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Stonington Board of Education
Stonington, Connecticut
Regular Meeting Agenda

Stonington High School Commons
February 9, 2012 at 7:00 p.m.

Attachments
Call to Order/Pledge of Allegiance - 7:00 p.m.
Communications & Recognitions - 7:01 p.m. X370 NMOL
*The Board will keep the priorities of the Strategic Plan at the DIMAYT VIHINAD
Jorefront of its actions o n Gy
A. We Are Stonington Public Schools! Recognition L5:€ Wd 9- 833 ¢l
B. Other Recognitions ‘19NOLOHINOLS

RN RERE N EREN
Comments from Citizens - 7:10 p.m,
*The Board will formulate a plan aimed at enhancing community and
parental involvement to impact student achievement

Consent Agenda - 7:15 p.m., 1
*The Board will identify and implement effective meeting sirategies
A. Minutes — January 12, 2012 (Regular)
January 19, 2012 (Regular)
January 26, 2012 (Regular)
February 2, 2012 (Regular)
B. Checks and Bills
C. Inter-Account Transfers

Legislators’ Updates - 7:20 p.m.
*The Board will initiate and perpetuate outreach and communication with a
Jocus on how the leadership team impacts the improvement of student achievement

Response to K4 EdSpecs Submission - 7:45 p.m.
*The Board will continue its work in undergoing a comprehensive study

of school needs, in terms of buildings and land, for both the short and long term

Budget Discussion - 8:00 p.m.
*The Board will continue to keep the priorities of the strategic plan at the
Sforefront of its actions

Monthly Reports - 8:20 p.m. 2
¥The Board will identify and implement effective meeting strategies
Student Government, Finance, Operations, Curriculum, Special Services,

Technology, Personnel, Enrollment

Progress Toward Board Goals - 8:30 p.m.
*The Board will take steps to improve its effectiveness and efficiencies




X. Committee Reports — 9:00 p.m.
*The Board will formulate a plan that works to establish a “team leadership” mindset

XI.  Comments from Citizens Relative to Board Action on this Agenda - 9:15 p.m.
*The Board will formulate a plan aimed at enhancing community and parental
involvement to impact student achievement

XII. Board Comments/Concerns - 9:30 p.m.,
*The Board will limit new discussions to those, which link directly to student achievement

XII. Adjournment — 9:45 p.m.



