FINAL

Board of Assessor Public Meeting Minutes
September 12, 2011, 5:00 p.m.

Attendance: 

Dan Matte, Chairman (DM)

Carol Childress, Secretary (CC)

Kevin Arena, Vice Chair (KA)

Principal Assessor, William B. Mitchell (WM)

Meeting called to order:  DM called meeting to order at 5:15 p.m. 
Meeting Minutes: 

9/6 Draft Public Minutes: CC motion to approve as amended; KA 2nd; AIF. 

8/22 Draft Public Minutes: KA motion to approve as is; CC 2nd; AIF. 

8/22 Draft Executive Session Minutes: KA motion to approve as is: CC 2nd; AIF. 
Assessor Signatures Required: 

· Approval to increase Senior Municipal Exemption limit from $10,000, to $15,000. 

· All LA Forms re-signed. 
What’s the Difference Between Tax Bill Increases and Tax Rate Increases: WM explained this difference and is to e-mail a spreadsheet that shows tax bill increases, which is the correct way of showing the impact of debt service and town projects to taxpayers. 
Principal Assessor Updates and New Business: 

- Telephone & Telegraph cases: WM is close to figuring our liability balances. This requires lots of research and he wants to be accurate, so he’s taking the necessary time.  

Old Business: 

Staffing Analysis: After reviewing and analyzing the Staffing Analysis completed by WM, which included a 10-town comparison, the BoA recommendation is a 20-hour per week Data Collection/Data Entry person. This person will also cross-train with the current Assessor’s Assistant, Judi Cornoni, to learn her job and also cover the window during lunch hour so that the public has full access to the Assessor’s office during lunch time. WM to create job description and present to BoA at a future meeting. 
Executive Session: 

CC reads motion to enter into Executive Session, for Reason #6, not to return to Open Session. KA 2nd. Roll call vote: CC: yes; KA: yes; DM: yes. Meeting adjourned at 6:40 p.m. 
Document Locations: 

All documents are located on file in the Assessor’s office in the town of Sturbridge. 

Next Meeting Date: 

October 3rd, 5:00 p.m., Town Hall Conference Room 2, 2nd Floor. 
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