Al A

9

Town of Stonington, CT
Stonington Harbor Management Commission
Amended Regular Meeting Agenda
July 09, 2012
7:00 PM
Stonington Police Station

CALL TO ORDER
Welcome to Jay Spalding (Town), Teresa Alexander (Secretary)
Spike Lobdell - NESS
MINUTES (for June 11 2012)
CORRESPONDENCE
a. Out of jurisdiction
b. In Jurisdiction
TREASURER’S REPORT
a. Review/discussion of SHMC long term financial goals
HARBORMASTER’S REPORT
a. Mooring Grid Project Report - Rod Johnstone
b. Commission and Harbormaster Jurisdictional areas, Mystic River to
Pawcatuck River
OLD BUSINESS
a. Mooring surveys by Commissioners: Schedule, Policies and Procedures
b. Web development report - Charles Estabrook
c¢. Updated Harbor Management Plan - Jean Dixon
NEW BUSINESS

10. PUBLIC COMMENT

11. ADJOURNMENT
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