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Torrington Early Childhood Collaborative – TECC

Steering Committee Agenda

May 12, 2014

10:00 – 12:00

355 Migeon Avenue


	DESIRED OUTCOMES: 

· Complete Community Self-Assessment
· Develop working knowledge of the status of each Workgroup agendas
· Begin use of Scorecard
· Begin development of an advocacy agenda for TECC

· Begin discussion on Theory of Change for TECC

	ITEM
	LEAD
	NEXT STEPS
	BY WHOM
	PRE-WORK

	Introductions/Approve Minutes

	Cheryl Petersen
TECC Co-Chair
	
	
	

	Coordinator’s Evaluation
	Mary Cecchinato

TECC Co-Chair
	
	
	

	Coordinator Report:

GMF Grant - 
Areas to Improve:

Internal & External Communications

Parent Engagement
Cross Sector Work
	Donna Labbe
Coordinator
	
	
	Review

	Plan TECC Steering Schedule for FY 15 and All TECC Meeting 
	
	
	
	

	Workgroup Updates:
· Data Updates

· Strategies

· Performance Measures
	Co-Chairs from:

1. Pre-K/School Readiness 
2. Child Growth & Development

3. Sustainability

4. Family Engagement
	
	
	Read Minutes from each Workgroup’s last meeting


	+/Δ

	Cheryl Petersen
	
	
	

	Next Meeting

TBA  2014

10:00-12:00

355 Migeon Avenue
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