANCE PROGRAM aplled 01
CONTRACT# WRAP
City/Town Townsend Project Pierce Road Paving
Location(s) Pierce Road
Length 2.500 Feet Width 20 Feet
Work was Started 06/16 /15 and Completed 06 /16 /15
Work was Suspended / / and Resumed / /
Done by: Force Account Advertised Contract Other
* REMARKS:
EXPENDITURES: State Funds @ 100% $63,85.00
Municipal Funds 8
Other Funds $
TOTAL PROJECT EXPENDITURES $63,853.00

SCOPE OF WORK:

Paving

CERTIFICATION

The undersigned hereby certify under penalties of perjury that documentation to substantiate
the above expenditures is available for examination in accordance with Executive Order No. 195

(April 27,1981) and Chapter 11, Section 12,

We further certify that all equipment rental costs are within the approved limits established by
the MassDOT Highway Division, that the Municipality has complied with all applicable statutes and
regulations, that the requests for reimbursements for allowable project expenses actually incurred

are in conformance with the “Chapter 90” Project Request, and that the Municipality will be
responsible for the future maintenance of this project including the cost thereof.

Copies of the notification published in the Central Register and notice in a newspaper of local

circulation required by Chapter 149, Section 44J), and the prevailing wages as determined by the
Department of Labor and Industries obtained in compliance with Chapter 149, Section 27F, of the

General Laws, as applicable, must be attached.

PREPARED & REV D BY Signed:

vl (]

S L \ﬂmd\ﬁ

FIERNEY

Highway Officer’s Title Date

Accounting Officer’s Title Date

Duly Authorized Municipal Officials

Date

. Include additional Contract Nos. if other Chapter 90 Funds were also used. List street names, total
amounts charged to each location, extra work orders, etc. Use back if necessary, or attach supporting

papers.
L

C90FR(R1)
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AGREEMENT
BY AND BETWEEN THE
TOWN OF TOWNSEND
AND
MONTACHUSETT REGIONAL PLANNING COMMISSION (MRPC)

THIS AGREEMENT was made as of the _jh day of July 2015 by and between the
Montachusett Regional Planning Commission, 1427R Water Street, Fitchburg, MA
01420, (hereinafter the “MRPC™) and the Town of Townsend (hereinafter the
“Community”).

WITNESSETH THAT:

WHEREAS, the MA Department of Housing and Community Development (DHCD)
has provided funding to the MRPC to deliver planning services for the purpose of
completing certain tasks related to District Local Technical Assistance (DLTA) as
described in the Scope of Services/ Timeline/ Budgeted Hours, Attachment A.

WHEREAS, the MRPC has solicited DLTA services requests from all its member
communities.

WHEREAS, the community submitted a request for DLTA services from MRPC for the
purpose of completing certain tasks related to DLTA.

WHEREAS, the MRPC has approved this request including certain conditions at its June
23", 2015 MRPC meeting and those conditions can be found in Attachment B.

WHEREAS, the community is receiving services, not a cash grant, from the MRPC to
deliver services related to Zoning Analysis to Improve and Expand Housing
opportunities.

NOW, THERFORE, THE PARTIES HERETO DO AGREE AS FOLLOWS:

1. ENGAGEMENT OF MRPC: The Community hereby engages the MRPC to
perform the services set forth herein and the MRPC hereby accepts the
engagement.

2. SCOPE OF SERVICES: A detailed scope of work can be found in Attachment
A, Scope of Services/ Timeline/ Budgeted Hours.

3. ELIGIBLE ACTIVITIES: Eligible activities under this Agreement must be
consistent with the laws, rules and regulations of the Commonwealth of
Massachusetts regarding to the proper administration of contracts in the
Commonwealth of Massachusetts, Section 6 of Chapter 205 of the Acts of 2006,



10.

11.

as amended by Chapter 310 of the Acts of 2006 and DHCD’s contract with the
MRPC signed October 16™, 2014.

RESPONSIBILITY OF COMMUNITY: The Community shall assume
responsibility for assisting the MRPC insofar as possible for the purpose of
efficiency and furnishing the MRPC with information needed to satisfactorily
complete the services.

SUBCONTRACTS: No subcontracts may be awarded by the MRPC the purpose
of which is to fulfill in whole or in part the services required of the MRPC under
this Agreement, without prior written agreement of both parties. See Section 10

Amendments.

TIME OF PERFORMANCE: The services of the MRPC are to commence upon
the execution of this Agreement and shall be undertaken and completed in
sequence as to assure their expeditious completion: specifically, July 28, 2015
through December 15, 2015. See Attachment A, Scope of Work/ Timeline/
Budgeted Hours for details.

BUDGET. WHEREAS, the community is receiving services, not a cash grant,
from the MRPC to deliver services. See Attachment A, Scope of Work/
Timeline/ Budgeted Hours.

ACCESS TO RECORDS: The COMMUNITY and the MRPC shall make all
books, accounts, records, reports, files, and other papers, things or property, that
relate to its activities under this Agreement, available at all reasonable times for
inspection, review, at reasonable times and upon reasonable notice, to examine
the books, records, and other compilative data of the COMMUNITY and the
MRPC which pertain to the performance of the provisions and requirements of
this Agreement.

TERMINATION: The COMMUNITY may terminate this Agreement, for cause,
upon 15 days written notice to the MRPC, if the MRPC fails to carry out the
obligations described in this Agreement. In case of termination, all finished and
unfinished documents shall become the property of COMMUNITY. In the event
of termination, the MRPC will be compensated for services provided to the date
of termination.

AMENDMENTS: This Agreement may be amended provided such amendment
is in writing by the signatories hereto.

NON-DISCRIMINATION: The COMMUNITY and the MRPC shall not
discriminate against any employee or applicant for employment because of race,
color, religion, sex, sex orientation, handicap, national origin, or age. Both parties
shall take affirmative action to insure that applicants for employment are
employed, and that employees are treated fairly during employment, without



12.

13.

14.

15.

16.

regard to their race, color, religion, sex, sexual orientation, handicap, national
origin, or age. Such action shall include, but not be limited to, the following:
employment, upgrading, demotion, or transfer recruitment of recruitment
advertising; layoff or termination; rates of pay or other forms of compensation;
and selection for training, including apprenticeship. The COMMUNITY and
MRPC shall post in conspicuous places, available to employees and applicants for
employment, notices setting forth the provisions of this non-discrimination clause.
The COMMUNITY and MRPC shall state that all qualified applicants will
receive consideration for employment without regard to race, color, religion, sex,
sexual orientation, handicap, national origin, or age.

INDEMNIFICATION: The MRPC shall indemnify, defend, and hold the
COMMUNITY harmless from and against any and all claims, demands,
liabilities, actions, causes of actions, cost and expenses caused by or arising out of
the MRPCs’ breach of this agreement or the negligence or misconduct of the
MRPC, or the COMMUNITYS’ agents or employees.

LICENSES: The COMMUNITY and the MRPC shall procure and keep current
any licenses, certifications, or permits required for any activity to be undertaken
as part of the Agreement, as required by federal, state or local laws or regulations,
and shall comply with any necessary bonding or other insurance requirements.

CONFIDENTIALITY: The COMMUNITY and the MRPC will protect the
privacy of, and respect the confidentiality of information provided by, program
participants, consistent with applicable federal and state regulations, including
M.G.L., C 66 section0, regarding access to public records.

COPYRIGHT: No material prepared in whole or in part under this agreement
shall be subject to copyright in the United States of America or in any other
country except with the prior written approval of the COMMUNITY.

SEVERABILITY: If any provision of this agreement is held invalid, the
remainder of the agreement shall not be affected thereby, and all other parts of
this agreement shall nevertheless be in full force and effect.



IN WITNESS THEREOF, the Community and the MRPC have executed this
AGREEMENT under the seal in triplicate as of the date above written.

Approvals and Signatures

BY: Town of Townsend

BY: Montachusett Regional Planning
Commission

Colin McNabb, Board of Selectmen Chair,
Authorized Signatory

Glenn P. Eaton, Executive Director
Authorized Signatory

Date

Date




Attachment A

Scope of Services/ Timeline/ Budgeted Hours

The tasks defined in the Scope of Services below for Zoning Analysis to improve and
expand Housing opportunities with in the Town of Townsend, shall commence on July

28, 2015 and be completed by December 15, 2015.

Product: Zoning Analysis to Improve and Expand Housing
opportunities

Anticipated Task Completion

Date

Tasks

1) Review and research previous planning documents in regards
to expanding housing opportunities within the Town.

July 2015

2) Review the Town’s existing Zoning Bylaw and Map.

August 2015

3) Research and review any model Bylaws for Accessory
Dwellings and Multi-Family Units.

August 2015

4) Review existing Town bylaws and regulations for
consistencies and inconsistencies with any potential revision.

August 2015

5) Research all relevant Massachusetts statute(s) and
regulations. Ensure that the any new revisions and any
required amendments to existing local bylaws and
regulations are prepared consistent with applicable
Massachusetts statute(s) and regulations.

September 2015

6) Provide Draft Zoning Analysis with model bylaws and
proposed alterations to the bylaw to Town officials to
review.

September 2015

7) Prepare final Zoning Analysis for the Town of
Townsend. Submit the Bylaw to the Town in * PDF, *.DOC
(Microsoft word — 2003 versions) and in hard copy formats.

October 2015

8) The Town shall be responsible for legal review of the Final
revisions proposed to be adopted into the zoning bylaw.

N/A

9) Meetings

10) MRPC shall meet with the Planning Board Administrator at
the outset of the project to gather information about the
project related to the Town’s existing Zoning Bylaws and
Map, any previous research the Town has conducted.

August 2015

11) MRPC shall meet with the Townsend Planning Board at the
project’s outset and at any other mutually agreeable time as
deemed necessary. It shall be the Planning Board
Administrator responsibility to update the Planning Board
and obtain any input on work accomplished to date.

August 2015

12) Working with the Townsend Planning Board Administrator
or the Zoning Committee, MRPC shall prepare for and attend
one Planning Board/ Community Outreach Meeting to
present the draft zoning analysis and obtain community
input. MRPC will also work with the Planning Board
Member assigned to this project to develop any outreach/
presentation materials.

September 2015

13) Upon request, prepare for and attend one public hearing
concerning the adoption of new zoning amendments derived
from the Zoning Analysis and any necessary amendments to
the existing zoning bylaw.

October 2015

14) Upon request, prepare for and attend one Town Meeting
concerning the proposed revisions from the Zoning

November 2015




Analysis..

15) The number of meetings for this project shall not exceed N/A
more than 5 five in total.
TOTAL HOURS FOR THIS PROJECT NOT TO 154 Hours

EXCEED




Attachment B
Conditions

The above awards will be subject to the following conditions:

1:

The services to be delivered to the communities will be completed
commencing no earlier than a fully executed Memorandum of Understanding
(MOU) between the subject (lead) community and the MRPC.

Services will be delivered to the subject community(ies) during the
implementation of the District Local Technical Assistance (DLTA) program
year (2014 - 2015).

The award of services from the MRPC is subject to the:

a. Funding available to the MRPC during the program year (2014-
2015);

b. Successful negotiation of a detailed scope of services, schedule for
the completion of the tasks identified in the scope of services, and
budget utilizing DLTA and other funds, if available and eligible for
the aforementioned project;

c. Execution of a Memorandum of Understanding (MOU) between the
MRPC and the community(ies); and,

d. The MRPC’s receipt of a letter from the Chief Elected Official (CEO)
of all of the affected communities indicating agreement to this
proposal and willingness to participate in this analysis. (Communities
may agree to participate in this analysis after the full execution of the
MOU between the subject (lead) community and the MRPC but must
agree to participate in order to receive the results of the report.)

Where and when possible the MRPC will deliver the tasks related to
“analysis, preparation and presentation ... report(s) ...” as indicated above.
The MRPC and the community requesting services will “outsource”
consulting services only when absolutely deemed to be necessary by both the
lead community and the MRPC.

This is an award of services from the MRPC to the applicable
community(ies). This is not a cash award.

If at any time DHCD determines that the project is ineligible, the award of
services will be null and void.

The municipality and all municipal departments shall provide MRPC with
cooperation/access/assistance to public data applicable to the DLTA project
including the provision of such materials. Related costs associated with this
(data collection, photocopying, etc.) will be at the expense of the
municipality(s).




ATTACHMENT C

Certificate of Tax Compliance

Pursuant to Chapter 62C of the Massachusetts General Laws, Section 49A, the
signatory for Montachusett Regional Planning Commission.
(Print/type name of contractor)

Certifies under the pains and penalties of perjury that the said consultant has
complied with all laws of the Commonwealth of Massachusetts relating to taxes.

Contractor:
By:

Glenn Eaton, Executive Director
(signature and title of authorized representative)

(date)




ATTACHMENT D

CERTIFICATE OF NON-COLLUSION

The undersigned certifies under penalties of perjury that this bid and proposal have been
made and submitted in good faith and without collusion or fraud with any other person. As
used in this certification, the word “person” shall mean any natural person, business,
partnership, corporation, union, committee, club, or other organization, entity or group of
individuals.

Glenn Eaton, Executive Director
Authorized Signatory

Montachusett Regional Planning Commission
Name of Business

Date



