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The Saugus Board of Selectmen met on February 13, 2007 at 7:30 PM in the Town Hall Auditorium, 298 Central Street. Present were: Selectmen Janette Fasano, Stephen Horlick, Michael Kelleher, Michael Serino and the Chairman Peter Rossetti Jr. The Town Manager Andrew Bisignani was also present.

Ms. Fasano offered and the Board held a moment of silence for Robert Johnson, long time Finance Committee Member and offered their sympathy to the family.
Invited guests:

None.
Approval of the minutes

January 30 – Joint Meeting
Ms. Fasano made an amendment.


Mr. Kelleher moved to approve the minutes. Vote: 5-0.

January 30, 2007 – Regular Meeting
Ms. Fasano made several amendments.


Mr. Kelleher moved to approve the minutes as amended. Vote: 5-0.

Continued hearings:
None.


Mr. Kelleher requested to take correspondence #4 out of order.

Correspondence
4.) Bike to the Sea, Inc. re: update.


Gus Fish, Saugus resident and President of Bike to the Sea Steve Winslow were present and gave update and said the concept is to create a trail along the Saugus Branch Rail and explained they are working on getting permission and said Pan Am Railways sent a letter to the Town because they filed for abandonment of freight rights and would like the Town to send a letter and send a letter to Rep. Falzone for assistance and said they have no design for Saugus section yet and look forward to working with the Town. The Chair asked the Manager if he received correspondence from Pan Am. The Manager said he did and sent to Departments for comment and sent a letter with no objection, no negative comments. Mr. Kelleher congratulated them on all their work and asked how far away is making the project a reality. Mr. Winslow said they must raise about $150,000 and may apply for Federal and State funding, fundraisers and after the money about 3 years to complete. Mr. Kelleher said the Town is in some financial straights and would not support using taxpayer money, but said don’t let that deter them from going forward with the project. Mr. Serino said he is a strong supporter of this project and said there has been discussion on leaving tracks or removing tracks and asked what Everett is doing. Mr. Winslow said Everett’s design is to go around the tracks. Ms. Fasano said this has been long in the making and said the Town is committed, but concerned that we don’t have the money and that may put the project further behind. Mr. Winslow said he is not here to ask for money, he is asking for support.

Mr. Kelleher moved to continue the 7:45 PM public hearing. Vote: 5-0.

Mr. Horlick said once it is done he thinks it will increase property values, but said funding is tight right now and wished them the best of luck.


Mr. Kelleher moved to have the Manager look into grant money available and for the Board to send a letter to Pan Am Railways and to send a letter to State Delegation as requested. Vote: 5-0.


Mr. Kelleher moved to take up the 7:45 PM public hearing at this time. Vote: 5-0.

7:45
Michael Parisi d/b/a Lucky 7 II, 880 Broadway, for Special Permit (S-2) to allow the operation of a penny arcade with License for 50 to 80 coin operated devices.

The Chair said the Board received request from the petitioner to continue the hearing to March 6 and read.


Mr. Serino moved to continue the hearing. Vote: 5-0.

7:55
U-Haul Co. of Boston d/b/a U-Haul Truck Sales, 66 Broadway, for Class II Auto Dealer’s License.


Rachel LaBelle was present and requested to renew the License to sell trucks. Ms. Fasano asked if same operation and same conditions. Ms. LaBelle said yes. Ms. Fasano asked if this is due to not renewing the license on time. Ms. LaBelle said yes.

Any in favor?
None.


Mr. Serino moved to close the hearing. Vote: 5-0.


Mr. Serino moved to grant the Class II License with same restrictions: number of vehicles not to exceed 101; hours Monday – Saturday 7AM to 8PM; No sales on Sunday; and no vehicles larger than 26 feet. Vote: 5-0.

Correspondence, continued
1.) Mass. Motorcycle Assoc. re: request for Motorcycle Safety Awareness.


Paul Cote was present and explained and requested a local resolution and to allow 1 sign, location to be coordinated with public safety. Ms. Fasano said to have Inspectional Services, Police Dept. and Town Counsel look at what he needs to do regarding the sign. Mr. Cote said he would defer to the public safety. Mr. Horlick thanked him and his organization for their support of various events held in Saugus.


Mr. Kelleher moved to adopt the proclamation as presented and said they are a good organization and said to work with the Manager or the Manager’s designee for location of sign. The Chair read the proclamation. Ms. Fasano amended the motion to include: the Manager will run it by Inspectional Services, Town Counsel and the Police Department. Vote: 5-0.

8:05
Sprint / NEXTEL, 605 Broadway, for Special Permit (S-2) for wireless communication facility with a total of twelve flush mount panel antennas with equipment shelter on the roof of existing building.


Joseph Pereira, representing Sprint / NEXTEL was present and explained request, and approached the Board and showed plans and answered questions and said this does comply with the Town’s By-Laws. Mr. Serino said they did a great job blending the equipment. Mr. Horlick asked how long construction time. Mr. Pereira said about 2 weeks and explained. Ms. Fasano thanked him and clarified the antennas, 4 on the roof, 8 on the shelter, all blended, not higher than existing parts on building and asked if they have any other locations in mind. Mr. Pereira said this is the only one budgeted, but maybe down the line. Ms. Fasano said when they passed the By-Law they hoped it would try to consolidate locations and try to look nicer and appreciates doing that and asked the clerk to check if payment has been made.
Anyone wishes to be recorded?
None.


Mr. Horlick moved to close the hearing. Vote: 5-0.


Mr. Horlick moved to grant the S-2 for wireless communications facility with a total of twelve flush mount panel antennas with equipment shelter on the roof of existing building located at 605 Broadway with condition of money paid before permit issued. Ms. Fasano amended the motion to include the following conditions: no more than three GPS antennas not to be more than one foot from the top of the building; limit of 12 flush mount antennas with four on the roof and eight flush mounted to the equipment shelter; panel antennas to be painted to match the building; one 12’x20’ equipment shelter cabinet on the roof to be painted to match the color of the building; no leasing or subleasing of any equipment or attachment of additional antennas without the approval of the Board; antennas shall not interfere with frequencies of police, fire, emergency management, school buses, home audio / telephone reception or satellite transmissions or any other frequency; if no longer in use, antennas and equipment of the company will be removed from the property within 90 days.

Roll call vote: Ms. Fasano, yes; Mr. Horlick, yes; Mr. Kelleher, yes; Mr. Serino, yes; Mr. Rossetti, yes. Vote: 5-0.

Correspondence, continued
2.) HAWC re: request for funding FY2008.


Ms. Fasano moved the Board insert an Article into the Annual Town Meeting Warrant as a courtesy to HAWC. The Chair speaking on the motion said he attended a nice evening of remembrance held and it was a moving experience. Ms. Fasano said she also attended the Domestic Violence Awareness Program. Mr. Kelleher speaking on the motion said it is a wonderful organization that helps so many. Vote 5-0.

3.) Holocaust Remembrance Day – April 16, 2007 – Proclamation.


Mr. Kelleher said he has always supported this and attends the program.

Mr. Kelleher moved to adopt proclamation and to send copy by 3/26/07. Mr. Kelleher speaking on the motion said this is a different generation that is not so aware of the Holocaust and we have to make sure that that never happens again and will ask the library to use the cart his family donated to make available information. Ms. Fasano asked that a copy go to the schools and said in Washington D.C. there is the Holocaust Museum. Vote: 5-0.

5.) Town Counsel re: payment agreement for 1539 Broadway.

Ms. Fasano said she was hoping he would have run it by Special Counsel and would like some wording added and interest is due to specify and this would be a settlement to rectify an error and suggested to request Town Counsel rewrite it with the help of Special Counsel for the next meeting.


Ms. Fasano moved to refer it back to Town Counsel to rewrite the payment agreement with help from Special Counsel and to specify interest due and specify the permit issue and to be submitted for next Selectmen’s meeting. Vote: 5-0.
The Chairman announced the following:

* Congratulate Mike Ruggeri on his 50th birthday.

* attended the Domestic Violence Vigil and it was very well done.

* the Fire Dept. has a new program “Lock Box Program” and explained and said contact the Fire Dept. for more information. Mr. Horlick asked to send information to the Senior Center. The Chair agreed.

* in the packet was information regarding Inside Edition and it was referred to Special Counsel and the Police Dept. and it was suggested for further investigation. Mr. Kelleher said he would rather rely on their own police to look into the report. The Chair said it is.

* Special Counsel Solomon would like to meet on 2/22 at 7 PM.

* Chamber of Commerce was planning a Valentine Day breakfast and that has been rescheduled to 2/21.

* still trying to set date to meet with State Delegates. Mr. Kelleher said they should meet even if only 2 can attend and can meet with others on a future date.

* override issue: has been requested by their clerk to set meeting dates in April. The Board set April 10 and 24.
Manager’s reports
* said they do have a significant water break on Route 1, literally in the middle of the road and are working on it.

* override date: met with the Chairman of the Finance Committee, Town Moderator and Chairman of the Board of Selectmen and the consensus was the date on 4/24 has limited time frame to plan and asked the Board consider the date of 5/22 and said the Town Clerk is available. The Chair said he checked with Town Counsel and it needs a 2/3rds vote to change the date. The Manager said he was concerned with time to adjust the budget but the Town Moderator assured him that Town Meeting will hold the budget until after. Mr. Serino said he doesn’t mind, but is concerned with the anxiety of the residents and the DOR, if you wait, if it doesn’t pass, on July 1st there will be lay offs and asked 2 ½ months to educate the people is enough because he feels they get it. Mr. Horlick asked if more confident by the 1st of May. The Chair said the consensus between himself and the Chairman of the Finance Committee, the Town Moderator and the Town Manager that other Town events may intervene. Ms. Fasano said they only have 1 shot to ask the public and asked the Manager if he knows what he needs to do – can put employees on notice. The Manager said he spoke with labor counsel and said the majority of lay offs will be the school department and he will begin notification to Town side employees some time in April. Mr. Serino said he is worried that 5/22 if it doesn’t pass, that when he goes to Town Meeting they may make other choices. Ms. Fasano said historically Town Meeting doesn’t take up the budget until late May and said to make sure what he does is fair and she must rely on the Manager to make that call. The Manager said it is a daunting task and can’t do it alone and he needs support and help and proposed 4/24, but the Finance Committee Chairman and the Town Moderator want more time to educate the public. Mr. Horlick said Town Meeting Members like to consider the budget and move money from here to there and April will give them more time to consider budget if passes / not passes. Mr. Kelleher said as he has stated many times that the outcome will be the same if you vote it April or May and said he spoke with the Chairman of the Finance Committee and he said Town Meeting will postpone voting on his Article, a non-binding question to sell 2 schools to put money in the stabilization account and feels let the vote go forward on 4/24. The Chair said they are the leaders of the Town and he is Chairman of the override committee and invited all to join him on Tuesday, February 20 at 7 PM. Mr. Serino said the Board has an obligation to put the question on the ballot, but he doesn’t feel he should tell people to vote one way or the other, because everyone will base their vote on their own financial situation. Ms. Fasano agreed and said they talked about it last meeting, but have to give the public options, if they want services or not. Mr. Horlick said people know what they are willing to pay for and said union reps. Were at the meeting and said they are willing to talk about health care. The Manager said he has been through that with mostly a negative response so it is not practical at this point, but will continue to discuss it in the future and he did raise employee contribution (not percentage) and has 4 unfair labor practice charges against him. Mr. Kelleher said a reason not to delay the vote is there is a lot of misinformation out there. The Manager said he wants to make it clear again, he has no intention to be part of a State intervention, it is not in the best interest of the Town and said we will do whatever we have to do and give voters options. The Chair reminded all that the DOR said full disclosure and as much information as possible and said they don’t feel they can get information out and committee organized and there is not much time and it will force people to make choices without proper information. Mr. Serino said there’s 2 ½ months and asked if that is not enough time. The Chair said no. Mr. Serino disagreed. Ms. Fasano said if the Manager needs more time and the Finance Committee Chairman and Moderator need more time, that’s what she must base her decision on and there is only 1 chance and must make sure there is informed discussions and said she will base her decision on what the Manager tells her he needs. Mr. Horlick asked when the trash fee will come up. The Manager said at the Annual Town Meeting and said the way its designed, if it passes the trash fee will not be considered. Mr. Kelleher said respects, but disagrees the information is out there and the more quickly the better and the more its delayed, everything is delayed until override vote and said they should go forward on 4/24. Mr. Serino agreed and said there is too much anxiety and Town employees need to know and feels April is better than May. Mr. Horlick said people should know and said people are looking to the Board and agreed they should keep the date. Ms. Fasano asked if the manager is preparing cuts now. The Manager said yes. Ms. Fasano said if the manager says he can then it is ok with her. The Manager said the 24th is fine. 

Mr. Kelleher moved the Board vote to have the Special Election date remain the same on 4/24/07. The Chair disagreed as chair of the override committee more time is needed and feel greater hardship getting information out and asked for a roll call vote.
Roll call vote: Ms. Fasano, yes and said because the manager said he could; Mr. Horlick, yes; Mr. Kelleher, yes; Mr. Serino, yes; Mr. Rossetti, no. Vote 4-1.


Mr. Kelleher asked the Manager, in the plan to please include additional revenue sources. The Manager said he is doing everything he possibly can.

* the Manager said they need to include the amount of money in the question and after meeting with staff and explained he is requesting $5.2 million to request an operating override. Ms. Fasano asked what based on. The Manager said FY2008 operating budget including current level of services and listed other. Ms. Fasano asked if he prepared the budget. The Manager said they will have it next week and see if question passes or not pass. Ms. Fasano asked what the override tax impact would be. The Manager said through the override committee. Mr. Horlick asked about 2007 deficit. The Manager said yes in group health, revenue deficit and possibly in snow and ice. Mr. Horlick asked if ’07 included in that number. The Manager said that is the number to maintain services and to raise deficits by best estimates given. Mr. Horlick said then the money will not be needed after deficits are paid. The Manager said true, it stabilizes in 2 to 3 years. Mr. Kelleher asked if override passes is there money to put in stabilization account. The Manager said no.

Mr. Serino moved to insert the amount of $5.2 million into the ballot question for the Special Election. Vote: 5-0.

Member’s motions
Mr. Kelleher:
said he was informed that his Article for non-binding resolution to sell 2 schools and put the proceeds into the stabilization account has been delayed and if not want to sell schools, fine, but need to put financial house in order and people need to understand what happened.

- said Mike Ruggeri is present and all wished him a happy birthday.

Mr. Serino:
all set.

Mr. Horlick:
said he was invited to a fund raiser for Ms. Delios, Miss Massachusetts and wished her well.


Mr. Horlick moved to send her a letter wishing her the best of luck. Vote: 5-0.
- construction on Boston St. Bridge has cut down the opening from 25’ to 7’ and asked the Manager to get update and asked what happens in March / April if still under construction if can handle the flow and asked he copy response to Fire Chief and Emergency Management.

- traffic van, asked if contract was finalized and has reconsidered his position on the issue and with more evidence on surchargable / nonsurchargable offense he feels he made an error in voting.


Mr. Horlick moved the Board vote to remove from Section 6 of the Automated Red Light and Speed Enforcement Regulations “mobile unit assignment to be assigned to various locations throughout Town as deemed necessary by the Chief of Police or designee. The Chair speaking on the motion said there’s a signed contract. Mr. Horlick said its not finalized. The Manager said he was not aware he wanted a signed copy and will submit and said the van was discussed and implemented. Mr. Horlick said he thinks this is going to be abused. Ms. Fasano said if there is a signed contract and does not want the Town to be sued. Mr. Kelleher disagreed and said people break the law and it was set up to catch those cutting through Town for public safety and added revenue.


Mr. Kelleher moved a substitute motion to ask the Town Manager to expedite it. The Chair speaking on the substitute motion said it is not a surchargable offense and will not impact insurance at this time. Mr. Serino said he did not support the idea of a van and said if there’s a signed contract don’t want to get sued and would ask Town Counsel’s opinion. Ms. Fasano said does not want to put the Town in jeopardy. Mr. Kelleher said they took the vote several months ago and moved his substitute motion. Mr. Horlick said with the financial crises they go from one extreme to another.

Mr. Horlick moved to have Town Counsel look at the opt out clause. Ms. Fasano said she will only support the motion for Town Counsel to review at this time. Mr. Serino agreed and said once the contract was signed they were to advertise for hearings officer and would like to proceed. The Chair said the Chief has some names in mind. Mr. Serino said he wants to advertise and interview applicants.

Roll call vote: (on Mr. Horlick’s motion to refer to Town Counsel to give opinion on the opt out clause.) Ms. Fasano, yes; Mr. Horlick, yes; Mr. Kelleher, no; Mr. Serino, yes; Mr. Rossetti, yes. Vote: 4-1.


Mr. Horlick asked for copy of signed contract. Mr. Serino said the contract is signed they need to advertise for hearings officer and discuss / get information on compensation and hours. The Chair said Lt. Sweezey has the information

Mr. Serino moved to request the particulars relating to the hiring of hearings officer be requested from Lt. Sweezey with a draft copy of job description. Vote: 5-0. The Manager said he is still dealing with some administrative matters.

Ms. Fasano:
asked their clerk to send a thank you letter to Sean Caron, MAPC for coming out to discuss the local option legislation, the expedited permitting process, grant updates, and services offered by MAPC and said the Town may get money to draft a mixed use by-law.

- said at last sewer meeting issue of sump pumps came up and need to meet to discuss it.


Ms. Fasano moved the Manager schedule a sewer meeting in March. Vote: 5-0.

- thanked the Manager for financial update.

Citizen’s forum

Sean Grant, 485 Central St., was present and said there is a lot of confusion regarding the override question and need more time to inform people and asked if the Board supports the override. Mr. Serino said as he previously stated it is a personal decision for each voter to make based on their own situation and it is the job of the Board to put the question on the ballot. Mr. Grant said people are looking to the Board to help make decisions.

Mr. Horlick moved to adjourn. Vote: 5-0.

Meeting adjourned at 9:50 PM.

Respectfully submitted,

Wendy Reed, Clerk

