SAUGUS CHARTER COMMISSION

 MEETING MINUTES

OF

March 13, 2008

The seventeenth meeting of the Saugus Charter Commission was held on Thursday, March 13, 2008.  The meeting was held in the auditorium, at the Saugus Town Hall.  The meeting was called to order by the Chairman, Peter Manoogian at 7:30 p.m.

ROLL CALL OF MEMBERS

Eight members of the eight member committee were present at roll call:

Karen Cote, Eugene F. Decareau, Karla J. de Steuben, Albert W. Diotte, Jr., Joan L. Fowler, Peter Manoogian, Sr., Debra Panetta and Thomas Stewart.

Cam Cicolini arrived at 7:38 p.m.

READING OF MINUTES OF LAST MEETING (FEBRUARY 28, 2008)

The minutes were passed out to the members for their review till the voting at the next meeting.

ACCEPTANCE OF PREVIOUS MINUTES (FEBRUARY 21, 2008)

Mrs. Panetta made a motion to accept the February 21, 2008 meeting minutes.

The Chairman seconded the motion.

Motion passed

8 – 0

PUBLIC COMMENT

Tim Hawkes

225 Walnut Street

Town Meeting Member Precinct 9

· Saugus needs to find it identity and it is not Route 1 or Clifton dale

· Feels we need to explore Saugus’s history

1. 1629 early settlers

2. 1642 iron works

3. 1650 pirates (Vinegar Hill)

4. 1700’s colonial settlers

5. 1776 revolutionary war (civil war)

· Saugus is a Native American word meaning – opening

· Saugus needs a face lift with Native facades on its shops, and stores

· Saugus needs to expand and explore tourism

1. Example Salem

2. People are interested in history and Native American culture

3. Breakheart, Lynn Woods, Rummney Marsh and the Ocean

· Saugus needs to have a vision on its environment

· The river and open spaces

· Saugus needs to have a landscaping plan

· Saugus needs to look at alternative resources

· Saugus needs community support and business support

Mrs. Panetta read Article 2 Section 7 regarding the Tree Warden and asked for Mr. Hawkes comments since he is on the tree committee and asked if he felt the warden is working well?

Mr. Hawkes stated that the state law says we need a tree warden

Ms. de Steuben asked if he was suggesting adding tourism in the Charter?

Mr. Hawkes replied yes.

Ms. de Steuben asked him if he knew if Salem has a department of tourism?

Mr. Hawkes was not sure.

Ellen Burns

30 Cliff Road

· In the late 1950’s she served on the Town Library Board for 10 years

· She served on the League of Women Voters

· She served on the Zoning Appeals Board for 8 years

· She served on the Planning Board from 1988 – 1999

· She was Vice-President of the Massachusetts Zoning and Planning Board

· She served as a town meeting member from 1977 – 2007

· She feels we need to get more people involved

· She feels that town meeting should be increased and have staggered terms

Mr. Manoogian asked if she could share some of her experience and knowledge?

Mrs. Burns answered that the League of Women Voters is where people can communicate.

Mr. Manoogian asked if she meant that we create more positions or just getting more people to run?

Mrs. Burns replied that we should expand Town Meeting.

Ms. de Steuben asked her if she ever served on the Board of Selectmen?

Mrs. Burns replied that she never wanted to.

Ms. de Steuben asked Mrs. Burns that if a person wants to have an effect, what Board would she recommend?

Mrs. Burns replied the School Committee or the Board of Selectmen.

Ms. de Steuben asked where should someone start?

Mrs. Burns thinks that someone should start out with Town Meeting and then Board of Selectmen.

Mrs. Panetta asked if we should have longer terms like 3 years?

Mrs. Burns feels that with 3 years and staggered terms you may go somewhere.

Mrs. Panetta stated that the public seams to want an open town meeting, while officials like a representative town meeting, which one would you prefer?

Mrs. Burns feels that a Representative Town Meeting would be good and that it could be expanded with more members.

Mr. Stewart asked her about the budget process?

Mrs. Burns stated the budget bores her and that zoning is what interests her.

Mr. Stewart asked her about the Finance Committee?

Mrs. Burns feels that they are great.

Mr. Stewart asked her how she felt about them being appointed?

Mrs. Burns thinks it works.

Ms. de Steuben asked her if she ever voted against the Finance Committee’s recommendation?

Mrs. Burns thinks she has gone along with them, but she cannot remember.

Ms. de Steuben asked Mrs. Burns if she had any pointers that she could give us since she served on the last Charter Commission?

Mrs. Burns feels that the general public could careless and we need to get the average person interested.

Ms. de Steuben asked Mrs. Burns how she felt on splitting the zoning and appropriations?

Mrs. Burns stated that she could not answer that.

Mr. Decareau stated that under the present Charter the Town Manager has the most authority and asked if the Board of Selectmen should have more authority?

Mrs. Burns stated that she would like to keep it the same.

Mr. Manoogian asked who are the chief policy maker and visionary of the town?

Mrs. Burns feels it is the Board of Selectmen.

Mr. Manoogian stated the Mr. Vasapolli says that the Charter is silent on that and asked if the community would benefit from putting it in the Charter that the Board of Selectmen are the policy makers?

Mrs. Burns stated that if you feel there is a weakness, than yes.

Mr. Manoogian asked who should be the driving force?

Mrs. Burns stated someone like Mr. Manoogian, a person who is thorough.

Mr. Manoogian asked if we had a council form of government with a small body for zoning would work?

Mrs. Burns said yes, a broad group of people.

Mrs. Burns’s final thoughts are that she is glad the people are coming in and that they are interested in this.

Joe Palsinsky

24 Ballard Street

Town Meeting Member from Precinct 10

· He is concerned with the traffic and feels that we should have enforcement and truck unit

Mr. Manoogian asked him if he felt that the Board of Selectmen should stay as traffic commissioners or should someone else?

Mr. Palsinsky feels we should have a commission or one person like a traffic engineer

Ms. de Steuben asked if Town Meeting was what he expected since it is his first year serving?

Mr. Palsinsky feels that there are a lot more money issues than he expected.

Margaret Strong

141 Essex Street

Mrs. Strong asked what we would do to our Town Meeting Members?

Mr. Manoogian stated that we could have a Town Council that could call themselves into session or keep the Representative Town Meeting which needs a warrant from the Board of Selectmen to be called into session.

Mrs. Strong stated that her Town Meeting Members helped her neighborhood with a zoning issue that could have gone bad.  She feels that the Conflict of Interest is a problem and that members should rescues themselves from voting on issues that would benefit themselves or their spouses.  She feels we should have alternate committee members like our judicial system.

CHAIRMAN’S REPORT

· THE PATH, THE JOURNEY, THE DESTINATION

Mr. Manoogian read into the record a handout on Reflective Journal Writing.  The reason for this was that Commissioners were asking questions about writing something for the web site. (See attached)

· CLOSURE TO STEP ONE – HANDOUT

Mr. Manoogian read this into the record. (See attached)
Mr. Manoogian stated that he has heard from Ms. Fasano and that she thanked us for the invitation, but she must decline due to her heavy work schedule.  She hopes that later in the process she may be able to attend a meeting.

TREASURER’S REPORT

Mr. Decareau stated there was no change.

COMMITTEE REPORTS

· DEBRA PANETTA – OUTREACH SUB-COMMITTEE

Mrs. Panetta handed an updated schedule and went over it.

· PETER MANOOGIAN – INTERVIEW SUB-COMMITTEE

Mr. Manoogian stated that Monday, March 17 the sub-committee will be meeting with Fran Trainer from personnel.  He handed out a copy of Chapter 43B and stated that per this Chapter we can meet with any town employee during their working hours.

CORRESPONDENCE

Ms. de Steuben handed out a copy of letter from a resident and read it into the record.

UNFINISHED BUSINESS

· DISTRIBUTION OF BUDGET AND FINANCE SUB-COMMITTEE REPORT

· ARTICLE FOR TOWN MEETING – SIGNATURES

Mr. Manoogian explained about the article and thanked Ms. de Steuben and her sub-committee.

· BOARD /COMMISSION REPORTS

Mr. Decareau asked if someone could make the Council on Aging meeting because he will not be able to make it.

Mr. Stewart stated that he has the Kasabuski and Youth and Recreation and they meet in the beginning of the month and will be going in the beginning of April.

Mrs. Cicolini will be meeting with the Board of Appeals on March 27.

Mrs. Cote went to the Board of Registrar’s and is waiting for the return of their handouts.

Mrs. Panetta met with Board of Assessor’s and has a meeting with the tree committee on March 18.

Mr. Diotte stated that the Cemetery Commission has not gotten back to him with a date.

Ms. de Steuben stated she will be meeting with the Board of Health in the beginning of April.

Mrs. Fowler has met with the Conservation Board.

Mr. Manoogian stated that he will be meeting with the Library Board of Trustees on March 19.

NEW BUSINESS

· INDIVIDUAL REPORT – BOARD AND COMMISSION MEETINGS – PROCESS / FORMAT DISCUSSION

Mr. Manoogian asked the commissioners to write a one page summary about the meeting and handouts from the boards and commission that they met with.

MEMBERS ANNOUNCEMENTS / MOTIONS

Mr. Decareau – none

Mr. Stewart – none

Mrs. Cicolini – none

Mrs. Cote wanted to thank all the town employees that came to the sub-committee meetings on the past two Mondays.

Mrs. Panetta also wanted to thank everyone.

Mr. Diotte also wanted to thank everyone.

Ms. de Steuben also wanted to thank everyone.

Mrs. Fowler – none

Mr. Manoogian also thanked everyone.

PUBLIC FORUM

None

ADJOURNMENT

Mr. Decareau made a motion to adjourn at 8:55 p.m.

The Chairman seconded the motion.

Motion passed

9 - 0

Approved on _____________________

Submitted by: _______________________
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