	Sutton School Committee

Sutton, Massachusetts 01590


The Sutton School Committee met in Room 1A of the Sutton Municipal Center on Monday, June 16th, 2008.

School Committee Members present at the meeting were Mr. Paul Brennan, Chair, Ms. Liisa Locurto, Vice-chair, Ms. Tracey Zuliani, Secretary and Ms. Wendy Mead.

Administrators present at the meeting were Dr. Cecilia Di Bella, Superintendent, Ms. Susan Rothermich, Business Manager, Ms. Deborah Cimo, Middle School Principal, Mr. Michael Breault, Elementary School Principal and Ms. Lauren Dubeau, Simonian Center Principal.

Others present – included Ms. Cathy Lorkiewicz, Chair, Sutton Elementary/Simonian Center for Early Learning PTO and Valerie Ciavarra, Before/After School Program Coordinator. 

Agenda Item 1 – Call to Order

Mr. Brennan called the meeting to order at 7:00 p.m. 

Agenda Item 2 – Citizen Forum

No one wished to speak.    

Agenda Item 3 – Consent Agenda

Ms. Mead moved and Ms. Locurto seconded to approve the Minutes of the June 2nd, 2008 meeting and the Bill Schedule dated June 16th, 2008 as presented.

Carried 4/0

Agenda Item 4 – Student Update

No students were present; therefore, no update was given.

Agenda Item 5 – Review School Improvement Plans
Ms. Dubeau, Principal, Simonian Center for Early Learning, Mr. Breault, Elementary School Principal and Ms. Cimo, Middle School Principal, presented their respective Improvement Plans and new Student Handbooks, highlighting any changes from the previous version.

All presentations in their entirety were included in the School Committee meeting packets.

Agenda Item 6 – Approve FY’08 Budget Transfers

Ms. Rothermich presented a list of recommended budget transfers for accounts that are currently under or over-expended. A final list will be presented in July to close out the fiscal year. Ms. Locurto moved and Ms. Zuliani seconded to approve transfers as presented.  

Carried 4/0

Agenda Item 7 – Discuss PTO Proposal for Phone Notification System
Ms. Cathy Lorkiewicz, Chair of the Sutton Elementary/Simonian Center for Early Learning PTO, also representing the PTO’s of both the Middle and High School, presented a plan to fully fund, for the 2008–09 school year a ‘pilot’ telephone notification system, with the hope that if successful, funding would be introduced into the school budget for subsequent years.  The total cost for all schools is approximately $5,000 per year.  The Committee will move quickly to develop a Use Policy prior to implementation and will address this issue at its June 24th meeting.  

Agenda Item 8 – Receive Superintendent’s Self-evaluation

The Committee received Dr. Di Bella’s Superintendent’s Self-evaluation; any questions or comments are to be written and provided to Dr. Di Bella, who will then have an opportunity to respond.

Agenda Item 9 – Discuss Process for Superintendent’s Evaluation
Ms. Mead offered to average and compile the results of the Superintendent’s Evaluation.  Individual feedback is due to Ms. Mead by the end of the day on June 18th in advance of the next meeting at 7:00 p.m. on June 24th at the school.   

Agenda Item 10 – Update on Subcommittees
· School Building (Ms. Mead) – MSBA has not provided its determination regarding our   Feasibility Study and the enrollment projections. However, the Building Committee is moving toward on the selection of an Owner’s Project Manager and the Designer Selection Panel. Members of the community are invited to participate on these subcommittees.  The Building Committee plans to put a link on the Town website to keep the Community informed.   

· Policy (Ms. Locurto) – updates to the entire Policy Manual are currently up to letter ‘g’; about half-way through the manual.  The goal is to have a fully revised Policy Manual to present to the Committee next year.

Agenda Item 11 – Discuss Day and Agenda for Off-site Meeting

The offsite retreat is scheduled for July 21st  from 8:00 a.m. – 4:00 p.m.  Dr. Di Bella will check on the availability of the usual location.  

Agenda Item 12 – Superintendent’s Update

Dr. Di Bella reported the following:

· Congratulations to the 93 members of the Class of 2008, who graduated in a wonderful evening ceremony on June 6th.  Eighty-six percent of the class will be going to 2- or 4-year colleges.  A list of accepting colleges will be posted on the www.suttonschools.net website.  

· A special ‘thank you’ to all of the parent volunteers for making the end of the year such a fun and special time around the schools, including helping with field trips, dances, spree day, etc.  

· The Superintendent acknowledged three remarkable women who are retiring from system; 2nd grade teacher Bev MacCollom and 1st grade teacher, Lil Lefebvre who will retire at the end of the school year and 5th grade teacher Lorraine Sokol who will formally retire in October. Collectively, these teachers represent nearly 89 years of service to Sutton! We extend our deep appreciation and wish them good health and a long, wonderful retirement.  

Agenda Item 13 – New Business, Agenda Items, Action Items

Upcoming meeting dates:  

· 8:30a.m. on June 19th in Dr. Di Bella’s office – brief  meeting to ratify new contract 

· 7:00 p.m. on June 24th at the school to review the Superintendent’s Evaluation and to discuss the policy for the use of the new telephone notification system.

· 6:00 p.m. on July 10th in the Town Hall to approve final budget transfers to close the FY’08 books and to finalize details about the annual retreat.  Subsequent meeting dates will be determined at this meeting. 

Valerie Ciavarra, Coordinator for the Before/After Care Program presented a request for raises for her senior staff.  Dr. Di Bella and Ms. Rothermich will work with Valerie to address this request.

Agenda Item 14 – Adjournment to Executive Session
Ms. Mead moved and Ms. Locurto seconded to adjourn to Executive Session at 9:33 p.m. for the purpose of discussing collective bargaining.  

Carried  4/0

Respectfully Submitted, 

Carol S. Colena

Recording Secretary 
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