Office of the
BOARD OF SELECTMEN
272 Main Street
Townsend, Massachusetts 01469

Sue Lisio, Chairman Colin McNabb, Vice-Chairman Carolyn Smart, Clerk

Andrew J. Sheehan, Office  (978) 597-1701

Town Administrator Fax (978) 597-1719
AGENDA

1.1
L2
1.3
1.4
1.5
1.6
1.7
I1

2.1

ITI
3.1

32

3.4
3.5

3.6
27
3.8
3.9

3:.10

FEBRUARY 24, 2015, 6:00 P.M.
SELECTMEN’S CHAMBERS, TOWN HALL
272 MAIN STREET, TOWNSEND, MA

PRELIMINARIES

Call the meeting to order and roll call.

Pledge of Allegiance

Announce that the meeting is being tape recorded.

Chairman’s Additions or Deletions:

Town Administrator updates and reports. Votes may be taken.

Board of Selectmen announcements, updates, and reports. Votes may be taken.
Approval of meeting minutes: February 3 and February 10, 2015. Votes may be taken.

APPOINTMENTS AND HEARINGS
6:05  North Middlesex Regional School District FY'16 Budget: Superintendent Joan Landers will be
present to discuss the budget for the upcoming year. Votes may be taken.

MEETING BUSINESS
Sign and disclose the contracts with Police Lieutenant Mark Giancotti and Police Chief Erving Marshall,

Jr. If necessary the Board may enter Executive Session pursuant to GL ¢. 30A, s. 21(a)(2). Votes may be
taken.

Update on inspections fees for the North Middlesex Regional High School building project. Votes may
be taken.

Review correspondence from Town Administrator Andrew Sheehan requesting that the Board of
Selectmen indicate its intention to negotiate a successor employment contract. Votes may be taken.
Review and approve the Board’s 2014 Annual Report. Votes may be taken.

Discuss vacancy postings for Department Assistant in the Accounting Department and Collections Clerk
in the Treasurer-Collector’s Office, per request of Carolyn Smart. Votes may be taken.

FY16 revenue update. Votes may be taken.

FY16 operating budget: continue discussion of the FY 16 operating budget. Votes may be taken.

Review and approve Personnel Policy amendment to move from weekly to biweekly payroll. Votes may
be taken.

Review correspondence announcing the Ride to End Alzheimer’s to take place on July 18, 2015. Votes
may be taken.

Review request from Fire-EMS Chief Mark Boynton to accept a grant in the amount of $13,923 from
the Nashoba Valley Community Healthcare Fund Advisory Committee, Community Foundation of
North Central Massachusetts, and Greater Lowell Community Foundation with funds being used to
purchase a Lucas Cardio Pulmonary Resuscitation machine. Votes may be taken.
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Review and approve request of Fire-EMS Chief Mark Boynton to declare surplus a 1981 Pierce Fire
Engine referred to as Engine 6, thirteen sets of ten year old firefighter turn-out gear (pants and coats),
and fifty VHS training tapes. Votes may be taken.

Review and comment on Planning Board Mandatory Referral on the application of Riverbank
Development LLC for a Site Plan Review Special Permit and Special Permits associated with the
construction of a fire station at 13 Elm Street. Votes may be taken.

APPOINTMENTS OF PERSONNEL/OFFICIALS
Review and approve request of Fire-EMS Chief Mark Boynton to hire Shawn Carlin, Jason Belanger,
and Brian Cohen as Firefighter/Paramedics for a term from February 24, 2015 to June 30, 2015. Votes

may be taken. Votes may be taken.
Review and approve the recommendation of Town Accountant Theresa Walsh to fill the vacancy of

Department Assistant in the Accounting Office. Votes may be taken.

WORK SESSION
Review and sign payroll and bills payable warrants. Votes may be taken.

EXECUTIVE SESSION: pursuant to GL c. 30A, s. 21(a)(6) to consider the purchase, exchange, lease,
or value of real property. Votes may be taken.



Office of the l -1

BOARD OF SELECTMEN
272 Main Street
Townsend, Massachusetts 01469

Sue Lisio, Chairman Colin McNabb, Vice-Chairman Carolyn Smart, Clerk

Andrew J. Sheehan, Office (978) 597-1701
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MINUTES

FEBRUARY 3, 2015, 6:00 P.M.
SELECTMEN’S CHAMBERS, TOWN HALL
272 MAIN STREET, TOWNSEND, MA

PRELIMINARIES

1.1 At 6:01PM the Chairman called the meeting to order. Roll call showed Sue Lisio, Chairman (SL), Colin
McNabb, Vice Chairman (CM), and Carolyn Smart, Clerk (CS) present.

1.2 Pledge of Allegiance observed.

1.3 SL announced that the meeting is being tape recorded.

1.4 Chairman’s Additions or Deletions: Add 3.13; amend 3.4, 4.1, and 4.2.

1.5 Town Administrator updates and reports.

e Town Administrator Andrew Sheehan (AS) reminded that there will be a BOS meeting next
week February 10, 2015. On that agenda will be representatives of BETA Corp. presenting a
pavement management plan.

e A Jot of attention, time, energy and money had been put towards snow removal in the last week.
Town Administrator Andrew Sheehan (AS) pointed out that 5 feet of snow has fallen in the last
week. Thanks go out Highway Superintendent Ed Kukkula, all the people at the Highway
Department and all the contractors brought in, the Cemetery Department for clearing municipal
parking lots, Marl Mercurio, the Water Department for clearing hydrants, and the public safety
staff who do not get snow days. AS extended sincere gratitude to all.

¢ Information for residents: the Highway Dept. will be pushing back snow banks to make room for
more snow and open up intersections and visibility.

e AS and Superintendent of NMRHS, Joan Landers (JL), have been working on a first draft of the
budget to present at next week. There are still a lot of unknowns at this point: no indication on
local aild. Working with available information and presenting next Tuesday. Given the amount
of chatter on social media, next meeting is a good time for the public to come and share
information and input.

e  Water Dept. will be going to a lockbox service through Century Bank, in February similar to the
lockbox being used for real estate taxes. The remittance envelope will not be Town Hall but a
processing center in Medford.

1.6 Board of Selectmen announcements, updates, and reports:

e CM gave an update on the benefits survey, which he will be bringing to the next meeting for
review.

e (M asked about the snow and ice budget, AS responded that the deficit was about $130,000.
CM discussed the email from Townsend Recreation Commission and the old bank building. It
was decided that if needed it would be put on a future agenda.
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® CM read a letter of thanks from Ruth Carbone to the Highway Dept.

e CM offered his condolences to the Mazza family on the loss of their son.

e (S would like to possibly add discussing the additional Chapter 90 money with Ed Kukkula at a
future meeting.

e CS brought up a letter that was received from Richard Hanks regarding High School inspection
and permitting fees. SL suggested holding off right now as it would be part of the upcoming
discussion.

e (S discussed that the policies would need to be updated to accommodate the bi-weekly pay that
would be starting for employees. SL requested the CS put that in a memo to AS to be put on the
next agenda.

¢ SL attended the recent MMA annual meeting and found it very informative regarding the open
meeting law as well as board collaboration.

Approval of meeting minutes: January 6 and 13, 2015. CS moved to approve the meeting minutes for
January 6 and 13, 2015. CM seconded. SL asked AS if the title had been changed, AS confirmed it had.
Unanimous.

APPOINTMENTS AND HEARINGS

6:15 North Middlesex Regional High School inspections: discussion of inspection fees for the High
School building project. School Committee member Rob Templeton (RT), began the discussion
explaining the owner’s project manager (OPM) Peter Collins (PC) and the designers and what they
would be doing. SL requested a summary of what the responsibilities would be of both the OPM and
the designer. PC explained that he would be the onsite representative, working collaboratively with the
building department, the building commissioner and the designer. There will be on site reporting,
documenting, inspection timeline and monitoring progress. Making sure certain aspects of the time line
are being met as well as scope, budget, and quality of the project from the construction phase. Reporting
back to the committee on all of these aspects.

Lorraine Finnegan (LF) is the project manager for the design team and architect. The designer is
responsible for the architectural and engineering, for generating the contract documentation and
specifications that form the contract, and providing the initial construction compliance certificate which
is a pre-construction affidavit that is provided to the building inspector for issuance to the general
contractor. This will say that the building has been designed in accordance with building codes. There
will be an on-site lead representative at the construction meetings. The team of engineers typically go
out monthly as the work is going on, to observe the construction as it proceeds and to note any
deficiencies that are not in compliance with the contract documents. The architect is the interpreter of
the contract. At the end of the project, inspections are preformed and the punch list is completed. Once
work has been satisfactorily completed, a substantial completion certificate is issued.

The group discussed the project timeline, budget, permits and fees, and recommendation from the Town
Accountant on how to proceed with project budget. AS advised that the DOR suggested a departmental
revolving account that would be authorized by Town Meeting which would offset fees for inspections.
The revolving account would be separate from Building Department budget and wage lines. CS voiced
concern over waiting until the May Town Meeting for this authorization to take place. SL discussed
possibly assessing the funds at separate intervals. SL asked which inspections would need to take place
when, LF said that a building permit would be required to break ground. SL asked the plumbing
inspector when permits would be needed, which was explained in detail, as well as time and fees that
would be incurred. CM suggested that an initial assessment amount be decided on for inspection
services. AS clarified that the amount in the fund was not the issue, but the process of payment. CS
suggested a breakdown of what would be charged for what permit/inspection. SL suggested that once
the revolving fund was established, begin with a $100,000 assessment. AS added that the initial
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$350,000 discussed last year by the Board was for budgeting purposes, not a guarantee of what would be
paid over the course of the project. RT also added that the 38% would be required to be paid by
Townsend, split with the other towns. PC said that the estimated construction cost for this project is $68
million and the total cost is $89 million. CS suggested that the plans be subbed out, which was discussed
further. The Board directed AS to meet with Rich Hanks and try to arrive at an amount to be discussed
on next agenda.
6:30 Curbside Solid Waste Collection: Discussion of procurement for collection of solid waste. The
Board of Health and Finance Committee have been invited to attend. Board of Health chairman Chris
Genoter (CG) said the BOH put together a request for proposal for collection with a series of options
include possible terms of 3, 5, or 10 years, providing each residence 64 gallon ‘toters’ for trash and
recycling. AS said the request for proposals will be sent to Town Counsel this week. BOH
Administrator Carla Walter said mailers are being mailed to keep the public informed.
7:00 Review and approve request of Police Chief Erving M. Marshall, Jr. to appoint the following to
the Townsend Police Department.
e Mark Giancotti as Lieutenant for a term through June 30, 2015, contingent on negotiating a contract;
e Kimberly Mattson as Sergeant for a term from January 27, 2015 to June 30, 2015;
e Randy Girard as Sergeant for a term from January 28, 2015 to June 30, 2015.
Chief Marshall discussed the attributes of all being promoted, Mark Giancotti has been on the PD for 19
years, has a Master’s Degree in Criminal Justice. Randy Girard and Kimberly Mattson have 36 years of
service between them and they scored first and second on an assessment center. The Police Department
is in transition, with numerous retirements, and Chief Marshall is confident in the choices he has made.
e (S moved to appoint Mark Giancotti to the Townsend Police Department as Lieutenant for a term
through June 30, 2015 contingent on negotiating a contract. CM seconded. Unanimous.
e CS moved to appoint Kimberly Mattson as Sergeant for the Townsend Police Department for a term
from January 27, 2015 to June 30, 2015. CM seconded. Unanimous.
e CS moved to appoint Randy Girard as Sergeant to the Townsend Police Department for a term from
January 28, 2015 to June 30, 2015. CM seconded. Unanimous.
Police appointments were then sworn in by the Town Clerk, Kathleen Spofford.
Executive Session pursuant to GL c. 30A, s. 21(a)(2) to conduct strategy sessions in preparation for
negotiations with non-union personnel. At 7:55 CS moved to move to enter Executive Session pursuant
to GL c. 304, s. 21(a)(2) to conduct strategy sessions in preparation for negotiations with non-union
personnel, returning to open session. CM seconded. Unanimous.

MEETING BUSINESS

Update on Kinder Morgan gas pipeline project. AS updated that the open houses were rescheduled due
to weather and the schedule for the meeting can be found online on the main page of the Town website.
The meeting closest to Townsend is in Milford NH at the Hampshire Dome on February 24, 2015. The
Coalition continues to meet and meetings are typically Monday morning at 10AM. AS will continue to
attend to the best of his ability. SL requested that on the next agenda to appoint someone in her place to
represent the board.

Discuss the process for Selectmen to follow in requesting information, adding items to the agenda, and

providing updates/reports. Item moved to next agenda.

Townsend Home Rule Charter, s. 3-2(b), Selectmen, Powers and Duties: Discussion of the powers and

duties on the Board of Selectmen. SL believes it would be good to get a legal opinion on the Charter to
clarify. Tabled until allow the Charter Committee to discuss it.

Review and approve change orders for Weston & Sampson Engineers for its contract for installation of
the SCADA system at the Water Department. AS described that the SCADA is a computerized system
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that enables the Water Department to remotely check all components of its system. CS moved to
approve a change order in the form of a credit in the amount of $1,109.49 for Weston & Sampson
Engineers for its contract for installation of the SCADA system at the Water Department. CM seconded.
Unanimous.

Review and discuss vehicle assignment policy. The Board discussed the vehicle assignment policy,
including on-call use. AS read the vehicle assignment list that the Board requested last meeting. Chief
Marshall offered his opinion on certain instances allowing vehicles to be taken home. It was agreed that
the policy was clear, did not need to be revised, and there was no wrongdoing.

Review and approve one day liquor license for John King c/o Friends of the Townsend Library for a
charity event at the Townsend Public Library/Meeting Hall, 12 Dudley Road, on February 28, 2015
from 6:00-9:00PM. CS moved to approve one day liquor license for John King c/o Friends of the
Townsend Library for a charity event at the Townsend Public Library/Meeting Hall, 12 Dudley Road,
on February 28, 2015 from 6:00PM-9:00PM. CM seconded. Passed 2-1 (CS opposed).

FY16 Capital Budget: review and discuss Selectmen capital budgets. The Board discussed the upcoming
joint meeting with the Capital Planning Committee and Finance Committee.

The Board took a brief recess. SL excused herself from the remainder of the meeting. CM assumed the
chair.

FY16 Capital Budget (continued): AS described the funding request for purchase of streetlights and roof
replacement on Town Hall. No votes were taken.

FY'16 operating budget: continue to review and discuss Selectmen budgets. Item tabled until full board
is present. No votes were taken.

Review and approve c. 90 Project Amendment for Mason Road in the amount of $1,901.90. CS moved
to approve c. 90 Project Amendment for Mason Road in the amount of $1901.90. CM seconded.
Unanimous.

Review and approve c. 90 Final Report for Emery Road in the amount of $264,540.50. CS moved to
approve ¢.90 Final Report for Emery Road in the amount of $264,540.50. CM seconded. Unanimous.
Review and approve c. 90 Final Report for Spaulding Street in the amount of $5,784.26. CS moved to
approve the c. 90 Final Report for Spaulding Street in the amount of $5784.26. CM seconded.
Unanimous.

Review request of Town Administrator Andrew Sheehan to enter into a contract to perform a non-union
compensation plan update. Item tabled until full board is present. No votes were taken.

Authorize deficit spending for snow and ice pursuant to G. L. ¢. 44, s. 31D. CS moved to authorize
deficit spending for snow and ice pursuant to G.L. c. 44, s. 31D in addition $125,000. CM seconded.
Unanimous.

APPOINTMENTS OF PERSONNEL/OFFICIALS

Review and approve request of the Energy Committee to appoint Brent Carney to the Energy Committee
for a term from January 27, 2015 to June 30, 2015. CS moved to appoint Brent Carney to the Energy
Committee for a term from January 27, 2015 to June 30, 2015. CM seconded. Unanimous.

Review and approve Town Administrator Andrew Sheehan’s recommendation to hire Kate Stacy as
Treasurer-Collector. CM said that he was incredibly impressed with Kate Stacy and her abilities. CS
discussed wanting to see more resumes. Discussion of audit and treasurer-collector salary. AS said that
he recommended $29.98/HR at 40 hours a week, step 3 grade 9. CS moved to approve Andrew
Sheehan’s hiring request to hire Kate Stacy as Treasurer-Collector effective February 3, 2015 at a grade
9 step 3 salary. CM seconded. Unanimous.
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43  Review request from the Council on Aging to appoint Cheryl Simoneau to the Council on Aging Board
for a term from January 13, 2015 to June 30, 2018. CS moved to appoint Cheryl Simoneau to the
Council on Aging Board for a term from January 13, 2015 to June 30, 2018. CM seconded. Unanimous.

\% WORK SESSION
ad Review and sign payroll and bills payable warrants. CS moved to review and sign payroll and bills

payable warrants outside of session. CM seconded. Unanimous.

VI EXECUTIVE SESSION: pursuant to GL c. 30A, s. 21(a)(6) to consider the purchase, exchange, lease,
or value of real property. CS moved to table Executive Session until full board is present. CM seconded.

Unanimous.

Meeting adjourned at 9:20PM
Note: documents used or referenced during the meeting are available at

hitp.//'www.townsend.ma.us/Pages/TownsendMA_BOSAgenda/ or in the Selectmen’s Office.
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BOARD OF SELECTMEN
272 Main Street
Townsend, Massachusetts (01469
Sue Lisio, Chairman Colin McNabb, Vice-Chairman Carolyn Smart, Clerk
Andrew ]. Sheehan, Office  (978) 597-1701
Town Administrator Fax (978) 597-1719
MINUTES

FEBRUARY 10, 2015, 6:00 P.M.
SELECTMEN’S CHAMBERS, TOWN HALL
272 MAIN STREET, TOWNSEND, MA

I PRELIMINARIES
1.1 At 6:000M the Chairman called the meeting to order. Roll call showed Sue Lisio, Chairman (SL),
Colin McNabb, Vice Chairman (CM), and Carolyn Smart, Clerk (CS) present.
1.2 Pledge of Allegiance observed.
1.3 SL announced that the meeting is being tape recorded.
1.4 Chairman’s Additions or Deletions: Reschedule 2.3, add 3.11
1.5  Town Administrator updates and reports:
e Thanks to all employees for innumerable hours spent on snow removal, particularly the Highway
Department, Cemetery & Parks Department, Water Department, Facilities Department as well as
Fire, Police and Communication Center. All the hours and work is appreciated. SL reminded
residents that employees are doing the best that can given the circumstances, and to please be
patient. AS reported that roads are narrow, but the plows are pushing back the snow and making
more room.
1.6 Board of Selectmen announcements, updates, and reports:
e CS asked if Townsends was eligible to receive any funds from the state for emergency snow
removal. AS responded that Town may get some reimbursement from the blizzard.
e (M offered his condolences to the family of Bob Hotaling, who was the Water Superintendent
for many years, passed away today.

II APPOINTMENTS AND HEARINGS

2.1 6:05 Joint meeting with the Recreation Commission to fill a vacancy. SL called joint meeting to order.
Alice Kennedy and Dave Schuttler of the Recreation Commission were present. CS moved to nominate
Kristine McHugh to fill the vacancy, CM seconded, no other nominees, SL closed the nominations. All
members present voted yes to appoint Kristine McHugh, unanimous.

22 6:10 Review and approve request of Fire-EMS Mark Boynton to appoint the following to the
Townsend Fire-EMS Department.
e Gary Shepherd as Deputy Fire Chief for a term from February 10, 2015 to June 30, 2015;

Jeff Cormier as Captain for a term from February 10, 2015 to June 30, 2015;

William Elliott as Captain for a term from February 10, 2015 to June 30, 2015;

Kris Klein as Lieutenant for a term from February 10, 2015 to June 30, 2015;

Brian Mayer as Lieutenant for a term from February 10, 2015 to June 30, 2015;
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Chief Boynton reported that he posted the positions in November and conducted a thorough process,
including a written exam, peer review interview process and Chiefs interviews. The Chief is proud to
announce the final recommendations are the names stated above. CS moved to appoint Gary Shepherd
as Deputy Chief for a term effective February 10, 2015 to June 30, 2015; moved to appoint Jeff Cormier
as Captain for a term effective February 10, 2015 to June 30, 2015; moved to appoint William Elliott as
Captain for a term effective February 10, 2015 to June 30, 2015; moved to appoint Kris Klein as
Lieutenant for a term effective February 10, 2015 to June 30,2015; moved to appoint Brian Mayer as
Lieutenant for a term effective February 10, 2015 to June, 2015. CM seconded for all appointments.
Unanimous.

Fire appointments were then sworn in by the Town Clerk, Kathleen Spofford.

North Middlesex Regional High School inspections: discussion of inspection fees for the High School
building project. AS reported he met with Building Commissioner Richard Hanks (RH) and Plumbing
and Gas Inspector Richard Kapenas (RK) to discuss compensation for inspections on the project. CM
thinks that $60/HR is a fair hourly rate. Discussed how hours would be tracked and paid out. SL
provided a handout regarding permits to clarify hours put in versus what is being paid out to inspectors
and asked AS how the accounting would be done. AS answered that a revolving fund would be
established. This which brought up a conversation on how to pay RH because he is a salaried employee.
CS asked about the fee schedule and read a bylaw regarding adopting a fee schedule. The Wiring
Inspector, William Choate (WC), said that the state would be requiring the inspectors to submit an hours
report and that is what should be turned in to the Town as well, which was agreed upon. SL asked for a
motion to set the rate for inspection services. CS moved to set the rate to $60/hour for inspectors. CM
seconded. Unanimous. SL asked about compensation for RH and it was agreed RH and AS will work
together to iron out the details and report back to the Board.

Executive Session pursuant to GL c. 30A, s. 21(a)(2) to negotiate with Police Lieutenant Mark Giancotti
and Police Chief Erving Marshall, Jr. At 7:03PM, CM moved to move to enter Executive Session
pursuant to GL c. 30A, s. 21(a)(2) to negotiate with Police Lieutenant Mark Giancotti and Police Chief
Erving Marshall, Jr. to returning to open session. CS seconded. CS: aye, CM: aye, SL: aye.

7:00 FY16 operating budget: Town Administrator Andrew Sheehan will present the first draft of the
FY'16 operating budget. Members of the Finance Committee were in attendance. AS presented draft of
the FY 16 budget:

e Approximately 60% of the budget is unknown at this time. Both Nashoba Tech and North
Middlesex Regional School District (NMRSD) will not have assessment numbers until March.
There is a joint meeting tomorrow night with the School Committee, the three Towns, Finance
Committee, Boards of Selectmen and Towns Administrators to talk about the school budget.
Health insurance assessment is also unknown, with a current estimate of 10%. Once the
governor presents his budget and minimum local school contributions we will have a better idea
of the budget picture. Townsend’s enrollment at Nashoba Tech is dropping next year, which
could be a positive for our assessment. SL asked when school budgets will be available, AS
responded that it will probably be two to three weeks.

e AS recommended rolling the Fire/EMS buildings in to the facilities department. The Chief has
said that he would be supportive of that. With interest from the Board, AS look further into the
benefits and efficiency to adding to facilities. CS voiced concern over tracking of facilities
maintenance. AS suggested inviting the Fire Chief in to discuss how it would work for his
department.

e Departments were asked to figure in a 2 2% increase in wages for non-union personnel, and
whatever was in the contracts for union. Departments were also asked to level fund expenses,
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unless there were extraordinary needs. The Library and Senior Center requested additional
funding to support more staffing. The Recreation Commission asked for $20,400 for the
Recreation Director for the year from the general fund. SL asked how much was in the
Recreations revolving fund, AS will obtain that information and report back.

e Highway funding for road work and snow and ice. AS said it is still lagging the 5 year trend for
snow and ice and he recommends upping the appropriation for snow and ice. AS also
recommends a stand alone article for road paving.

e Curbside trash pick-up is an unknown as well

e CM requested some time to look through the draft.

e CS asked about revenue projections, AS said that is being worked on with the chairmen of the
Finance Committee and BOS.

e CS asked about the increase to property and liability, AS said that 10% was budgeted.

e SL asked about salary budgets once survey was complete. AS said it would be possible to get in
to the budget if it was done in a timely manner.

e SL requested AS send the budget to the Board via email.

e CS discussed that she has concerns about increases. AS explained the worksheets that each
department fills out. SL requested a summarization for departments asking for more funds.

MEETING BUSINESS

Retiree health insurance: Discussion of employee survey regarding health insurance. AS put together a
survey in 2012 that CM presented to the Board. Discussed rewording some of the questions for
clarification. AS and CM will work together to make changes and get survey out to employees.
Discuss and approve Board of Selectmen Policy in reference to the process for Selectmen to follow in
requesting information, adding items to the agenda, and providing updates. SL read a draft of policy
goals that she created. After reviewing SL’s draft of policy, CS said she emailed four colleagues for
opinions and read the responses as her own words, followed by a discussion on both documents.
Review and comment on Zoning Board of Appeals Mandatory Referral on the application of Riverbank
Development LLC for a Special Permit and Variance associated with the construction of a fire station at
13 Elm Street. CS moved to defer to the judgment of the Zoning Board of Appeals. CM seconded.
Unanimous

Northeast Municipal Gas Pipeline Coalition: discussion of Townsend representative. Discussed a
replacement for SL on the Northeast Municipal Coalition. The Board asked AS to send a memo to
Conservation Committee to see if anyone was interested in serving on the coalition.

Review and approve one day liquor license for Terri Roy, VEW Post 6538, for a Family Reunion on
February 21, 2015 from 12:00PM to 4:00PM. CS moved to approve one day liquor license for Terri
Roy, VFW Post 6538, for a Family Reunion on February 21, 2015 from 12:00PM to 4:00PM. CM
seconded. Unanimous.

Review and approve one day liquor license for Terri Roy, VFW Post 6538, for a Birthday Party on
February 21, 2015 from 7:00PM to 11:00PM. CS moved to approve one day liquor license for Terri
Roy, VFW Post 6538, for a Birthday Party on February 21, 2015 from 7:00PM to 11:00PM. CM
seconded. Unanimous.

Review and approve one day liquor license for Terri Roy, VFW Post 6538, for a Family Reunion
Birthday Party on March 7, 2015 from 6:00PM to 10:00PM. CS moved to approve one day liquor
license for Terri Roy, VFW Post 6538, for a Family Reunion Birthday Party on March 7, 2015 form
6:00PM to 10:00PM. CM seconded. Unanimous

Discuss Tax Collector audit pursuant to GL c. 60, s. 97. AS said Tax Collector Beth Ann Scheid
investigated the process with the DOR and AS contacted auditor at Melanson and Heath. Melanson &
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Heath recommended that the audit be done at the same time as the FY 14 audit. CM asked when audit
would occur AS said approximately the beginning of March. CS read her email correspondence with the
DOR. Discussed Town Accountant being able to do the audit. AS is concerned the audit will be time
consuming and take away from her on going responsibilities. CM moved to tie the audit in with the
FY14 audit by Melanson Heath. CS seconded. Unanimous.

Review and approve a contract with HRS, Inc. in the amount of $4,500 to perform a non-union
compensation plan update. HRS, Inc. will be going through all the positions on the compensation and
classification plan and updating the salary schedule only. CM moved to approve the contract with HRS,
Inc. in the amount of $4,500 to perform a non-union compensation plan update. CS seconded. Passed 2-
1. CS opposed.

Authorize deficit spending for snow and ice pursuant to G. L. c. 44, s. 31D. AS reported that deficit is
currently at $342,000 not including that last two storms, which is approximately another
$20,000/$30,000. $175,000 was appropriated, as well as deficit appropriations for another $200,000. AS
recommending another $100,000 of deficit spending. CS moved to authorize an additional $100,000 for
snow and ice pursuant to G.L. c. 44, s. 31D. CM seconded. Unanimous. Last year $375,000 was spent
on snow and ice removal.

APPOINTMENTS OF PERSONNEL/OFFICIALS

Review and approve recommendation of Treasurer-Collector Kate Stacy to hire Susan Bresnick as
Department Assistant in the Treasurer-Collector’s Office. CS moved to approve the hiring
recommendation of Treasurer-Collector Kate Stacy to hire Susan Bresnick as Department Assistant in
the Treasurer-Collector’s office at a Grade 3 Step 3, CM seconded. Unanimous.

WORK SESSION
Review and sign payroll and bills payable warrants. CS moved to review and sign payroll and bills
payable warrants outside of session. CM seconded. Unanimous.

EXECUTIVE SESSION: pursuant to GL c¢. 30A, s. 21(a)(6) to consider the purchase, exchange, lease,
or value of real property. CS moved to enter in to and adjourn from executive session at 8:45PM.

Note: documents used or referenced during the meeting are available at
http.//www.townsend.ma.us/Pages/TownsendMA_BOSAgenda/ or in the Selectmen’s Office.
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Office of the 3‘ 3

BOARD OF SELECTMEN
272 Main Street
Townsend, Massachusetts 01469
Sue Lisio, Chairman Colin McNabb, Vice-Chairman Carolyn Smart, Clerk
Andrew J]. Sheehan, Office  (978) 597-1701
Town Administrator Fax (978) 597-1719

February 18, 2015

Ms. Sue Lisio, Chairman
Board of Selectmen

272 Main Street
Townsend, MA 01469

RE: Employment Contract
Intention to Negotiate a Successor Contract

Dear Ms. Lisio:

My employment contract covers the period from July 1, 2013 to June 30, 2016. Section 2 of the
contract calls for the Board to indicate its intention by June 30, 2015to negotiate a successor
contract.

[ am happy in this position and it is my desire to secure my employment with the Town of
Townsend beyond June 30, 2016. I respectfully request that the Board discuss this at an
upcoming meeting and indicate its intentions so that [ may plan accordingly.

Thank you in advance for your attention to this matter.

Very traly yours, )

A
Andrewd. Shechan \
Town Administrator



CONTRACT OF EMPLOYMENT
TOWN ADMINISTRATOR

BETWEEN ANDREW ]J. SHEEHAN
AND
THE TOWN OF TOWNSEND

This CONTRACT, made as of _Mageh };L 2013, by and between the Town of Townsend
(the TOWN), acting through its Board of Selectmen (the BOARD), and Andrew J. Sheehan, 84
Central Street, Acton, MA 01720 (the TOWN ADMINISTRATOR or SHEEHAN).

In consideration of the promises herein contained, the parties hereto mutually agree as follows:

1.

EMPLOYMENT: The TOWN agrees to employ SHEEHAN to perform the functions and
duties specified in Article 4 of the Townsend Charter and to perform other legally
permissible and appropriate functions and duties as the BOARD shall from time to time
assign. The TOWN ADMINISTRATOR shall be the Chief Administrative Officer of the
TOWN, pursuant to the Townsend Charter.

TERM: This agreement shall be effective on July 1, 2013, and shall continue in effect until
June 30, 2016. Not later than July 1, 2015, the BOARD shall inform SHEEHAN of its
intention to negotiate a successor contract. Failure to give such notice shall extend this
contract for an additional year.

SALARY: The TOWN agrees to compensate SHEEHAN as follows:
A.FY14:  $95,000

B. FY15: $97,850

C.Fy1é: $100,786

EVALUATIONS: Each year, on or before December 31, the BOARD shall review
and evaluate the performance of the TOWN ADMINISTRATOR utilizing an evaluation
instrument to be developed and approved by the BOARD. Performance shall be presumed
satisfactory if no evaluation is conducted.

ADDITIONAL COMPENSATION: The TOWN agrees to compensate SHEEHAN
$1,000 per year for the use of his cell phone and routine travel associated with the position.

REMOVAL FROM OFFICE:  The BOARD by unanimous vote may request the
resignation of or terminate SHEEHAN prior to the expiration of the term of this contract.
Said action shall follow the procedures provided for in the Town Charter and
Massachusetts General Laws. In the event SHEEHAN is terminated prior to the expiration
of this agreement, the TOWN agrees to pay SHEEHAN a lump sum cash payment equal to
nine (9) months aggregate salary which sum shall be paid on or before the effective date of
the termination of employment. In the event SHEEHAN is terminated for cause the TOWN
shall have no obligation to pay the severance provided for in this section.



11,

12,

13.

14.

16.

RESIGNATION FROM OFFICE: In the event SHEEHAN resigns from his position
he shall give the BOARD sixty (60) days written notice, unless the parties agree otherwise.
SHEEHAN shall not be entitled to severance pay if he resigns from office.

HOURS OF WORK: It is recognized that the TOWN ADMINISTRATOR must devote
substantial time to the business of the TOWN outside normal business hours, and to that
end the TOWN ADMINISTRATOR will be allowed to take reasonable time off during
normal business hours, as is appropriate and consistent with the needs of the position and
the TOWN. The TOWN and the TOWN ADMINISTRATOR agree that the TOWN
ADMINISTRATOR is an exempt employee for the purposes of the FLSA.

VACATION: SHEEHAN shall be entitled to twenty-five (25) days of vacation leave per
fiscal year. In recognition of the demands of the position and due to unforeseen
circumstances, with approval of the BOARD, SHEEHAN may be paid for his unused
vacation time, not to exceed two (2) weeks per year. Remaining unused vacation time shall
be forfeited. Upon resignation, termination, or retirement, SHEEHAN shall be paid for any
unused vacation leave.

. PERSONAL DAYS: The TOWN ADMINISTRATOR shall be entitled to three (3) days

per fiscal year in paid personal leave, with no accumulation of days from year to year.

SICK LEAVE:  The TOWN ADMINISTRATOR shall be entitled to fifteen (15) days per
fiscal year in paid sick leave. Unused sick leave may be accumulated from year to year to a
maximum of one-hundred-fifty (150) days.

RETIREMENT BENEFITS: The TOWN ADMINISTRATOR shall be eligible to
participate in the Town's retirement program in accordance with chapter 32 of the
Massachusetts General Laws.

HEALTH INSURANCE: The TOWN ADMINISTRATOR shall be eligible for
coverage under the TOWN's health insurance plans. The TOWN shall contribute the same
percentage of such coverage which applies to all TOWN employees. If the TOWN
ADMINISTRATOR elects not to participate in the TOWN’s health insurance plans he shall
receive two-thousand ($2,000) dollars per year, such payment to be made at the close of the
TOWN's open enrollment period. If the TOWN ADMINISTRATOR enrolls for health
insurance outside of the open enrollment period he shall return a pro-rated portion of that
year's payment.

HOLIDAYS: The TOWN ADMINISTRATOR shall be entitled to the paid holidays to
which other non-union employees are entitled.

. BEREAVEMENT LEAVE: The TOWN ADMINISTRATOR shall receive bereavement

leave for such periods of time as mutually determined by the TOWN ADMINISTRATOR
and the BOARD on a case by case basis.

EXPENSES, DUES, AND PROFESSIONAL DEVELOPMENT: The TOWN agrees to
pay for professional development, dues, subscriptions, and expenses of the TOWN



i

ADMINISTRATOR necessary for his participation in such national, state, regional, and/or
local associations and organizations as is necessary and desirable for his continued
professional development and for the good of the TOWN. These shall include but not
necessarily be limited to the annual dues, conferences, and meetings of the International
City/County Management Association (ICMA), Massachusetts Municipal Association
(MMA), Massachusetts Municipal Personnel Association (MMPA), and Massachusetts
Municipal Management Association (MMMA). The TOWN agrees to compensate the
TOWN ADMINISTRATOR up to $2,500 per fiscal year for tuition and fees for courses
related to his position. The TOWN ADMINISTRATOR shall also be reimbursed for
reasonable travel expenses for his professional and office travel, meetings, and occasions
required by the duties of the office or for his professional development. The TOWN
ADMINISTRATOR shall be reimbursed for mileage at the then-current Internal Revenue
Service rate.

INDEMNIFICATION:  Pursuant to the provisions of indemnification and in accordance
with the applicable provisions of Massachusetts General Laws Chapter 258, the TOWN
shall defend, save harmless and indemnify the TOWN ADMINISTRATOR from personal
financial loss and expenses arising out of any claim, demand, suit, or judgment by reason of
any alleged act or omission, except an intentional violation of the civil rights of any person,
provided that the TOWN ADMINISTRATOR at the time of said claim acted within the
scope of his official duties and employment. The TOWN may compromise and settle any
claim or suit and will pay the amount of any settlement or judgment rendered thereon
without recourse to the TOWN ADMINISTRATOR.

The TOWN shall reimburse the TOWN ADMINISTRATOR for any attorney’s fees and costs
incurred by the TOWN ADMINISTRATOR in connection with such claims or suits
involving the TOWN ADMINISTRATOR in his professional capacity. This indemnification
will survive the TOWN ADMINISTRATOR's termination from employment.

18. MISCELLANEOUS:

A. Any modification of this contract or additional obligation by either party in connection
herewith shall be binding only if evidenced in writing signed by each party or an
authorized representative of each party.

B. If any paragraph or part of this contract is invalid, it shall not affect the remainder of
said contract, but said remainder shall be binding and effective against all parties.

C. This CONTRACT shall be governed by and construed in accordance with the laws of
the Commonwealth of Massachusetts.



IN WITNESS THERF F, THE PARTIES HAVE HEREUNTO SIGNED AND SEALED THIS

CONTRACT THIS DAY OF _pnch IN THE YEAR 2013.
FOR THE TOWN OF TOWNSEND

BY ITS BOARL:

Nicholas Thalheimer, Chairman And/ ew J. Shee an

DATE: _3/12-/ i3

Sue Lisio, Vice

JMM,@%

Robert Plamondon, Clerk

DATE: 5/25\/ /3
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DRAFT ANNUAL REPORT 2/16/2014

BOARD OF SELECTMEN

Two-thousand-fourteen was another year of change for the Board of Selectmen. Late in
2013 Bob Plamondon resigned his seat on the Board of Selectmen prior to moving out of
state. That left Sue Lisio and Colin McNabb to carry on as a two person Board until the
April 2014 election. Carolyn Smart was elected to the seat previously held by Bob
Plamondon. Following the election the Board reorganized with the following officers:
Sue Lisio, Chairman; Colin McNabb, Vice Chairman; and Carolyn Smart, Clerk. Karin
Canfield Moore, Executive Assistant to the Town Administrator, resigned her position in
November to take over as Council on Aging Director at the Senior Center. She was
replaced by Jodie Deschenes.

Technology upgrades continued to be a focus of attention. The Vadar finance software
that was installed in 2013 continues to show its worth. It puts the Accountant, Assessors,
Treasurer, and Collector on the same platform, improving communication, reducing
redundancies, and increasing efficiencies. The Town, through its information technology
vendor, Melissa Hermann’s Townsend Technologies, solicited two technology
assessments. These assessments were the basis of a technology plan approved by the
Board. Implementation will occur in 2015.

Energy efficiency is a continuous focus. The Energy Committee, Facilities Manager Mark
Mercurio, and Land Use Coordinator Karen Chapman continue to implement the
recommendations of energy audits. The audits recommended upgrades to lighting,
heating and cooling, and other systems in several buildings. Most of these upgrades were
funded through the Green Communities Program. Most of the initial Green
Communities Grant is exhausted, but the energy Committee and Karen Chapman are
preparing a competitive grant application from the Green Communities Program to fund
further upgrades and efficiencies.

The Facilities Department continued its efforts in maintaining and improving our
buildings. A number of maintenance projects were undertaken during 2014. Facilities
Manager Mark Mercurio coordinated a project by Nashoba Valley Technical High School
(NVTHS) at the West Townsend Reading Room. NVTHS students, with the guidance of
their teachers, replaced the handicap ramp at the Reading Room. The new ramp brings
the building up to code and will serve the Town for many years. The Cemetery & Parks
Department and Highway Department helped construct the walkway from the parking
lot to the ramp. The Cemetery & Parks Department is always eager to help and this
project was no exception.

Budgeting continues to be a challenge. However, due to careful financial management,
the Board’s leadership, and the cooperation of departments, FY2014 was a very strong
year. The Town'’s auditors appeared before the Board of Selectmen in April and reported
on the strong position of the Town’s finances. The Town’s bond rating was reestablished
at Aa3, where it has been for many years. According to Moody’s Investor Services the
Aag rating indicates a “very strong creditworthiness”. After the close of fiscal year 2014



the Town'’s free cash balance was better than $950,000, an extremely positive position.
The Town will use a portion of this free cash to increase its reserves in the stabilization
fund. The stabilization fund is a reserve fund that can be used in an emergency and is
viewed favorably by credit rating agencies when the Town borrows money. Additional
reserves will be set aside to pay off the roof replacement at the Spaulding School as well
as to fund other capital purchases and borrowing. Future free cash can be used to further
supplement reserves or to pay for one time capital items. Town Meeting in May 2014
approved a responsible and balanced spending plan. The FY14 budget is another no frills
budget. There is little fat in the budget, but essential services are maintained. Town
Meeting also approved a significant capital appropriation that will continue our efforts to
catch up on deferred infrastructure investments.

The year saw a number of highs and lows in the Fire-EMS Department and for the Town.
The Annual Town Meeting rejected funding for a new Fire-EMS headquarters station
that would have been built on Scales Lane. However, shortly thereafter an anonymous
donor made known its interest in funding the design, construction, and furnishing of a
new headquarters station at 13 Elm Street. Construction is anticipated during the first
half of 2015 with the new facility opening later in the year. Fire-EMS Chief Don Klein
retired in 2014 after seven years as chief and more than forty years on the force. Chief
Klein was replaced by Mark Boynton who comes to us with extensive experience. The
Board wishes Chief Klein all the best and extends its thanks for his years of exemplary
Service.

In addition to Chief Klein the year saw the retirement of a number of valuable
employees. Long time Council on Aging Director Chris Clish, Deputy Police Chief David
Profit, Administrative Assistant to the Police Chief Donna Souza and Police Sergeant
Cheryl Stevenson all retired in 2014. In addition, Town Accountant Kim Fales resigned
for a new position with greater responsibility. The Board wishes them all well and
extends its sincerest thanks for many years of valuable service.

Despite the challenges, 2014 was a good year. The Board of Selectmen and Town
Administrator extend thanks to all elected and appointed officials for their continued
support and commitment. Their efforts do not go unnoticed and are sincerely
appreciated. The Board of Selectmen and Town Administrator also thank the employees
and departments for their dedication and hope the spirit of cooperation will continue to
grow. As we continue to face the challenge of delivering critical services while
minimizing the impact on residents, we are confident this can be accomplished with
continued leadership and the commitment of employees.

BOARD OF SELECTMEN: Sue Lisio, Chairman
Colin McNabb, Vice-Chairman
Carolyn Smart, Clerk

Andrew J. Sheehan, Town Administrator
Jodie Deschenes, Executive Assistant to the Town Administrator



Andx Sheehan 6
From: Selectman <sml412@comcast.net> 3 [}

Sent: Friday, February 13, 2015 1:01 PM
To: Andy Sheehan

Subject: Fwd: Postings

Follow Up Flag: Follow up

Flag Status: Flagged

Andy,

It sounds like CS would like this discussed by the boat. Since we obviously can't discuss it outside a meeting,
please put this on the agenda for our next meeting.

Thank you,

Sue

Sent from my iPhone

Begin forwarded message:

From: Kathy Spofford <kspofford@townsend.ma.us>
Date: February 13, 2015 at 10:18:19 AM EST
To: Sued12 <sml412@comcast.net>, Colin McNabb <colinmmecnabb@gmail.com>

Subject: Fwd: Postings

Hi Sue and Colin,
I was asked to forward this e-mail to you regarding the new position of Collection Clerk.

Thanks,
Kathy

X-Received: by 10.194.83.66 with SMTP id
02mr11873896wjy.55.1423775911008;

Thu, 12 Feb 2015 13:18:31 -0800 (PST)
Date: Thu, 12 Feb 2015 16:18:30 -0500
Subject: Postings

From: Carolyn Smart <carolynsmart3(@gmail.com>

To: Andy Sheehan <asheehan@townsend.ma.us>

Cc: Kathy Spofford <kspofford@townsend.ma.us>

Andy,

We have not been informed of a vacancy in the Accountant's office. A

1



Further, we have not approved the Collection Clerk position, no vote of the Board
has been taken. There has only been a general discussion, and in fact, it was
decided to discuss it further when the discussion of the transfer of water receipts
happens July 1, 2015. You do not have the authority to do this without a vote of
the Board to create the position. Please review the meeting tape if you need
further clarification. A

A discussion regarding this needs to be put on the next agenda.

a

Kathy,A
Would you please forward to Sue Lisio and Colin McNabb, | would appreciate it.

CarolynA

Kathleen M. Spofford
Town Clerk

272 Main Street
Townsend, MA 01469
PH: 978-597-1704
FAX: 978-597-8135

This message (including any attachments) contains confidential information intended for a
specific individual and purpose, and is
protected by law. If you are not the intended recipient, you should delete this message.

In Massachusetts, the term "public record" is broadly defined to include all documentary
materials or data created or received by any officer or employee of any governmental unit,
regardless of physical form or characteristics, unless it falls under one of the statutory
exemptions to the Public Records Law MGL c. 4, § 7(26). Consequently, email is subject to the
disclosure, retention, and maintenance provisions as required by law. MGL c. 66



NOTICE OF POSITION OPENING

DEPARTMENT ASSISTANT
ACCOUNTING DEPARTMENT

The Town of Townsend has a vacancy for the position of Department Assistant in the
Accounting Department. The position reports to the Town Accountant and requires data entry
and clerical duties in support of various accounting functions.

Qualifications: High school diploma and 1 year of accounting experience are required.

Position is currently 5 hours per week and is classified Grade 3. Rates for Grade 3 are $16.19-
$20.22/hour. Anticipated starting rate is $16.19/hour.

Applications shall be submitted to Andrew J. Sheehan, Town Administrator, 272 Main Street,
Townsend, MA 01469 or by email ashechan@townsend.ma.us. AA/EOE.

Open until filled. Deadline for initial consideration is 12:00PM, February 23, 2015.

February 12, 2015



NOTICE OF POSITION OPENING

COLLECTIONS CLERK
OFFICE OF TREASURER-COLLECTOR

The Town of Townsend has a vacancy for the position of Collections Clerk in the Office of the
Treasurer-Collector. The position is appointed by the Board of Selectmen and reports to the
Treasurer-Collector.

Position is 18 hours/week and is classified as grade 2. Rates for grade 2 are $15.13-$18.91/hour.
Anticipated starting rate is $15.13/hour.

Responsibilities: Perform a variety of routine clerical and computer work for accounts receivable
in the Treasurer-Collector’s Office, including receiving collections, interacting with the public,
taxpayers, Town departments, various agencies, and the Treasurer-Collector’s Office; processing
and entering charges and payments into customer accounts; maintain and update department
records; performs other related work as required.

Qualifications: High school diploma required; at least one year of experience in general clerical
or secretarial work; or any equivalent combination of education and experience.

Applications shall be submitted to Andrew J. Sheehan, Town Administrator, 272 Main Street,
Townsend, MA 01469 or by email asheechan@townsend.ma.us. AA/EOE.

Open until filled. Deadline for initial consideration is 12:00PM, February 23, 2015.

February 12, 2015
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Office of the 3 . ?

BOARD OF SELECTMEN
272 Main Street
Townsend, Massachusetts 01469
Sue Lisio, Chairman Colin McNabb, Vice-Chairman Carolyn Smart, Clerk
Andrew J. Sheehan, Office (978) 597-1701
Town Administrator Fax (978) 597-1719
MEMORANDUM
TO: Elected Boards and Commissions
FROM: Andrew J. Sheehan, Town Administraior (;" N
DATE: February 19, 2015
SUBJ.: Amendment to Personnel Policies & Procedures Manual

Biweekly Payroll

The Treasurer-Collector has identified a cost savings if the Town converts from weekly payroll to
biweekly payroll. The savings will be manifested in improved efficiency in the Treasurer-Collector’s
Office and will have no effect on any employee’s pay. All of the Town’s unions have agreed to move to
biweekly payroll.

The Town’s Non-Contractual Personnel Policies & Procedures Manual states that payroll is processed
weekly. Chapter 90 Personnel Policies of the Townsend Code states: “Any noncontractual personnel
policy and/or procedure of the Town as affirmatively voted and signed off by the majority of elected
boards and commissions shall be applicable to all noncontractual Town employees.” Therefore, in order
to make the change to biweekly payroll a majority of elected boards and commissions must vote to agree
to the change.

In order to effect the change from weekly to biweekly payroll the following section of the Personnel
Policies & Procedures Manual must be amended. Deleted language is indicated with strikethrough and
proposed language 1s underlined:

GENERAL PROVISIONS

PAYDAY

Payday is everyThursday every other Thursday for the previous week two weeks worked. The
workweek is the seven-day period commencing Sunday at 12:01 A.M. and extending through the
following Saturday, midnight. The pay period is the fourteen day period commencing Sunday at
12:00AM and extending through Saturday at 11:59PM fourteen days following. If a payday falls on a
holiday, employees will be paid the preceding business day.

Approved by majority vote of the this day of
(Elected board or commission)

,2015.




GENERAL INFORMATION

NORMAL BUSINESS HOURS

The Town of Townsend develops work schedules for employees in accordance with operational
needs. Consequently, work schedules may vary from one department or office location to
another. The normal business hours for town departments are Monday through Friday.
Memorial Hall public office hours are Monday through Friday, 9:00 A.M. to 4:00 P.M. and until
8:00 P.M. on Tuesday evenings. The Board of Registrars holds public office hours as mandated
by law and as posted.

Appointed officials and their staff serve under the general direction of the Town Administrator in
conjunction with the Board of Selectmen unless the Town Charter makes other provisions. All
departments must comply with the policies and procedures set forth in this manual.

EMPLOYEE INFORMATION BULLETIN BOARD

An employee bulletin board is maintained in the mail/fax room located on the lower level of
Memorial Hall. In addition, departments not housed in Memorial Hall are requested to maintain
employee information bulletin boards in accessible locations for their employees. It is the
employees’ responsibility to review the bulletin board.

PAYDAY

Payday is every Thursday for the previous week worked. The workweek is the seven-day period
commencing Sunday at 12:01 A.M. and extending through the following Saturday, midnight. If
a payday falls on a holiday, employees will be paid the preceding business day.

TIME SHEETS

All town employees must submit a weekly time sheet, setting forth the hours worked, to their
supervisor. The supervisor will certify the time sheet under the pains and penalty of perjury to
the best of their knowledge and belief per M.G.L. Chapter 41, Section 41 . The approved time
sheet is then submitted to the Treasurer’s Office for processing on the payroll warrant and then
forwarded for approval by the Board of Selectmen.

PAYROLL DEDUCTIONS
Deductions from each employee’s gross pay period earnings are of two types: mandatory and
voluntary. Involuntary deductions are those required by federal or state law or a court order.

Voluntary deductions are those requested by the employee to be made on their behalf and may
include such items as employee contributions to benefit plans.

JOB DESCRIPTIONS

Personnel Policies and Procedures 7/24/13



www.alz.org/MANH

Massachusetts/

New Hampshire Chapter
480 Pleasant Street
Watertown, MA 02472

617868 6718 p
617 868 6720 f

New Hampshire
166 South River Road
Suite 210

Bedford, NH 03110

603 606 6530 p
603 606 6803 f

Western Mass
264 Cottage Street
Springfield, MA 01104

Central Mass
128 Providence Street
Worcester, MA 01604

Southeastern Mass
Cape Cod & the Islands
Village South Plaza

29

473 South Street West

Raynham, MA 02767

508 880 0055 p 508 799 2386 p 413787 1113 p
508 880 0056 f 508 799 2653 f 4137871109 f

December 18, 2014

Townsend Board of Selectmen
272 Main Street
Townsend, MA 01469

Dear Townsend Board of Selectmen,

The Alzheimer’s Association Massachusetts/New Hampshire Chapter will be sponsoring the 19th
annual Ride to End Alzheimer’s, formerly known as the Memory Ride, a charity bicycle event to
benefit Alzheimer’s disease research. The event this year will be held on Saturday, July 18, 2015.
Your town is along our proposed route.

The event will start and finish in Devens, MA. Riders do make pit stops along the route, all of
which are located on private land. As such, we’ve secured permission directly from these private
institutions, and we will be providing liability insurance certificates to them. /n towns with no pit
stops, the copies of insurance binders covering riders as they pass through towns will be kept with
support vehicles the day of the event, as well as at the Alzheimer’s Association.

We anticipate approximately 400 riders. Cyclists participating in events such as this are typically
those with several years of riding experience. All riders are required to wear helmets, are provided
with a safety handbook, and must attend a route safety meeting prior to the event. Medical and
technical help will be available to riders along the route. Volunteers from the Alzheimer’s
Association will be on hand to man the pit stop locations and intersections. Additionally, the route
has been reviewed with the State Police, as appropriate for different sections. Two State Police
officers will patrol the route.

This information has also been provided to your town Police Chief. Included in their packet is an
insurance company required sign-off sheet. If your town has any additional considerations of
which we should be aware, please contact Angela Floro, Ride to End Alzheimer’s Coordinator, at
617-393-2026 or by email afloro@alz.org. We also invite you to view the official website at
http://www.alzmass.org/ride/.

In advance, thank you for your help and response. | look forward to answering any questions that
might arise.

Sincerely,

Debra Bachrach
Ride to End Alzheimer’s Volunteer

Angela Floro
Ride to End Alzheimer’s Director

Enclosure: Century Ride Cue Sheet, Schedule of Events, and Route Map

the compassion to care, the leadership to conquer”

alzheimer’s % association®
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TOWNSEND FIRE-EMS DEPARTMENT

Proudly serving the citizens of Townsend since 1875

PO Box 530 — 13 Elm St. 3 , O
L]

i

Townsend, MA 01469
Mark R. Boynton Headquarters: 978-597-8150 Fax: 978-597-2711
Chief of Department
MEMORANDUM
To: Andrew Sheehan, Town Administrato
From: Mark R. Boynton, Fire — EMS Chief

Subject: Nashoba Valley Community Healthcare Fund Grant

Date: February 6, 2015

Last fall on behalf of the Townsend Fire-EMS Department I submitted a grant request for $13,923 to
purchase a Lucas Cardio Pulmonary Resuscitation (CPR) machine. = This modern technology
eliminates the need for manual resuscitation reducing fatigue and injury of emergency medical

technicians while performing CPR on scene as well as in a moving ambulance.

I am pleased to announce the Nashoba Valley Community Healthcare Fund Advisory Committee,
Community Foundation of North Central Massachusetts (CFNCM) and the Greater Lowell
Community Foundation (GLCF) have informed me we have been selected to receive the award of

$13,923 from the Fall 2014 grant cycle.

I respectfully request the Board of Selectmen accept the grant and authorize me to accept the grant

on behalf of Townsend Fire-EMS Department.



TOWNSEND FIRE-EMS DEPARTMENT

Proudly serving the citizens of Townsend since 1875
PO Box 530 - 13 Elm St. 3 ' ‘
Townsend, MA 01469 ®

Headquarters: 978-597-8150 Fax: 978-597-2711

Mark R. Boynton

Chief of Department
MEMORANDUM
To: Andrew Sheehan, Town Administrator
Board of Selectmen
From: Mark R. Boynton, Fire-EMS Chief . /i

Subject: Surplus Equipment
Date: January 29, 2015
I am writing to ask the Board of Selectmen declare the following items as surplus equipment.

» One 1981 Pierce Fire Engine referred to as Engine 6
» Thirteen sets of ten year old firefighter turn-out gear (pants and coats)
» Fifty ten to fifteen year old VHS Training tapes

Engine 6 failed its annual pump test last fall and was removed from service. This engine served the
Town of Westford for 29 years before it was acquired for the sum of $8,000 by Townsend to serve
as a reserve fire truck. At 34 years of age the truck needs more repairs then it is worth. The
department mechanics, Officers and I all agree the truck is no longer of any use to Townsend.

The turn-out gear has a life span of 10 years based on NFPA Standards. The gear has reached the
end of its lift and most is worn beyond repair.

The VHS tapes are reflect training techniques and technology no longer utilized.

Respectfully

Chief
Boynton



TOWN OF TOWNSEND

PLANNING BOARD -
272 MAIN ST. g { Z_,
TOWNSEND, MA 01469 .
978- 597-1700 x 1722 * 978- 597-1722 fax

jhollows@townsend.ma.us

Date: February 18, 2015

To: ,A_Qs.essnts_()ﬁmgj Historic District Commission
( Board of Selectmen Housing Authority

Board of Health Land Use Coordinator
Building Inspector Police Department

Conservation Commission Town Clerk
Fire Department Water Department

Highway Department Zoning Board of Appeals

From: Planning Board Office
MANDATORY REFERRAL NOTICE

In accordance with MGL Chapter 40-A, and the Townsend Zoning By-laws Section
145-42 Site Plan Review Special Permit, and Section 145-65 Special Permits, the
Planning Board will hold a public hearing regarding an application received from
Riverbank Development, LLC, regarding a proposal for demolition and re-building of
Center Fire Station, with associated parking & utilities, to be located on the existing site.

Please review the attached application and relay to the Planning Board any questions
or concerns you may have. Under MGL Ch. 40A, Section 11, please provide comments
within 35 days to this office and to the applicant. Failure to make recommendations shall

be deemed lack of opposition.

APPLICANT/PROPONENT Riverbank Development, LLC
30 Scales Lane
Townsend, MA 01469

LOCUS ADDRESS: 13 EIm Street
PARCEL ID: Assessor's Map 49, Block 67, Lot 0
Zoned DCD (Downtown Commercial District)
OWNER: Town of Townsend
DATE OF HEARING: Monday, March 23, 2015
TIME / PLACE OF HEARING: 7:30 p.m., Selectmen’s Chambers
LEGAL AD: Townsend Times: February 27, 2015 & March 6, 2015
COMMENTS
NO COMMENT

SIGNED: DATE:



THE PLANNING BOARD ECEIVYE m

272 Main Street
Townsend, Massachusetts 01469 FEB 182015

978-597-:1 700 x1722 * 978-597-1722 faxTOWN OF TOWNSEND
jhollows@townsend.ma.us TOWN CLERK

Jeffrey R. Peduzzi, Chairman Nicholas E. Thalheimer, Vice Chairman Lance J. McNally, Clerk
Jerrilyn T. Bozicas, Associate Member

Christopher Nocella, Member Perry J. Tomasetti, Member

TOWNSEND
PLANNING BOARD
LEGAL NOTICE

In accordance with MGL Chapter 40-A and the Townsend Zoning By-laws, Section 145-42 Site Plan Review
Special Permit and Section 145-65 Special Permits, the Planning Board will hold a public hearing on Monday,
March 23, 2015 at 7:30 p.m., in the Selectmen’s Chambers at Memorial Hall, 272 Main Street, to review
an application received from Riverbank Development, LLC, regarding a proposal for demolition and re-building
of Center Fire Station, along with associated parking & utilities, to be located on the existing site at 13 Elm St.,
Assessor's Map 49, Block 67, Lot 0, zoned DCD (Downtown Commercial District).

The application is available for review at the Planning Board, Land Use Coordinator, and Town Clerk, Offices at
272 Main St. during regular business hours. Parties wishing to speak in favor of, or in opposition to this
proposal, may do so in writing prior to the hearing, or may appear at the hearing in person, or represented by an
agent or attorney. Interested parties are encouraged to attend.

Respectfully submitted,
Jeffrey R. Peduzzi, Chairman

Publish in the Townsend Times: February 27,2015 & March 6, 2015

Highway Department

o Town Clerk
Other Towns Historic District Commission
Applicant/Abutters Housing Authority
Assessors Office Land Use Coordinator
Board of Selectmen Montachusett Regional Planning Commission
Board of Health Police Department
Building Inspector Water Department Commission

Conservation Commission Zoning Board of Appeals

Fire Department




Office of
THE PLANNING BOARD
272 Main Street
Townsend, Massachusetts 01469
978-597-1700 x 1722

Site Plan Review Special Permit Page 1 of 3
(Under Sections 145-42 Site Plan Review Special Permit; 145-39 Open Space Preservation Development
(OSPD); 145-47 Open Space Multi-family Development (OSMD);145-51 Telecommunication and Cellular
Towers, 145-53 Adult Use Establishments, 145-65 Special Permits, and 145-86 Ground-Mounted Solar

Energy District of the Townsend Zoning Bylaws)

Date: @ // Z0/5
Name of Project: CENTELZ E12°0& f)'?‘d 77O

Location of Project: /=2 £ M ST

1. Owner of record:

Name: _7OWN o Jokr/SEvD

Company:

Owner's Street Address: Z72. Ml _Sr-

City/Town: _ 73 K. S€FO State: AR Zip: O) 4£9
Phone: Day 98 69 /-1 700 Evening Fax

2. Applicant's name and address (if same as owner, write “same™)

Name: KMseodpk [ ev/Er opmeny (LC

Company:

Owner's Street Address: 5 O S@ng rv

City/Town: _7OwA) A State: M Zip: O/ HET
Phone: Day 778 £9 7+~ /27, Evening Fax

Applicant is: Owner ¥ Agent/Attormey Purchaser Tenant
Other: (Explain)

If the applicant is not the owner, a Power of Attorney or similar document signed by all owners of the
property must be included.

3. Characteristics of Property:
*Zoning District: 2C.D - **Number of Lots: Vd
**Lot Area 27 305 **Frontage /2%, 7
*Map # 4 v Block#_ 40 Lot# &

*Recorded, South Middlesex Registry of Deeds: Book Number ',Z,é 7/~ Page Number, <5 :7

*Information available from the Assessors Office ~ **If there is more than one lot, please attach a list

Revised 07-22-13




Page 2 of 3 Project Name:

. Please either attach or write a brief description of the nature of this Special Permit for
Site Plan Review:

ZEMOLTION + e -Bultomg o Cargee Fue Fymor

Fees:
Site Plan Review Special Permit or $ 350 Existing Construction
Non-Discretionary Site Plan Review
for Solar/Wind Energy Installation: $1,200 New Construction

$ 200 Modification or Permit Extension

OSPD or $1,000

OSMD $ 600 if filed simultaneously with Definitive

Subdivision

$ 300 & 50 per lot Modification or Permit Extension

Telecommunication Cell Tower: $ 750 New Construction
$ 300 Renewal of Cell Tower Special Permit

Adult use: $ 2,000

Please make checks payable to the Town of Townsend. Fees are for administrative costs.

Under MGL Chapter 40A and Chapter 44 §53G, the Planning Board may require a deposit payable to the

Town of Townsend for the reasonable costs of a consultant/engineer’s peer review or other outside
consultant. Funds are held in an interest-bearing account, and unused balances are refundable upon written

request at the completion of the project.

The Planning Board may also require the applicant to pay unusual administrative costs, such as copying.
The applicant shall pay the cost of recording any decision at the Registry of Deeds.

Please direct any questions to the Planning Board Assistant at 978-597-1700 x 1722. For zoning or building
questions, please contact the Building Commissioner at 978-597-1709.

Agreement
» I/we hereby certify that the information on the first page is true and correct based on all the information

available to me.

I/we understand that the Planning Board may require additional information to process this application.
Any errors in the information provided, or presented by me or my representatives may be cause for denial
or revocation of a favorable decision.

Any relief granted by the Planning Board must be limited to the request made in this application.
I/'we may be represented by counsel at my own expense.

If this application is denied, it may not be brought before the Planning Board again for two years without

prior approval from the Planning Board.
I/we am/are responsible for all other applications, permits, and approvals that may be required by law.

Y V¥V

YV VVYV

Revised 07-22-13|




Page 3 of 3 ProjectName: _ / cemns 722 /(5o St 'LI o1

For notarizing additional signatures, please photocopy this page as needed.

Datej/s/

Date;: 2~ .5 -r5 “ -

W . ///41 ol
(Signatmé% i’ / (Signa)ﬁre)

NOTARY STATEMENT:

COMMONWEALTH OF MASSACHUSETTS
middluaex  County

On this Sp\ day of F--zéku ey _—20/ (;'efore me, the undersigned Notary Public,

personally appeared _Andier, Sheehfn ond Guar, S /’%«L._and proved to me through
satisfactory evidence of identification, which were M BL Dpvars LCLug e . tobethe
person(s) whose name(s) is (are) signed on the preceding or attached document, and ac}mowledged to me

that he/she signed it voluntarily for its stated purpose, in my presence.

BB e
£ Nﬁfumrykgubhc bosetts Notary Public Signature
" ? h of Massachu
k@ Gcmmncw::"l:mmm Expires
janvary 11, 2019
Jewory 41,7079
Notary Stamp My Commission Expires

[Revised 07-22-13]
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TOWNSEND FIRE-EMS DEPARTMENT

Proudly serving the citizens of Townsend since 1875

PO Box 530 - 13 Elm St. 4 . '
Townsend, MA 01469
Mark R. Boynton Headquarters: 978-597-8150 Fax: 978-597-2711
Chief of Department
To: Andrew Sheehan, Town Administrator
From: Mark Boynton, Fire Chief /~ W

Subject: Per Diem Firefighter/Paramedic New Hires

Date: February 13, 2015

Respectfully request the Board of Selectmen approve the hiring of the following
Firefighter/Paramedics to join our team.

All have been recommend by an interview panel consisting of Townsend Fire Officers, staff and
Paramedics.

Once approved all will be required to pass a physical and background check.

Jason Belanger — 2 Michell Rd. Billerica MA
Shawn Carlin — 999 Main Street, Leominster MA
Brian Cohen — 155 Boston St. Boston MA



