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SAUGUS CHARTER COMMISSION 

APPROVED MEETING MINUTES 

OF 

APRIL 24, 2008 

 

The twenty-first meeting of the Saugus Charter Commission was held on Thursday, April 

24, 2008.  The meeting was held in the auditorium, at the Saugus Town Hall.  The 

meeting was called to order by the Chairman, Peter Manoogian at 7:30 p.m. 

ROLL CALL OF MEMBERS 

Eight members of the nine member committee were present at roll call: 

Karen Cote, Eugene F. Decareau, Karla J. de Steuben, Albert W. Diotte, Jr., Joan L. 

Fowler, Peter Manoogian, Sr., Debra Panetta, and Thomas Stewart 

Cam Cicolini arrived at 7:33 p.m. 

READING OF MINUTES OF LAST MEETING (April 17, 2008) 

The minutes were passed out to the members for their review till the voting at the next 

meeting. 

ACCEPTANCE OF PREVIOUS MINUTES (APRIL 10, 2008) 

Mrs. Panetta made a motion to accept April 10, 2008 minutes. 

The Chairman seconded the motion. 

Motion passed  8 – 0 

PUBLIC COMMENT – PUBLIC HEARING – PROBLEM LISTING/PROBLEM 

NARRATIVE 

Mrs. Fae Saleanas, 26 Beechview Avenue, Saugus 

 Public policy established – setting policy be elected rather than appointed 

 Concurs with one body for setting water and sewer rates 

 Find a way to grow, people with civic conscience 
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 Feels people are intimidated need to make more attractive, sharing process, so 

everyone has a voice 

CHAIRMAN’S REPORT 

Mr. Manoogian commended the public safety personnel for the fine job they did on the 

fire on Central Street and the fireman who saved a paraplegics and her husband and along 

with the fireman who were off duty that came to help. 

Mr. Manoogian let us know that the Finance Committee will be taking up our article on 

April 30, 2008 and would like the budget & finance sub-committee to present the article.  

He would also like the Charter Commissioners to attend if they can. 

Mr. Manoogian handed out a letter from Mrs. Rappa with information attached. 
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Mrs. Fowler gave Mr. Manoogian a letter stating that Mr. Ritchie will be leaving April 

17, 2008 and Kelly Gooligan will be taking his place.  Mr. Manoogian stated that he will 

hand out a copy of this letter to the Commissioners at the next meeting. 

TREASURER’S REPORT 

There is no change. 

COMMITTEE REPORT 

There are none. 

CORRESPONDENCE 

 E-Mail from Andy Bisualacchi 

Mr. Manoogian read the e-mail into the record. 
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 E-mail from Selectman Kelleher 

Mr. Manoogian read the e-mail into the record.  Mr. Manoogian also stated that he 

replied to Mr. Kelleher via e-mail and invited him to attend the meeting tonight and that 

these are problems and not solutions in which Mr. Kelleher responded that he understood.  

Mr. Manoogian had Mrs. Rappa go to the basement and find the attached ballot question. 
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UNFINISHED BUSINESS (REPORTS) 

 Joan Fowler – Answers from Conservation Commission 

Mr. Manoogian read into the record the answers from the Conservation Officer. 

QUESTIONS ASKED OF THE CONSERVATION OFFICER: 

 

1. Does the Conservation Officer have to be a member of the Commission?   No, a 
special exemption was granted by the Board of Selectmen. The Commission hires 
the Conservation Officer with approval of the Town Manager.  At one time the 
Conservation Officer was not a member of the Commission.   

 

2. Does the Conservation Officer have to be a resident?  No, but, if he moved out of 
town he could not be a member of the Commission. 

 
3. Where does the money go that is collected for fees?  There are 3 different accounts 

that the money could go into.  Monies collected for State fees go into the General 
Fund. 

 
4. Where does the money go that is collected for enforcement orders?  The General 

Fund. 
 
5. Would the Conservation Commission work with other organizations in Town.  Yes, 

have worked the Watershed Committee in the past.   
 
6. List of unbuildable land or land for non payment of taxes in the Town?  If Town 

Meeting comes up with a list, it is sent to the Conservation Commission for them to 
check and see if the Town should keep this land.  The Town should never sell land, 
just lease it. 

 
7. If the Conservation Commission buys land, where does the money come from?  

Money that is collected from hotel taxes in town.  Land acquisitions are lax.   
 
8. What account pays for the Commission Members who attend seminars and 

lectures?  The regular Commission budget. 
 

 
 

 

 

NEW BUSINESS 
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STEP 2 - RESEARCH THE NEED OR PROBLEM 

 Examine current state of the issue and current solutions 

 Explore other options via the internet, library, interviews, etc. 

 Research process – discussion 

1. Six categories – divide? 

2. List of 49 – divide? 

3. Selected community approach? 

4. National League of Cities – Best Practice 

5. National Urban League – Best Practice 

6. MMA 

7. Other Communities 

 CD from Karla 

8. Invite other officials 

 

 Next Meeting 

Ms. de Steuben stated that we should invite people in to get a broader view and that we 

should look at other forms of government that is different from ours. 

Mr. Decareau stated that we should use the invitation sub-committee to bring other 

community representatives in. 

Mrs. Panetta stated that we should take advantage of the CD Karla has given us and pick 

one or two cities/towns along with what Ms. de Steuben and Mr. Decareau stated. 

Mr. Stewart stated that we should activate the Interview Sub-Committee to get the 

process going. 

Mr. Manoogian stated that we should look at the CD and find 4 -5 cities/towns we would 

want to look at and e-mail him with those cities/towns so he can set up a meeting for the 

Interview Sub-Committee by next Wednesday, April 30, 2008.  He will post the meeting 

for Monday, May 5, 2008 at the Town Hall at 4:30p.m. 
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Mr. Manoogian had us pick two Problems and Needs from the Listing and had us share 

with each other what ones we wanted to look at and see which communities we would 

want to invite to speak with us.   

The following is a list of problems and needs and who will be working on them: 

 

I. ELECTIONS – TERM OR OFFICE – VACANCIES 

 Mrs. Panetta   1
st
 quarter of the CD 

 Mr. Stewart  2
nd

 quarter of the CD 

 Mr. Manoogian 3
rd

 quarter of the CD 

 Mrs. Cote  4
th

 quarter of the CD 

II. ACCOUNTABILITY AND PUBLIC POLICY 

 Mrs. Fowler  1
st
 third of the CD 

 Ms. de Steuben 2
nd

 third of the CD 

 Mr. Diotte  3
rd

 third of the CD 

III. TOWN MEETING 

 Mrs. Cicolini  1
st
 half of the CD 

 Ms. de Steuben 2
nd

 half of the CD 

IV. FINANCE COMMITTEE – APPROPRIATIONS – BUDGET 

 Ms. de Steuben 1
st
 quarter of the CD 

 Mr. Diotte  2
nd

 quarter of the CD 

 Mr. Manoogian 3
rd

 quarter of the CD 

 Mr. Decareau  4
th

 quarter of the CD 
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V. TOWN MANAGER 

 Mrs. Fowler  1
st
 quarter of the CD 

 Mr. Decareau  2
nd

 quarter of the CD 

 Mr. Stewart  3
rd

 quarter of the CD 

 Mrs. Cicolini  4
th

 quarter of the CD 

VI. APPOINTED BOARDS – COMMISSIONS – HUMAN RESOURCES 

 Mrs. Panetta  1
st
 half of the CD 

 Mrs. Cote  2
nd

 half of the CD 

Around table discussion was made and a few cities/towns were thrown out there for the 

sub-committee to look into for the time being.  The list is as follows: 

 

1. Everett 

2. Danvers 

3. Burlington 

4. Amesbury 

5. Newton 

6. Connecticut 

7. Wellesley 

8. Dracut 

9. Milton 

MEMBERS ANNOUNCEMENTS / MOTIONS 

There was none. 

PUBLIC FORUM 

There was none. 
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ADJOURNMENT 

Mrs. Cicolini made a motion to adjourn at 9:02 p.m. 

The Chairman seconded the motion. 

Motion passed   9 – 0 

 

APPROVED ON ________________________ 

 

SUBMITTED BY ________________________ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


