DRAFT                                  BOARD OF SELECTMEN

MINUTES
  Wednesday, October 1, 2014
      Swampscott, MA 01907
Attendance: Chairman, Matthew Strauss, Vice Chair, Naomi Dreeben, Selectman John Callahan, Glenn Kessler, Laura Spathanas, and Thomas G. Younger, Town Administrator.  
Resident Comment:
Resident Sheila Yang, 25 Lexington Circle, Swampscott, Mass, spoke on her concerns regarding the overall coordination going on with Town projects including abandoned buildings.  Ms. Yang questioned what the long terms plan is for the Town regarding abandon buildings, including communication with Board and Committees. Thomas Younger, Town Administrator spoke on the Development Team that recently has been put in place which includes the Town Planner, Building Inspector and many others who are working together to keep the residents informed on ongoing projects and  abandon buildings. 

Executive Session:

The Board voted unanimously on a motion by Selectman Spathanas to open executive session to discuss strategy with respect to litigation if an open meeting may have a detrimental effect on bargaining or litigation of the public body and the Chair so declares/ Police Station Building Committee, seconded by Selectman Callahan. 
See Executive Session Meeting Minutes.

The Board voted unanimously on a motion by Selectman Callahan to close the executive session meeting and return to open session, seconded by Selectman Spathanas. 
Discussion / Question & Answers / School Building Committee: 
The following were in attendance regarding an update from the School Building Committee: Pam Angelakis, School Superintendent, Joe Crimmins, Glenn Paster. The following were briefly discussed –Background History, Project Cost & Schedule, Education Plan and Needs,, Designs ,  Questions, Comments and Concerns. 
· Thomas G. Younger, Town Administrator spoke on examining the debt, changing the bonding for thirty years, refinancing the High School for a lower interest rate to be able to fund this project. 

· Selectman Spathanas asked about the refinancing of this project. Selectman Spathanas asked if this school project would give more space for special education.  Selectman Spathanas asked about the plan for drop off and pick up. 

· Selectman Dreeben asked if reimbursement is given back on renovations instead of a new school project. 
· Selectman Kessler had a list of questions from residents that he handed to Joe Crimmins and the School Building Committee.  Selectman Kessler inquired about any issues with wetlands near the school. Selectman Kessler asked how tall the new school would be.  Selectman Kessler asked about if there was a 5year operational budget in and what would those cost would be. 
· Selectman Callahan asked how close this project would be to the abutters and any setbacks from the neighbors on the project.
· Selectman Strauss questioned the staging and trucking operations of this project and how this would affect the quality of affected residents. Selectman Strauss asked the Board members if they wanted to wait and speak on this Article at Town Meeting or give an opinion at this meeting.  Selectman Strauss wanted to get a sense of the Board and where they stood on this article, census of the Board was to discuss at their next scheduled meeting prior to Town Meeting. 
Appointments:
The Board voted unanimously on a motion by Selectman Spathanas to appoint Ruth Iarrobino to the Council on Aging replacing Debra MacLean, seconded by Selectman 
Kessler. 
The Board voted unanimously on a motion by Selectman Spathanas to appoint Selectman Dreeben as a member of the Atlantic Crossing Sub Committee, seconded by Selectman Kessler.

The Board voted unanimously on a motion by Selectman Spathanas to appoint Angela Ippolito from the Planning Board as a member of the Atlantic Crossing Sub Committee, seconded by Selectman Kessler.  
The Board voted unanimously on a motion by Selectman Dreeben to appoint the following to the Historic District Commission seconded by Selectman Spathanas.

· Richard Smith –term to expire June 2016
· Jer Jurma –term to expire June 2016

· Andrew Steingiser-term to expire June 2017

· Ben Herter-term to expire June 2017

· Maria Alejandra Rosales-term to expire June 2015

The Board voted unanimously on a motion by Selectman Callahan to appoint Marc McHugh to the Athletic Field Study Committee, seconded by Selectman Kessler. 

New & Old Business:
Selectman Dreeben would like the use of Town Buildings be added to a future agenda within the next three months. Selectman Dreeben is asking for an update regarding the Paradise Construction site for Resident Mr. Fistel/ Building Inspector Richard Balducci is on top of this and has stated that the foundation is in place / 6 foot fence is not requited after the foundation is done. 
Selectman Spathanas would like to have the goals of the Selectman added to the Town’s website. Selectman Spathanas inquired about an update regarding Red Rock & Flood Insurance for residents. 
Votes of the Board:
The Board voted unanimously on a motion by Selectman Spathanas to approve a placement of a temporary sign by the Friends of the Swampscott Library on Town Hall lawn from September 15, 2015 through September 22, 2015 for their annual book sale, seconded by Selectman Callahan. 
Town Administrator’s Report:

Thomas Younger, Town Administrator spoke on the following: 

· Building Fee’s up to $50k at this point in the year.

· Looking into a new design for the Town’s website.
· Resident’s concerns with filing of meeting minutes for all Boards & Committees. 

· New Town Treasurer, Ron Mendez, working on notices for tax titles, setting up payment plans, looking into foreclosures, 

· Grant applied for Drainage Assessment –will be awarded in 2015. 

· Town Meeting members who do not attend three consecutive Town Meetings can according to the Town’s By Laws be removed as a Town Meeting Member without just cause. 

Selectmen’s Time:
Selectman Spathanas spoke on the upcoming 4th Annual Car Show that is being sponsored by the Recreation Commission on October 12, 2014.

Selectman Callahan spoke on the Rails to Trail Committee who is looking for volunteers to help on their committee. Selectman Callahan spoke on an event coming up called the Sea Side Run / Fit Girls with the Town of Swampscott & the Town of Marblehead together will be sponsoring this event. 

Selectman Kessler spoke on the Purple Heart Community who will be at the next scheduled meeting to present to the Town a plague for naming the Town of Swampscott a Purple Heart Community, all are invited to attend. Selectman Kessler informed residents that the Council on Aging is looking for donations. Selectman Kessler spoke on the recent positive repairs at the Sea Wall at Cassidy Park.  Selectman Kessler wished everyone Happy New Year and Happy Yom Kippur. 
Selectman Strauss reminded all residents to attend the Town Meeting on Monday evening. 
Adjournment: 

The Board voted unanimously on a motion by Selectman Dreeben to adjourn meeting at 10:40PM seconded by Selectman Spathanas.    
Attest:

Maureen Shultz 

Administrative Assistant 

