VILLAGE OF TARRYTOWN
VILLAGE ADMINISTRATOR’S OFFICE

MEMORANDUM
TO: Mayor Fixell and the Board of Trustees
FROM: Michael Blau, Village Administrator
RE: Viewing Platform
DATE: May 27, 2014

The Village is the recipient of a $50,000 grant for the development of a viewing platform
associated with the construction of the new Tappan Zee Bridge. The design consultant
who is developing the belvederes (viewing areas ) on the shared use path being
constructed on the north side of the north bridge is also completing the design work for
the viewing platforms to be developed in Tarrytown and Nyack. Tam forwarding to you
the information that was provided regarding the proposed viewing area. Please note that
the Village has not received, as of this date, a contract from the state associated with this
grant.

The Mayor and I received an email today regarding the language of the proposed sign
panels. In addition to soliciting your input in regards to these panels, I wanted to ask how
you wanted to handle the review process associated with this project. I will be placing
this matter on the Work Session agenda for a discussion of both of these issues.
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Trowbridge Wolf Michaels
Landscape Archifects LLP
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TARRYTOWN VIEWING PLATFORM
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Inter-office Memorandum

Memo to: Mike Blau, Viilage Administrator

Date: May 9" 2014

Re: Relocation of recreation administration building
From: Joe Arduino

As we have talked leading up to the newest Pierson Park construction phase set to begin, |
believe strongly the best scenario for temporary recreational office space and the location of all
staff would be our own Senior Center down in Pierson Park. I will list the reasons why this
would be the best temporary solution.

1. Proximity to the New Pierson Park which as you know is attracting more and more
people as the word gets out. Thus, having a presence alongside the park which we
monitor daily is a plus for everyone.

2. Storage of equipment, leasing or borrowing a trailer hitch and positioning it in the
parking lot temporarily would allow appropriate space for programming supplies and
easier access for any other recreational equipment to stay close by our head quarters.

3. The act of moving all technology; computers, fax lines, phone lines and hard copy files
would be much easier implementing and establishing in the senior building right next
door then doing so over in the old Police Station,

4. There are three main high volume parks located on the west side of the “H” bridge
including the Scenic Hudson river walk.

5. Parking access for families and individuals when coming to register for classes or
programs overall is much more resident friendly in the Pierson Park parking areas. 6

6. The senior center host many evening recreational activities all year long.

The old Police station offers much less in accommodations for our overall needs; the parking
access for staff and residents is much less available especially on court days [Wed & Thurs.] the
shape/condition of the older building is challenged, and we would be sharing space with two
other entities which effects autonomy and privacy. And storage would be limited to sharing
space w/ two other groups.

I hope you can see my view on this situation, a lot is effected within a department by its
location be it temporary or not, I really do need the best situation for function ability as a
department,

Respectfully submitted,

Joe Arduino



Robert P, Astorine
County Executive

Kevin J. Plunkett
Deputy County Executive

May 9, 2014
VIA Email
Hon. Drew Fixell, Mayor
Village of Tarrytown
One Depot Plaza
Tarrytown, New York 10591
Rex Wesichester Urban County Consortium Participation

Dear Mayor Fixel,

Paragraph 12 of the Westchester Urban County Consortium Cooperation Agreements that were executed
in 2005 and were renewed in 2008 and 2011 states:

This Agreement will be automnatically renewed for participation in successive three year qualification periods,
unless the County or the Municipality provides written notice that it elects not to participate in a new
qualification period. (emphasis added)

Please be advised that the County Executive has determined that the County should forego participating
in a new qualification period. The existing agreements will keep the Consortium in effect until April 30, 2015.
After this date, your municipality will be eligible to apply to New York State for participation in the Small Cities
CDBG program. ‘

In addition, on May 1, 2014 the County Executive proposed the introduction of a Westchester County
Community Housing Infrastructure Investment Program (CHIIP) fo assist those municipalities with the highest
conceniration of low to moderate income populations that have unjustly lost HUD funding for various projects
that were lo be funded by CDBG money. Funding for CHIIP is proposed to be incorporated into the County’s
2014 Capital Budget with a total of $5 million to be budgeted for 2014. Please contact the Commissioner of
Planuing Edward Buroughs at (914) 995-4402 to follow-up on the CHIIP process.

Very truly yours,
Coiht-

Kevin F Plinkett

Deputy Coynty Executive

ce! Hon. Robert Astorino, County Executive
George Oros, Chief of Staff
Edward Buroughs, Commissioner of Planning

Office of the County Executive
148 Martine Avenue
White Plaine, New York 10601 Telephone: (O14995-26008  Fomail kplunketi@westehestorgoy. com



VILLAGE OF TARRYTOWN
VILLAGE ADMINISTRATOR’S OFFICE

MEMORANDUM
TO: Mayor Fixell and the Board of Trustees
FROM: Michael Blau, Village Administrator
RE: Phase 6 Water Main Replacement Project

DATE: June 2, 2014

Attached herewith please find the proposal from PCI for construction management for
this capital project that has been awarded by the Board of Trustees. The funding amount
approved by the Board in the capital budget was $60,000.



QOctagon 10 Office Center

1719 Route 10, Suite 314
Parsippany, New Jersey 07054

; . Phone: 973.683.0044
Professional Consulting, lic. Fax: 973.683.0077

April 22, 2014

Michael S. Blau,
Village Administrator
Village of Tarrytown
One Depot Plaza
Tarrytown, NY 10591

RE: Proposal for Construction Management Field Services
Phase VI — Water Main Replacement
Village of Tarrytown, NY
PCI No. P527D

Dear Mr. Blau:

Professional Consuiting, llc. is pleased to provide this proposal for the professional
engineering services required for the construction management field services for Phase
VI - Water Main Replacement.

As you are aware, the above referenced project is currently under bid solicitation
process and construction management services are anticipated to be started by the end
of May, 2014.

The proposed work consists of replacing approximately 5,000 linear feet of existing 4-
inch and 6-inch cast iron water mains with new 8-inch and 12-inch cement lined ductile
iron water mains, work will also include installation of new gate valves, fire hydrants,
and miscellaneous modifications.

Accordingly, we proposed the following scope of work for the construction inspection
during active construction days.

|. Construction Administration Field Services:

Based on the project scope and anticipated duration of the work, as well as our previous
construction administration experience for the recently completed and on-going water
main replacement project(s), we have prepared the following field engineering scope of
work to assist the Village with required technical and administrative support during the
active construction period and on an as-needed basis:



. Assist the Village by providing backup support for the construction supervision

work.

Attend weekly project meetings to discuss construction issues, work progress
and as-built work.

Provide onsite support for various specialties (i.e. Geotechnical, Environmental,
Structural, Regulatory Compliance, etc.).

Verify the construction work being done by the Contractor in accordance with
approved shop drawings and the Contract Documents.

Verify field measurements for additional items (ie: fittings, rock excavation,
contingencies, etc.).

Provide field verification support to the Village for processing any RFls and
change orders.

Prepare construction as-built and drawing verifications based on the information
obtained during the inspection work conducted by PCIl and the information
provided by the Village during the time when construction progress observation is
done by the Village Water Department.

Upgrade the hydraulic model and the Water Distribution System Plan based on
the completed work and provide an updated copy to the Village.

Supervise the disinfection, bacteriological testing, and pressure testing and assist
the Village in submitting construction compliance certificates to the Health
Department to secure interim approvals.

10.Assist the Village in final inspection and prepare a punchlist noting incomplete or

defective work.

Il. Responsibilities of the Owner:

1.

Observe construction, including maintenance of red-line markups and records of
fittings and connections and daily work reports, when PCI inspector is not
present at the job site.

Pay for any required fees for surveying, testing, and permitting.
Provide all available information related to this project such as valve cards, field

record sketches, identification of service connections, and system upgrades and
repair information.



4. Make available a knowledgeable member of the Village Water Department during
construction for project coordination.

lll. Fees:

As you are aware, the Contract comprises of 300 calendar days, of which we feel
that approximately 180 calendar days (approx. 26 weeks) will be spent for active
construction. Based on our experience, we believe that a minimum of 20 hours
per week of engineering presence will be required to perform the above
described services. Based on the above, our lump sum fee for providing the Field
Services as described during the active construction period as noted in Item No.
[-1 thru |-10 above shall be $ 48,500.

Any additional field supervision, attendance at public hearings or meetings and
any additional services not specifically identified in the scope of work will be
billed in accordance with our General Services Agreement.

The attached General Conditions shall be considered as part of this proposal.

We look forward to the opportunity of working with the Village on this project tn its
continuing efforts to improve the Tarrytown Water Distribution System. Should you have
any questions, please do not hesitate to contact us.

Your authorized signature below will constitute satisfactory agreement between us for
performance of our services.

Very truly yours,
PROFESSIONAL&ONSULTING, llc.
o ACCEPTED BY:

e )

T
— Y TITLE:

T N s ¥ )
Arshad Jalil P.E., BCEE
Principal DATE:

Enclosure

Michael J. McGarvey, P.E., Village Engineer
Howard D. Wessells, Jr., Superintendent of Public Works

FAHOME\DOCUMENTSYPROPOSALSIPS27D0 - VTR PHASE 6 WATER MAIN REPLACEMENT CM [ FIELD]\2014.04.22-FROPOSAL P527D-VTR PHASE 6 WATER MAIN
REPL CM FIELD.DOG



PCI

Professional Consulting, llc.

GENERAL CONDITIONS

1. The cost of surveys, borings, test pits, flow metering, laboratory analysis, use of outside
sub-consultants, etc., not specified in the scope of services, shall borne at direct cost by
the Client and paid directly by the Client to the sub-consultant(s). Any coordination of
sub-consultants by PCl will be billed at our standard rates.

2. Bills will be tendered monthly and are payable within 30 days thereof. All past due
accounts will be subject to a 11/2% per month interest charge. Nonpayment may result
in suspension of work and/or a delay in deliverables.

3. Qut-of-pocket expenses will be billed at direct cost. Out-of-pocket are defined as those
direct expenses incurred relative to this project including, but not limited to, computer
time, travel, subsistence, postage, printing and reproduction.

4. This proposat may contain provisions for periodic representation by PCI to monitor the
Contractor's activities during construction. The Client shall, at times when PCI is not on
site, be responsible for monitoring the Contractor’s activities.

5. If any services are required which are not specifically included in the above proposal,
they shall be billed at our standard rates.

6. Warranty and Liability

A. PCIl warranis that its services are performed within the limits prescribed by its
Clients with the usual competence, diligence and thoroughness of the profession
in accordance with the standards for professional services at the time those
services are rendered. No other warranty or representation, either implied or
expressed, is included or intended in its proposals, contracts or reports.

B. PClI's liability shall be limited to amount of our fee for the work noted in this
proposal.

C. PCl's liability shall be limited to injury or loss caused by the negligence of PCL.
PCI has neither created nor contributed to the creation or existence of any
hazardous, radioactive, toxic, irritant, pollutant or otherwise dangerous substance
or condition at the site, and its compensation hereunder is in no way
commensurate with the potential risk of injury or loss that may be caused by
exposures to such substances or conditions.

7. This document represents the intellectual property of PCI. The use of this document for
soliciting of other bids is strictly prohibited without the written consent of PCIL.  If the
Client wishes to use this document for the soliciting of bids or for any other purpose,

payment for preparation of this proposal shall be negotiated between the Client and the
Engineer.

GC-Proposal Attachment



VILLAGE OF TARRYTOWN
VILLAGE ADMINISTRATOR’S OFFICE

MEMORANDUM
TO: Mayor Fixell and the Board of Trustees
FROM.: Michael Blau, Village Administrator
RE: Water Engineering Services, New Water Line on South Broadway

DATE: June 3, 2014

Please be advised that the Village has been working with the Thruway Authority and
Tappan Zee Constructors (TZC) on various issues relating to the construction project and
the impact on the Village’s water line that runs along Route 9 and through the jughandle.
The Village watermain that we have been evaluating is over 70 years old and serves the
majority of the Village south of Route 119. The watermain is actually located under the
Thruway and I suggested that a new watermain be constructed during the Tappan Zec
Bridge project to address the fact that this major water line is over 70 years old and
should there be a watermain break under the Thruway, the Village will have to close a
portion of the Thruway for repairs and the repair project will be extremely expensive for
the Village because of the impact on the Thruway. The initial reaction from the Thruway
was no because it would impact upon TZC’s work on the bridge project and could
possibly lead to delay or change of scope claims by TZC. I asked the Thruway to
reconsider because I felt we were missing an opportunity to be proactive and the
Thruway ultimately changed their position. In addition, we have agreed to a cost sharing,
wherein the Village pays for the material and the Thruway Authority will pay for the
]abor to install the watermain, which will be installed on the side of the Route 9 bridge
over the Thruway. The labor costs will be significantly more than the material cost.

In addition, there is other Village watermain related work that needs to be completed
prior to certain roadway construction work being performed by TZC by the jughandle.
New valves and hydrants need to be installed that will enable the Village to shut down
this major watermain should TZC damage the watermain during construction in this area.
We have been working with the parties to assure that there 1s no damage to our
watermain during the construction by the jughandle and they have taken action that we
have directed, but the valves and hydrants provide the Village an additional level of
protection should there ultimately be a problem, which TZC will have to repair. The
Thruway Authority has agreed to pay for one-half of the cost of the materials associated
with this project.

In order to move these projects forward, an agreement for engineering services specific to
these projects will have to be executed. A proposal from PCl is attached. Time is of the
essence in regards to the valve and hydrant replacement project and based therecon, I
would recommend that the Board authorize the execution of the agreement at the next
Board meeting.



Octagon 10 Office Center
1719 Route 10, Suite 314
Parsippany, New Jarsay 07054

o . Phone: 973.683.0044
Professional Consulting, llc. Fax: §73.683.0077

May 19, 2014

Michael S. Blau, Village Administrator
Village of Tarrytown

One Depot Plaza

Tarrytown, NY 10591

RE: Proposal for Professional Engineering Services
Water Main installation across the Rt-9 Bridge
Village of Tarrytown, NY
PCI No. P788

Dear Mr. Blau:

Professional Consulting, ilc. is pleased to provide this proposal for the professional
engineering services required for the design and related construction management for
the installation of a new above ground water main across the Route-9 bridge. Refer to
the attached sketch SK-1 for a location map.

This new water main will provide an alternate connection to the southern section of the
Village water distribution network. As you are aware, the Tappan Zee Bridge
Construction work is in progress and the existing Tarrytown 16-inch water main crossing
underneath the NYS Thruway will be disturbed during bridge construction works.
Thruway engineers have proposed protection slabs over the old water main where
limited fill cover is proposed. Thruway construction activities and the final arrangement
will not only make the existing water main more susceptible to damage but will also
result in more difficulties for the Village to accessing the main for any maintenance and
repair work. The existing main is over 50 years old and will soon be reaching its reliable
life expectancy. Based on the hydraulic model analysis this is a primary water main
crossing which transmits over a million gallons across the Thruway daily. The new
arrangement will be installed with additional valves and hydrant that will make the
isolation of the old and new main more manageable for any repairs, if needed.

We understand that the construction work for the new water main crossing will be
performed by the Thruway contractors: we have prepared this proposal to provide the
design engineering, and limited construction supeivision/review work during the active
construction periods.



Based on our knowledge of the Village water distribution system, our coordination with
the Village water department, and our familiarity with this type of work, we understand
the scope of work to consist of the following tasks:

l. Design Services:

1.

2.

Review available data deemed relevant to this project.

Develop and run hydraulic model for system flow, pressure capacity and new
main sizing evaluation.

Conduct a site reconnaissance and meeting with the Thruway Authority,
NYS8DOT, and the Village of Tarrytown to verify the site conditions.

Solicit sub surface investigation and RFP for site survey.
Develop concept plans for review and coordination with involved agencies.
Finalize and prepare design drawings and specifications.

Prepare permit and approval application(s) and documents for the DOH
regulatory compliance.

[l. Construction Administration/Management Services:

1.

3.

Providing site inspection and technical support during critical/active construction
and pressure and leak testing.

Review contractor submittals, shop drawings, and provide design engineering
support during construction.

Prepare as-built and CWA. Review RFls, field directives, and change orders.

lli. Responsibilities of the Owner:

1.

Provide a knowledgeable member of the Village Water Department to
accompany PCI personnel during site inspections and when required by the
engineer during the data collection and design phase.

Pay for any subsurface investigatioh, survey, testing, and permit fees.

Mark out all identifiable features of the existing water main for field verifications
including water main, connections, location of valves etc.



4.

Coordinate design development and CM with Thruway Authority and involved
agencies.

Provide construction supervision and maintain daily work reports and
construction progress/as-built markups during non-critical construction activities
and at times when PCl inspector is not present on the site.

IV. Fees:

Our fee for providing the Design Services presented in tasks I-1 through I-7 shall
be a lump sum of $39,500. Our fee for providing limited on site construction
administration including office services as noted in tasks lI-1 through -2 shall be
a lump sum of $19,500.

QOur fee for ltem [1-3, attendance at public hearings or meetings, and any
additional services not specifically identified in the scope of work above will be
billed in accordance with our General Agreement and our standard schedule of
rates (copy attached), we recommend that Village should budget approximately
$5,000 for these services. Our estimate for soil investigation and survey work is
approximately $10,000.

The attached General Conditions shall be considered as part of this proposal.

We look forward to the opportunity of working with the Village on this project in its
continuing efforts to improve the Tarrytown Water Distribution System. Should you have
any questions, please do not hesitate to contact us.

Your authorized signature below will constitute satisfactory agreement between us for
performance of our services.

Very truly yours,

PROFESS!ON?L QONSULTING, lle.
)

4--\—""—‘.“.“

ACCEPTED BY:

- e
=l TITLE:

AT P.E. BCEE

Arshad J

Principal DATE:
Enciosure

C. Michael J. McGarvey, P.E., Village Engineer

Howard D. Wessells, Jr., Superintendent of Public Works

FAHOME\DOCUMENTS\PROPOSALS\PTE8-VTR-WATER MAIN INSTALLATION AGCROSS RT 9A BRIDGEY2014.05.19.P788-RT 9A BRIDGE WATER MAIN CROSSING
DESIGN AND CM.DOC



PC/

RATE SCHEDULE
l Professional Consulting, Ilc.

Tltie Rate Per Hour
PHNGIDAL ..o e e e $135
ASSOCIATE ..o e $125
Project Manager ..o $125
Principal Enginger ..o §105
Construction Manager .........ccooveeeeeive v $98
SeNIOr ODErator ..o e $105
Senior Project ENgiNEer .........cccoivevvcve i, $98
Senior Architectural Designer........coocoevvvvvevcvrn e, $98
Project ENGiNEer........occeveiiece e, $94
Architectural Designer........ccccvevvoon e $94
Field ENGIN@Er .......cvvvieeiiieceeeee v '$89
OPBIALOT 1ot $89
Resident Representative ............coocoecevviev e, $84
GIS Specialist.....cc.ooeeii e ... 584
Engineer/ CAD Tech Il ..o 584
Senior CAD Designer .........cocooeeveeceeeeeeeeereveer, $67
Engineer/ CAD Tech | ..., 561
DraftSman ... $48
Administrative Assistant ... $45

Rates Effactive through December 31, 2014

Qut-of-Pocket Expenses

Printing (8 14" 11" 0 11"X 17 oo iviiiee e, $0.15/per page
Blueprints ............ooceee et s $5.00/per page
Reproducible Print.........ooeei e $15.00/per drawing
BINAiNG «oevivv e $10.00 each
MIBBUE ... cvvveee i, $0.32/miile

Other Travel, Lodging, Sustenance..........cc.ccecooo... Direct Cost
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Octagon 10 Oifice Center

1718 Route 10, Suite 225
Farsippany, New Jersey 07054

. . Phone: 973.683.0044
Professional Consuiting, ilc. Fax: 973.683.0077

May 28, 2014

Michael 8. Blau
Village Administrator
Village of Tarrytown
One Depot Plaza
Tarrytown, NY 105861

RE:  Emergency Work
Route 8 Water Main Extension
Tarrytown, NY
PCI No. 158

Dear Mr. Blau,

As you are aware, the Village has been working with the NYS Thruway Authority and
Tappan Zee Consiructors on a project o construct a new water line across the
Thruway roadway. The cufrent water line is located under the Thruway and was
installed approximately 70 years ago. Prior to the construction of the new watsr ling, a
portion of that project must be completed immediately, and as part of the project, new
hydrants, valves, and approximately 250 linear fest of water main must be constructed
in order to protect the-exisling water line. This work is extremely important because the
Village’'s water main near the Route 9 Bridge will be exposed to NYS Thruway
construction activities and, as this line is a primary source of water o the southern end
of the Village, any damage or loss of the water main will constitute a threat to public
health, safety, and welfare. You were able to gain a cost sharing approval from the
Thruway Authority, but there was a commitment made by the Village that the work
would be completed by Septermnber 1 to assure that there is no delay of the bridge
project,

As discussed in our letfer dated April 28, 2014, we have recommandead the design and
installation of the above described water main extensions, isolation valves, and
hydrants near the Route 8 Bridge and the engineering work associated with the work
be completed immediately. The work will require coordination and approval from the
New York State Depariment of Transportation, the Wesichester County Health
Department, and other invoived agencies. Also due to circumstances beyond the
Village's control (the schedule), the project cannot be completed by the September 1,
2014 deadline utilizing the standard bidding and procurement procedure. Based on the
information presented above, we would recommend that the Village proceed with the
work on an emergency basis.



VILLAGE OF TARRYTOWN
VILLAGE ADMINISTRATOR’S OFFICE

MEMORANDUM
TO: Mayor Fixell and the Board of Trustees
FROM: Michael Blau, Village Administrator
RE: Holiday Decorations, Downtown Commercial District

DATE: June 4, 2014

1 am proposing for your consideration the purchase of wreaths and garland for the
decorative light poles in the downtown commercial district. I am proposing three foot in
diameter wreaths with a red bow and lights, with two wreaths per pole. The garland
would wrap the pole but would not include lights. The reason I am proposing two three
foot in diameter wreaths per pole as opposed to larger wreaths is the fact that the light
poles are fiberglass and the Superintendent of Public Works expressed concern about
adding too much additional weight to a fiberglass pole. Please note that the previous pole
decoration was simply one three foot wreath per pole. There are 73 decorative light poles
to be decorated and the poles are 12 feet in height. Based upon these numbers and the
prices included in holiday decoration catalogues, the estimated cost will be as follows:

o 146 Wreaths (2 per pole x 73 poles) @ $245 per wreath = $35,770
e Garland — 60 feet @ $240 (presume 20 feet per pole) = $5.840
o Total = $41,510

Should the Board decide that you want to pursue other decorations than what is included
in this proposal, I can share with you the catalogues and I will follow up with what you
decide to purchase.
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Column Spray with 18" Flocked Bow,
3 Single Pine Cones & 2 Flocked Clusters
* BC-736 2V/'x4’ (21 C-7 Lamps, 15 Ibs.) $289 / LED $326

Traditional Spray with 18" Flocked Bow,
3 Single Pine Cones & 3 Flocked Clusters
* BC-735 25'x4" (21 C-7 Lamps, 15 Ibs.} $301 7 LED $338

Wreath with 18" Vinyl Bow

s BC-301 3' (18 C-7 Lamps, 12 1bs)
$264 / LED $296

Fleur-De-Lis

* LP-900 5'x7' {76 C-7 Lamps, 28 Ibs.)
$496 / LED $628

Burst of Stars

* LP-913 5'x4’ (180 C-7 Lamps, 27 ibs.)
$929 / LED $1,252

Visit our website at www.templedisplay.com - you'll find more great products. 7
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