DRAFT                              BOARD OF SELECTMEN

MINUTES
  Wednesday, January 22, 2014

      Swampscott, MA 01907
Attendance: Chairman, Jill Sullivan, Vice Chair, Barry Greenfield, Selectmen Glenn Kessler, John Callahan, Matthew Strauss, and Town Administrator, Thomas Younger. 
Resident Comment:
Resident Jackson Schultz spoke on Governor Deval Patrick’s announcement of a ten million dollar investment from the State on critical coastal infrastructure. Brian Szeskely, Town Planner and Dan Dragani, Town Engineer will schedule a meeting to look over this information. 
Resident Richard Feinberg congratulated DPW Director Gino Cresta and his crew on a great job that had done on the recent plowing in Town,
Resident Richard Feinberg requested an explanation of the wording of the executive session. Selectman Sullivan commented that the wording is pretty clear and self explanatory. Resident Richard Feinberg stated he is perplexed at why members of the Board that are no longer running for re-election want to extend Mr. Thomas Younger, Town Administrator’s contact at this time when he has time left on the contract. Resident Richard Feinberg suggested the current Board is handcuffing the future Board with not being able to part of the contract renewal for Thomas G. Younger, Town Administrator. 
Selectman Sullivan commented that if the Town Administrator, Thomas Younger receives a new contract at any given time it would be discussed and voted on in open session. 
New and Old Business: 

Selectman Sullivan requested of the Board members if at all possible could the remaining meetings through March 2014, start at 7:30PM due to a scheduling conflict, all members agreed the time change would be fine. 

Selectman Barry Greenfield stated he has decided not to run again for a seat on the Board of Selectmen. 
Open Discussion: 

Member Pat Jones speaking on behalf of the Police Station Building Committee updated the Board on a termination of the contract with the TLC Corporation who had been hired to build and complete the  new Swampscott Police Station. (See votes of the Board)
 Thomas Younger. Town Administrator’s updated the Board on the YTD Budget.. 
Revenue Highlights: 

· Increase in Building Fees.

· Nahant School payment to the Town in the amount of $619K/ Town has received $141K so far. 
· Spring Motor vehicle excise tax-Interested to see that figure. 
· Streetlight account is under. 
· Veterans Services-under budget.
Expenses: 
· Town Council over $51K over budget.

· Police Salaries / Overtime @ 8%-Injury coverage-watching closely.

· Fire Department- $70K overtime / Winter Staffing & Injuries. 

· DPW Maintenance –Need to find another funding source

· DPW-Overtime-$4K.

Votes of the Board:
The Board voted unanimously on a motion by Selectman Greenfield to send a notice of intent to terminate the construction contract on the Swampscott Police Headquarters Project to TLT Construction Corporation, seconded by Selectman Kessler. 
The Board voted unanimously on a motion by Selectman Greenfield to terminate the construction contract on the Swampscott Police Headquarters’ Project seven days after TLT Construction Corporations receipt of the notice of intent to terminate, seconded by Selectman Kessler. 
The Board voted unanimously on a motion by Selectman Callahan to approve the Poets Laureates Program, seconded by Selectman Strauss.  

The Board voted unanimously on a motion by Selectman Greenfield to approve a request from the Swampscott Public Library to add lighting in the front of the building-two new lights installed at a cost of approximately $450.00 which does not include utility fees, seconded by Selectman Kessler. 

The Board voted unanimously on a motion by Selectman Greenfield to approve meeting minutes from December 4, 2013 and December 16, 2013, seconded by Selectman Strauss. 

The Board voted unanimously on a motion by Selectman Greenfield to approve executive session meeting minutes from December 16, 2013, seconded by Selectman Strauss.
The Board voted unanimously on a motion by Selectman Callahan to approve a entertainment license for Surf Shop & café, 128 Humphrey Street, Swampscott, Mass to be used for indoor use only for live music only on Thursday, Friday, Saturdays and Sundays only and with no more than three performers at one time, limited to eight (8) tables and not more than twenty five chairs (25), amended to subsequent revisions by the Zoning Board of Appeals, seconded by Selectman Strauss. 
The Board voted on a motion by Selectman Strauss to open the May 5, 2014 Annual Town Meeting Warrant on 8AM, January 22, 2014, seconded by Selectman Greenfield. 
 Town Administrator’s Report:
Thomas Younger, Town Administrator updated the Board on the following: 
· Updated on the JRC –Abatement has been filed-Ruling on abatement will be completed by April 15, 2014/ $45K taxes due to the Town.
· Local Aid update.
· Hadley School project update.

· Machon School update / Asbestos removal.  

· Paradise Road drainage work will start May 1, 2014. 

· Whales Beach title update.

· Dog Park update.

· Street Plowing list is now on the Town Website. 

· Brine Solution / Treatment for icy roads were discussed. 
· Muriel Road resident Mr. Longfellow pleased with the progress of the hydrant flushing in his neighborhood.

· Officer Luck, Detective Delano and Detective Cheever recognized from a resident in a letter.

Selectmen’s Time:
Selectman Kessler spoke on new classes at the Senior Center one that is a diabetic shoe clinic. Selectman Kessler informed residents of the upcoming Valentine’s Day Dance to be held at the Senior Center. Selectman Kessler inquired about the time frame of the holiday lights on Monument Avenue. Selectman Kessler informed the community of his upcoming office hours. 
Selectman Greenfield spoke on the need for restrooms at Phillips Beach and suggested the Board get some public comment on this and or add as a agenda item. Selectman Greenfield spoke on the future design of Humphrey Street and the repaving. 
Selectman Sullivan informed the community and Board Members that she would not be running again for a term on the Board of Selectman. Selectman Sullivan gave the Board an update on the Tri-Chair meeting and the Charter Review meeting. 
Executive Session:

The Board voted unanimously on a motion by Selectman Greenfield to enter executive session to conduct contract negotiations with the Town Administrator (non-union personnel) and will not return to open session at the conclusion of the executive session seconded by Selectman Strauss. A roll call vote was taken. 

The Board voted unanimously on a motion by Selectman Greenfield to adjourn executive session, seconded by Selectman Strauss. A roll call was taken. 

See Executive Session meeting minutes. 

Adjournment:

The Board voted unanimously on a motion by Selectman Greenfield to adjourn meeting at 9:45PM seconded by Selectman Strauss.   
True Attest:
Maureen Shultz Administrative Assistant 

