School Committee Goals 2008-2009


	Goal
	Activities
	Outcome
	Update

	1. The School Committee will improve collaboration with the Superintendent of Schools.
	1. The Chair and Vice-Chair will meet with the Superintendent bi-monthly. These meetings will include a review of the progress of Superintendent’s goals for the year as well as discussion of any issues that arise through the year.
	Strong partnership between the School Committee and Superintendent.
	

	2. The School Committee will commit to a continuous Improvement Plan. 
	1. School Committee will assess goals quarterly.

2. School Committee will assess the success of the district’s mission and vision statements at their annual retreat in July.

3. School Committee will identify a self-evaluation tool and promote its use throughout the district.

4. School Committee and Superintendent will revise questions and implementation of Survey Monkey to better gauge district’s annual progress towards goals.


	The school district’s Improvement Plan will continue to be a living document.
	

	3. The School Committee will address the academic needs of all students attending Sutton Public Schools.
	1. School Committee will support the administration, instructional leadership teams, and school councils as they work to achieve goals listed on individual school improvements plans.

2. School Committee will support the assessments, which drive instruction.

3. School Committee will review suggested materials and tools, which provide support to educators to teach the Massachusetts Curriculum Frameworks.

4. School Committee will support having sufficient tools in classroom for differentiated instruction either through the budget or by seeking alternative resources.
	Teachers and parents will report students more engaged in the curriculum.  Parent and teacher surveys will reflect progress.


	

	4. The School Committee will improve communications with its constituents.
	1. School Committee will continue to develop vehicles to communicate with the community on a consistent basis.  The School Committee considers the community to be parents, teachers, staff, administers, town boards and the citizens of Sutton.

2. The Communication Sub-Committee will continue to monitor and answer e-mail submissions to the school committee e-mail address.

3. Meeting agendas and the yearlong tentative agenda will be posted on the Sutton school website.

4. School Committee shall prepare updated issues and submit to school publications (Chalk Talk and Reflections) and distribute via the School Committee’s e-mail distribution list.  One component of the communications will focus on the development of the school budget and curriculum.  

5. School Committee members will attend Welcome Back events and other events sponsored by the Superintendent.

6. School Committee members will attend School Council Meetings.

7. School Committee will encourage the use of www.SuttonSchools.net as well as meeting coverage in local media (i.e. Chronicle/T&G.)
	Through communications with parents, public comment at school committee meetings, member attendance at meetings etc., it will be clear that community members feel there are open lines of communication between the community and the school.   


	

	5. The School Committee will update the District Policy Manual.
	1. School Committee will devote time on its agenda each month for review of the policy manual.

2. Policy Sub-Committee will continue to meet with the Massachusetts Association of School Committees to review recommended policy.
	The School Committee will provide the district with a comprehensive District Policy Manual by August 2009.
	

	6. The School Committee will develop a more effective, efficient budgeting system.
	1. In the fall the principals will submit their building needs.

2. School Committee will meet with other town boards to communicate school’s budget needs.

3. School Committee will discuss aligning the budget earlier in the spring, possibly as early as March.

4. School Committee will consider other funding resources.

	Town officials and district staff will have a better idea how the Committee is proceeding with the budget and a better understanding of decisions that are made in response to the budget.
	

	7. The School Committee will define sustainable measures of district success.
	1. The School Committee will seek the input of the School Councils and the District Learning Team (DLT) in order to develop district-wide indicators of success.

2. In the spring of 2009 the School Committee will review suggestions offered by the DLT and approve district-wide indicators of success. 
	The School Committee will have a formula or method with which we can define success from year to year and make comparisons.
	


	Plan Progress and Improvement Checks

	Date: 11/24/08
	Improvements Made:



	Date: 1/12/09
	Improvements Made:



	Date: 3/23/09
	Improvements Made:



	Date:  6/15/09
	Improvements Made:




