	Sutton School Committee Meeting Agenda

	The mission of the Sutton School Committee is to provide the best educational opportunities for the community of Sutton by: setting policy, advocating and enforcing the budget, recruiting the central administration and overseeing its operation, and establishing curriculum and performance standards.


	
July 21, 2008

8:00 a.m.

Pleasant Valley Country Club

  


	Item
	Topic
	Start
	Comments

	1
	 Call to Order
	8:00
	 Mr. Brennan

	2
	 Review/Discuss Current Process for Developing 

 School Department Budget
	 
	

	3
	 Develop FY’09 School Committee Goals &

 Process for Evaluating Them
	10:00
	 ?Continue/How to use Baldrige

	4
	 Lunch
	12:00
	

	5
	 Review Survey Data 

     *Survey Monkey Parent and Staff 

     *Mass Tells (Massachusetts Teaching, Learning

       & Leading Survey)
	1:00
	

	6
	 Discuss Strategic Planning Process
	2:00
	

	7
	 Discuss School Committee Sub-Committees
	2:30
	

	8
	 Other
	3:00
	

	9
	 Adjournment
	4:00
	


