DRAFT                                       BOARD OF SELECTMEN

MINUTES
  Wednesday June 19, 2013
      Swampscott, MA 01907
Attendance: Chairman, Jill Sullivan, Vice Chair, Barry Greenfield, Selectmen Glenn Kessler, John Callahan, Matthew Strauss, and Town Administrator, Thomas Younger. 
Executive Session: 

The Board voted on a motion by Selectman Strauss to enter into executive session for the purpose of discussing the value of real property and will return to open session with no votes being taken.  (See executive session meeting minutes)

Resident Comment: 
Resident Irma Kaminski spoke about the poor communication with the abutters from the Town and the SPOT dog park group. 

Resident Neal Pearlstein feels the Town or SPOT the dog park group has not taken any input from the abutters for he is one.  Mr. Pearlstein’s concerns are regarding the flooding at the edge of the parking lot, health concerns, location is closer to Smith Lane and they were told it was not going to be there. Mr. Pearlstein commented he had previously emailed all the Board members and only heard from one member.  Mr. Pearlstein would like more communication with the abutters and would like the dog park to be moved away from the resident’s homes. 
Resident Warren Lackstrom commented that there has been no notification or communication to the abutters.  Mr. Lackstrom commented that he believes it is up to the Government of the Town to notify abutters not the SPOT Group. 
Resident Joanne Tarason spoke on liability on Town property and stated she believes the Town will be responsible on their own property. 

Thomas Younger, Town Administrator commented that the dog park would be on a rider with the Town’s insurance policy. 

Selectman Kessler primary issue is the location in which he asked if the location be moved to another location.  
Selectman Sullivan will be putting on the agenda for July 1, 2013 a meeting with the SPOT the dog park group, neighbors and Gino Cresta, DPW Director. 
Selectman Callahan asked if the Beautification Committee should be involved with the dog park so that  it will end up being something nice just not adequate. 

Recreation Departments / one day permit pass discussion: 

· Park at Phillips Park to use Eiseman’s Beach.

· $10.00 fee have to purchase prior to the day of use. 

· Paddle Board Company to do one hour rentals. 

· Police will need to increase their presence at Phillips Park for whoever does not have a day pass. Funding from the one day pass will go into the general fund. 

Appointments:
At approx. 7:15PM the Planning Board members were present and opened their meeting as a joint meeting with the Board of Selectmen. 

Selectman Sullivan commented that the Board had received four applicants for the planner position. 

The Board voted on a motion by Selectman Greenfield to recommend the appointment of Felix Zemel to the planning Board for a one year term with next term to be an elected position, seconded by Planning Board member Angela Ippolito. All members of the Board of Selectmen approve this appointment. 
The Board voted unanimously on a motion by Selectman Greenfield to appoint the annual re-appointments to various Board and Committee’s, seconded by Selectman Callahan. (see attached list). 
The Board voted unanimously on a motion by Selectman Greenfield to re-appoint the remunerated position, seconded by Selectman Kessler. (See attached list). Selectman Strauss recused himself from the Vote to re-appoint the position of the Recreation Director.  

The Board voted unanimously on a motion by Selectman Greenfield to appoint Recreation Summer Positions summer employees for the Recreation Department, seconded by Selectman Callahan.

Open Discussion: 

The Board went over the following Liaison’s to the various Board and Committees were assigned as follows:  

Beautification Committee-Selectman Callahan 
Board of Appeals- Selectman Greenfield

Board of Assessors-Selectman Sullivan 

Board of health-Selectman Callahan

Library Trustees-Selectman Sullivan 

Board of Registrars- Selectman Sullivan 

Capital Improvement Committee-Selectman Sullivan

Commission on Disabilities-Selectman Strauss

Conservation Commission-Selectman Greenfield
Cultural Council-Selectman Strauss

Design Selection Committee-Selectman Sullivan

Earth Removal Advisory Committee-Selectman Sullivan

Finance Committee-Selectman Sullivan 

Harbor and Waterfront Advisory Committee-Selectman Kessler

Historical Commission-Selectman Callahan

Historic District Study Committee-Selectman Sullivan

Housing Authority-Selectman Sullivan

Local Emergency Planning Committee-Selectman Sullivan

MAPC Representative-Selectman Greenfield

Northeast Regional Vocational Representative-Selectman Strauss

Open Space and Recreation Plan Committee-Selectman Callahan 

Personnel Board-Selectman Sullivan 

Planning Board-Selectman Greenfield

Rail Trail Implementation Committee-Selectman Greenfield
Recreation Commission-Selectman Greenfield

Renewable Energy Commission-Selectman Kessler

Retirement Board-Selectman Strauss

School Committee-Selectman Strauss

Technology Committee-Selectman Sullivan

Veterans Affairs Committee-Selectman Kessler

Memorial Bench discussion:
· Put procedure on the Town’s website.

· Selectman Sullivan believes the Beautification Committee could help in location and design of the benches. 
Open Discussion / First reading on Selectman’s Handbook  
· Selectman Greenfield asked how often the liaison should attend the committee’s meetings- Selectman Sullivan answered once a quarter as needed. 

· Selectman Sullivan commented that all agenda items need to be added no later than noontime on the Friday before the scheduled meeting. 

· Selectman Sullivan agrees with keeping the first and the third weeks of each month as scheduled meeting nights. 

· Selectman Sullivan suggests that there needs to be some order in place from the Board and that all Board members should go through the Chairman –leave out Roberts rules. 

· Remote participation has been approved and should be in the new selectman handbook / policy.
· Page 16- applicant –citizen wording change to volunteer applicants.

· 1.2A Page 4, 30 to supervisor operations.
· 8.1 Town Counsel good to have in the handbook. 

· 8.1 Town Counsel Control Policy- end of paragraph add “and or Chairman-add an escape clause. 
· 1.2A last sentences change the word “May” to should-Suggested by Selectman Callahan. 

· Selectman Callahan asked how “appropriate chain of command is defined-referring to 2.9 implementation of Policies. 

Selectman’s Goals: 
· Meeting minutes should remain under the votes of the Board. 

· Board agreed to keep meetings on Wednesday evenings. 

· Selectman Sullivan would like to see a charter review committee.
· Selectman Sullivan believes that dog complaints should not be handled by the Selectman. Thomas Younger, Town Administrator suggests there should be a policy in affect in case of legal action. 

· Town wide drainage study
· Chapter 70 reform.

· Pension Reform.
· Technology Town Wide

· Hadley School Redevelopment.
Open Discussion/ Permanent Athletic Field Study Committee:
· Members should be of 9 residents (originally it was 7).

· Ex-officio’s should be Danielle Strauss, Recreation Director & Gino Cresta, DPW Director including the High School Athletic Director. 

· Danielle Strauss suggested someone with architectural experience or someone who works at college fields.
· Selectman Callahan suggests membership should include members of soccer groups and football groups. Selectman Callahan does not want to see non-sports groups as members. 

· Selectman Sullivan will work on language prior to the next meeting. 
· Thomas Younger, Town Administrator commented it is Town wide issue not with Blocksidge Field only. 

New & Old Business:
Selectman Kessler spoke about a resident complaint regarding boats stored in yards.
Resident, Mr. Petrocelli, 12 Boulder Way, Swampscott, Mass spoke of a neighbor’s huge boat that overlooks his pool. Mr, Petrocelli spoke on his invasion of privacy and nuisance this boat storage has created to him and his family. Mr. Petrocelli has been told by his neighbor that this is not a business it is a hobby. Mr. Petrocelli commented that some of these boats have been in the yard for over four years. 

Selectman Greenfield suggested that Mr. Petrocelli go back to the Building Department for some additional help on the above matter. 
Selectman Kessler commented on the orange fence at Jackson Park and said it is not safe and residents have called him. There will be a scheduled Jackson park Meeting in the following week. 
Thomas Younger, Town Administrator informed the Board that the State has rejected taking over King’s Beach. 

Thomas Younger, Town Administrator will be setting up a meeting 
The new Carry in & Carry out pilot program will start at Phillips Beach will start soon as a test. 
Selectman Sullivan spoke of the Tri Chair Meeting / Facilities Maintenance coordination on goal list. 

Agenda Item for June should have the first reading of the naming policy. 

Discussion:
Danielle Strauss, Recreation Director spoke on a proposal for a one day parking permit. 
Parking pass will have specific name of the beach on pass.

Tickets will cost ten dollars each. 

Selectman Sullivan suggested a fact sheet be given to the paddle board company. 

Selectman Callahan asked for better signage for all beaches.

Selectman Kessler asked why residents pay the same amount as a non-resident. 

Selectman Kessler commented he believes the Police Department needs to be more active on ticketing vehicles that do not have the proper permit to park. 

(See votes of the Board.)

Discussion/ Request: 

Mary Webster spoke on behalf of the Farmer Market’s request for law signs and banners.

Spoke of twenty signs that have gone out in the community.

Asked if those signs may be picked up and moved to different locations.

Selectman Sullivan talked briefly about sign pollution.

Selectman Kessler did not want to open up the door on  this request to only the Farmer Market believe it should be given to all. 

(See votes of the Board)
Votes of the Board:
The Board voted unanimously on a motion by Selectman Callahan to approve the first reading of the Permanent Athletic Field Study Committee, seconded by Selectman Greenfield. 
The Board voted unanimously on a motion by Selectman Strauss to approve first reading of Selectmen’s goals, seconded by Selectman Greenfield.
The Board voted unanimously on a motion by Selectman Greenfield to approve a request from the First Church to hold their annual lobster bake sale on Sunday, June 30, 2013 during the Strawberry Festival, seconded by Selectman Kessler,
The Board voted on a motion by Selectman Strauss at the request from the Framers Market to allow lawn signs an additional two weeks from June 20th through July 3rd, no second motion was made. Motion fails. 
The Board voted unanimously on a motion by Selectman Greenfield to approve a one day parking pass to be used for specific beaches, seconded by Selectman Strauss. 
The Board voted unanimously on a motion by Selectman Strauss to approve a request from Ocean House Café, 128 Humphrey Street, Swampscott, Mass for a common victualler’s license, seconded by Selectman Greenfield.
The Board voted unanimously on a motion by Selectman Greenfield on a request from Jason Gould to hang a sign from June20, 2013 through June 30, 2013 on the chain link backstop facing Humphrey Street advertising Sunday morning softball teams, seconded by Selectman Kessler. 
The Board voted unanimously on a motion by Selectman Greenfield to approve a one day liquor permit for the Beach Club, 80 Shepard Avenue, Swampscott, Mass to be used on July 12, 2013, from 6-9PM for a wine tasting in the Club House, seconded by Selectman Strauss. 
Town Administrator’s Report:

Thomas Younger, Town Administrator updated the Board on the following:
· Town Hall Hours of operation for Friday’s only for the summer time were discussed briefly, no action was taken. 

· Improving communications with the community

· Updating the Town’s Website is a goal. 

· Federal funding source for the community.

· Local aid update Chapter 70 was good.

· FY08 Capital Accounts / Capital Projects

· Looking at permitting software. 

· Kopelman & Paige, P.C seminar will be mandatory/ will advise with date.  

· Monthly newsletter on website
· Consolidate facilities 

· Selectmen more involved in the Budget.

· July sports meeting

· New Police Station mid July may be opened. 

· Will work on getting an open house for the public to see the new Police Station.

· Copeland and Paige, PC seminars. 

· Tri Chair monthly meetings

Selectmen’s Time:
Selectman Callahan spoke on his recent office hours and commented everything went very well and is looking forward to his next office hours.

Selectman Kessler spoke on Humphrey Street lines were not painted and was told Gino Cresta, DPW Director will advise.  Selectman  Kessler will continue having office hours and encouraged residents to attend. Selectman Kessler recently met with the Council on Aging.  
Selectman Greenfield spoke on the Recreation Department needs volunteers. Selectman Greenfield reminded the community to make a donation for the fireworks display. 

Selectman Sullivan spoke on upcoming events like the Harbor Festival, Parade and the Strawberry festival. Selectman Sullivan recognized Mr. Hennessey, Mr. McCarriston and Mr. Spellios for all their long time volunteering on Towns Boards and Committees. Selectman Sullivan informed the Board that Tri-Chair meetings would be held on a monthly schedule. Selectman informed the Board the Board that Atlantic Crossing got their approval from the Planning Board. Selectman Sullivan will have a discussion on forming and appointing members to a Regionalization Committee. 
Adjournment:

The Board voted unanimously on a motion by Selectman Greenfield to adjourn meeting at 10:00PM seconded by Selectman Kessler.   
Attest:

Maureen Shultz 

Administrative Assistant 

