Minutes for Randall Library Trustees Meeting
11-12-2015
Randall Library

Present: Marianne Sharin (Chair) Bob Katz, Rick Lent, Barbie Wolfenden, Kathy O'Brien
and Tim Reed.

Absent: Ed 6rund and Melissa Fournier (Library Director).

Marianne called the meeting to order at 7:30 p.m.

Guest: Kathleen Pavelchek

Public Comment: None

Secretary Report: The minutes from the 11-7-2015 meeting were accepted unanimously.

Timeline Discussion Regarding State Funding: Barbie shared a timeline that she had
created noting steps needed fo be taken in order for the Randall New Construction
Project to be completed in time for the currently proposed application date. The timeline
provided information that helped fo open additional discussion regarding the whole process
including what steps might be necessary. The timeline itself will continue to evolve as
more is learned about the process.

Second Century Fund Candidates: The members reviewed the current makeup of the
Second Century Fund Committee as well as the process of appointing new members. Tim
Reed, Kathleen Pavelchek and Ed Norris are current members who are willing to continue
and/or be reappointed but Ed Grund and Margaret Irwin have resigned. Names were
provided to Kathleen Pavelchek so that she could connect with the patrons to determine
their level of interest in serving on the committee. Kathleen is willing to make the calls as
the Randall Library Friends Association will be appointing the newest members.

Library Survey: Bob reported that 169 surveys have been loaded onto the computer with
the expectation that the returned surveys will be about 320. The Trustees were pleased
with the 10% return. Town statistics which are necessary for qualifying information were
obtained in Acton.

Chairman’'s Report: Marianne:
e Shared that the BoT can appoint members to the new Building Committee.
e Asked that members review the proposed budget request in preparation for the
next Board meeting.



New Business:

e Barbie asked that a yearly calendar be created in order to make sure all Trustee
tasks are done in a timely manner. The calendar will be addressed at the next
meeting with special attention given to the Director's performance review.

o Tim asked that a Treasurer’s report be part of the next meeting. It will be
included.

Meeting adjourned at 8:46 p.m.
Next regularly scheduled meeting is December 2, 2015

Respectfully submitted,
,_ & -
i = ‘ h\)
PR ) .\L.‘. " '# /’ ) v
Kathy O'Brien e

Attachments:

Director’s notes:

o Budget request form (5 pages).

e Circulation statistics (1 (page).

e General notes (2 pages).

Barbie's Randall New Construction Project Plan proposed timeline (2 pages).



Board of Trustees Meeting November 12, 2015

Attendance:

Oct 2015=4416

Oct 2014=3213

Up by 37%

Days Open:

Oct 2015=23

Oct 2014=23

Circulation:

Totals for Oct (E and Print) 2015= 6,421 Total for Oct 2014=6,172

Up by 4%

Circulation breakdown Oct 2015

Print =5951

E-book=470

Circulation breakdown Oct 2014

Print=5,738

E-books=434

Database usage:
Freegal usage Oct 2015= 216 downloads, 26patrons
Freegal usage Oct 2014= 160 downloads, 18patrons
Up by 35%
Morningstar Oct 2015=21 Oct 2014=38 Down by 44%
Consumer Reports Oct 2015=, 4 users, 32 page views (Oct 2014=69 page views) Down by 50%

Mango Oct 2015=0, Last month=2 (both for sign-ins and languages Last year=6, users, 8
languages

Ancestry/Heritage Quest
Oct 2015= 593 /items(usage)

Oct 2014=257 sessions/items(usage)



Up by 130%
Ancestry Heritage breakdown Oct 2015
Ancestry =269/items(usage)
Heritage Quest= 324 items({usage)
Ancestry Heritage breakdown Oct 2014
Ancestry =228/items(usage)
Heritage =29/items(usage)
Program Attendance
Total special programs=24 Total attendance=448
Regular Weekly Children’s programs=10, attendance=268

Special Children’s programs (includes YA afterschool and tutoring, and Afterschool events etc.)-13,
attendance=173

Adult programs=1, attendance=7

Notes:
Notes for Board of Trustees Meeting 11/11/2015

1) Behavior of afterschool Hale students is getting dangerous and out of control- Chris and | are
going to schedule an appointment with the Hale principal- Would any Trustee like to attend that
meeting with us?

2) Received E-readers (Kindle Paperwhites-5 of them) and laptop for patron use. Staff meeting on
12/1 (Postponed due to vacations/holidays) to discuss cataloging, lending procedures and
uploading items.



11/12/2015 Randall New Construction Project

Pre-Committee Deliverables

Date Done Action
Nov/Dec.2015  Survey Tallied |
BoT discuss
ongoing | Liaison to Bill, Selectmen

_:_‘_3“3'- Comm. Est'd.
'Focus Groups
ongoing | PR re project |

Committtee / Board Deliverables

Date Done Action

' f
Jan.27,2017  Complete Application Delivered to MBLC |
Interim |

Dates Appllcatlon must mclude followmg
Schematrc drawings done including:

\Floor plan + furnishing/equip !ayout

'Elevat|ons as appropriate
Tab. of square footages

:Tab. Of no.books, mgs, a/v materials
‘comp'd to sq. footages on plan
Tab. Of seats and staff work spaces
'comp'd. to no.s on archit plans

Est. Project Budget by indep. cost estimator
Site plan |

| Geotechnical survey - soil boring.etc.
Haz materials report

' %Stambe'd't'opogfaph(c land survey
‘Map of existing ;nd (if diiff,) future lib site
:Propos"ed plan/schedule of funding

| Proposed project schedule from design to
j \completion of construction (timeline)

Person/Gp.
'Responsible

:Persoh}’Gb.
'Responsible




1112/2015 Randall New Construction Project

| Statement of need
| Pictures of site and building

qu,qy of completed Mass Hist. Comm.Proj. _
Notification form submitted to MA Hist. Comm. |

Oct32016 'LRP on file with MBLC

Oct. 5,2016 Letter of Intent submitted to MBLC

| |
Oct. betw.17 and 28 | Application Workshop
i | \
Jan.27,2017  Application submitted to MBLC

77
‘ [Independent review of grants by MBLC

July 6 or 132017 |Receive provisional grant from MBLC

Dec. 31, 2017 'Confirm local funding
Note to Board of Trustees: |
1. Town meeting/approval dates for design and construction missing. |
2. Dates needed for interim steps, even if "owned" by Building Committee
3. "Responsibles” column needs to be filled in | |

May 2017 andby  Receive construction approval grant funds, - Town Meeting




Year 2014 2014 CY 2014

2015 2015 2015 2015 2015 2015 2015 2015 2018 2015
Month Jan Mar Apr Jun Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May June July August Sept Oct
Clrculation
Books & Materials. 5863 6118 6346 5752 5814 5450 5530 5524 5418 5566 6022 5533 6617 6954 5789 6183 5951
E books, Ovardrive, Audiobooks 414 386 3m9 419 443 419 470 478 442 475 517 475 479 544 508 468 470
Total Circulation 6377 6514 6725 6171 5860 6000 6003 5860 6041 6539 6008 7096 7488 6207 6651 6421
Databases
Cansumer Reports
Logins 1% 13 7 2 2 2 2 4 3 4
Pageviews 396 157 66 15 44 M 21 48 49 32
Freegal
Logins 21 14 2r 23 2 2%
Downloads 3 61 186 129 142 132 m 166 7 232 241 233 216
Mango
Logins (] 26 (] 1 7 o 0 1 ] 1] 2 ]
Languages 5 14 ] 1 1 1] o 7 0 ] 2 [
Herilage Quest/Ancastry (logins) 136 17 z 255 530 239 759 182 o 73 ] 875 583
Momingstar
Logins 13 38 5 0 0 0 o 1] 0 ] 1
Pageviews 148 10 L] 0 L] 27 1] o 21
Attendance 3358 4183 4048 3673 3910 3108 3185 3213 2725 3148 41688 3022 3487 3667 3801 3586 4027 3645 3000 3816 4418
Days Open/Closed 4 closed 21 7 16 21 23
Programs
Special Events 140 26 17 12 20 24
Regular waekiy kids avents
Kids
Nurmiber of Events 50 12 13 ] B 0
Altendance 884 478 244 127 182 268
Young Adult/School Age
Nurmber of Events 57 9 3 1 " 13
Attendance 602 60 82 rL] 249 173
Adults
Number of Events kX1 5 1 2 1 1
Attendance

233 26 3 8 2 7
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