     BOARD OF SELECTMEN

MINUTES





     Strategic Planning Meeting 




Third Floor Conference Room
                                           Thursday, September 8, 2011at 6PM
       Swampscott, MA 01907
Attendance: Chairman, Matthew W. Strauss, Vice Chair Richard Malagrifa, Selectmen Barry Greenfield, Jill G. Sullivan ,  David Van Dam, and Town Administrator, Andrew W. Maylor.
 The following topics were discussed in open forum- No votes by the Board were taken

· Process to address parking issues.

· Current Sign By Law regarding business signs.

· Monthly / quarterly leadership meetings.

· Summer Police.
· Outsourcing Town Services. 
· Lobbyist for securing funding.

· Zoning changes to encourage more dense or “green” zoning districts. 

· Insourcing Town Counsel services.

· Phillips Park improvements. 
· Models for 21D enforcement.

· Public Relations.
· Traffic signal patterns/ Vinnin Square.

· Policy regarding foreclosures/abandoned properties.

Adjournment:

The Board voted unanimously on a motion by Selectman Sullivan to adjourn meeting at 8:10PM seconded by Selectman Malagrifa 
Attest:

Maureen Shultz 
Administrative Assistant 

