Stonington Harbor Management Commission

August 11, 2014
Final Minutes (S. Crites, Acting Secretary)

1. Call to Order:

Chairman Spalding called the meeting to order at 7:01 PM, Attending were Chairman
Spalding, Commissioners Diggs, MacKinnon, O’Neill, Johnstone, Tacy, Motherway,
Rose, Crites, and Harbormaster Donch and Assistant Harbormaster Estabrooks. Absent:
Commissioner Smith.

2. Minutes:

The Minutes of the July 14, 2014 meeting were reviewed. Acceptance as submitted
was moved by Mr. Motherway, seconded by Mr. MacKinnon, and approved
unanimously.

3. Correspondence:

A. In Jurisdiction: Osbrook Point (7 applications for dock extensions for #s 274, 278,
282, 286, 298, 302, and 306 Osbrook Point. Mr. Spalding had circulated alt
relevant documents prior to the meeting. A representative of Docko assured the
commission that all neighbors of the parties agreed to the extensions. After
discussion Mr. Crites moved approval, seconded by Mr, Tacy. Approval was
unanimous.

B. Out of Jurisdiction: one COP received and not taken up.

4. Harbor Management Commission Annual Plan Review:

The public workshop portion of the Annual Plan Review called for by the Harbor
Management Plan and Ordinance was conducted.

Prior to the meeting Commissioners had reviewed the current Stonington Harbor
Management Plan adopted October 9, 2012 and amended as to the Private Mooring
Fee increase on August 26, 2013. Most Commissioners provided written comments on
areas which might be improved upon. Almost all the changes suggested were editorial
in nature (grammar, sentence structure, spelling, etc.) They have been summarized and
attached to these Minutes. This summary was reviewed.

Three changes to the Plan were discussed at length. The first pertained to the
requirement that those on the Wait List reapply for their positions annually. This




provision had been waived in 2013 by the Harbormaster. It was decided to retain this
provision, and enforce it in the future.

The second involved expanding the area of the harbor covered by Slow No Wake
restrictions. Proponents felt that expansion to a line drawn between the Point and the
east end of the inner breakwater would significantly improve safety in the harbor,
especially for the children using the outer harbor for sailing lessons, kayaking, paddle
boarding, etc.

Others felt that such an expansion was unnecessary and/or would make SNW
enforcement even more unsatisfactory than it already is, and that we should focus on
solving the enforcement problem first, Also, there is some question as to whether
DEEP has mandated the current lines. Mr. MacKinnon will seek clarification.

Third, concern about swimming in the harbor was raised. The plan does not restrict
swimming except in the channel. While safety is of some concern it was not enough to
ban swimming, a popular harbor activity.

There was no public comment.
In the end it was agreed the changes and improvements identified in this year’s review
did not warrant calling a Town Meeting for the requisite approval. Mr. Crites moved

they be recorded and held in abeyance until there is a substantive change needed. Mr.
Johnstone seconded and the motion was approved unanimously.

. Treasurer’s Report:

The Financial Report for July is attached. It was reviewed. Two items were discussed.
As a result we will remove the Robert G Sonar from the Approved Projects/Capital,
and Mr. Diggs will proceed with the Pumpout Pier Ext Design /Permit.

Acceptance of the Treasurer’s Report was moved by Mr. Tacy, seconded by Mr.
O’Neill and approved unanimously.

. Harbormaster’s Report:

The Report for July is attached and was discussed.

Commissioners were provided with a “universal spreadsheet” to use when surveying
the moorings each month. They also received an update of the current mooring data
base. There is some question as to how current the data is, but Assistant Harbormaster
Estabrooks is currently catching up all data entry, and expects to be finished before
school starts and his time is curtailed.

The Harbormaster was asked to add the number of hours and/or days spent on the
water to the items regularly reported. He agreed to do so.




Acoeptance of the Report was moved by Mr. Tacy, seconded by Mr. O*Neill and
apptroved unanimously.

7. ‘Old Buginess:
A. Town of Stonington POCD: Nothing since acknowledgement our letter was
teceived.

B. Rebuilding Old Stonington Town Wharf: Mr, Tacy reported that the money needed
to survey the wharf should be available shortly, and that transfer of the title to the
wharf from the Federal government to. the state is likely. At that point title may move.
on to the town or borough, or remain with the state.

C. Tracking project COP and other permits: Record Keeping: All report satisfaction
with the way it is Workmg

8. New Business:
There was no new business.
9. Public Comment:
There was no public comment
10. Adjournment:
Mr. Tady moved that the meeting be adjourtied. Mr. Rose seconided and the motion
approved unammously The meeting ‘was adjourned at 9:25 pm.

P Date: 57/’ 7/20/7’

7135 Spalding - Chair SHMC

Attachments:

A, Treasurer’s Report:
B. Harbormaster’s Report
¢, Comments on Harbor Management Plan




Attachment A: treasurer’s report

Repart Date: B/G1/2014
Plan May Jun Jul ; YTD
Balanca Brought Forward: 8,704.04 4 30,190,948 21,515.96 19,986,956 : 8,704.04 8,704.04
Paid Moorings: Com/PwW/Pub: 128/250/4 071710 0M10/0: 0A0n0: 128/231/4 128125004
Mooring Faes: 25,830.00 850.00 500.00 o 24,430.00 25,380.00
Miscellaneous Income:: 20.00 H 105.00 105,60
Yotal Generated Funds: 54,554.04 31,040.00 22.016.06 TS T 03,030.00 24,189.04
Operating Expense: ;
Mooring Admin: 5
Malings: 500.00 4 105.89
Telephone: 450.00 0.00
Computer Sfwr: 200.00 0.00
Miscellaneous: 100.00 ¢ ©14.50
Sub-Tolal: 1,250.00 0.00 Q.00 0.00 : 1,020.39
Boat:
Fuel & Cil: o 0.00
Commissioning: 340,00 4 645.00
Storage: i 000
Maintenance/Repairs: 487,00 d 3B7.00
Equipmant; [ .60 250,00
Sub-Total: ¥ Q.00 727.00 0.00 : $,032.00 3,050.00
Harbor Maintenanice: : :
Buoy: Commission/Haul/Store: 2,000.00 420.00 1,213,771 1,874.78 2,000.00
Misc Sendce/Locker Storage: 500.00 i 0.00 500,00
Signage: 100,00 0.00 100.00
Sub-Totaf: 2,600.00 420.00 0.00 1,213.77 1,874.79 2,600.00
Dock/Pumpout: 5 ;
Dock Eqpt./Maintenance: 500.00 i 0.00 £00.00
Pumpout Eqpt./Mainterance: 0.00 4 0.00 0,00
Miscellansaus 100.00 Y 0.00 100.00
Sub-Tolal: €00.00 0.00 0.00 Q00; 7" 0,00 600.00
Administrative: :
Supplies: 0.00 : .00 0.00
Newsletter: 750.00 1,267.65" 1,267.85 1,300.00
Profassional Services; 0.00 000 0.00
Sub-Total: 750.00 0.00 6.00 1,267,685 1,267.85 1,300.00
220,00 72700 TaoTer ) B.700.00
New Boat Resane: 5,000.00 0.00 5,000.00
New SNW Buoys (2): 2,000.00 1,292,050 : 1,292.00 1,300.00
Mooring Field Grid Alignment: 1,000.00 105,00 313.00% ¥ 418.00 1,000.00
Town Piar/Breakwater Analysis: 500.00 4 131,67 500,00
Pumpout Pier ExtDeslgn/Pamit: 2,000.00 : 0.00 2,000.00
Hydragraphic Surwy Project, 10,000,00 9,000.00 9,000,00 9,000.00
Sonar - Robert G 1,500.00 : 0.00 1,500.00
Rader - Robert G 1,500.00 0.00 1,500.00
Total Project/Capital 23,500.00 9,105.00 1,202,00 313.00 10,841.67 21,800.00
Total Des!gmfedFumﬁ 31,750.00 9,525.00 2,018.00 2,794.62 16,036.70 31,500.00
Undesignated Funds: 2,804.04 21,515.96 19,966.96 17,202.34 17,202.34 2,680.04
Petly Gash Advancs - 500.00 August: :

Herbor Beat Resens - 540.00




Attachment B: Harbormaster’s report

Harbormnster Report
Angust 11, 2014

e Mooring peninits lieued: 2 Maorings helng siven up {this mond}k: )
New Mowring assignmonty offured: 4
Deposits to SHMC 2oonunt gince Jam repnt $0 2014 VD= §35,056

Lwas without & uter for spprox 2 wiekn, and of July theogh ety Angust, so T apologize
{iwr gy miased emoil commumivations,

Dredging ground Sandy Point appesrs to he contimdng to move ’iong. Sugust 12 i the deadlive
for bid submissions. Tlree companies hove comected yoe ssking various questions 1o help in
thelr bld progess,

Al *Biow, No Wake™ and all available “Trsnaicon Anchorage” buoys havo beon placed.
Eredaon™s has glace:d che four ted and gresn “inmer channel™ murkers.

Onty four fishing vesse's rook part in this yenr's Blessing of the Fleat procession to plaos rhe
widuth foor findmerraes Tost At 4o

The bientennial nf the hattle of Stonington on water cvents ware 1 big sutvoss, Tha "Miptic

Whaler” made Give, one hoor aikes plus o dinoer amise out of Svoningson Hacbor thes wors ull
flaily bonked.

Robert O
Inwaize, No problems £ cnacerns,
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imrdngtmmrw‘mam;




Attachment C: HM Plan comments:

Sumiinary of esiaited comens, i (e authors own wols, an the Plan Review:

L Wmm

"“I_ Emw rmewad HiHL p{an aud Ordinancm i wuuld meﬁrr o SNW mne

“Hhere wad i
arthe August ivetin

% : M‘ “Raview of Stoiiington Harbior Manaienient Pl Biftdive ddi Nov 3, 2012

hout-ilie: docurient and:word witaps'rieéd 15 be torreeted:in’
10,11, T4, <tc,

3. Bection 2,par§gmp1: 3, lined - slumld ’uwnded e bc .‘ ."cxtenam "o
4. Heption 3.7, pmgfaph ?, th farmor Adwond: prapérty is:aonally on The: doditiovest shore (not
th ut]lcasi}.
2.2, Reconimondation B., the vopair af the puter breakwatcr fs complote,
e ipdaied,

hould it be .. Mexpomd .0
1) rcpm:iuca well, especialiy fhe nofes..

Recommend that ths.abeve comments e reviewed and incorporatod-at fie nesit-nomnal revision
of the-phan, as they.ane: u]t very: ;mmurin aiture.”

» I T havig-no vevisiong of tia: e)dating Hnﬂmrmmgememﬂm lo propios =80, ks s
Ly mapbnsc Toihe reviow & réspond fequireiment.”

.

. DaveMotherway: “No swbistantive comments “DLM"

" Jesy Digge:  #1 Tave veadt and fend so agrse wj'lﬁ Cluirles (sea ielowy: Revise mering foss,
npdite-charts, show e pew nooting fickd “gﬁd‘* short aud roviae this rmooting ball dmgnamns
“Fighre toiethect the few numhering achetne”

Jin

6. Juy Snalding: “Tsuppest the: followiing clange fo slfow sufficicnt timo fo seassign mooting

g ‘Rod Iohnsstune. “Nh suggested: cbmges ¥
Crites: “Offiot thanthe $iehs U thode items T by Charles T ain 5K with e document

lsﬂ';l;ﬂ

CABER
Caleb Rose: “T have:roviewed the plan and believe that it is currenily: suffigient.”
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10, B Smith:
r—

12 gh rles fist :_»rgoks. Charles did-an skctlent wmid wmpi::tw fevies: of the éntire document. Fis
Gheemis ares 1Y developing: o cofisisrdat desedpition -of Hig varitud “breakwaters?, 2y
Tevising ihe mooring feessio reflest whatwag approved Tast.yoor, 3Yinclusion.of the *Wiading,
Ont:Blan’as 2 referonce; apphcahle and enforceatile document; 4y mmg  consistont.deseription
ot mdoring holdee’; anil Synpdating the Eharty fo'make thid cursent anil Tosdable;




