	Department
	Current 

Staffing
	Planned

Staffing
	Office

Space
	Storage
	File

Storage
	Mtg.

Space
	Other

Requirements
	Opportunities

	Finance
	?
	Reduced
	Adequate
	
	
	?
	Space for annual audit.
	

	
	
	
	
	
	
	
	
	

	Assessor
	?
	Same
	Inadequate
	Inadequate
	?
	Inadequate
	Public access not space not comfortable.
	

	
	
	
	
	
	
	
	
	

	Tax Collector
	?
	Temp. in

Summer.
	Inadequate
	?
	?
	Inadequate
	Private meeting 

W/taxpayers.

Close proximity to Assessor.
	Online, lockbox.

	
	
	
	
	
	
	
	
	

	Solid Waste
	2
	
	Adequate
	Trailer at solid waste facility
	
	Inadequate
	Meet w/vendors. Minimal public interaction.
	Scan archieval documents.

	
	
	
	
	
	
	
	
	

	Administrative

Services
	?
	-
	Adequate
	Adequate
	Adequate
	Inadequate
	Reconfigure for better efficiency.  Meeting space for labor issues

/negotiations.
	

	
	
	
	
	
	
	
	
	

	Sanitarian
	
	
	Inadequate, no privacy
	?
	?
	Inadequate
	
	

	
	
	
	
	
	
	
	
	

	Community Development
	?1+
	-
	Inadequate 
	?
	?
	Inadequate
	
	

	Water Pollution
	?
	-
	Adequate
	?
	?
	Inadequate
	Proximity to Sanitarian and Bldg. Official.  Cross trained.
	

	
	
	
	
	
	
	
	
	

	Planning & Zoning
	7
	6
	Inadequate
	Inadequate
	Inadequate
	Inadequate
	Specialized tables for plans and plan reviews.  High traffic.
	

	
	
	
	
	
	
	
	
	

	Public 

Works
	3
	-
	Adequate
	?
	?
	Inadequate
	
	

	
	
	
	
	
	
	
	
	

	Building 

Official
	
	
	
	
	
	Inadequate
	High traffic.
	

	
	
	
	
	
	
	
	
	

	Probate Judge


	2
	-
	Adequate
	Adequate
	Adequate
	Adequate
	
	

	
	
	
	
	
	
	
	
	

	First 

Selectman
	2
	-
	Adequate
	Adequate
	Adequate
	Adequate
	
	

	
	
	
	
	
	
	
	
	

	Town Clerk
	2
	
	Adequate
	Adequate
	Inadequate
	Inadequate
	Vault, statutory requirements.
	Scanning
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