ST TON BOARD OF EDUCATION SPECIAL MEET CTOBER 17, 2012

A combined Board of Education, Board of Finance and Board of Selectman Special Meeting was held at the _
Mystic Middle School Cafeteria,

Gail MacDonald, Chairwoman called the Board of Education meeting to order at 6:06 p.m., other members

present were Faith Leitner, Secretary, Kevin Bornstein, Frank Todisco, Alisa Morrison and Craig Esposnto
Late Arrival 6;:13 p.m.: Deborah Downle

Board of Finance members present were Glenn Frishman, Chairman, Sandy Grimes and John O’Brien.
Absent: Bryan Bentz, June Strunk and Dudley Whesler

Board of Selectmen members present were Glee McAnanly, Edward Haberek, Jr.
Late Arrival: 6:48 p.m.: George Crouse

Also present were Ana deOliveira, Recording Secretary, members of the staff, students and interosted ¢itizens.

. General Discussion on State of Schopls

Guest presenter, Dr. Paul Smotas gave a presentatlon, distributed informatton and commented on the following
topics: (Exhibits attached)

State of the Schools
o Facilities
Curriculum
Staffing (Exhibits A, B, C)
- Student Successes, Challenges
Board/Administrative Relationships
Board/Board/Board Relationships

Stressors

Revenue vs, Expenses (Exhibit D)

Bonding Levsl

Special Education Tuition/Transporfation (Exhibit E)
Student Information System

Revaluation

Opportunities for Collaboration
» Medicaid Reimbursement
¢  Town Owned Parking Lot
* Retirement Account MOU (Exhibit F)

Budget Clarity and Development
¢ Reality vs, Perception
¢ Tools for Success
» Sample Budget 101 (Exhibits G, H, I)

All three Boards had questions for Dr. Paul Smotas and exchanged dialogue concerning these issues.
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Exit Interview with Qutgoing Superintendent

All three Boards thanked and applauded Dr. Paul Smotas for his work during his tenure with Stonington Pyblic
Schools,

Comments from Citizens
No comments at this time,

The following motion was made by Craig Esposito and seconded by Frank Todisco
Motion 1: To adjourn at 7:13 p.m.

Aye: All

Ws
Gilon Dby,

/John O‘Brien,' Secretary




II.
HI.

V.

VII.
VIII.

STATE OF THE SCHOOLS

Stonington, Connecticut

‘Presenter: Dr, Paul Smotags
Interim Superintendent
2009 and 2012

Introduction
Goals and Objectives

State of the Schools

* Facilities
Curriculum
Staffing (Exhibits A, B, C)
Student Successes, Challenges
Board/Administrative Relationships
Board/Board/Board Relationships

Stressors
* Revenue vs. Expenses (Exhibit D)
Bonding Level
Special Education Tuition/Transportation (Exhibit E)
Student Information System
Revaluation

* @ o @»

Opportunities for Collaboration
* Medicaid Reimbursement
* Town Owned Parking Lot
* Retirement Account MOU (Exhibit F)

Budget Clarity and Development
* Reality vs. Perception
* Tools for Success
* Sample Budget 101 (Exhibits G, H, I)

Conclusions

Questions and Answers
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Exhibrr A

STONINGTON TEACHERS' NEGOTIATIONS

BA Salary Minimum

DRG ”"n Dll
BA BA BA BA
District Minimum | Minimum | Minimum | Minimum

(11-12) (12-13)* (13-14) | (14-15)
Bethel $46,518 $47 448
New Milford? 347,184 $47,420 $47,989 $47,989
Shelton $46,605 $47,072 $47,542
Wethersfield $45,622 $46,306
Rocky Hill $45,519 $45,519 $46,088 $46,835
East Hampton $44,143 $45,467 ' '
Newington $45,244 $45,244 $46,262 $46,262

YWallingford $45,000 $45,000 $45,675 $46,474

Ledyard $43,745 $44 926
Milford $43,795 $44.890 $44,890
Branford $44,880 $44 880 $45,606 $46,364
Cromwell $42 939 $44,784 $45,152
Wateford $43,366 $43,578 $43,687 $44,124
East Granby' $42,507 $43,293
Southington $41,300 $42,745
Windsor $42 066 $42,276
Berlin - $42.135 $42 240
East Lyme $40,722 $42.237
Colchester $41,764 $41,764
Watertown® $41,696. 1 - $41,696 ‘
Clinton $41,146 1 $41,146 $41,146
North Haven $40,368 $41,014 '

$39,679 $40,982 $40,982

*Sorted by 2012-2013 salary, from highest to lowest.

'East Granby scale based on BS (rather than BA)
“New Milford contract which expired 6/30/12 contained reopener jlanguage for

2011-12. 2011-12 figure is from 2010-11.

*Watertown contract expires 8/31/12 and has been extended for the 2012-13
school year while a new contract is negotiated.



STONINGTON TEACHERS' NEGOTIATIONS

BA Salary Maximum
DRG "D"
BA BA BA BA
District Maximum | Maximum | Maximum | Maximum
(11-12) (12-13)* (13-14) (14-15)
Shelton $79.934 $80.733 $81.541 '
Branford ' $79,314 $79,314 $80,040 $80,798
New Milfard? $76,290 $77.434 $78,364 $79,539
Milford $71,737 $73,531 $74,339
Newington $73,343 $73,343 $74,993 $76,657
Southington $70,789 $72.500
Ledyard $70,465 $72,367
Clinton $71,385 $72,206 $72,906
Watertown® $70,125 $70,125
Rocky Hill $69,153 $69,153 $70,017 $71,152
Eastlyme $67,230 $68,743
|East Granby' $66,035 $67,257
East Hampton $65,287 $67,245_
Wethersfield $66,001 $66,991 :
Wallingford $66,846 $66,846 $67,849 $69,036
Cromwell $64,696 $65,259 $65,794
Berlin $63,551 $64,631
Colchester $62,798 $63,740
Waterford $62,093 $63,300 $63,907 $64,848
Old Saybrook $61,227 $61,727 $62,227
North Haven $57 444 $58,363
Bethel , $55,785 $56,901
Windsor $52,723 $53,514
IDRG "D Avg. $67,107 $68,012 | $72,006 $73,672

*Sorted by 2012-2013 salary, from highest to iowest,

'East Granby scale based on BS (rather than BA)
“New Milford contract which expired 6/30/12 contained reopener language for

2011-12. 2011-12 figure is from 2010-11.

*Watertown contract expires 8/31/12 and has been extended for the 2012-13
school year while a new contract is negotiated.




STONINGTON TEACHERS' NEGOTIATIONS

MA Salary Minimum
DRG L 1] DII
MA MA MA MA
District Minimum | Minimum | Minimum | Minimum

(11-12) (12-13)* (13-14) (14-15)
East Hampton $52,008 $53,568
Bethel $50,488 $51,498
New Milford? $49,534 $49,782 $50,379 $50,379
Rocky Hill $49,459 $49,459 $50,077 $50,888
Wethersfield $48,586 $49.315
Shelton $48,721 $49,208 $49,700
Milford $47,807 $49,002 $49,002
Newington $48,896 $48,896 $49,996 $49,096
Waterford $48,351 $48,587 $48,708 -$49,195
Cromwell $45,303 $47.475 $47,864 _
Branford $47,366 $47,366 $48,002 $48,850
Ledyard $45,843 $47,081 ,
Berlin $46,430 $46,546
Clinton $46,063 $46,063 $46,063
Southington $44,500 $46,080 '
Wallingford $46,000 $46,000 $46,690 $47,507
East Granby' $44,960 $45,792
Old Saybrook $43,842 $45,604 $45,604
East Lyme $43,888 $45,521
Windsor $44,553 $44,776
North Haven $43,755 $44.455
Watertown® $44,223 $44,223
Colchester $43,140 $43,140
DRG "D" Avg. $46,539 $47 261 $48,380 $49,469

*Sorted by 2012-2013 salary, from highest to lowest.

East Granby scale based on MS (rather than MA)
“New Milford contract which expired 6/30/12 contained reopener language for

2011 12. 2011-12 figure is from 2010-11.

*Watertown contract expires 8/31/12 and has been extended for the 2012-13
school year while a new contract is negotiated.




STONINGTON TEACHERS' NEGOTIATIONS

MA Salary Maximum
DRG "D"
MA MA MA MA
District Maximum | Maximum | Maximum | Maximum

(11-12) (12-13)* (13-14) (14-15)
Shelton $85,431 $86,285 $87,148
Waterford $85,072 $85,487 $86,428 $87,6577
Newington $83,372 $83,372 $85,248 $87,140
Branford $82,050 $82,050 $82,776 $83,534
Wethersfield $80,768 $31,980
Milford $79,439 $81,425 $82,320
New Milford? $80,186 $81,389 $82,365 $83,601
Windsor $79,814 $81,011
Ledyard $78,631 $80,754
Old Saybrook $79,876 $80,376 $80,876
Southington $78,185 $80,375
Watertown® $80,351 $80,351
Cromwell $78,699 $79,384 $80,035
East Hampton $76,942 $79,250
Clinton $78,085 $78,083 $79,749
Berlin $77 633 $78,953 ,
Rocky Hill $78,783 $78,783 $79,768 $81,060
Bethel $76,490 $78,019 '
North Haven $76,616 $77,842
East Granby" $76,347 $77,760
olchester $75,326
K
Wallingford $74,346 $74,346 $75,461 $76,782
East Lyme $72,318 $73,946 _ ,
DRG "D" Avg. - $78,659 | $79,727 $82,016 | $83,282

*Sorted by 2012-2013 salary, from highest to lowest.

'East Granby scale based on MS (rather than MA)
*New Milford contract which expired 6/30/12 contained reopener language for

2011-12. 2011-12 figure is from 2010-11.

*Watertown contract expires 8/31/12 and has been extended for the 2012-13
school year while a new contract is negotiated.
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2012-2013 SCHOOL YEAR
STUDENT COUNT PER CLASS

Total
Boys Girls Total By Grade
Kindergarten 73
Mrs, Crouse — KAM 12 8 20
Mrs. Crouse — K PM 9 14 23
Mrs. Sanford — KAM 9 11 _20
Mrs. DeLapp— K(all day) 7 3 10
Grade 1 72
Mrs. Collette 13 5 18
Mrs. Dunn . 13 5 18
Mrs. Southard 7 13 5 18
Ms. Eppinger 13 5 18
Grade 2 64
Mrs, Bonang 11 10 21
Mrs, Fister 9 12 21
Mrs. Pratt 11 11 22
As of -10/1/12 209

\west Vine



DATE:
SCHOOL:

MONTHY ENROLLMENT REPORT
(Submit First Day of Each Month)
**DO NOT INCLUDE NORTH STONINGTON STUDENTS**

Qct. 12, 2012

West Broad Street School

SECONDARY SCHOOL REPORT

GRADE 12
GRADE 11
GRADE 10
GRADE 9

SPEC ED.

TOTAL

ELEMENTARY SCHOOL REPORT (by Homeroom)

GRADE 4
GRADE 3
GRADE 2
GRADE 1
GRADE K
TVCCA

TOTAL

Boys Girls Boys Girls
7 9 7 9

g 8 8§ 9

Tk
Tk

15 18 33

Boys Glrls

8 9
8§ 8

16 17

34

Boys Girlg

g 8
8 9

16 17

MIDDLE SCHOOL REPORT

GRADE 8
GRADE7
GRADE 8
GRADE 5

SPEC ED.

TOTAL

Grade 4

Boys

Grade 3

Boys

Boys 64Gils 69

[T

86

67

<

133




. Deans Mill School Enroliment 10/12/2012 12:25 PM
GRADE \TEACHER/ROOM BOYS |GIRLS |TOTAL| T/CL |Class Avg.
Itinerant 0
TOTALS 1] 0 0 0 0
PreK-AMDouglas/317 8 2 10
PreK-PMDouglas/317 S 5 10
PreK-AMWilson/318 8 3 11
PreK-PMWilson/318 _5 4 9
TOTALS 26 14 40 4 10

0
K-AM |[Carroll/315 12 10 22
' Morehouse/D’'Amato/31| 14 8 22
K-PM  |Carroll/315 13 7 20
Morehouse/316 11 9 20
TOTALS 50 34 84 4 21
1 |Cusack/108 8 10 18
Dessereaux/111 11 6 17
Hetu/110 8 9 17
Romano/Fonsh/109 9 8 17
Wilkins/112 8 ] 17
TOTALS 44 42 86 5 17
2 |Hatch/Cummings/206 10 11 21
McLecd/202 12 9 21
Oliverio/203 11 10 21
Wade/205 11 10 21
TOTALS 44 40 84 4 20.75
3 Diana/311 10 11 21
Lance/Vargas 11 10 21
Landry/309 10 12 22
Salsich/314 10 12 22
TOTALS 41 45 86 4 21.5
4 Christian/303 12 10 22
Irvine/Payne/305 13 9 22
Mercler/308 11 10 21
Q'Lari/304 13 10 23

. Whipple/Noonan/306 10 10 20 _

TOTALS - 59 49 108 5 21.8
TOTALS 264 224 488 26




Grade 5

Ms. Perachio
Mrs. McGowan
Mrs, Selinger
Ms, Pelletier

Grade 6
Mr. McLaughlin
Mrs. Sullivan

May/Junes
Mrs. Major (6)
Mrs, McGugan (5)

Crickets
Mrs, Denard (7)
Mrs. Scott (6)

Grade 7

Mrs. Bausch
Mrs. Bennett
Mrs. Cooley
Mrs. Hartnett

Grade 8

Mrs. Brandt
Mrs. Carpenter
Mr. Goldberg
Mrs. Welles

Room 213
Room 210
Room 211
Room 215

Room 204
Room 202

Room 217
Room 219

Room 208
Room 206

Room 110
Room 113
Room 115
Room 111

Room 102
Room 105
Room 103
Room 101

23
22
23
23

23
22

24
22

25
23

23
21
23
24

25
24
24
24

419



RM  Teacher

QGrade 5

101  Cravinho
102  Pescatello
110A Adams

216A Heughins

Grade 6
202  Nero
208 Whelan

110B  Elliott
216B FEisenbeis

Grade 7
204  Cassidy
205  Cope

209  Deledda
214  Flanagan

Grade 8

210  Akers
212 Freitas
213 Agins

215  Cassata

104 ° Riley

Pawcatuck Middle School
Enrollment
October 12, 2012

Enroliment

18
20
16
15

20
24
21
23

20
19
19
21

24
23
23
23



STONINGTON

veOliveira, Ana <adecliveira@sioningtonschools, org>
FURILIC

Enrollment - Important

Colschen, Judy <jcolschen@stoningtonschools.org> Fri, Qct 12, 2012 at 12:55 PM
To: "deQliveira, Ana" <adeolivelra@stoningtonschools.org>

Here is the enroliment information for Stonington High School.
Grade 9 - 188 students (108 male/80 foemale)

Grade 10 - 218 students (96 male/122 famale)

Grade 11 - 175 students (86 male/89 female)

Grade 12 - 194 students (109 male/85 female)

Total Students - 775 (399 malef376 famale)

On Fri, Oct 12, 2012 at 12:17 PM, deQliveira, Ana <adeoliveira@stoningtonschools .org> wrote:
[Quoted text hidden] .

S //?ﬁﬁ” '7447 4



65 166'v9L'C 60€'}1- 1v0'8G1'2 96£'891°C BLY'VELT IVLOL ANVHD
1786'92- 80L'ey ve8'LL- 807'8% 25104 1y2'es VIOl
00¢g- 00S 002~ 00l 008 000'L "OSIN/STVLNIY ONIQTING
005'G)- 0 0 005'sL 005°G1L 6L7'6 (sidieoey 8je9) S334 ALIAILDY 304
zee')- 8yl'sZ 26e'l- 8rl'sz 00s'9z ¥26'€Z SLNIHY/SNMOL ¥IHLO-NOLLINL
000°g- 0000} 000'9- 00004 0008} zo8'LL LINIWISHNGWIZY QIVIIG3N
ze8'L- 0cs'L zes'l- 0Z5'L z5e'6 Tr0'6 $3IDINHIS HLTYIH OMgnd-NON
0 0 0 0 ) 0 aNIT8 SHL 404 SADIANTS
SINANISHUNGNITH IANIATYH TVYNOLLYINGT H¥3IH.LO

529'z2¢ 628'12LC glg 6.4°660°C #02'660°C ZlL'6L07 TVIOL
g9 gol'e Tie') TSy 000 850°'e NOLLY1MOdSNYY L DF1ENd-NON
ovl'e orl'ge 102'c 102'88 000'GE TrLYE NOILVY.LHOdSNYYL ON8nd
zel'sl 926'6L0'C vOL Y- 005'950°C 702’1902 VI61v0Z | NYHD ONIMYHS LS00 NOLLYONG3

1ebpng g1-z1 £102-210Z ZL02-1102Z ZULR Z10Z-LEL0Z LE0Z-0L0Z NOLLYDIHISSY 1D

o} JIVIILST (Lo13a) | 322102 "0¢ ANNP i13sang WNLOV 139ang

1ebpng z1-LL Jo089 SMdUNS | OL NOLLDTroud

L abueyn 304

¢ Lvx3

3obpng ¢102-Z10Z
[emay Z10Z-1102
SISATVNY INNIATY

NOLLYONA3 40 Qdvod




Dt

3

Al

7

w2

(916'€LS)

(zss‘zov)

{roe'tLT)

¢I-T10¢

s {seL'stb)

S (6£6°TOF)

S (9Ss°11)

11-010¢

$ (668°cee)

$ (£65Y52)

S 869°0T

01-600¢

S [el0L

$ uoning

S :o_pmtonmc,mh L

$3SN3dX3 NOILYINA3 TVIDIdS
SISATYNY ¥V3A €
ST0OH)S JI19Nd NOLONINOLS



Exhib

MEMORANDUM OF UNDERSTANDING

" BOARD OF FINANCE AND THE BOARD OF EDUCATION

BOE RETIREMENT FUNDS

Whereas the BOE has money budgeted each year in line item “52500 Retirement”; and

Whereas the BOE has a legal contractual obligation to pay for the accrued liability for sick
time for any teacher who was hired before September 2, 1994 and has sick leave in his/her

account; and

Whereas the number of retiring teachers and the requlred payout can change dramatically
from one year to another year; and

Whereas this liability can cause large fluctuations in the BOE budget; and

Whereas both the Board of Finance and the Board of Education wish to avoid large swings
in the year to year BOE operating budgets;

Now therefore, be it resolved that the Boards agree as follows:

The Board of Education shall only use this line item for retirement payout
and not transfer any balances in this account at the end of the year for other
educational expenses;

Any balances in this line item will be turned over to the Board of Finance to -
be placed in a “Reserve for BOE Accrued Paid Leave Account” or other
appropriately designated leave account;

Said account will only be used to help stabilize the BOE expenditures from
year to year for the accrued liability sick leave pay out;

Said monies will remain in the account until needed by the Board of
Education for the accrued liability;

Each June the BOE will notify the Town of any balances or deficits in this
line item to allow the necessary adjustment by June 30™;

ed liability exposure period, any reserves will revert
Fund,

aézﬂs” ﬁazﬁ/ ?’g/&s
Date at :

4rd efEdication Chairman



Teacher Sick Paygut at Retirement

Additions to Reserve for:

FY 2007-08 56,644.00
FY 2008-09 39,181.96
FY 2009-10 -

FY 2010-11 78,028.35
Total on 6/30/11 174,754.31
Interest credited 387.71
FY 2011-12 142,241.59

Total on 6/30/12 . 317,363.61
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