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BOARD OF SELECTMEN
MINUTES
February 6th, 2017
TOWN OFFICES

The Board of Selectmen convened its meeting on Friday, February 6th 2017 at the Town Offices, Meeting
Rooms A & B, Chair Enrico Cappucei presiding, with Selectmen Holly Haase, Selectmen James Wilson and
Town Administrator Patrice Garvin in attendance.

TOWN ADMINISTRATOR REPORT |

Town Administrator Patrice Garvin gave her weekly report:

1. The Town has received resignations for the Energy Committee, Economic Development Committee and
the Bylaw Review Committee. | encourage all interested residents to submit a letter of interest to
volunteer to be on one of these committees.

2. The Town received the Nashoba Valley Regional School Assessment for FY18. The school lost eleven
students from Shirley. The schools assessment will be factored into the FY18 budget, which we are
currently working on. The assessment decreased a significant amount due to their Excess and Deficiency
total.

3. The health insurance increase, at the time of the drafting this report, has not been received. Tam carrying
an eight percent (8%) estimate for FY18. The range given by the provider is a minimum of four percent
(4%0) to a maximum fifteen point three percent (15.3%). Given this wide range [ think eight percent (8%)
is a safe estimate.

4. We met with the state regarding the Main Street Bridge and how the MassWorks grant distributes funds to
the Town, The state is very happy with the progress on the bridge. The bid opening for the project was
directly after the meeting with the state. The Town received ten bids with the lowest bid under the state
grant award amount of $725k. The lowest bid needs to be reviewed and references need to be checked.
Once that review is completed a bid award will be presented to you at an upcoming meeting.
Construction is set to begin in early March.

5. Finally, the Finance Team and I have met with the Town Departments. 1 want to thank Stew Cady and
John O’Keefe for their participation as Finance Committee representatives, during the meetings with the
departments. There was a lot of good discussion. Now that those meetings have concluded we will be
working on the recommended budget.
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TREASURY WARRANTS

Selectman Haase moves to accept the treasurer warranis as presented. Selectman Wilson Seconded. Enrico
C. Cappucci vote Aye, Holly J. Haase vote Aye, James D. Wilson vote Aye. Motion Passed.

APPROVAL OF MINUTES

OLD BUSINESS

NEW BUSINESS

1. Annual Town Meeting

a. Reschedule Annual Town Meeting Date, May 15" 2017
Selectman Haase moves to re-schedule the Annual Town Meeting for Monday May 15" 2017. Selectman
Wilson Seconded. Enrico C. Cappucci vote Aye, Holly J. Haase vote Aye, James D. Wilson vote Aye. Motion
Passed.

b. Extend Town Meeting Closing Warrant
Selectman Haase moves to extend the closing of the Town Meeting Warrant to Monday March 6" 2017,
Selectman Wilson Seconded. Enrico C. Cappucci vote Aye, Holly J, Haase vote Aye, James D. Wilson vote
Ave. Motion Passed.

2. Recreation Commission Request from Auditor / Qutside Review

Selectmen Cappucei invited members of the Recreation Commission and Auditor Dick Hingston to
the table for a discussion regarding financial practices within the Recreation Commission Office.
Cappucci mentions a letter written by Police Chief Thomas Goulden where an outside investigation
into this matter by The District Attorney’s Office is requested. This letter/investigation was never
requested by the current Board of Selectmen but by the former Chairman of the Board. The
Selectmen state that they would like this matter taken care of in house between the Recreation
Commission ard Auditor Hingston

Selectman Haase moved have Dick Hingston and the Recreation Commission work together on a control
audit, Selectman Wilson Seconded. Enrico C. Cappucci vote Aye, Holly J. Haase vote Aye, James D. Wilson
vote Ave, Motion Passed.

Selectman Wilson moved have Chair Cappucci contact the District Attorney’s Office io request they allow
the town and Mr. Hingston to hold a control audit instead of their office getting involved at this time.
Selectman Haase Seconded. Fnrico C. Cappucci vote Aye, Holly J. Haase vote Aye, James D. Wilson vote
Aye. Motion Passed.

3, Aver Shirley Regional School Budget Presentation

Superintendent Mary Malone, Chief Financial Officer William Plunkett and members of the Ayer
Shirley Regional School Committee made a presentation regarding the Ayer Shirley Regional School
District Purposed Budget. *Entire Presentation and Actuals Attached™
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4, Key Cards and Office Access

Selectmen Haase would like to make sure everyone that has resigned has returned their keys. Town
Administrator Garvin pointed cut that only active employees and current Chairs of Commitiees have
access to Town Hall. Garvin will present a list of all active key holders to the Board of Selectmen.

Selectmen Haase states that she would like Garvin to keep her office unlocked as she would like
access to the law books within the office. Garvin will keep her office unlocked.

3. Management of Selectmen’s Office

Selectmen Haase requests synopsis of what Town Administrator Garvin and Executive Assistant /
Benefits Coordinator Nathan Boudreau do during a regularly scheduled office day. Town
Administrator Garvin agreed.

6. Heartle Report, Vote to Release

Chair Cappucci mentioned that the Board of Selectmen would like to bring in Mrs. Jean Heartle in
for a meeting to discuss her report with the current Board of Selectmen. It was pointed out that there
~ would be a cost associated with this and all were in agreement.

Selectman Wilson moved to invite Mrs. Heartle to come back and speak with the Board regarding her report.
Selectman Haase Seconded.  Enrico C. Cappucci vote Aye, Holly J. Haase vote Aye, James D. Wilson vote
Aye, Motion Passes.

7. Driveway Permits

Selectman Haase moved approve the Road cut permit for 12 Squanacook Road contingent upon paying back
taxes. Selectman Wilson Seconded. Enrico C. Cappucci voie Aye, Holly J. Haase vote Aye, James D. Wilson
vote Aye. Motion Passed.

8. Road Cut Permits

Selectman Haase moved approve the Road cut permit for 16 Aver Road. Selectman Wilson Seconded. Enrico
C. Cappucci vote Aye, Holly J. Haase vote Aye, James D. Wilson vote Aye. Motion Passed.

Selectman Haase moved approve the Road cut permit for Maine Street Bridge at Lancaster Street. Selectiman

Wilson Seconded. Enrico C. Cappucci vote Aye, Holly J. Haase vote Aye, James D. Wilson vote Aye. Motion
Passed

9. JBOS Selecimen Representative

Board of Selectmen discussed which one of them would represent the Board on the Regional Joint
Board of Selectmen. Chairman Cappucci volunteered.

Selectman Haase moved to appoint Enrico C. Cappucci to the Joint Board of Selectmen. Selectman

Wilson Seconded, Envico C. Cappucci vote Aye, Holly J. Haase vote Aye, James D. Wilson vote Aye.
Motion Passed.
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PUBLIC COMMENTS

Marianne Staunch Cardillo questioned why monetary values are not read during the time when the treasury
warrants are approved. TA Garvin will provide these numbers for future meetings.

Selectmen Haase will draft a committee charge for a new communications committee to create a more open
atmosphere on the internet for the Town.

Selectmen Wilson is looking into times for office hours outside of these meetings. Janet Tice suggests
holding an open house for all of the Boards and Committees so people can learn more about open
opportunities and potentially volunteer for openings.

Mr. Tim Hatch asked who decides on use of Town Counsel which was answered by Town Administrator
Garvin stating that the Board of Selectmen is the only body that can decide to use Town Counsel.

Jim Yocum would like to thank the previous selectmen for their efforts and time spent attempting to make
the Town a better place. All agreed.

ANNOUNCEMENTS

Next Meeting 2/13/17 at 7:00

ADJOURNMENT

With no further business to discuss, Motion made and seconded to adjourn at 9:23 p.m. All in favor. Motion
Passed

Respectfully submitted,
Nathan Boudreau, Executive Assistant

James .in, Clerk

Pursuant to the 'Open Meeting Law,  (7.1.. 39.§ 238, the approval of these minutes by the Board constitutes a certification of the date, time and place
of the meeting, the members present and absent, and the actions taken af the meeting. Any other description of statements made by any person, or the
summary of the discussion of any maiter, is included for the purpose of context only, and no certification, express or implied, is made by the Board us
te the completeness or accuracy of such statements,

Pave 14
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Agenda [tem Documents used

1

2 Letter requesting District Attorney Assistant by
Chief Thomas Goulden*

3 Ayer Shirley Regional Budget Presentation®

4

5

6

7 Driveway Applications

8 Road Cut Applications

9
*Indicated inclusion in physical packet
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978-425-2642

TOWN OF SHIRLEY FAX: 978-425-2646
POLICE DEPARTMENT 9784252644

11 Keady Way FAX: 978-425-2646
Shirley, Massachusetts 01464

978-425-2644
THOMAS J. GOULDEN II FAX: 978-425-2646
CHIEF OF POLICE peallahan@shirley-ma.gov

February 2, 2017 978-425-2645
FAX: 978-425-2646
tgoulden@shirley-mapd.org

Ms. Patrice Garvin
Town Administrator
Town of Shirley

7 Keady Way
Shirley, MA 01464

RE: Recreation Commission Review of Controls
Dear Ms. Garvin:

May this find you well. This letter is intended to inform you what actions | have taken so far regarding
your fanuary 25, 2017 request to seek an outside investigator to examine the internal financial controis
of the Shirley Recreation Department.

As you probably recall, you provided me with a copy of a January 10, 2017 email which was sent to the
recreation commission by the outside auditing firm of Giusti, Hingston & Company C.P.A. The email
asked specific questions about internat (financial) controls which | understand have gone unanswered.

When | received your request | contacted the office of Middlesex District Attorney Marian Ryan to
request guidance and assistance from the Special Investigations Unit {SIU} to look into this matter. On
January 27™1 spoke with Attorney Ryan and explained that you received direction from the Chairperson
of the Board of Selectmen to have an outside investigator look into the failure by the Recreation
Commission to respond to requests for information from Giusti, Hingston & Company C.P.A. regarding
an audit they were conducting. Attorney Ryan informed me that she would speak with her lead
investigator and would have someone contact me. | also provided Attorney Ryan with contact
information for Giusti, Hingston & Company C.P.A. as well as contact information for yourself.

| told you about my conversation with Attorney Ryan and | informed you that you would probably be
contacted by William Freeman of the Special Investigations Unit.

On January 27" 1 received a phone call from Mr. Freeman. He asked me a few questions regarding the
investigation and informed me that he would be assigning the investigation to Assistant District Attorney
Mary O'Neill. Mr. Freeman provided me his phone number and said to call him if | had any additional
questions. | immediately informed you about my conversation with Mr. Freeman and that Attorney
O’'Neill was being assigned to this case. '




On January 31, 2017 at approximately 2:27 PM you told me that newly elected Selectperson, Holly
Haase had directed you to contact me and tell me “not to do anything in regards to [the] Recreation
Commission until the Board meets on Monday”. As you may recall, | asked you to please send me an
email documenting what you were told hy Ms. Haase.

On February 1, 2017 at approximately 12:15 PM, | forwarded a copy of your email regarding the above
to District Attorney Marian Ryan. This email specifically regarded Ms. Haase’s instructions telling me
“not to do anything”. :

On February 1, 2017 at about 1:30 PM, | received a telephone call from the Middlesex District Attorney’s
office. The caller was Atterney O'Neill and she wanted to request assistance from the Shirley Police
Department. Specifically, Attorney O’Neill wanted a Detective to conduct preliminary interviews with
anyone who was involved with the Shirley Recreation Commission. These preliminary interviews were
an alternative to subpoenaing witnesses to a Grand Jury. |informed Attorney O’Neill that | had been
instructed by a newly elected member of the Board of Selectmen not to speak with her office regarding
the Recreation Department until the full board met on February 6. 1asked her to please make a
written request.

At approximately 2:48 PM on February 1, [ received an email from Assistant District Attorney O’ Neill
which included several attachments with information and questions that if answered, wouid be helpful
to the Detective who was conducting preliminary interviews with people Assistant District Attorney
O’Neill had identified who have interacted with the Recreation Department.

| acknowledged the receipt of Attorney O’Neill’'s email and attachments by return email and informed
her that | would assign Detective Olivia Siekman to assist the Middlesex District Attorney’s office with
their review of the Recreation Departments internal financial controls.

I immediately informed you about the telephone call and email from Assistant District Attorney O’Neill
asking for assistance from the Shirley Police Department. ifurther informed you that Ms. Haase’s
instruction to me “not to do anything “ was going to present problems and | wanted to make sure that
you were aware of this situation. | also told you that I intended to write a letter expressing my concerns
regarding Ms. Haase’s instructions which were issued outside of a posted Board of Selectmen’s meeting.

| would appreciate clarification from the Board of Selectmen about why Ms. Haase made the decision
without the approval of the full Board to instruct me “not to do anything”. This instruction prevents me
from performing my sworn duties as Chief of Police.

Respecifully Submitted

="

Thomas J. Gouiden
Chief of Police

cc: Mary F.P. O’Neill Assistant District Attorney Middlesex County




Ayer Shirley Regional
School District
Preliminary FY18
Budget Presentation

Town of Shirley

February 6, 2017

Superintendent, Mary Malone, Ed. D
Director of Finance, William Plunkett

Agenda

Enrollment Trends
Budget Drivers
Budget Highlights
Assessment

Questions




1800
1600
1400
1200
1000
200
§00
400
-200
0

FYaz7
# Enroliment - 1557 1695 1721
% Out of District 38 38 36
< Total 1695 1733 1757

*FY1B is Projected & Frpollment % Out of District % Total

» Total enrollment change frem FY16 to FY17 is +24 students (1.5%)
s Projected total enrollment from FY17 to FY18 is +30 students (1.7%)
s Enroliment has Increased FY15 to FY17 Is + 62 students (3.7% )
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# Sending

FY12-FY17

FY12 Fyia Fyi4 FY1s FY16
411 1221 109.9 118.3 135.3°
1425 127.5 139.9 i248 127.7

* *FYAT is Praliminary #Receiving  » Sending

Sending vs. raceiving is 9.5 (FTE) positive for recelving FY17
Sending decreased 23 students from FY15 to FY17 (16% decrease)




Special Education Programs

Continuum of Services, Preschool-1 /M. Special Education

Lura A. White Flementary Schog! {Grades Preschool-5):
Integrated Preschool {Ages 3 & 4}
Autlsm Spectrum Diserder (ASD)/integrated Preschoo! {Ages 3 & 4)
Structured Learning Center (S1.C) {K-2)
Structured Learning Center (SLC) (3-5)

Total Special Educaticn Student Pepulation

Inclusion {K-5} ASRSD spadlal education students 23.7% 10.3% 18.5%
Page Hilltop Elementary Schog! (Grades Preschaol-5 State average 17.4% 17.2% Not

' ) Relaased
Integrated Preschool {Ages 3 & 4)
Student Support Center {S5C} (K-2)
Student Support Center {§5C} (3-5} Percent of spacial education students out of distrct (38) 10.0% B.76% 11.3%

usion {K-5
Inclusion {K-5) Speclal education students [n oul of district placements from

g !
total enroliment 20% 1.86% 2.1%

Student Support Center ($5C) (6-8}
: Adaptive Learning Center {ALC) (5-8)

Structured Learning Center (SLC) (6-8) ”—HHHWHMWHT. H—‘meﬂH.bmH.m

Inclusion {6-8)

067,

Student Support Center (SSC) (8-12)
Adaptive Learning Center {ALC) {8-12)
structured Learning Center (SLC} (9-12)
Inclysion {9-12)

Total ELs &0




FY18 Chapter 70 Summary
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Local Contributions

Massachusetts Department of Elementary and Secondary Education
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Reglonal Disirlct Enrollment and Contributions by Member City cr Town

516 Ayer Shirley
" Foundation Enrellient Reguited Minimum Contribution
LEA  Member F¥7 18 Change 17 Y18 “Change
District Total Lme ] AWM L8706 35346
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Increased Fixed Costs - FY18

Budget Drivers

Salary adjustments for all union/nenunion ASRSD employees

$ 380,000
SpEd Out of District Tuitions $ 347,498 13%
Health Insurance (FY18: 8% rate increase} $241,911 8%
Speclal Education Transportation S 27,408 4%
intenance Contracts (LAW, MS & PHT) 520,000 8%
Insurance (Worker's Comp.) $120,000 22%
Insurance (Property) $ 20,000 32%

Total:

% 1,056,817

17

Revenue FY16 — FY18

Chapter 70

$ 8,047,361

$ 8,144,051

58,179,471

Regional School Transportation $289,330 $306,340 $306,340 SO
Charter Tultlon

Reimbursement $122,631 $ 63,403 862,491 (5 912)
Schoal Cholee Recelving

Tultion 5 779,951 § 777,808 $841,716 $ 63,907
Total Estimated Recelpts: 59,239,323 49,291,603 49,390,018 $98,415
Estimated Charges:

Special Education $14,050 610,335 410,335 50
School Choice Sending Tuitlon § 713,575 5720,623 5720,623 S0
Charter School Sending Tuition $1,018,922 $512,497 §522,143

Total Estimated Charges: 51,746,587 $ 1,643,455 41,653,101

Receipts Net of Charges $7,492,736 $7,648,148 47,736,917




FY18 District Initiatives

Two New Electives at HS: Video Pre Production
and Video Post Production

[SPACC currently provides courses to middle
school students. Now students can continua to
pursue this pathway at the high school.)

Instructor costs paid from tuitions received
from International Education Program

Expand Accelerated Math to Grades 2-5

Increase $6,000

District Textbooks
K-5 Literacy
MS ELA

Increased line by $25,159 to $55,158
Donation for {iteracy texthooks @ 360,000

K-12 Roboties Coaches

$6,000 In Genaral Fund
56,000 from Bemis Donation

Approved Department Heads and Princlpals
Budget Requests

Re-Allocations and Budget Increases

Expand Nurse Leader role

520,000

Maintain Reasonable Class Size

Mo Reductions to Staff, Programs, or Services

21

Superintendent’s Budget

Early Childhnod Coordinator/Out of District Coordinator

$70,000

Literacy Coach $75,000

Mathematics Coaches -Hlred 1 Math Coach at contractual 520,000

hourly rate {$31.21) up to 19 hours per week) Grant funded in

FY17

1:1 Technology Device Environment, Gr. 3 -12 $400,000

Grades 6-8 ELA 550,000

K-8 Social Studies Resources {Texthooks & Digital} $110,000

K-8 Sclence Resourcas (Texthooks & Digital} $110,000
4835,000

22




Assessment History
FY15-FY18

FY18 Total Operating
Assessment & Excluded Debt

$18,931,232
$ 789,939 4.4% Assessment {Op
m erating) No 414,996,105 515,970,280 $16,762,989 417,548,254 | $16,319,660
M ” excluded debt
-~ ™~ ™y Increase
Aver §11,407 150 shirley $7.524,082 €0974,185 §792,699 $786,265 $851,050
ke ©,

Assessment $327,406 3.0%| - | Assessment $462,533 £6.6% % 6.5% 2.963% 4.7% 5.39%
Breakdown: Breakdown:

RLC (-1 student)  $120,025 RLC (+14 Students) $233,436

ASRSD Assessment ASRSD Assessment

$207,381 $229,097

b, A Y

25

26




- ERPENSES

Central Office
District Instruct. & Services
Businass

Risk Management
Technology

Facilities

Special Education

Early Childhood

Lura White

Page Hilltop

Middie School

High School

ABRSD FY18 Preliminary Budget
1-18-17

EXPENSES

thher Districts

Pralim. Budgst
s By Grioie FY48
391,867 , 686,500 313,208 647,208
866,745 509,266 641,736 682,105 723,234
350,185 355,400 341,450 341,480 330,880
3,206,987 3,620,925 4,145 734 4,185,734 4,428 879
431,359 399,929 410,139 412,921 412,821
1,640,942 1,780,850 1,872,623 1,882,560 1,680,080
2,806,230 3,045,003 3,041,003 3,105,678 3,346,177
127,275 146,648 187,575 162,227 162,227
1,854,996 2031018 2,217,378 2,381,798 2,385,070
3,144,819 3,149,976 3,038,866 2,885,444 2,789,858
2,324,340 2,427,935 2,450,935 2,505,632 2,502 828
3,043,974 3,081,504 3,108,504 3,262,630 3,288,771
1,834,010 1,876,200 1,768,928 1,768,925 1,768,829

%=

ef Bchogl]
Transportation
Capital - Debt {Excluded)
Capital - Stab, Fund (Excluded)

1,282,732
1,370,836

1,438,812
1,378,304

fiikEite

1.418,812
1,378,304
0

1,381,979
0

Transporiation Assess. Farmula
Dabt Assessmeant Formula
Dabt Assessment Formula

Capital - Other 0 iCapltal Assessment Formula
B R S ST ST 623
T el T 37 555,504
REVENUE REVENUE
General Fund Revenue “FYOg YAl xder o L FY18
Chapter 70 8,038,666 8,082,521 8,082,521 8,186,551 |Fy17 + $25 per student
Charter Tuitlon Reim, 97,880 87,508 87,508 52,491 [FY17 projection
Regien Transport. Aid 254,555 285,165 285,165 308,340|F¥17 projection
Regian Incentive Aid o] 0 0 0
Medicaid 110,000 110,000 |1evei funded
T8R0T 8,665,382
Assessment FY18 s A CoRNATRer v FY18. Assessment
Opsrating 14,996,105 15,970,290 16,762,889 16,762,989 17,611,174
Capital (Debt) Excluded 1,378,838 1,380,054 1,378,304 1,378,304 1,381,979
Total . A7.350,3440  18,141,798] 18,141,283 18,893,152
I Dther Funds 3 1 FY$e . ETaEYT FYATR X er: - - FY18.
Revolving 1,753,982 1,881,583 1,891,583 1,891,583 1,949,233 |(see detall page)
Grants 1,071,371 1,083,438 1,088,889 1,098,889 958,400 (see detall page)
Subtotal 2,985,022 2,990,572 2,990,572 2,907,642
| All Funds - Total 28790728 POGOT.CEU| 29598.005 - 0468176

1
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ASRSD FY18 Assessment Detail

Operatmg Assessment SocTofals s Do Ayer i Shinl Eormula-Source and Shiares:
11,007,981 6,771,591 4, 236 390 FY17 DESE/DOR data
5,023,549 2,869 464 2,154,085 ASRSD - 57/43 % aliocation
1,479,644 845 176 634,488 ASRSD - 57/43 % allocation
C ASRSD - 58/42 % allocation
o 0 0 ASRSD 57/43 % ailocatmn
SR AT BTIATA 10486231 7,024,943
Fy17 16,762,989 10,074,800 8,688,189
increase 748,185 411,431 336,754
4.5% 4.1% 5.0%
‘Excluded Debt e e e i e e R
4 Capial Debt Service -+ 1395619 984, DGT 411,612 Calculation on Capital Debt detail page 17
4 Capital Stab; Fund Withdrawa! s (13,640) 0 {13,840) Tabe Appmved by Sh;rley Seiectmen vote
- Total T 1,384,979 0 984,007 - 03979720 : e
[ Total-Oper. Assess. & Excluded Debt 18,893,152 11,470,238 AP s R
FY17 18,141,293 11,078,744 7,061,549
increase 751,889 390,484 361,385
41% 3.5% 5.1%

Base Year (FY11} Allocation 100.0% 76.3% 23.7% Certiﬁd

12 budget - Sect. VI B (2) a0
Seventh Fiscal Year (FY18) Allocation 100.0% 57 1% 42.9% FY18 calculation - Sect. VI B (1)
Differance 19.1% -18.1%
Basg Year {(FY11) Allocation 78.3% 237%
80% of Diffsrence NIA N/A Section VI B {2) |, phase In complete
FY18 Allocation as Adjusied 57.1% 42.9% FY18 calcuiation - Sect. VI B (1)
Adsessment Element. . . . oo o000 s Basis & Cakcalation. L o min o e i

FY17 from DESE - Based on town income & property va\ua

FY17 phase in 100%.

Foundation Enrollment Share - five year average

50% Found. Enroll, Share and 50% Resid. Enroll. Share MS & HS (Roll. Avg.)
Five Yr. Avg. of 50% Found Enroll. Share and 50% Comb. Effort Yield (DESE)

2
1182017




ASRSD FY18 Central Office

+18-17

o

S e FY18 ETEs|
SCHOOL COMMITTEE {1110}
Secretary Salary 0 0 0 0 G
Treas./Assist. Salary 10,355 10,500 10,500 10,818 10,815 | stip.
Salary ~ Other 72,937 48,223 380,000 0 380,000 Teachers FY18 + all other staff (2.5%)
Salary - Retirement 40,000 40,000 20,000 20,000 24 000 3 Refirees (2 FY17, 1 FY18)
District Elections 0 0 0 ¢ 0
Supplies 1,100 1,100 1,100 1,100 1,100
Advertising & Other 4,400 4,400 4,400 4,400 4,400
Prior Year Bills 0 0 " 0 0
Dues, Registrations 5,100 5,100 5,100 5,100 5,100
133,892 110,323 421,100 41,415 425415
SUPERINTENDENT {1210)
Supt, Salary 155,000 155,000 158,100 162,843 166,843 | 1.0 |roll in annuity
Admin, Assist. Salary 50,875 50,875 55,000 56,650 58,6801 1.0
Other Salary 4,000 4,000 4,600 4,000 0
Postage 500 500 1,000 1,000 1,000
Supplies 3,600 3.500 3,800 3,500 3,500
Memberships & Dues 5,300 5,300 5,300 5,300 5,300
Services - Software 5,000 5,000 5,000 5,000 5,000
Advertising 3,600 3,500 3,500 3,500 3,500
Registrations & Conferences 2,500 2,500 2,500 2,800 2,800
Travel 2,500 2,500 2,500 2,500 2,500
232,675 232,675 240,400 248,793 246,793
LEGAL (1430}
Legal - Supt./Cther 25,000 25 000 25,000 25,000 25,000
25,000 25,000 25,000 25,000 25,000
301,567 - 367,598+ 686,500 - . 3E3208. . 0687208 a0u T i p it
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ASRSD FY18 District - Instuctional Services

11817
s Funetion/Localion ol
CURRICULIUM & INSTR.(Z110}
Salary - Director 116,980 118,480 120,860 124,476 124 476 1.0
Salary - Annuity 1,500 1,800 1,500 1,500 1,500
Translation - Salary 1,500 1,500 4,000 4,000 Q move ‘o ELL services
119,880 121,480 126,350 128,976 125,976
LEAD TEACHERS (2220)
Salary - Coordinators 6,075 6150 6,160 33,281 38,261 Increase for Nurse Leader
6,075 6150 6,150 33,29 38,281
TEACHER SALARY {2305)
Health Insurance Offset 74,000 72,000 58,000 68,000 534,000 32 @ $2k e,
Retum from Leave Of Absence 0 0 Q Q 0
Lane Changes 80,000 20,000 20,800 20,800 20,800
TumopverRetiremeant Savings 2 0 9 0 0
134,000 92,000 83,000 88,600 84,500
SPECIALIST TEACHER {231G)
Teacher Salary - ELL 166,329 169,275 169,278 188,277 188,277 3.0
166,329 169,276 169,275 188,277 188,277
SUBSTITUTES (2325)
Salary - Coordinator & Assist. 7,900 7,800 7,900 7,800 7.800
Salary - Teachers - Long Term 42,000 42,000 37,000 37,000 37.000
Salary - Reg. Ed. Teach. - LAW 13,000 13,000 53 0 3}
Salaiy - Reg. Ed. Teach. - PH 20,000 20,000 s} 0 0
Salary - Reg. Ed. Teach. - MS 20,000 20,000 o] Q 0
Salary - Reg, Ed. Teach. - H8 20,000 20,000 0 o ]
Balary - 8p. Ed. Teach. - LAW 4.000 4,500 o a ]
Salary - Sp. £d. Teach. - PH 8,000 5,000 o ] 0
Salary - Sp. Ed. Teach, - MS 5,000 5,000 0 0 0
Salary - Sp. Ed. Teach. - HS 3,000 3,000 0 0 0
Salary - Other (Nurse Subs ) 10,000 10,000 10,000 10,000 8.000
Service - Other {Nurse) 0 0 0 ] 0
Service - Sub. Mgmt. Systemn 4,200 4,200 4,200 4 200 5,400
155,100 156,100 59,100 59,100 58,300
PARA. (2330)
Subs. - LAW 10,000 10,000 0 0 Q
Subs. - PH 22,000 22,000 ] 0 0
Subs, - M3 10,000 10,000 0 0 o}
Subs. - HS 2,000 2,000 4] 0 0
44,000 44,000 0 0 0
PROF. DEVEL (2357)
Salary - Teachers 0 ¢ 0 0 0
Salary - Subs, Teashers 2,000 2,000 2,000 2,000 2,000
Salary - Subs. Paras 0 0 0 D Q
Supplies 10,000 10,000 3,000 8,000 8,000
Services - Consultants 15,000 15,000 19,000 16,000 15,000
Course Reimbursemernt 25,000 25,000 25,000 25,000 25,000
Other (Travel/Conf.) 3,500 3,500 3,500 3,500 3,500
£6,800 55,500 63,500 53,500 £3,500
TEXTBOOKS {2410)
Textbooks 30,000 30,000( 30,000 30,000 55,169 dlistrict iniifativas
30,000 36,000 30,000 30,000 55,159
INSTRUCT, EQUIP. {2420)
Postage Machine Leases 5100 5,100 5,100 §,100 5,100
Copler Leases 57,536 57,538 A7 536 57,536 57,538
Copier Suppiies 4,978 4,875 4,978 4,875 4,878
67,811 57,611 67,611 67,611 B7.,514
INSTR. SUPPLIES {2430)
Supplies - 804 600 500 5§00 500 500
Supplies - ELL 4,000 4,000 4,000 4,000 4,000
Services - Interpreters, fransiation 1,000 1,000 1,000 1,000 5,000 intarpratars, other services, fransiation
5,500 5,500 5,600 5,500 9,500
OTHER INSTRUCT, {2440)
District Travel 1,000 1,000 1,000 1,000 1,000
1,000 1,400 1,000 1,000 1,000
INSTRUCT. SOFTWARE (2455)
Software - Ren. Reading & Math 10,000 16,000 10,000 10,000 25,000
Softwate - Math 10,000 10,600 10,000 10,000 o] comblned above
Scftware - Library (Follett} 4,000 4,000 4,000 4,000 4 600
Software - Student Admin. 26,400 28,400 0 3} ¢}
Software 20,000 G 0 0 o] Lexia onine reading/assessment
Software - Curriculum Mapping 5,000 5,000 5,000 5,000 5,200
75,400 55,400 29,000 29,000 34,800
HEALTH (3200)
Schoo! Physician 4,000 4,000 4,000 4,000 4,000
Software - SNAP 2,250 2,250 2,250 2,250 2,280
Supplies 0 0 0 0 0
5,250 8,250 5,250 6,250 6,250
A
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ASRSD FY18 Business

1-18-17
-+ Function/Location .
BUSINESS (1410)
Director - Salary 111,650 113,150 107,500 107,500 115,000 1.0
Salary - Coord /Assists. 183,085 183,800 158,000 158,000 158,000] 3.0
Services - DESE Audit 3,000 3,800 3,600 3,000 3,000
Services - Annual Audit 19,000 20,000 25,000 25,000 25,000
Sarvices - Accting, Assist. 5,000 5,500 5,500 5,500 0 in house
Services - Bank Fees 1,000 1,600 1,000 1,000 1,000
Services ~ Financial Advisor 0 0 Q 0 0
Services - Bond Counsel 0 0 Q 0 0
Postage 2,000 2,000 2,000 2,000 2,000
Supplies 3,950 3,950 3,950 3,850 3,850
Services - Software Support 18,500 20,000 32,500 32,500 20,000 Hosted Applic. (512,500) year 1 cost
#rof. Bevel and Travel 3,000 3,000 3,000 3,000 3,000
Interest - Revenue Antic. Noles 0 0 0 0 0
IR Do L TAD 3B086 L T3EE,400 U341 4500 A 450 TN 300950 LA T 100.0%
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“Function/Location -

ASRSD FY18 Risk Management

1-18-17

Bratim, ]

FY18

RETIREMENT/MEDICARE (6100)

Middlesex Retirement 273,861 384,727 425 887 425 887 423,528 Actual assaessment
Medicare Tax 213,000 219,390 207,713 207,713 212,908(2.8% increase
486,961 604,117 633,600 633,600 636,834
EMPLOYEE INSURANCE (5200}
Health Ins. - Employees 2,433,048 2777,558] 3,118,089 3,118,089 3,360,000 7.8% Increase
Health Ins. - Retirees 81,737 0 144,795 144,795 144,795 level fund
Life Ins. - Employeses 3,000 3,000 3,000 3,000 3,000
Life Ins. - Retiraes 50 50 50 50 50
Workers Comp, 83,000 83,000 93,000 113,000 113,000,820k rate Increase
Unemp. Comp. 80,000 80,000 60,000 60,000 60,000
Unemp, Admin. 1,500 1,800 1,500 1,500 1,500
COBRA Admin. 1,000 1,000 1,000 1,000 1,000
Legal/Prof. Services 8,000 2,000 2,000 2,000 0
Flex, Spending Admin. 4,000 4,000 4,000 4,000 4,000
2,675,336( 2,942,108] 3,427,434 3,447,434] 3,687,345
OTHER INSURANCE (5280)
Fidelity Bonds 1,000 1,000 1,000 1,000 1,000 | Treasurer & Assist. Treasurer
Property 23,000 £3,000 63,000 83,000 83,000(320k rate increase
Equip./Umbrella 6,600 6,600 6,600 5,600 8,600
School Beard Liabllity 4800 4,800 4,800 4,800 4,800
General Liability 8,300 8,300 8,300 8,300 8,300
Deductibie Reserve 1,000 1,000 1,000 1,000 1,000
44,700 74,700 34,700 104,700 104,700
--3,206,897 " 3,620,925 4;145,734 A, 1856734 4428879 D
8
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ASRSD FY18 Technology

1-18-17
Function/Location ~Gert, |- Cerk Prelim. .| U Detalt L T
: T FY16 - FY18 PTG o b e
TECHNOLOGY (1450)
Salary - Director 83,500 86,000 87,720 G0,352 80,352 | 10
Galary - Coord./Other 190,895 184,765 149,155 149,155 149,185 | 3.0
Salary - Webmaster G 5,000 5,000 5,160 5,150 | stip.
Services - internet/Firewall 26,0684 26,064 26,064 26,064 25,064
Sarvices - Anti-Virus 0 0 0 0 0
Services - E mail Archive 3,500 3,500 3,000 3,000 3,000
Services - Wide Area Network 33,000 0 0 0 0
Services - Software 5,200 5,200 5,200 5,200 5,200
Services - School Dude 14,000 14,000 4,000 4,000 4,000
Services - Switches 0 0 0 0 4]
Services - Repair 7,000 7.000 7,000 7,000 7,000
Services - Praf. Devel. 5,000 5,000 5,000 5,000 5,000
Equip. & Services - Telephone 0 0 0 0 0
Equip. - Hardware Replacement 25,000 25,000 25,000 25,000 25,000
Equip. - Netwark 10,000 10,000 20,000 20,000 20,000
Equip. - Servers 0 0 0 0 0
Equip. - Data Backup 2,000 2,000 2,000 2,000 2,000
Equip. - Power Backup 0 0 0 0 0
404,959 373,529 339,139 341,921 341,821
INSTRUCT. TECH. (2451}

Hardware 0 0 0 0 0
Software 18,000 18,000 18,000 18,000 18,000
Supplies 23,000 23,000 23,000 23,000 23,000

41,000 41,000 41,000 41,000 44,000
INSTRUCT. SOFTWARE (2455)
Software - Student Admin (Redikg 26,400 26,400 30,000 30,000 30,000

26,400 26,400 30,000 30,000 30,000

A3359

©3399;929 410,438 0 412,924 05 412,021 a0
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ASRSD FY18 Facilities

1-1817
Functionflocat - Prelim, 7
CUSTODIAL (4110)
Facilities Coord. 28,750 30,000 20,000 80,000 80,000 18
Cust. - LAW 106,918 132,672 124,800 117.800 124,800) 3.0
Cust. - PH 132,208 157,649 166,400 157,400 166,400 40
Cust, - MS 98,047 73,472 104,000 54,000 104,000] 2.5
Cust. - HS 134,833 106,055 167.200 163,700 187,200] 45
Cust. - Maint./Tach. 121,534 112,818 80,000 23,239 23,238] 05
Cust. - Shift Diff, 8,580 9,152 9,182 9,152 9,152
Cust. - OT 10,000 10,000 10,000 10,000 10,000
Cust. - Vac./Sick Cov, 27,600 41,456 41,456 41,456 44,456
Cust. - Summer 17,920 13,440 13,440 13,440 13,440 three sight-week positions
Cust. - Clothing Reim. 5,500 5,500 5,500 5,500 5,500
Services o] 0 0 ¢ ¢]
Supp /Travel - District 10,000 10,000 10,000 10,000 10,000
Supplies - LAW 7,600 7.500 7.500 7,500 7,600
Supplies - PH 10,000 10,000 10,000 10,000 10,600
Suppliss - MS 7,600 7,500 7,500 7,500 7,500
Supplies - HS 10,000 10,000 10,000 10,000 10,000
736,888 737,215 786,548 769,687 790,187
HEAT (4120)
Qif - PH 86,000 78,950 681,500 51,500 61,500 $10K rent; ACP $12K: $1.84/gall.
Ol - LAW 61,900 56,790 64,780 54,780 64,780 $5K Ext. Day; $1.84/gall,
Gas - MS 55,125 60,000 72,000 72,000 72,000 50,000 therms @%1.20fkherm
Gas - HS { 60,000 84,000 84 000 84,000 70,000 therms @$1.2010arm
203,025 256,740 282,280 282,280 282,280
UTILITIES (4130)
Telephone - Services 404,540 40,540 40,540 40,540 40,640
Telephone - Supplies 5,000 §.000 5,000 5,000 5,000
Saptic - LAW 3.000 3,000 3,000 3,000 3,000
Weatar/Sewer - LAW 8,400 6.400 6,400 5,400 6,400
Water/Sewer - MS 10,000 10,000 10,000 10,000 10,000
Water/Sewer - PH 8,000 9,000 9,000 9,000 9,000
Water/Sewer - HS 13,000 13,000 13,000 13,000 13,000
Electricity - PH 43,600 74,600 78,500 78,500 78,000 baset on 2.5m kwh % 15.2 par kwh
Electricity ~ LAW 28,360 87,750 48,100 48,100 53,200 based on 2.5m kwh x 15.2 per kwh
Electricity - MS 88,400 101,750 108,750 108,750 83,600 based on 2,5m kwh % 15.2 per kwh
Electricity - HS 140,400 203,500 208,850 208,550 167,200 based on 2.5m kwh x 15.2 per kwh
Gas - PH 6,000 §,000 5,000 6,000 6,000
Gas - LAW 0 4,000 4000 4. 000 4,000 Kitchen propane
Gas - HS 52,500 0 0 0 0
446,200 531,440 540,940 540,940 476,940
GROUNDS (4210)
Salary - Grounds 22634 23,260 23,260 23,858 23,958| 05
Services 1,500 1,500 1,500 1,500 1,500
Supplies 10,000 10,000 10,000 10,000 10,000
34,134 34,760 34,780 35,458 35,458
WMAINTENANCE (4220)
Service Contracts - Dist. 28,886 26,986 26,986 28,986 26,986
Service Contracis LAW 1,000 1,000 1,000 1,000 5,000 %5k increase
Service Coniracts MS 13,000 13,000 13,000 22,000 20,000 $7k increase
Service Coniracts PiH 12,000 12,000 12,000 24,000 20,000 3Bk increasa
Service Contracts S 65,000 55,000 55,000 65,000 80,000
Supplies District 10,750 10,750 10,750 10,750 10,750
Supplies LAW 1,000 1,000 1,000 1,000 1,000
Supplies PH 1,000 1,000 1,000 1,000 2000
Supplies M3 1,000 1,000 1,000 1,000 1,000
Supplies HS 1,000 1,000 10,000 10,000 12,000 filtars for RTU's
Equipment 0 0 5,000 5,000 0 Water mefer upgrades complete
Other 0 0 o] 0 0
Repalrs - LAW 0 o) 0 Q ]
Repairs - MS 0 0 0 Q 0
Repairs - Plumbing 10,000 10,000 10,000 17,500 17,600
Repalrs - Electrical 10,000 10,000 10,000 10,000 40,000
Repairs - Boilers/HVAC 20,000 20,000 20,000 20,000 20,000
Repairs - Elev./Lifts 5,000 5,000 5,000 5,000 15,000 Annual coniract for alf 4 schoals
Repairs - Fire Protect. 10,000 10,000 10,000 10,000 10,000
Repairs - Trash 21,000 21,000 21,000 21,000 21,000
Repairs - Other 11,859 11,950 11,959 11,858 11,959
220,695 220,695 234,695 263,185 265,195
8
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ASRSD FY18

SpEd
1-18-17

Prolim.

Eres|

ST FY48
LEGAL (1430)
Legal - SPED 15,000 15,000 15,000 16,000 15,000
15,006 15,600 15,000 15,000 15,000
SPED DIRECTOR (2110)
Director & Coord. - Salary 111,650 113,180 113,150 113,150 113,150] 1.0
Transiation - Salary 4,000 4,000 0 0 0
Services Medicald 6,000 8,000 5,000 5,000 6,000
Services Misc. 2,783 2,783 2,783 2,783 2,783
Software - Semstracker 11,000 11,000 11,000 11,000 9,000
Supplies 4,000 4,000 4,000 4,000 6,000
Postage 2,320 2,320 2,320 2,320 4,320
Dues, Registrations 3,225 3,226 3,225 3225 3,225 includes FLLAC
Travel 3,500 3,500 3,500 3,500 2,500
215,159 218,410 214,410 214,410 215,410
SPED TEACHERS (2316)
Summer Salary 35,000 35,000 35,000 35,000 30,000
35,000 35,000 35,000 35,000 36,000
TEAM LEADER (2315)
Satary - Team Chairs 58,000 134,260 134,260 139,746 139,746| 2.0
68,000 134,260 134,260 139,746 138,746
MEDICAL/THERAPY(2320)
Teacher Salary 214,975 221,050 221,050 280,240 2802401 40
Spec, Sajary 55,688 56,475 56,475 56,475 564785 1.7
Services - ABA Home Support 16,500 16,500 16,500 16,500 18,500
Services - Home/Hosp. Tutoring 10,000 10,000 10,000 10,000 10,000
Services - FLLAC 20,000 90,000 90,000 90,000 8¢,000 PT Sarvices
Services - Vision 55,000 55,000 55,000 55,000 55,000
Services - Hear./Biiing./Ind. Evals. 7,200 7.200 7,200 7.200 7,200
Services - Vocational/iisc, 7,250 7,250 7.250 7.250 7.250
Supplies 41,033 11,033 11,033 11,033 11,033
Equipmant 7,026 7,025 7,025 7,025 7,025
474,671 481,533 481,533 540,723 530,723
PARA. (2330)
Salary - Summer 20,000 20,000 20,000 20,000 16,000
20,000 290,000 26,000 20,000 18,200
PROF. DEVEL. (2357)
Services 3,000 3,000 3,000 3,000 5,000
Expenses Q 0 ¢ 0 0
3,000 3,000 3,000 3,000 5,000
INSTR, SUPFLIES (2430}
Ciassroom Supplies - District 15,000 15,000 15,000 15,000 10,000
15,000 15,000 15,000 15,000 10,000
INSTRUCT. TECH. (24585)
Software - District 1,000 1,000 1,300 1,000 1,000
Hardware - District 3,000 3,000 3,000 3,000 3,000
4,600 4,000 4,000 4,000 4,000
PSYGHOLOGICAL {2800)
Psych. Salary 148,850 160,600 160,600 150,600 1506001 206
Services Testing 10,500 10,500 10,500 10,500 10,500
Supplies 11,000 11,000 11,000 11.000 5,000
Travel 1,500 1,500 1,500 1,500 1,600
171,850 173,600 173,600 173,600 167,600
TUITION - PUBLIC {8109)
Tuition Public School 35,000 35000 35,000 35,000 35,000
35,000 35,000 35,000 35,600 35,000
TUITION - QUT OF STATE {9200)
Tuition Qut-of-State 1,000 1,000 1,400 1,000 1,000
1,000 1,000 1,000 1,600 1,000
TUITION - PRIVATE (9300)
Tultion Private Day/Summaer 843,560 843 550 843 650 843,550 9327186 5% 08D inc. + 1 new placements
Tuition Private Residential 465,000 525,650 525,650 525,680 614 816 5% 08D inc. + 1 new placements
1,308,550| 1,369,200 1,369,200] 1,369,200 1,547,532
TUITION - GOLLAB. {84C0)
Collaharative Day/Summer 540,000 540,000 540,000 540,000 629,166 5% 080 inc.
Collaborative Membership 0 0 0 0
540,600 540,000 540,000 540,000 629,166
""" » 2,806,230 13,045,003 - 3,041,003 385 EE US4 1T e
9
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ASRSD FY18

Early Childhood
PS/PK TEACHER (2310} .
Salary PS/PK - Integ. (PH) 65225 85,948 99.875 102,871 102,871 15
Salary PS/PK - Sep. (LAW) 53,700 55,200 55,200 56,856 56,8561 1.0 |1 Tuition funded
118,925 144,148 165,075 159,727 168,727
PARA. (2330)
Salary PS/PK (PH} 5,850 0 0 0 0 3.5 FTE grant funded
5,850 0 0 0 0
INSTR. SUPPLIES (2430)
Classroom Supplies 2,500 2,500 2,500 2,500 2,500
2,500 2,500 2,600 2,500 2,500
Sl 2T275 0 140848 0 BT B7E . 182227 o 162,227 28 T
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ASRSD FY18

LAW
11847
FTE.-.
PRINCIPAL. {2210}
Principal Satary 96,425 7,925 97,925 100,863 100,863{ 1.0
Assist. Prin, Salary 8,000 9,000 86,550 86,550 86,550 10
Admin. Assist Salary 40,943 42,533 42,533 43,809 43,808] 1.5
Admin. Assist. - Subslitute 5} 0 o 0 ¢}
Postage Meter 0 0 o} 0 0
STARBASE Transportation 3,000 3,000 5,000
Supplies 1,071 1,071 1,071 1,071 1,300
Postage 1,236 1,238 1,238 1,236 1,250
Other 350 1,350 1,350 1,350 1,250
148,025 153,116 233,665 237,879 240,022
CURRICULUM LEADERS (2220)
Salary 10,608 10,811 10,671 10,929 12,378 & stipends
10,609 10,691 10,611 10,929 12,378
CLASSROOM TEACHER (2308)
Teacher Salary - Kto § 1,004,290 980,791 980,701 1,021,612] 1,021,812] 18.0 |Sch. Cheice two teachers
Teacher Salary - Unified Arts 137,168 131,665 201,475 212,594 212,584| 38
Tutar Salary 1,500 1,500 1,500 4,500 1,500
1,142,948) 1,113,856 1,183,766 1,235906( 1,235,906
SPECIALIST TEACHER (2310)
Teacher Salary - Reading 104,608 133,800 133,800 145,844 146,844 2.0
Teacher Salary - SPED 234,188 290,885 280,885 200,885 290,885{ 6.0
338,793 424,485 424,488 437,729 437,728
SPECIALIST TEACHER {2320)
Teacher Salary - Speach 74,250 75450 75,450 77,714 77.714] 1.0
74,250 78,450 75,450 77,714 77,714
SUBSTITUTES {23185)
Salary - Reg. Ed. Teach. - LAWY 0 13,000 13,000 13,000 13,000
Salary - Sp. Ed. Teach. - LAW 0 4000 4,000 4,000 4,000
0 4,000 17,000 17,000 17,000
PARA. {2330)
Para. Salary - K 28,353 28,460 28,460 108,953 108,953 3.0 {No K- Granl
Fara. Salary - Lunch/Recess 10,543 10.770 10,770 11,093 11,093| os
Para, 3alary - SPED Q 0 0 0 0 ning positions grant funded
Subs. - LAW ol 14,000 10,00G 10,000 10,000
Para. Salary - Bervices ol 0 18,000 18,000 18,000 1.0 Meirimack Intem
38,898 49,230 67,230 148,048 148,048
LIBRARY (2340)
Para. - Salary 22773 23,069 23,069 23,089 23,089 10
Suppiies 2,318 2,318 2,318 2,318 1,000
25,0381 28,387 25,387 25,387 24,089
FROE. DEVEL. {2357}
Services 0 0 ¢ g 0
Expenses 0 0 0 ! 0
] 0 u] 9 0
TEXTBOOKS (2410}
Texthooks 10,000 10,000 10,000 10,000 12,000
10,060 10,000 10,000 10,000 12,000
INSTRUCT. EQUIP (2420}
Furniture 5,000 5,000 2,000 2,000 £ 000
5,000 5,000 2,000 2,000 5,000
INSTR. SUPPLIES {2430}
Gen. School Suppiies 10,000 10,000 14,00C 14,000 10,000
Classroom Supplies 17,500 17,500 17,800 17,500 15,000
Classroom Supplies - SPED 1,600 1,500 1,600 1,600 2,600
Classroom Suppllas - UA 3,500 3,500 3,500 3,800 4,000
32,500 32,500 36,500 36,800 31,500
INSTRUCT. SOFTWARE {2455)
Software 1,000 1,000 1.000 1,000 2,000
1,000 1,000 1,000 1,506 2,000
GUIDANCE (2710)
Guidance Salary 58,200 80,400 60,400 79,877 78,8771 10
Supplies 500 500 500 500 500
£8,700 60,500 60,900 80,377 85,377
HEALTH (3200}
Nurse - Salary 62,684 83,684 63,884 65 801 65,801: 10
Salary - Subs, ] Y 0 o a
Servicas Q 4] 0 o ]
Supplies 3,000 3,00 3,000 3,000 3,000
65,684 66,884 66,884 68,881 68,801
STUDENT ACTVITIES (35820}
Stipends - Salary 1,000 1,000 1,000 1,030 1,030
Services 0 Q 0 4} 0
Supplies 1,500 1,600 1,500 1,600 1,500
2,500 2,500 2,500 2,530 2,530
“1,864.996 2,031,018~ 2,217,378 289,788 2,395,070 “ann
11
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ASRSD FY18
Page Hilitop

1-18-17
. ‘Functiohil.ocation : TPrelin,
A UFY18 I FTEs)
PRINCIPAL (2210)
Principal Salary 99,470 100,870 102,990 108,080 108,080 1.0
Assist, Prin, Salary 92,875 94,275 85,000 85,600 85,000 10
Admin. Assist. Salary 68,052 89,518 89,818 89,818 §9,818| 2.0
Starbase Trapsportation 5,500 5,500 5,500 5,500 5,500
Supplies 5,500 5,500 5,600 5,500 5,500
Dues, Registrations 1,000 1,000 1,000 1,000 1,000

272,397 277,083 269,808 272,898 272,898
CURRICULUM LEADERS

Salary 10,609 10,811 10,811 10,929 12,378 & stipends
10,608 10,641 10,611 10,929 12,376
CLASSROOM TEACHER (2305)
Teacher Salary - K- 5 1,801,050| 1,595.450| 1,549,450 1,510,998| 1.510,998| 240
Teacher Salary - UA 0 0 50,000 51,500 51,500| 10 |4 FTE in Choice
Tutor Satary 1,500 14,500 14,500 14,500 14,500

1,602,550\ 1,813,850 1,613,950 1,576,988 1,678,998

SPECIALIST TEACHER (2310)
Teacher Salary - Reading 0 i 0 0 0
Teacher Salary - SPED 485,668 461,768 461,768 411,768 411,768 6.0
485,863 461,768 461,768 411,768 411,768

SPEECH & LANGUAGE {2320)
Teacher - Salary 132,500 138,780 106,200 109,386 109,386| 2.0
Spec. - Salary 48,503 50,168 50,159 50,158 25,000 1.0
181,003 186,932 156,359 169,545 134,386

SUBSTITUTES (2325)
Salary - Reg. Ed. Teach. - PH 8} 20,000 18,000 18,000 18,000
Salary - Sp. Ed. Teach. - PH Q 6,000 6,000 8,000 6,000
Y 26,000 24,000 24,000 24,000

PARA. (2330)

Salary - K 75,417 70870 70,670 78,350 79,350 4.0 [NoK- Grant

Salary - ELL ¢ o 0 0 ¢

Salary - PH t} 0 0 4 0

Balary - SPED 236,576 221708 185,706 96,874 25,000] 0.7 {4 FTE grant funded
Subs, - PH 8] 22,000 18,000 18,000 18,000

Salary - Services Q 0 18,000 18,000 18,0001 1.0 |Merrimack Intern 1.0 FTE

311,893| 314,376 292,376  212,224] 140,350
LIBRARY (2340)

Salary - Para 17,390 17,880 17,860 20,387 20,387 10

Supplies 4.000 4,000 2,000 2,000 2,000
21,350 21,860 19,860 22,397 22,397

TEXTBOOKS (2410)

Textbooks/Materials 18,000 18,000 19,275 19,275 19,275

18,000 18,000 18,275 19,275 19,278
INSTR. SUPPLIES (2430)

Gean. Schocl Supplies 25,000 25,000 25,000 25,000 25,000

Classroom Supplies 15,500 15,600 15,500 15,500 185,500

Classroom Supplles - SPED 1,500 1,600 1,600 1,500 1,500

Classroom Suppiies - UA 0 0 4,000 4,000 4,000

42,000 42,000 46,000 4%,009 46,000
INSTRUCT. SGFTWARE (2455}

Software 1,000 1,000 1,000 1,000 1,000
1,000 1,000 1,600 1,000 1,000
GUIDANCE {2710)

Guidance Salary 128,150 131,150 53,600 55,208 §55,208| 1.0
Searvices 500 500 500 500 500
Supplies 1,500 1,500 1,500 1,500 1,500
130,150 133,150 55,600 57,208 57,208

HEALTH {3200}

Nurse - Salary 63,559 64 759 54,750 86,702 66,702 1.0
Sal, - Subs. o] 0 0 Q [t}
Supplies 3,000 3,000 3,000 3,000 3,000
66,659 67,759 67,759 69,702 69,702

STUBENT ACTVITIES (3520}
Stipends - Salary 0 0 0 0
Services 500 500 500 500
Supplies 1,000 1,000 1,000 1,000
1,500 1,500 1,500 1,500
3,144,849 8/149,975 2,039,866 . 9:888 Mg v s
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ASRSD FY18 Middle School

1.18-17
‘Function/Location Cert. " Prelim, . o - Datal ol
: ) L FY18 FYI8 | FTEsf.n L 3o
PRINCIPAL (2210}
Principal Salary 95,250 97,420 87,420 98,368 98,365 10
Assist. Principal Salary 83,000 84700 24,700 87241 87,241] 1.0
Admin, Assist. Salary 44,818 46,545 46,545 48,545 46,546 «.
Cther Satary 500 500 500 500 500
Postage Meter 0 [ 0 o Q
Postage 2,548 2,545 4,045 4,045 4,045
Supplies 7,500 7,500 6,000 6,000 §,000
Travet 1,000 1,000 1,000 1,000 1,000
234,713 240,210 240,210 243,696 243,696
CURRICULUM LEADERS
Salary 5,964 7.074 7.074 7,288 9,282 b stipends
6,984 7,074 7,074 7,288 9,282
CLASSROOM TEACHER {2305}
Teacher Salary 1,412,291 1,115,284 1,118,281, 1,157,893 1,157,893 19.0
Teacher Salary - UA 0 Q 0 1] o] six teachers Soin. Chalce fundsd
Tuior Salary 1,600 1,500 1,500 1,800 1,500
1.113.791] 1,118,781[ 1,716,781 1,189,393 1,169,203
SPECIALIST TEACHER {2310)
Teacher Salary - ELL 0 o [ a o]
Teacher Salary - Reading 76,380 ol g 9 ]
Teacher Salary - SFED 372,360 474,200 474,200 4838 428 486,428| 5.0
448,700 474,200 474,290 488,426 488,428
SUBSTITUTES (2328)
Salary - Reg, Ed. Teach. - M 0 20,000 18,000 18,000 18,000
Salary - 8p. Ed, Teach. - M3 9] 5,000 5,000 5,000 5000
0 25,000 23,000 23,000 23,000
PARA. (2330)
Salary - Reg. Ed. Specialists 31,400 31,870 31,870 33,483 33,483] 10
Salary - Lunch/Recess 4,073 4308 4,308 4,437 4,437] 2.3
Salary - SPED 164,141 238,748 221,746 211,748 211,746} 8.0 |3 FTE grant funded
Subs, - MS 0 10,008 10,000 10,000 10,000
Salary - Services o) 0 18,000 18,000 18,000) .0 |msmmack tintern
199,614 285,824 285,524 277,668 277,686
LIBRARY (2340)
Salary - Specigist 52,600 30,700 30,700 30,700 25700( 19
Baaks 5,000 5.000 2,000 2,000 2,000
Technology 1,600 1,500 1,500 1,500 1,500
Suppiles 3,318 3318 3,318 3,318 3,318
62,718 40,518 37,518 37,518 32,518
PROF. DEVEL {2357}
Services 0 I3} 1,000 1.000 1,000
Expenses o} 0 ] g 0
0 0 1,000 1,000 1,000
TEXTBOUKS {2410}
TextbooksAMaterials 4,500 4,500 11,500 11,500 11,000
4,500 4,500 11,500 41,500 11,000
INSTRUCT, EQUIP (2420)
Furniture 5,000 5,000 ] Q Q
5,000 5,000 [ i) 0
INSTRUGCT. SUPPLIES (2430)
Supplies General 12,240 12,240 12,240 12,240 12,240
Supplies Classroom 4,180 9,150 8,180 9,150 9,150
Supplies SPED 1,500 1,500 1,800 1,500 1,500
Suppliss UA 8317 8,317 8317 8,317 4317
31,207 31,207 31,207 31,207 31,207
INSTRUGCT. SOFTWARE (2465}
Software 4,000 4,000 1,300 1,300 1,360
4,000 4,000 1,300 1,300 1,300
GUIDANCE {2710)
Guidance Salary 124,950 127 850 127,850 127 850 $27.850| 20
Other Salary 3,482 3402 3,492 3,492 3,492 Exira days - Summer
Services - Naviance 2,700 2,700 0
Suppliss 1,000 1.000 1,000 1,000 3,700
129442 132,342 135,042 138,042 135,042
HEALTH (3200)
Nurse Salary £1,496 52,698 52 696 54277 54277 16
Services 0 o] 0 0 0
Supplies 1,500 2,500 2,500 2800 3,000
52,996 55,198 £5,196 56,777 57,277
ATHLETICS (3510}
Salary - Assisy. Direclar 3075 3,078 3,075 3167 3,187
Salary - Coaches 14,350 14,529 4,529 14 865 14,965
Services 0 0 o] a o] plus 510,000 WS revalving
Travel a 2 o] 0 O
Supplies 2,000 2,000 2,000 2,000 2,000
19,426 19,604 19,504 20,132 20,132
STUDRENT ACTVITIES (3520)
Stipends - Salary 10,250 10,378 10,378 10,688 10,689
Services 1,000 1,000 1,000 1,000 1,000
Travel a 0 Q 4] 0
11,260 14,378 11,378 11,589 11,689
GRAND TOTAL & 2,324,340 - 2,427,835 .. 2,450,935 Z:505:632.. 2802828 45E-
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ASRSD FY18

High Schoaol
1-18-17
) “Frodim.
PRINCIPAL {2210}
Principal Satary 118726 1182251 1182258] 121,772 21,772 1.0
Assist, Principai Salary 83,000 84,700 84,700 84,700 84,700} 1.0
Sacretary Salary 65,450 70,218 70,219 70,219 70,218} 20
Services 2,800 2,500 2,500 2,500 1]
Experises 12,000 12,000 12,000 12,000 12,000
Dues, Registrations 2,500 2,500 2,500 2,500 5,400 MSBAA, NEASC
Graduatlon 30,000 10,000 10,000 18.000 10,000
286,175 300,144} 200144 303,691 304,001
CURRICULUM LEADERS
Salary 15,375 16,625 15,625 16,084 5,235 5 stipends
15,375 15,628 18,625 16,084 6,236
CLASSROOM TEACHER {2305}
Teacher Salary 1,136,7807 1,134,250| 1,134,250| 1.168,278] 1,188,278| 17 8|1 FTE Senvai Chalca
Teacher Salary - LA 49515627 545,199 515,189 515180 515198| 58
Tutor Salary 20,000 7.000 7,000 1210 7,210
1,661,912; 1,686,448| 1,656,44%( 1,690,887| 1,690,687
SPECIALIST TEACHER ({2310)
Teacher Salary - SFED 306,660| 319250 348,685] 405 538| 408,539} 7o
306,850 319,250| 348,686 408,539 408,539
SUBSTITUTES (2325)
Salary - Req. £d. Teach - 15 o 20,000 18,000 18000 18,000
Salary - $p. Ed. Teach. - HS 0 3.000 3,000 3,000 3,000
bl 23,000 21,000 z1 Ha0 21,000
PARA. {2330)
Para, Salary - 3PED 95,689 145380{ 1453807 1383%0{ 145390 an
Subs. - HS o 2,000 2,000 2,080 2.000
189,988] 17E,528|  147,380] 1235,380] 147,380
LIBRARY (2340)
Likrarian Salary 75,250 77,550 77,580 79,877 79877 10
Services 2,000 2,000 2,000 2.000 2,000
Supplies 5,000 5,000 5.000 §.000 5,000
§2,250] 04,850} 84,850 86,877 88,877
TEXTBOOKS (2410)
Miathy 7.500 7,500 8,000 5,000 5,000
Humanities/Engllsh 4,500 4,600 17,800 17,300 7,200
Science 7.500 7,500 8,500 9,500 8,500
Computer Ed. 1,600
STEM 2.500 2,800 2,500 2,600 2,500
‘Warld Language 10.000 40,000 5,000 5,000 5,000
39,800 349,800 39,300 39,300 30,860
INSTR. SUPPLIES (2430)
Math 4,800 4,800 4,900 4,800 4800
English 800 800 800 800 800
STEM 6.000 8,000 8,000 8,000 6,000
Science 7000 7.000 7,000 7,000 7.000
History 1,500 1,500 1,500 1.500 1,500
Wisual Arts 16,500 18.500 11,500 11,500 10,000
Computer £d. 2600
Band / Choir 1,000
PE / Weilness 5,000
Classroom - SPED 1,500 1,500 1,500 1,500 1,500
35,200 38,200 35,200 33,200 40,300
INSTRCT. SERVICES (2440}
Services - MWCC 4,000 4,000 4,000 4,000 4,000
Services - MASS Insight a o] 5,000 5,000 5,000
0 0 8,000 8,000 9,000
INSTRUCT, SOFTWARE {2488}
Math 1,180 1.180 1,180 1.180 1,190
Edgenuity 6,060 6.000 5,000 6,000 8,500
7,190 7,180 7,190 7,190 7,690
GUIDANCE (2710)
Guidance Salary 146, 500) 46.600] 148,200 1534801 163,480| 20
Other Salary 3872 34872 3,872 3,872 3872 Esirz days- Summer
Secretary Salary 6,332 37.238 37.236 37,236 37238| 10
Servicas - Naviance 2,000 2,000 4,500 4,500 4,600
Supglies 2,810 2.610 2,610 2,510 2510
Travel 180 150 180 160 180
Dues 25 25 25 25 25
181,388] 194,693 187,193 Zo1,773] 201,773
HEALTH {3200}
Nurse - Salary 74,150 72,350 72350 74,5217 745211 10
Supplies 3,000 2,000 3,000 3,000 3,000
74,150 75,360 75,380 7821 17521
HE ATHLETICS (3510)
Salary - Athletic Director 8,201 8,304 8,304 52,500 62,5001 10
Sajary - Prof. Staff 38900 37.36¢t 37,361 35,482 38,482 employees
Safary - Coaches 87,093 57 807 57,807 A7 807 650,307
Satary - Trainer o] o 20,0001 .25 tPart-time
Services - Officials 10,500 10,500 140,500 40,600 10,500 plus $20,500 fram HS revelving fund
Transpertation 10,700 10,700 10,700 10,700 10,700 Flus $10.000 fam HS revolving fund
Supplies 7,064 7,000 7.000 7,000 12,000 plus $40,000 frem HS revolving fund
Insurance 4500 4.500 4.500 4,600 4,500
Gther 14,500 14.800 14.800 14,600 14,5060
449,394 150,672 150,672 205,988 233,489
STUDENT ACTVITIES {3520}
Slipends - Clubs, Extra-cLaricular 20,500 20,766 20,756 21.379 213789
Services 1.500 1,500 1,500 1.500 1,500
Supplies 500 500 500 800 s00
22,500) 22,786 23,756  Zz3,37%] 23,378
3,043,874 3,084,504 3,108,504 ~3 267 6307 8,288,771 514
14
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ASRSD FY18

Other Districts

“Function/Liocation ek Prefims | -
OTHER DISTRICTS (2100)
Tuition - Public Schools 45,260 20,000 0 0 0 [Tultion program phased out
Tuition - Ghoice 838,750 785,000 741,094 1 741,004 741,084 IFYi7 Gov.Budget Proposal
1,071,200 | 1,027,835 | 1,027 835 | 1,027,835 [FY17 Gov.Budgst Proposal

Tuition ~ Charter |__950,000
% 4,834,000.01,876,200° 1,768,929 - 1,768,928 1,768,828

15
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ASRSD FY18 Transportation

1-18-17

- Function 3300 relim,

“Fransportation: . . CFY18
Reg. Trans. in District 642,732 660,000 671,220 671,220 684 644
Out of District (Homeless) 15,000 15,000 45,000 25,000 45,000
SPED Transportation 625,000 658,000 722 592 722 582 750,000
1,282,732 1,333,000 1,438,812| 1,418,812| 1,479,644

16
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ASRSD FY1

8 Capital Debt

1-18-17
“Capital - Facll: Debt: T Tokak o Ayer. . Shipley - : Allocation Par Agregment
Interesi -~ HS Debt 1,385,619 984,007 411,612 Based on 50% Found. Enroll & 50% Resid. Erroll
13640 0.0 -13,640

Stab. Fund - HS Debt
FYi8 :

Appropriation From Shirey Stablization Fund

TR§1,979 0B
1:878;30¢

Shifley Lo S

[ LU Totalos . AYeRe S
HS Debt July, 2017  Prindnt. 1,395,519 835,947
Ayer MS Debt o 147,050
Shiey  Stab. Fund (3s4m -

558,672 5 debl= 0%

b1 10 b6 BOS Zparoved s

MS & HS Debt Subtotal 1,384,979 984,007

397,972

FOUNDATION AND RESIDENT ENROLLMENT BLEND

T EOQUNDATION AND RESIDENT ENROLLMENT BLEND

Y17 Found JReatd, Enrol Blend o

HIGH Foundation Enroliment

SCHOOQL iResident Enroliment
509 Blénd R

i

MIDDLE  [Foundation Enroiiment
SCHOOL [Resident Enrollment

FOUNDATION AND RESIDENT ENROLLMENT DATA .

Found, Enrc  10/01/12 100113 1010114 10/01115 10/01416

REGION Ayer 4009 1015 1018 1000 13

ALL SCH. Shirley 759 756 724 758 79
ASRSD 1768 1771 4738 1758 1812 100.0%
Ayer 57.1% 57.3% 58.4% 56.9% 56.0%
Shirley 42,8% A2 7Y 41.6% 43.1% 44.0%
Resid. Earol FY13 FY1i4 FY18 FY18

HIGH Ayer 188 193 212

SCHOOL Shirley 88 111 108
ASRSD 288 304 20
Ayer 65.7% 63.5% £6.3% 82.1%
Shirley 34.3% 38.5% 33.8% 37.9%
Resid, Enrol. . B¥: FY14. F¥15 RS,

MIBDLE Ayer

SCHOOL Shirley
ASRSD onaa
Ayer 51.3%
Shirley 48.7%

OraUTY

FA




ASRSD FY18 Capital - Other

1~18-17

Capital - All Other.

Total -

Ayer

Shirley -

Eguipment

50% Foundatlon Enroliment Share - five year average

lim.

50% Gombined Effort Yield Share (DESE) - five-yr. avg.

18
11812017

Comb. Effort Yield* Yo7 FYoi FY09 FY 10 FY11i FY12 FY{3 FY14 Five-Year Avg,
Ayer '.‘1)425.{335 5528110 5886048 5951816 5825008 6080709 6479.518 6,857,602
Shirley 3853928 . 4077423 47238370 4,424 740 4390597 4430913 4840675 4,804,031 -100.0%
ASRSD 9,2_79,261_ 8.605,533 _9‘_522,41'8 10,376,556 10,216,805 10,871,622 11,129,193 11,661,834
Summary Fyor Fyos FY0g FY10 Fy11 FY12 FYia Fyid

Ayer- % 58.5% ©AT.6% CB1a3% 57 4% 57.0% 57.6% 58.2% 58.8% 57.78%
Shitley - % - 41 5% 42.4% 42.7% 42.6% 43.0% 42.5% 41.8% 41.2% 42.22%

S1000% 0 H00.0% . LI000% 100.0% 100.8% 100.0% 100.0% 100.0% 100,0%
* per DESE foundation hudaet .

dropped dropped dropped

from from from
fermula formula formula
for FY14 for FY15 for FYi8




ASRSD FY18 Revolving Funds

1-18-17
Cert: Prefinn L L o e
L CEYHE R o B
CIRC. BREAKER
Collab. Tuition (8300} 660,000 780,000 780,000 780,000 780,000
660,000 780,000 780,000 750,000 780,000
SCHOOL CHOICE
LAW Teacher Salary (2305} 161,021 153,828 153,829 153,828 153,829] 2.0
PH Teacher Salary (2305) 188,130 204 150 204,150 204,150 204,150: 40
MS Teacher Salary (2305) 430,053 4735 442 435,442 435,442 435 442 8.0
HS Teacher Salary (2305) ¢ 0 ¢ 0 57 850| 1.0
779,204 793,421 793,421 793,421 851,071
ACPIEXT. DAY
Cust, Salary (4110) 0 0 0 0 0
PH/LAW Heat (4120} 47,000 17,000 17,000 17,000 17,000 ACP $12,000; Ext. Day $5,000
PH/LAW Electric (4130) 28,000 28,000 28,000 28,000 28,000 ACP $21,600; Ext, Day §7,000
Retirement (6100} 15,440 15,720 15,720 15,720 15,720 ACP $13,440; Ext. Day $2,280
Health insurance - ACP 53,460 54,168 54,168 54 168 54 168
113,800 114,888 114,888 114,888 114,888
EARLY LEARN. CTR.
Teacher Sajary (2308) 72,250 73,450 73,450 73,450 73,450| 1.0 |cne teacher
Spec. PS/PK Salary {2330) 29,628 30,824 30,824 30,824 30,824: 1.0 |one paraprofessional
101,878 104,274 104,274 104,274 104,274
RENT
Cust. Salary QT (4110) 0 0 0 0 0
Heat PH (4120) 41,500 41,500 41 500 41,500 41,500
Heat LAWY (4120} 7,500 7,500 7,500 7,600 7,500
Heat MS (4120) 0 0 0 0 0
Electric M3 (4130} 0 0 0 0 0
49,000 49,000 49,000 49,000 49,000
MS ATHLETICS
Salary & Services (3510) 10,000 10,000 10,000 10,000 10,000
10,000 10,000 10,000 10,000 10,000
HS ATHLETICS
Salaries (3510) 0 0 0 0 0
Services (3510) 20,000 20,000 20,000 20,000 20,000
Supplies (3510) 10,000 10,000 10,000 10,000 10,000
Travel (3510) 10,000 10,000 10,000 10,000 10,000
40,000 40,000 40,000 40,000 40,000
EXCESS & DEFICIENCY
SPED Transportation (3300} 0 O 0 0 0 spacial education transporiation
Other Districts (3300} 0 0 0 4] 0 spedlal education tuition
0 0 g 0 ]
. Jetal: . 982 - 1,891,683 55 B85 1,949,233 150 . oo
District Capital Stabilization
Maintenance of Bldgs. {(4220) 0 ¢ 200,000 200,000 200,000 Transfer aproved by RSC 12/16/18
0 o]
0 0 200,000 200,000 200,000
19

/1872017




ASRSD FY18 Grants
1-18-17

¢ FEDERAL GRANTS - Bal  &al, . 8al.  Sal. . Exp,

' Services Supplies” - Other MTRS/S2A

Exp. . T Exp. 7 Exp

: Admin, Teagher - Stipend

JFYIE

Ceart.

70,063

140 Teacher Quality 48,785 7 % 9,000 7236 5000 1,184 §9,175 o0 68,175 69,175 69,175
240 Spec. Educ. DT 340,553 115241 - 455,794 150| 455,784 455,784 455,794 449,321
776 Sp. Ed. Prog, Imp. LeERS 13,348 i 13,346 oo 13,348 13,348 13,348 7172
298 Sp. Ed. Prog. tmp. : Lo R 5,600 -0 PR 5,600 oo 5,600 5,600 8,600 2,900
305_Title One 153,892 4557 34,100 20000 8821 4000 44242 278,412 a6 | 278,412 278,412 278,412  24B,823
#  SIATEGRANTS = Sal Sal Bal” 7. 8ak . Expeno B Bip, + - EYHE

L " Admin. _ Teactier ~ Stipend ~Para/fidni; Serviges - Supbiles: Egy, Trav  Othier g
237 MA Family Network 44,288 -0 43,892 4,300 38040 1800 2500 105900 22 | 465,808 105,900
282 Early Childhood ERE 23,982 I S 23,982 08 23,982 23,982
381 Praschool B 71,930 [P+ 71,930 71,830
625 Acadernic Support 1.823 .= . 840 3,000 6,200 00 6,200 6,200
711 _Kindergarten ; . ] BBE50

- 68,650

208 - Ed Johs
738 - Curn,

20
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ASRSD FY18 Foundation Enroliment

11817
Found. Enroliment Detail FY14 FY15 FY16 FY17 FY18
Ayer Total
Ayer Vocational®
Ayer - ASRSD 1009 1015 1015 1000 1015
Shirley Total
Shirley Vocational*
Shirley - ASRSD 759 756 724 758 797
5 Yr. Avg:!
Ayer + Shirley - ASRSD 1768 1771 1738 1758 1812 1770
Summary FY14 FY1i5 FY1§ FY17 FY18
Ayer - ASRSD 1008 1015 1015 1000 1015 1011
Shirley - ASRSD 759 756 724 758 797 759
Ayer - % 57.1% 57.3% 58.4% 56.9% 56.0% 57.1%
Shirley - % 42 9% 42.7% 41.6% 43.1% 44.0% 42.9%
Oct. 1 Qet. 1 Qct. 1 Gat. 1 Cet. 1
2012 2013 2014 2015 2018
21
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Overview

Mission

Sections 124 and 278 of the FY 15 State Budget established the Foundation Budget Review Commission
(Commission) to “determine the educational programs and services necessary to achieve the commonwealth’s
educational goals™ and to “review the way foundation budgets are calculated and to make recommendations for
potential changes in those calculations as the commission deems appropriate.” In conducting such review, the
Commission was charged with determining “the educational programs and services necessary to achieve the
commonwealth’s educational goals and to prepare students to achieve passing scores on the Massachusetts
Comprehensive Assessment System examinations.” The statute also directed the Commission to “determine and
recommend measures to promote the adoption of ways in which resources can be most effectively utilized and
consider various models of efficient and effective resource allocation.” In the FY 16 State Budget, the
Commission was granted an extension until November 1, 2015 to finish its work, and issue a final report.

The members of the Commission approached their work in the spirit of those who originally proposed the
Education Reform Act of 1993, and the many from the educational, business, philanthropic, governmental, and
civic communities who have advanced its work in a bipartisan and collaborative way since then. We are
convinced that providing a high quality education to every student within the Commonwealth regardless of
wealth, income, educational background, or zip code is not only a matter of constitutional obligation but of
generational responsibility. Tt is not only the means by which our children grow into active participants in our
democracy and productive members of our economy, but by which they are given the tools of self-reflection
and personal growth that ensure happy, successful, and fulfilled lives that fully unlock their potential, utilize
their skills, and realize their dreams. Massachusetts has made great strides since 1993 in realizing this kind of
high quality public education. Indeed, on many metrics, the Commonwealth is the envy of many other states
and mdustrialized countries. But reports from the field and the research community alike in recent years have
suggested that the system is fiscally strained by the failure to substantively reconsider the adequacy of the
foundation budget since 1993, and that the formula may need re-tooling to meet the needs of the 21st Century.
Moreover, 22 years after the advent of education reform, the challenge we have not yet achieved desired results
on is to deliver quality consistently to all geographies and all demographic groups across our state.

To meet these challenges, the Commission focused not only on identifying areas where the foundation budget
and district spending might be poorly aligned or out-of-date, but asked questions about best practice, efficiency,
and productivity, to ensure that gaps between foundation budget assumptions and actual spending were not
simply filled because they existed, but were filled because exhaustive analysis showed that either maximum
efficiencies had been sought, or that even maximizing efficiencies would not have allowed districts to fully
close such gaps. The Commission also undertook its task recognizing that the Department of Elementary and
Secondary Education (DESE) has, in recent years, consistent with both the original Education Reform Act, and
subsequent amendments to the law, including the Achievement Gap Act of 2010, been ramping up efforts to
hold districts and schools accountable for results, and to ensure that every effort is being made to identify,
reduce, and eliminate remaining achievement gaps. It was a special moral and fiscal focus of the Commission’s,
then, to make sure that the schools and districts most likely to be held accountable for bringing high-need
students to proficiency, also had sufficient resources to meet those standards, and educate their high-needs
populations to the same standards as other students by reviewing the adequacy and efficacy of the ELL and low-
income rates in the formula.




Process and Method

To mform its deliberations, the Commission conducted six public hearings across the Commonwealth to solicit
testimony from members of the public (refer to Appendix A for a summary of public hearing comments). The
Commission also held seven meetings between October 2014 and June 2015, during which members examined
relevant research and considered information and data presented by various stakeholders (refer to Appendix B
Jor a summary of the Commission meetings and a list of documents reviewed at each meeting). At the end of
this period, recommendations were made and accepted relative to the foundation budget assumptions regarding
health insurance and special education.

In September, the commission was able to hire a researcher and staff person, and instructed that the focus of
remaining work be on identifying ways to reduce the achievement gap among low income students and English
language learners by examining whether the existing additional amounts required by the formula are sufficient
to meet the needs of those districts as defined by 2015 pedagogical standards and best practice. Multiple sources
of evidence were considered in this phase of the work, including a review of national literature and research, as
well as other state funding formulas, to determine whether our ELL and low income weightings in MA were
adequate or in a reasonable national range, and interviews with superintendents, business managers, and
teachers in MA districts that have found success in turning around schools and reducing or eliminating the
achievement gap for high needs students. Given that insufficient time remained for either a professional
judgment panel or a successful schools study, the commission’s hope was that the principles underlying both
models could be respected by seeking the advice, counsel, and professional judgment of those who had
achieved some initial success at meeting the educational needs of ELL and low income students. The multiple
sources of evidence gathered in this way are reflected in the additional recommendations made in this report
relative to low income and ELL increments.

Finally, a number of areas remained in which the Commission either did not have time to carry out the due
diligence needed to make an informed recommendation, or believes that current efforts and pilot programs must
be continued and their results reviewed before any final inclusion of related costs in the Chapter 70 funding
formula.




2. Addanew category for “Retired Employee Health Insurance” to the foundation budget; and

3. Establish a separate health care cost inflation adjustor for the employee health insurance portion of the
“Employee Benefits/Fixed Charges” component of the formula, based on the change in the GIC rates.

II. Special Education

Findings

Foundation enroliment accounts for the additional costs of providing special education services through an
assumed rate of district enrollment, rather than an actual count of students. A district’s foundation enroliment is
multiplied by 3.75% to add additional special education resources to the foundation budget. This translates to an
assumption that 15% of students receive in-district special education services 25% of the time.” In actuality,
around 16% of students receive some level of in-district special education services statewide®, which suggests
that the foundation budget understates the number of in-district special education students, Out-of-district
special education enrollment is assumed at 1% of foundation enrollment, which mirrors the rate of out-of-
district special education placements statewide. However, districts spend far more on special education tuition
for out-of-district placements than what is allocated through the foundation budget. In FY 13, actual costs were
59% higher than the foundation budget rate of $25,454.” To address the fact that the foundation budget
understates the number of m-district special education students and the cost of out-of-district special education,
the Commission has developed the below recommendations.

Recommendations

1. Increase the assumed in-district special education enrollment rate from 3.75% to 4.00% (for non-vocational
students) and 4.75% to 5.00% (for vocational students)

s Current assumption (3.75%) = 15% of students receiving SPED services 25% of the time
s Proposed change (4.00%) = 16% of students receiving SPED services 25% of the time

2. Increase the out-of-district special education cost rate to capture the total costs that districts bear before
circuit breaker retmbursement is triggered. One example of how this might be done is to increase the out-of-
district special education cost rate by an amount equal to the following:

[4 x statewide foundation budget per-pupil amount| — [statewide foundarzgn budget per-pupil amount  + out-
of-district special education cost rate]

£ 15% x 25% = 3.75%

* Melissa King & Roger Hatch, DESE. "Massachusetts Foundation Budget: Focus on Special Education and Health insurance.” March 2015. Powerpoint
presentation.

"Melissa King & Roger Hatch, DESE. “Massachusstts Foundation Budget: Focus on Special Education and Health Insurance.” March 2015. Powerpoint
presentation,

“ Not including assumed SPED costs.
"™ This would be a ons-time adjustment, with the resulting rate increased by inflation each year thereafter,
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increment. Therefore, no ELL increment is applied to the vocational foundation budget, despite the significant
needs some vocational districts face in educating this population. Finally, smaller districts and their advocates
urged that funding and flexibility remain in the formula in recognition of the fact that they too often have ELL
learners, but, due to low incidence, may meet those needs in creative and cost-sharing ways with other districts.

Recommendations

1. Convert the ELL increase from a base rate to an increment on the base rate.
2. Apply the increment to vocational school ELL stidents as well.

3. Increase the increment for all grade levels, including high school, to the current effective middle school
increment of $2,361. This would increase the range of ELL-only weightings and expand available funds for
staff-intensive high school age interventions.

V. Low-Income Students

Findings

Recommended weightings for low income students in the national literature range from an (admittedly
conservative) 40% more than the base per student rate to 100% more. The low income increments in MA range
from 32% at the high school level to 50% at the junior high/ middle school level, with low income ELL
running between 30% and 84%. In our effort to determine where in the broader range of weightings MA should
fall, the Comumnission reviewed the testimony made at public hearings and undertook focused interviews with
successful educators in the fall. Among districts which had successfully carried out turnaround efforts, either
district wide, or at select schools within the district identified as Level Four schools, many common themes and
best practices emerged as worthy of replication in the effort to better meet the needs of ELL and low income
learners, and reduce remaining achievement gaps, a few of which follow:

1. Extending the school day or year: This was among the top of the strategies identified as having been
successful in the schools where it is tried. It is often extended to allow both more learning time for
students, and common planning time for teachers and staff. More time is frequently viewed as essential
to overcome existing deficits in learning and achicvement.

2. Soctal and Emotional Needs/ Mental and Physical (including Oral) Health: Although educators are
quick to stress that social and emotional needs are different and distinct from mental health, almost
everyone interviewed siressed that the growth of need in this area has been staggering. Many asscrted
that they could not have accurately predicted in 1993, or even ten years ago, how much more effort and
cost would be needed to ensure an adequate supply of social workers, guidance and adjustment
counselors, wraparound coordinators, and other staff to ensure that the needs of their students are met,
and that students arrive school stable and ready to learn.

3. Imstructional Improvement: Improving instruction is usually key to any successful school turnaround,
and several strategics emerge as valuable here: increased and improved professional development,
common planning time for teachers and staff, and the use of instructional teams and instructional
coaches.

4. Targeted Class Size Reductions for the Highest Need Populations: Although the formula’s assumptions
for K-3 class size, and for high needs students, are fairly low, several educators stressed that, for certain
of the highest need populations, such as the SIFE/SLIFE ELL students mentioned above, or other high
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intended populations, what outcome metrics they will use to measure the success of the programs so funded,
performance against those metrics, and, subsequently, the results of the funding on improving student
achievement. The plan will be public, but not subject to approval by DESE. The plan, which can be part of
required school improvement plans, should detail how funds are being used to improve instructional quality,
and/or ensure that services are provided that allow every student to arrive at school physically and mentally
healthy, with their social and emotional needs met, and ready to learn,

Consistent with testimony provided to the Commission, the interviews conducted by Commission staff, and
a national literature review to identify best practices, we anticipate that districts will use funding flexibility
for one or more of the following best practices: a} expanded learning time, in the form of a longer day
and/or year, and inclusive, where appropriate, of common planning time for teachers, b) wraparound
services that improve and maintain the health of our students, including social and emotional health and
skills, mental health and oral health, ¢} hiring staff at levels that support improved student performance and
the development of the whole child, d) increased or improved professional development rooted in
pedagogical research, and focused on instructional improvement, including evidence-based practices such as
hiring instructional coaches, ¢) purchase of up-to-date curriculum materials and equipment, including
instructional technology, and f) expanding kindergarten, pre-school, and early education options within the
district.
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¢ Develop strategies for securing more school-level financial data, including, where appropriate,
developing ways to apportion more district expenditures to schools automatically

s Improve data accuracy by identifying more ways to “automate” the identification of “outlier” data on
EPIMS staffing and EOY financial reports from districts to prompt district review

¢ Strengthen its training for district staff to improve accuracy and consistency of data reporting with
special attention to: a) the use of clear and consistent definitions, and b) expected use of “Reports Tab™
to explain significant changes and/or “outlier” data

» Eliminate duplication of effort at state and local levels by: a) aligning finance data with staffing
(EPIMS) and enrollment (SIMS) data collections, and b) aligning grants management and reporting with
EOY financial reporting

» ldentify potential models, requirements, impacts, and estimated cost for a new financial reporting system

» Develop more powerful, actionable and publicly-available information and reports that combine and
benchmark staffing, scheduling, and district/school-level funding data to support strategic resource
allocation decisions at the local level

¢ Expand research focused on identifying promising practices for efficient and effective district and
school resource allocation

» Collaborate closely with MASBO and MASS to develop the on-line (and other) training and support that
DESE, education collaboratives, and local district and school staff need to make effective use of the
current and new data and research

» Take other actions deemed necessary to achieve the goals

5. Implications for Future State Funding
Many of the above actions will require a cost-benefit analysis of a range of options. For some chosen
options, new state funding will need to be recommended and secured.

Early Education

High-quality preschool is an effective practice identified by most school districts as one which increases the
school readiness of students, especially high need students, and which is therefore worthy of further
consideration and action by the legislature as it updates the structure and financing of public education for the
21st Century, While the Commission did not have sufficient time or resources to undertake specific
recommendations on early education, it was a practice that was frequently highlighted in both national literature
and in feedback from model districts within the Commonwealth—both for closing achievement gaps for
disadvantaged students and in reducing special education costs for districts and the state. The state is currently
using federal funds from the Preschool Expansion Grant (PEG) program, and some supplemental state funds, to
examine and explore ways in which early education can be provided and expanded through the existing and
robust mixed delivery system of public and private providers. As it considers whether the Chapter 70 funding
formula can be adapted appropriately as a funding vehicle for the ongoing provision of pre-school, the
Commission encourages the Legislature fo incorporate the implementation wisdom gained through the PEG
pilot programs and the Commonwealth’s other early education program, quality, and access initiatives as it rolls
out any effort to provide these services more widely.
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II. INFLATION FACTORS

The Commission also recognizes that, although the Chapter 70 formula contains an inflation adjustment,
which has been applied in most years since 1993, in 2010, faced with a sharp downturn in revenues, and the
serious budget challenge that resulted, the final budget used a lower inflation number (3.04%) from a different
quarter than the quarter required by statute (6.75%). A correction for this “missed” quarter that acknowledges
the statutory cap on inflation of 4.5% results in an adjustment of 1.4 % in FY 16, and would have required
additional Chapter 70 aid of almost $55 million. A correction that suspended the statutory cap results in an
adjustment of 3.6 % in FY16, and would have required additional Chapter 70 aid of almost $158 million. Note,
however, that these estimates were calculated separately from the recommendations made in Part A of this
report. Were those changes adopted, there would be no need to make a corrective fix to those elements of the
formula, which would lower the estimates above, and allow an inflation adjustment to be made to remaining
categories for a lower cost in Chapter 70 aid.
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Appendix A

The Commission held six public hearings across the state to solicit testimony from members of the public. A
summary of the main themes and issues that were raised during the public hearings are listed below. This list

reflects the testimony heard at the public hearings only and is not meant to convey the Commission’s formal
findings or recommendations.

Public Hearings Summary

Actual spending on Special Education and Health Insurance far exceeds the foundation budget assumptions.
As a result, foundation spending is consumed by these under-funded fixed charges, leaving less funding
available to support other educational programs.

Need to increase funding for at-risk students — especially low income and ELL students.

The foundation budget does not provide sufficient resources to address the mental health needs of today’s
students.

The foundation budget should provide greater support for wraparound services.

The Commission should examine district allocation practices and efforts to remove barriers to efficient and
adaptive uses of funds.

Technology should be included in the foundation budget as such costs were not envisioned in the original
foundation budget.

The Commission should propose changes to simplify and clarify the foundation budget to make it easier for
citizens to understand how funds are spent and whether these are bringing about results.

Money should follow the student at the school level, to ensure that additional aid is being spent on the
students who it is intended to benefit,

Reconsider the use of October 1% enrollment data to calculate foundation budgets, which is especially
problematic for districts that experience significant fluctuations in student enrollment throughout the year.

The current method of funding charter schools is creating significant and growing financial difficulty for
municipalities and school districts.

The Commission should consider whether there is sufficient funding in the foundation budget for building
maintenance.

The foundation budget formula does not account for the cost of unfunded mandates.

Need a better enforcement mechanism and/or greater clarity regarding a municipality’s obligation to
appropriate sufficient funds to meet the required local contribution.

Transportation should be included and funded in the foundation budget.

Need to address “equity” issues — the Commission should review and adjust the local contribution and
school aid calculation factors in the Chapter 70 formula.

The Commission should address concerns surrounding vocational education — i.e. how vocational education
students are recruited and accepted, how tuition is calculated, and the high cost of student transportation.

The foundation budget should include funding for school libraries.

The foundation budget should account for the differences in costs among smaller, rural districts.
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health care and SPED adjustments. Commission members received the following materials: a copy of the power
point entitled “Effective & Efficient Resource Allocation: A Framework to Consider”, a copy of the work plan
proposed by Senator Chang-Diaz, and a copy of the draft recommendations for health care and SPED
adjustments.

Meeting #6: June 9, 2015

Commission members reviewed and approved final recommendations for Health Care and SPED adjustments,
considered proposals relative to full-day preschool and accountability, and discussed the other topics to be '
considered by the Commission during its extended deliberations. Commission members received the following
materials: a copy of the final recommendations for health care and SPED adjustments, a document containing
draft proposals relative to full-day prescheol and accountability, and a copy of the Commission’s updated work
plan.

Meeting #7: June 23, 2015

Commission members reviewed and approved edits to the preliminary report, discussed the process and
methodology for analyzing the other topics to be considered during the Commission’s extended deliberations,
and reviewed information presented by Roger Hatch from DESE on school-based data collection. Commission
members received the following materials: a draft of the preliminary report, a document explaining the
foundation budget comparison tool developed by Commission member Ed Moscovitch, and a document on
school-level finance data.

Meeting #8: September 28, 2015

Commission members were introduced to David Bunker, who was hired by the co-chairs to staff the
commission and draft the final report. They also reviewed and commented on his work plan, which was
centered around examining the adequacy of the low income and ELL adjustments in the formula. Melissa King
of DESE gave a presentation on in-district special education costs, members held a discussion on the
“accountability” and “conditions” recommendations, and Dr. Karla Baehr gave a presentation of potential
recomumendations on data collection, which were unanimously approved by Commission members.
Commission members received: a copy of the agenda, a copy of the work proposal prepared by David Bunker, a
copy of the Power Point presentation on “In District Special Education Costs” by Melissa King, a document
prepared by Dr. Karla Baehr containing recommendations to support effective and efficient allocation of
resources, and a document containing a list of the “Accountability” proposals that the Commission has
considered to date.

Meeting #9: October 16, 2015

Commussion members reviewed the recommendations of David Bunker regarding the low income and ELL
adjustments. They also discussed the issue of efficient resource allocation and reporting on spending. Finally,
they had a follow-up discussion about in-district special education, and other remaining concerns expressed by
Commission members.
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