
 
 

Master Plan Committee 
Meeting #3 
June 1, 2015 

7:00pm – 8:30pm 
  

AGENDA 
 

I. Welcome (5 minutes) 

a. Meeting Objectives  
b. Approval of April 27 meeting minutes  

 

II. Visioning Meeting Overview (30 minutes) 

a. General Findings 

i. Open House Exercises 

ii. Assets, Challenges, Opportunities 

iii. Preservation and Development/Change Areas 

b. Online Format and Launch 

c. Vision Statement and Principles 
 

III. Housing, Economic Development & History (45 minutes) 

a. Presentation: Current Conditions 

i. Housing and History (Matt Smith) 

ii. Economic Development (Christine Madore)  

b. Group Discussion  

IV. Next Steps (10 minutes) 

a. June 18 Public Forum: Housing, Economic Development, and Historic/Culture 

b. Outreach  


