Sunapee Recreation Committee
Meeting Minutes

March 10, 2015

Present: Erica Belisle, Charleen Osborne, Mike Pollari, John Augustine, Tanner Royce, Maria Fair,
Scott Blewitt
Next meeting: April 14, 2015 6:30 PM, Town Office

I. Agendaltems

A. Meeting Minutes:
a. Maria — Motion to Accept, Tanner — Seconded, ALL WERE IN FAVOR

B. XC Ski:
a. No Sunapee Residents Participated
b. A couple of NL Residents came
c. Will try again next year — Weather plays a factor and it was a very cold week

C. Newsletter:
a. John is proofing the spec sheet & will get it to Scott
b. Still on target for deadlines

D. Skate Rink:
a. Closed as of today 3/10/2015. Moving the rink had a positive impact, many positive comments so far,
the rink was always left clean and in good condition during the season.

E. Open Gym:
a. We will continue with open gym for another couple of weeks as it is being used each week..

F. Easter Egg Hunt:
a. Easter Sunday is April 5. We will hold the Easter Egg Hunt in the Harbor on April 4™ at 9:30 AM

G. Baseball: Cal Ripken League Rules

a. Scott asked how the committee felt about the age cutoff deadline for Cal Ripken League as the subject
comes up every year. Should we stick to the cutoff that the league applies? Do we allow kids to move
up? Who decides? Do we set a rule this year?

b. Charleen — Motion: Follow the League Guidelines ad go with the May 1* Deadline for all levels. Mike —
Seconded.

c. Discussion to follow: Tanner raised the question about safety and player ability...does that really pose
an issue? Maria asked ...do we pay insurance to Cal Ripken League? How has it turned out in the
past when some kids move forward and some kids do not? Has the kids who have moved forward had
the most positive experience?

d. Vote: ALL WERE IN FAVOR

H. Flint Baseball Clinic:
a. Sunday Afternoons at the SMHS Gym, Minors 1:00-2:30, Majors 2:30-4:00

I. Bike Road Signs:
a. 3-4signs to be placed coming from each bordering town.

b. Still waiting on permission from the State to put them up.

J. Veterans Field Building:



a. Everett Pollard from North Cape Design has come up with some plans, visually it would look similar to
the Information Booth. Scott will share the plans and we will discuss it at the next meeting.

K. Summer Staff:
a. Kim McFarland returns as Beach Manager
b. Many returning staff members — very few openings
c. Will be looking for at least 1 Assistant Manager

Maria: Motion to adjourn, Mike: Seconded, All in Favor
MEETING ADJOURNED 7:39 PM



