Stonington Board of Education
Stonington, Connecticut
Regular Meeting Agenda

Stonington High School Commons
January 12, 2012 at 7:00 p.m.

Attachments

I Call to Order/Pledge of Allegiance - 7:00 p.m.

II. Communications & Recognitions - 7:01 p.m.
*The Board will keep the priorities of the Strategic Plan at the

Jorefront of its actions
A, We Are Stonington Public Schools! Recognition
B. Other Recognitions

l.  Comments from Citizens - 7:10 p.m.
*The Board will formulate a plan aimed at enhancing community and

parental involvement to impact student achievement

IV.  Consent Agenda - 7:15 p.m. 1
*The Board will identify and implement effective meeting strategies HAA13 HMOL

A. Minutes — December 8, 2011 (Regular) IRV VIHINAD
B. Checks and Bills ‘ _
C. Inter-Account Transfers £8: Hd 9~V ¢l
: . 10 'NOLOKINGLS
V. State of Youth in Stonington Report - 7:20 p.m. 409 1 A1
*The Board will focus discussions on studegts and school initiatives G033y 04 ﬂ.a\!QQHH

V1.  Burden of Proof Discussion - 7:45 p.m. 2
*The Board will receive information from the schools during Board
meeting presentations; engage in conversations regarding presentations
and additional data as needed

VII.  Proposed School Calendar 2012-2013 - 8:00 p.m. 3
*The Board will focus discussions on student achievement

VIIL.  Policy — Proposed Bylaw: Student Representation to BOE - 8:10 p.m. 4

IX.  Presentation of Superintendent’s Budget 2012-2013 - 8:20 p.m.,
*The Board will continue to keep the priorities of the strategic plan

at the forefront of its actions

X. Monthly Reports: Departments & Committees - 8:50 p.m. 5
*The Board will formulate a plan that works to establish a “team leadership”

mindset

XI.  Board Reflection on Progress Towards Goals - 9:05 p.m. 6
*The Board will take steps to improve its effectiveness and efficiencies

XII.  Comments from Citizens Relative to Board Action on this Agenda - 9:20 p.m.
*The Board will formulate a plan aimed at enhancing community and parental
involvement to impact student achievement

XIII. Board Comments/Concerns - 9:30 p.m.
*The Board will limit new discussions to those, which link directly to student achievement

XIV. Adjournment — 9:50 p.m.



