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Stratham Energy Commission - Meeting Minutes 10-14-15 
 
Attendees: 
Mike Welty 
Mike Ream 
Matt O’Keefe 
Paul Deschaine 
 
Location: Muni Center 7pm 
 
Police Station Retro-Commissioning: 
-continued discussion from previous meeting about the HVAC systems continuing to present 
comfort issues at the Police Station. 
-need electric savings for Unitil to pay for the project.  Mike to discuss with Unitil to see what 
study minimum required and seek other consultants used in the program. 
-will continue to move forward 
 
SMS Biomass Report: 
-Mike forwarded to Travis and Sandy of the School Board, along with C&I Grant application from 
the NH PUC.  The grant is due at the end of October if interested. 
 
Portfolio Manager: 
-Need most updated information to make current.  All buildings through 2014.  Will update in 
early Jan 2016 to capture all of 2015. 
 
Membership: 
-Vacancy on commission.  Discussion of how to post to find new member. Will use the Dewey 
Dispatch and post on the bulletin board. 
 
Stratham Magazine: 
-Mike Ream to discuss with Revision Energy to write a case study about his solar panel 
installation.  Heather from Revision is working on the story. 
 
Meeting adjourned at 8:03 pm. 
 
Respectfully summited by 
Matt O’Keefe 
11/12/15 
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