Town of Stonington, CT
Stonington Harbor Management Commission
Special Meeting
December 13, 2010
7:00 PM
Stonington Police Station

1. CALLTO ORDER
2. MINUTES, November 15, 2010

3. CORRESPONDENCE
a. Out of Jurisdiction
b. InJurisdiction

4. TREASURER'S REPORT
5. HARBORMASTER’S REPORT

6. OLD BUSINESS
a. Slow/No Wake Harbor Ordinance
b. Mission Statement for Harbormaster Boat
¢. SHMC Financial procedures and reporting
i. 2011 Budget
ii. Capital expense items
d. Dock for use by Harbormaster Boat and Pump out Boat
e. Review of Harbor Management Plan

7. NEW BUSINESS
8. PUBLIC COMMENT

9. ADJOURNMENT
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