
Elementary School Building Committee

November 2, 2009

Attendees: Ellen Sturgis, Michael Wood, Gary Bernklow, Craig Martin, Steve Quinn, Dave Korn, Amy Hastings, Lynn Colletti

Paul Griffin (CMS), Neil Joyce (CMS), Phil Poinelli (SMMA), Peter Cameron, (PA-SMMA)

Ellen Sturgis opened the meeting at 7:30 PM 
Public Comment: Bill Byron: Reminder to ESBC to keep spending down.

Upcoming site work: Phil: Geotech and BOH soil testing test pits on site 9th and 10th . Jack Wallace to observe perc. tests. Craig:  permit is required for any excavation.
Schedule of upcoming meetings with Stow Boards:

ConComm on 3rd to get permits for test pits.  Planning Board Meeting on the 10th. Steve (on PB) and Phil to attend. SMMA will present site plan. Steve: Site plan review may be required by planning board.

Historical Commission on the 12th to discuss Stone Building.

Discussion with OPM:

CMS OPM personnel change. Paul will be replacing Jim Byrne to keep consistency on project.. Paul is Project Director through end of project. Marc Z. is no longer with CMS. Neil will be replacing Marc. Neil is now the Project Manager. Neil brings public work and estimating experience. CMS will give committee Neil’s resume and new organizational chart. Committee will review.
Michael Wood: How will the communication work with the Committee, OPM and Architect? Paul has prepared a schedule already, especially work that interfaces with the school and on site. Phil suggests a four week look ahead. 

Paul (CMS) will distribute monthly reports to committee.

Lynn: How will CORI approvals work before the construction trailer is on site? Paul: Before the job trailer is on site, workers will check into Greg Irvine’s admin who will be notified in advance. Michael: All visitors have to sign in to visitors’ log. Paul: If a worker does not require access to building, but will be working on site, then someone from CMS will supervise. Once the job trailer is on site, then everyone will be CORI’ed and the CORI badge number will be on hard hat. CORI forms will be submitted to Michael from CMS. 
SMMA next steps:

Phil: Moving forward with well design – primary and secondary locations. 3-4 months of negotiations with DEP on well location. After that time SMMA (and committee) will agree to well location and constraints. Then test well will be drilled. This will process will stop if alternative town water (eg. Assabet) is approved. Stow’s largest expenditure will be when drilling the actual well. 

Paul: We need a permit in hand in order to start construction. DEP prefers public water, but understands that we need this private well process to commence as a back up. At some point our decision on water impacts the design, especially septic system. The well testing process will be billed FY 1011. 

Phil: Filing with Mass Historical Commission –  15-page Project  Notification Form. We are applying as part of the overall state process of review. MEPA filing is for all public projects involving state funding. All 19 state agencies have to sign onto a project. Apple barn is on a state list, but not it’s not a protected list. Blacksmith shop is not original to site, therefore not on state list, but mentioned in application. 

Motion

Michael moved to accept the Project Notification application to the Historical Commission. Gary seconded. Unanimous.

SMMA review of design updates:

Phil: SMMA worked on adjusting spaces and making project more efficient. There were some site refinements. Site plan changes: staff parking (131 spaces overall to 103 overall) was reduced due to steep grading in order to save cost. This allowed the soil absorption system to be located further south to better soils. Drive has not changed from early September.  Busses come in six at a time and queue in front of entrance. 6 vs. 6 soccer field. There will be a terrace outside of library to the north. Basketball court moved.  There is now a corridor from cafeteria to outside to improve cafeteria circulation. Counselors’ offices and administration are refined. Loading dock area is more efficient to accommodate panel trucks. It was decided that tractor trailers deliveries are infrequent enough as to not require additional loading dock access.
Comments: Michael: Need crosswalk from parking to Pre-K entrance at the south. Request for design team to study where catch basin is located and drainage in general at bus drop off 
Stone building (Apple barn): SMMA suggests to use stone remnants in site location to preserve history of apple barn. Remaining stone can be used as plinth to new gymnasium exterior columns. Sun dial can be placed on current south gymnasium wall near entrance.

Comments: Bill: Where are the roof drains? Are there glass walls? 

Phil: Roof drains lead into internal drains, then infiltration basin chambers. Will use high efficiency glass walls.  Energy code precludes too much use of glass walls. Will study daylighting carefully as to avoid glare.
Gary: Entry to current gymnasium is dark. Phil: The challenge will be how to bring light into the entry without changing the architecture.

Ellen: MSBA. Craven reaffirmed on October 30th state money will be available to Stow. 

Fundraising options:

Ellen: Discuss options for fundraising insurance issues: 501c3, accept fundraising associates, SPTO, Town accepts ESBC as town entity.  Selectman will discuss issue tomorrow. Michael: May ask school committee to waive insurance.  

Approval of bills:

No approval of bills.

Next meeting will be on November 16th at 7PM.

Steve: Any chance of bonding early for low interest rates? Gary: We (Fincom) will study this.

Michael: Anyone at CMS trained on State reimbursement program yet? Paul: In process.

Motion

Gary moved to adjourn. Craig seconded. Unanimous.

Minutes prepared by Amy Hastings


