Permanent Committee to Study the Needs and Use of Town Public

Buildings Including Town Hall Facilities

Agenda

Special Meeting
March 17, 2008
7 p.m.

Stonington Police Station
1. Call to Order

2. Approve Minutes of February 25, 2008
3. Status of Action Items
· Department head input to identify five items that could make departments run more efficiently.

· Requirements Analysis.

· Meeting with Jason Jones, IT Director to discuss IT needs.

· Tour of Town Halls.

· Questionnaire for Staff.

· Blueprints of plan to construct a building on the Town Hall campus.

· Survey of committee chairmen to track participants and attendance at meetings.

4. Discussion of Change of Meeting Location
5. Public Comment
6. Adjournment

