TOWN OF STOW

Community Preservation Committee

Minutes, March 26, 2012
  
 
 Community Preservation Committee Meeting

Community Preservation Committee members present: Bob Wilber, Kathy Sferra, Peter McManus, Bob Larkin, Dom Pugliese, Mike Busch, Bill Byron,  Dot Spaulding * 



Admin. Assistant: Deb Seith
Not Present: Vacancy for Conservation Commission representative

The meeting began at 7:35 pm in the Town Building.   



BILLS & MINUTES:

VOTE: Bob L. made a motion to approve the minutes of March 12, 2012 as amended, Kathy seconded, 6 votes were to approve, Bob W abstained because he was not present on the 12th, Dot had not arrived at the meeting yet and did not vote. 
VOTE: Bob L. made a motion to approve an invoice for Gravestone Services of New England for $8000.00 for the completion of 40 additional stones in the Historic Headstone Restoration Project, Mike seconded, and 7 votes were to approve, Dot had not arrived at the meeting yet and did not vote. 

STOW COMMUNITY/ ELDERLY HOUSING CORPORATION (SCHC & SEHC)
Ellen Cataldo (president), Greg Jones (treasurer), and Steve Dungan (board member)
·  SCHC has submitted an application for grant funds for Pilot Grove II.  SCHC was not funded in the first round of grant funds but was invited back for the second round.  Only projects that were included in the first round were invited to apply in the second round.
· SCHC has already received just under $115,000 from the Community Economic Development Assistance Corporation (CEDAC).  This money is a loan and will be paid back with 7% interest when the project is funded.  If the project does not go forward then the money becomes a grant.
· Steve and Bruce Fletcher met with Lionel Romain, CEDAC representative.  CEDAC does not have any additional funds to loan SCHC at this time.
· The site for Pilot Grove II is currently under agreement with the owner.  SCHC has been making quarterly payments to the owner.  If the proposed purchase does not happen then the owner will repay SCHC when the property is sold.  If the proposed purchase does go forward the payments will be deducted from the purchase price.  
· SCHC is going to have trouble making the July payment of $10,000 to the Owner.  
· The CPC suggested that SCHC ask the Stow Municipal Affordable Housing Corporation for the $10,000  July payment.  CPC members said that SCHC should explain that the funds could be replenished when the CPA funds can be released for the project.  
· The CPC also offered to transfer $10,000 to the SMAHT if the project does not move forward and SMAHT can’t wait for the property to be sold to a new buyer.  The $10,000 transfer would be similar to the CPA money allocated to the Conservation Commission for CPA related projects.
Dot arrived at this time ~ 8:45pm
VOTE:  Bob L made a sense of the meeting motion to send SCHC to SMAHT to request $10,000 to cover their July payment agreement with the owner of Pilot Grove II. The CPC understands that SCHC may have funding approval from DHCD (Department of Housing and Community Development) prior to Special Fall Town Meeting, at which time CPA funds may be able to be released, Kathy seconded, and approval was 7 in favor (Dot had just arrived so she abstained).

Action Item:  Deb and Bill will attend the SMAHT meeting on Wednesday night with SCHC.

Warrant articles

· Annual Reserves/Administrative Expenses:  The Department of Revenue (DOR) released their estimates for the FY2013 CPA state match.  Based on the estimate the CPC decided to keep their current warrant articles as drafted based on a 35% state match.
· Consultant for SMAHT: CPC members reviewed a draft warrant article to fund a consultant position for SMAHT.  VOTE: Kathy moved to submit a warrant article as written below, Bob L seconded, and 7 members voted to approve, Dot abstained.
To see if the Town will vote to appropriate and transfer the sum of Seven Thousand Two Hundred Dollars ($7,200), or any lesser sum, from the Community Preservation Fund Reserve for Affordable Housing purposes, to be expended under the direction of the Stow Municipal Affordable Housing Trust, in consultation with the Community Preservation Committee to engage the services of an affordable housing consultant to provide technical and administrative support relating to affordable housing issues. Principal tasks will be to facilitate implementation of Stow's Housing Production Plan, research and apply for affordable housing funding resources (e.g. grants and loans) and act as the liaison to various local and regional housing-related groups.
· Historic Document Preservation Project:   Linda Hathaway, Town Clerk, gave a brief update on her historic document preservation project.  This phase will include annual reports from 1846-2005.  1846-1940 will be preserved, filmed, and scanned.  1941-2005 will be filmed and scanned.
VOTE: Mike made a motion to submit a warrant article for a Historic Document Preservation project as drafted below, Bob L seconded, approval was unanimous.

 To see if the Town will vote to appropriate and transfer the sum of One Hundred Thousand Dollars ($100,000), or any lesser sum, from the Community Preservation Fund Reserve for Historic Preservation purposes, to be expended under the direction of the Stow Town Clerk, in consultation with the Community Preservation Committee for the preservation of historic documents that are required to be kept in perpetuity.
At this time the Committee did not vote to endorse either of these articles to Annual Town Meeting at this time.  Articles cannot be voted on at Annual Town Meeting if the CPC does not endorse the articles.
VOTE: Mike made a motion to adjourn at 9:40pm, Bob L seconded, and approval was unanimous.

Respectfully Submitted By:  

Deb Seith
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