	Sutton School Committee

Sutton, Massachusetts 01590


The Sutton School Committee met in Room 1A of the Sutton Municipal Center on Monday, December 17, 2007.

School Committee Members present at the meeting were Mr. Paul Brennan, Vice-chair, Ms. Liisa Locurto, Secretary, Ms. Pamela Beaton Graves and Ms. Tracey Zuliani.

Administrators present at the meeting were Dr. Cecilia Di Bella, Superintendent, Ms. Susan Rothermich, Business Manager, Mr. Paul Daigle, Principal, Sutton High School, Ms. Deborah Cimo, Principal, Sutton Middle School, Mr. Michael Breault, Principal, Sutton Elementary School, Mrs. Lauren Dubeau, Principal, Simonian Center for Early Learning, Ms. Lucille DiLeo, Curriculum Director and Margo Austein, Special Education Director.  

Also present were Adam Johnson, Student Representative.

Agenda Item 1 – Call to Order

Mr. Brennan called the meeting to order at 7:00 p.m.

Agenda Item 2 – Citizen Forum

No one wished to speak.

Agenda Item 3 – Consent Agenda

Ms. Zuliani moved and Ms. Locurto seconded to approve the Executive Session Minutes of May 30th, June 6th, June 11th, July 23rd, August 20th, August 28th, and September 17th. 

Carried 3/0 with 1 abstention

Ms. Graves moved and Ms. Locurto seconded to approve the Executive Session Minutes of October 1st and October 5th.  

Carried 3/0 with 1 abstention

Ms. Zuliani moved and Ms. Graves seconded to approve the December 3rd Consent Agenda as presented and the Bill Schedule of December 17th. 

Carried 4/0

Agenda Item 4 – Student Update

Adam Johnson, Student Representative, presented an update of recent and upcoming student activities and events at the high school, including the following:

Recent:

· The Band Concert, which was postponed due to the weather, took place on December 14th.  It consisted of an assortment of music, including a Christmas medley.

· The ‘Winter Soiree’ a casual holiday dance run by the Student Council, occurred on December 15th and went well.


Upcoming:

· The National Honor Society will host the Winter Snow Ball at the Senior Center on Wednesday, December 19th.  Santa is expected to join the festivities and students will decorate holiday cookies.   The HS stage band will provide holiday music and Mr. Mark Bailey will lead a sing-a-long.

· The Variety Show will take place on December 21st, put on by the Student Council, with about a dozen acts.

· The Theater Group will be performing “Pride and Prejudice” in the Spring, with performances planned for March 27th, 29th and 30th.

Agenda Item 5 – Adjourn to Executive Session

At 7:20 PM Ms. Zuliani moved and Ms. Locurto seconded to adjourn to Executive Session to discuss employee negotiations.









Carried 4/0

Following Executive Session, Mr. Brennan called the meeting back to order at 8:00 p.m.

Agenda Item 6 – Review School Choice Revolving Account

Ms. Rothermich presented an analysis of the School Choice Revolving Account, excerpted from the Department of Education website, and noted that fewer students are leaving the Sutton district and fewer students from other districts are attending Sutton schools through the school choice program.  The school choice students are distributed well throughout grades as per School Committee policy.  In addition, Sutton has just begun accepting students into grades above the 10th grade.  

Agenda Item 7 – Discuss FY’09 Budget Priorities

Dr. Di Bella asked the administrators to present their FY’09 budget priorities in preparation for the upcoming budget cycle.  Beginning with the High School and continuing through the Middle School, the Elementary School, the Simonian Early Learning Center and the Special Education Program, each school administrator presented his or her school’s priorities respectively, interspersed with questions from the Committee, which also noted a few of its own.

Agenda Item 8 – Adoption of Management of Life Threatening Allergies Policy

Ms. Locurto motioned and Ms. Graves seconded to waive the reading of entire document in the open meeting as it is currently posted on the website.

Carried 4/0

Mr. Brennan thanked Ms. Locurto for her efforts in developing this policy.  Ms. Zuliani motioned and Ms. Graves seconded to adopt as policy the new Protocol and Guidelines for Management of Life Threatening Allergies.




Carried 4/0

Agenda Item 9 – Superintendent’s Update

Dr. Di Bella presented the following:

· Offered congratulations to the Music Department for the latest great concert.  The new 6th Grade chorus, under the direction of Susan Wildman was outstanding.  Hats off also to Mark Smith for another a great series of holiday concerts.  She especially noted the addition of the “marching band.” 

· Followed-up on recent questions regarding the hiring of police details at school dances.  The decision to hire police detail is determined by the Principal’s expectations of the anticipated attendance at the dance and the number of faculty expected to be present.  Cost of police is also a factor; it is at least $250 for each detail event. 

· Offered congratulations to Margo Austein, Special Education Director.  Notice was received today from the Department of Education (DOE) that all outstanding items in the Corrective Action Plan emanating from the Coordinated Program Review have been completed.  The process will start over again in a couple of years.

· Discussed the decision-making process when determining whether to close school due to inclement weather and noted how very careful the district is with the decision for early dismissal/late openings.  The first priority is student safety and the risk of traveling to/from school on icy or untreated roads.  Consideration is made for not stranding students due to parents work schedules.  Storms are tracked well in advance through a private weather service and the Superintendent is in constant consultation with the Public Works Department and other colleagues.  Timing is a huge factor.  The decision is usually made around 5:00 - 5:30 a.m., at which time the telephone notification chain begins. She also noted that she always watches the TV stations to make sure the information on the screen is accurate but at school she is unable to follow this practice.  Dr. Di Bella encouraged parents to update instructions for emergency dismissals.

· Strategic planning – this item was carried over from the last meeting and will again be deferred to another time when there is a full committee.

Agenda Item 10 – Baldrige Check

Item deferred.

Agenda Item 11 – New Business, Agenda Items, Action Items

Mr. Brennan expressed concern about a report from earlier in the day in which a bus broke down with students on it and while AA Transport was contacted, it allegedly took an extremely long time to resolve the issue.  Ms. Rothermich agreed that there was potential cause for concern and assured the Committee that the report was being investigated.  

Agenda Item 12 – Adjournment to Executive Session

At 9:15, Ms. Zuliani moved and Ms. Locurto seconded to adjourn to Executive Session to discuss potential litigation with no intent to return to open session.  

Carried 4/0

Respectfully Submitted, 

Carol S. Colena

Recording Secretary 
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