SAUGUS CHARTER COMMISSION

APPROVED MEETING MINUTES

OF

MAY 28, 2008

The twenty-third meeting of the Saugus Charter Commission was held on Wednesday, May 28, 2008.  The meeting was held in the conference room, at the Saugus Public Library.  The meeting was called to order by the Chairman, Peter Manoogian at 4:30 p.m.

ROLL CALL OF MEMBERS

Seven members of the nine member committee were present at roll call:

Cam Cicolini, Karen Cote, Eugene F. Decareau, Karla J. de Steuben, Albert W. Diotte, Jr., Joan L. Fowler, Peter Manoogian, Sr.

Thomas Stewart arrived at 4:43 p.m.

Debra Panetta was unable to attend. 

Mr. Manoogian stated that the purpose of this meeting was to interview the Mayor of Amesbury, Thatcher W. Kezer III.  He has been in office for 2 ½ years, it’s the smallest city in Massachusetts with a population of 17,000.

Mr. Kezer thanked us for having him today and gave his background to us.

· He has been in municipal government for over 15 years

· In 1988 he was Chairman of the Salisbury Finance Committee

· Massachusetts Municipal Association

· Massachusetts Manager Association across the state – legislative analyst (lobbyist)

· Massachusetts Clean Water Council

· Helped create Metropolitan Mayor Coalition – outcome of that committee was the option to join the GIC

· Lieutenant Cornel Guard

· Purchasing Director and Negotiated all union contracts for the city and schools of Beverly

· Mayor of Amesbury for 2 ½ years

· 2 Mayors before him Nick Costello who was a state representative and David Hilt who was a department director of Lawrence

· Strength of Mayor can be a CEO

· Single head of government directly accountable to citizens

· CFO is the top person he leans on for financial matters

· Major player is CFO among others

· They are updating the Charter – needs to be a 4 year term for Mayor due to the 1st six months you are under the old mayor’s budget and the next thing you know you are up for re-election- 2years much to quick

· CFO is responsible for the Treasurer/Collector and the Assistant Accountant

· CFO is the top financial policy person

· They run monthly reports that are given to all department heads

· They have separate software packages for each department – looking for a system to work with all 

· Public Works did not require a P.E.

· Currently their engineer moved up to Public Works director they are going to hire a junior public engineer

· Smaller projects are done in house while larger projects are outsourced

· He looks for good management skills along with engineer degree

· One union contract has reviews for employees

· Treasurer’s office has reviews

· They have no human resources department, he would like to have personnel policies to do evaluations

· Chief of Staff in charge of Human Resources and AMSTAT

· Highly recommends that the mayor sit on School Committee

· He chairs the School Committee

· The superintendent is the CEO of the schools

· The other members of the board sit on various sub-committees for detail things.

· Fire & police departments are adequate for Amesbury

· Police Chief has 25 plus years, they are the 1st to be accredited for 9 years

· Fire runs own ambulance service – advantage they do billable service and money goes to fire department in a special fund – council has to appropriate it

· Police has 31 would like 33 – 1 lieutenant, 1 Chief, 7 Sergeants the rest are patrolmen

· He feels that you need to pay a Mayor sufficiently to attract those that are willing to give up their job.  He makes $60,000 but was bumped up to $80,000 (lowest paid)

· If pay is not sufficient you will not get the person that you need

· They have a treasurer/collector and the Town Accountant is the CFO who make $98,000

· Some reasons that Amesbury went from a town to a city is due to severe financial problems, turmoil, could not look to ONE Board of Selectmen to blame

· He has veto power 

· Budget process begins in January, all department heads put requests in, he has spreadsheets with standard line items and has the departments fill in all their requirements, itemized to a detail

· He determines the bottom line budget to make things fit he prioritizes

· Looking at the priority that can be met across the organization 

· He gives the school committee a bottom-line budget

· He puts whole package together

· He gives the package to Councilors 45 days prior to look it over

· Council cannot add to the budget except 2/3 vote state law to School or if he eliminates a whole department the council can put it back in

· They struggle to fill volunteer positions on boards and committee.

· Preliminary election is to bring down the number or candidates for each seat.  They want two people per seat. Ex 3 at large seats after the preliminary you would be left with 6 candidates to run in the final election

· Zoning is not controversial

· Council is make up of 9 people who he informs and educates them on zoning issues

Mrs. Cicolini made a motion to adjourn at 5:56p.m.

The Chairman seconded the motion.

Motion passed
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