TECC Steering Committee Minutes
Meeting Held Monday, December 14, 2015
Called to Order at 9:45a.m. by Mary Cecchinato, Co-Chair
In Attendance: Donna Labbe/TECC, Elaine Hanscom/TECC, Mary Cecchinato/Torrington Child Care Center, Cindy Guerreri/William Casper Graustein Memorial Fund, Michelle Anderson/EDUCATION CONNECTION, Cheryl Petersen/TECC Co-Chair, Karla Woodworth/TECC
Items Discussed:

Parentii- Cheryl Petersen and Karla Woodworth updated the group on their projects with Parentii, the Parent Inquiry Initiative, which is a follow up to the Parent Action Research project.  Their work will continue through May 2016.  Karla is working on short films that document success stories in communities and Cheryl is working on community case studies.  

Outstanding Work- The near future focus of the collaborative’s work will be to create a sustainability plan.  Looking ahead to annual meeting in May 2016 with simple handout/parent friendly annual report.

Who We Are (Done)
The Torrington Early Childhood Collaborative is a team of parents, educators, community and business leaders, and policy makers who are passionate about working together to ensure all of Torrington’s children from birth through third grade are healthy and successful learners.
Guiding Principles adopted December 2015 and Donna will distribute to all members.  
What We Do (Done)
The Torrington Early Childhood Collaborative connects with local, regional, and state partners to produce results by advocating and sharing information to further the early childhood agenda in Torrington.  
How We Do It (Model Review)
Discussed options for collaborative structure:                                                                                                 1)Stay as is                                                                                                                                                                   2)Change structure                                                                                                                                                   3)Go back to School Readiness the way it used to be
Asked how do we want to move forward? 

Does our work fit these models?  Youth Service Bureaus, Office of Early Childhood, Commission on Children, Bridgeport Child Advocacy Coalition, CT Voices for Children, 501(C)3, Strive 
To What End: (Done)
Result Statement:   

All of Torrington’s children from birth through third grade are healthy and successful learners.
The collaborative will continue to discuss Structure & Governance and Resource Planning in future meetings. 

Meeting adjourned at 11:53a.m.
Next Steering Team meeting scheduled for January 8th at 12:00pm.

Respectfully submitted by Elaine Hanscom, TECC Secretary

