TOWN OF STOW

Community Preservation Committee

Minutes, April 23, 2012
  
 
 
Community Preservation Committee Meeting

Community Preservation Committee members present: Bob Wilber, Kathy Sferra, Peter McManus, Bill Byron and Dot Spaulding.   Mike Busch &Bob L arrived late.  


Admin. Assistant: Deb Seith

Not Present: Dom Pugliese & Vacancy for Conservation Commission representative

The meeting began at 7:34 pm in the Town Building.   



BILLS & MINUTES:

VOTE: Kathy made a motion to approve the minutes of March 26, 2012 as amended, Dot seconded, 5 votes were to approve.  Mike & Bob L. had not arrived at the meeting yet and did not vote. 
7:44pm:   Mike and Bob L. arrived at the meeting.

Warrant articles

· Historic Document Preservation Project:  Linda Hathaway, Town Clerk, addressed the committee and outlined her proposed document preservation project.
· Scan, repair, preserve, deacidify, rebind, and log process for each document
· Make records available in pdf format for public
· Stow’s website provider can accommodate having the records available online.
· 30 volumes of annual reports & school reports from1846-2006
· 17volumes of Selectmen’s minutes   1915-1995  range poor-good condition
· Selectmen’s Orders and Warrants  1901-1936
· Handwritten Selectmen’s ledgers  1941-1952
· Handwritten ledgers   1843-1950
· The Registry of Vital Records is in the process of putting birth records online for part of 2011 and 2012.  Eventually the registry will work backwards and have all birth, marriage, and death records available online.
· A vendor is coming on Friday & will be able to firm up the numbers.
· Karen Gray, a member of the Historical Commission, does not support the project & spoke to the committee.  
· More ground work needs to be done
· Previously this project has not been a high priority
· Consult with respected archivist Gregor Trinkus Randall
· Is the vault a secure environment (the water tank is adjacent to it)
· What are the bidding requirements
· What other towns have done similar projects
· Consultants need to be properly vetted
· Will subsequent town clerks find value in the project
· Dot Spaulding, chair of the Historical Commission, reported that the Historical Commission voted unanimously, at a meeting with 3 members present, to recommend the project.
Discussion & Comments:
Q.  If the Town did not have CPC Funds what would Linda do?
A.  She would hope that no events happened to destroy our records.  There is no money in the budget to do the project.

Q. How did Linda pick these records?

A. The records were chosen based on her experience, what is used most frequently, what a greater # of people will be served by.
Q. Can Dot clarify that the Historical Commission supports the entire project thru documents created in 2005.

A. Yes, the Historical Commission voted to support the entire project as Linda presented it.

C.  Karen’s concerns seem to be more about process than the merits of the project.
C.  Peter had to leave the meeting at this time but first expressed his support for the project. (8:25pm)
VOTE:  Mike made a motion to endorse the Historic Document Preservation Project warrant article as drafted, Bob L. seconded.
More Discussion:  Bob W. stated his concerns that the more current records should not be included in the project and had wanted the Historical Commission to give an opinion of what the cut-off date should be (but the Historical Commission supported the project with all records up to and including 2005).
5 votes were in favor of the motion (Kathy, Dot, Bill, Mike, Bob L.)    1 vote was opposed (Bob W.)

To see if the Town will vote to appropriate and transfer the sum of One Hundred Thousand Dollars ($100,000), or any lesser sum, from the Community Preservation Fund Reserve for Historic Preservation purposes, to be expended under the direction of the Stow Town Clerk, in consultation with the Community Preservation Committee for the preservation of historic documents that are required to be kept in perpetuity.
Mike stepped out of the meeting at this time (8:45pm)

VOTE:  Kathy made a motion to endorse the Stow Municipal Affordable Housing consultant warrant article as drafted, Bill seconded, 5 votes were for approval was unanimous (Kathy, Dot, Bill, Bob L., Bob W.  – Mike was still absent from the meeting and did not vote.)  
To see if the Town will vote to appropriate and transfer the sum of Seven Thousand Two Hundred Dollars ($7,200), or any lesser sum, from the Community Preservation Fund Reserve for Affordable Housing purposes, to be expended under the direction of the Stow Municipal Affordable Housing Trust, in consultation with the Community Preservation Committee to engage the services of an affordable housing consultant to provide technical and administrative support relating to affordable housing issues. Principal tasks will be to facilitate implementation of Stow's Housing Production Plan, research and apply for affordable housing funding resources (e.g. grants and loans) and act as the liaison to various local and regional housing-related groups.
 News &views

· Bob announced that he was going to step down from his position on the CPC.  He said he would stay until the end of his term (June 30, 2012) and then the Open Space Committee would appoint a new representative.  Committee members asked Bob to consider staying on the CPC even if he decided to step down as chair.
Mike returned at this time (8:58pm)

VOTE: Bob L. made a motion to adjourn at 9:06pm, Kathy seconded, and approval was unanimous.

Respectfully Submitted By:  

Deb Seith
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