SAUGUS CHARTER COMMISSION

MEETING MINUTES

Of

November 15, 2007

The first meeting of the Saugus Charter Commission was held on Thursday, November 15, 2007. The meeting was held in the First Floor Conference Room, at the Saugus Town Hall, Saugus Massachusetts.  The meeting was called to order by the temporary chairman Peter Manoogian at 7:30p.m.

Eight members or the nine member committee were present:

Cam Cicolini, Karen Cote, Eugene F. Decareau, Karla J. de Steuben, Albert W. Diotte, Jr., Joan I. Fowler, Peter Manoogian, Sr., Thomas Stewart

ELECTION OF OFFICERS

Peter Manoogian opened the meeting with the first order of business being the nomination of officers.

Albert Diotte nominated Peter Manoogian for chairman.

Cam Cicolini seconded the nomination.

Nomination passed 8 – 0.

Cam Cicolini nominated Debra Panetta for vice-chairman.

Peter Manoogian seconded the nomination.

Nomination passed 8 – 0.

Eugene Decareua nominated Karen Cote for clerk.

Joan Fowler seconded the nomination.

Nomination passed 8 – 0.

At approximataley 7:40p.m. Debra Panetta came in and accepted her nomination.

Cam nominated Eugene Decareau for treasurer.

Albert Diotte seconded the nomination.

Nomination passed 9 – 0.

It was asked for a letter to be sent to the Town Clerk on the nominations of officers required by Chapter 43b/

MEMBERS REMARKS

Each member introduced themselves and gave a little background about themselves.

PROPOSAL OF RULES

A draft proposal of rules was passed out to everyone by Peter Manoogian to look over until the next meeting for approval.

A draft of a design process model was distributed to everyone to look over until the next meeting for approval.

OPEN MEETING LAW

An open discussion on e-mail correspondence was discussed.

CORRESPONDENCE FROM TOWN MANAGER

An e-mail correspondence between Peter Manoogian and the Town Manager, Andrew Bisignani was passed out.  The letter was in regards to the 5k opening balance for the Charter Commission and office space available for the Commission to use.

Eugene Decareau made a motion to refer the office space availability to Peter Manoogian and Debra Panetta.

Joan Fowler seconded the motion.

Motion passed 9 – 0.

MEETING CALENDAR

Debra Panetta motioned to meet on the following Thursday’s at 7:30p.m.

November 29th

December 6th

December 13th

December 20th
Joan Fowler seconded the motion.

Motion passed 9 – 0.

Karla de Steuben passed out an e-mail correspondence between her and Joe Kennedy from the Saugus Cable Commission.  This was in regards to what rooms have cable access.

Cam Cicolini motioned to establish the meeting place for the Saugus Town Hall, 2nd floor auditorium.

Debra Panetta seconded the motion.

Motion passed 9 – 0.

45-DAY HEARING DATE

Eugene Decareau motioned that the 45-Day Public Hearing Date, as required by Chapter 43B,  be held on December 20, 2007 at 7:30p.m. At the Saugus Town Hall, 2nd floor Auditorium.

Joan Fowler seconded the motion.

Roll Call Taken – passed 9 – 0.

It was asked by Peter Manoogian that for the next agenda include a discussion of the conduct of the December 29th public hearing.

Chapter 43B / Examine and Discuss

Chapter 43B packet was handed out and Peter Manoogian read over each section.  He introduced Selectman Peter Rossetti who was in the audience as our Board of Selectmen Liaison.

Peter Manoogian would check with the Town Manager regarding a Web page on the Town of Saugus’s site along with an e-mail address with the cost associated with it.

CHAPTER 17 / 4 – 2 – 1 ANALYSIS

Peter Manoogian divided up Chapter 17, Special Act Town Charter into eight sections that each of the members randomly picked via index card.  Members then picked a partner by card.  Each member is to work on this individually and come up with 4 facts, 2 questions, and 1 opinion on the section that they choose.  This will then be presented to their partner and then ultimately to the group at our next meeting.  This exercise is to familiarize everyone with the current Special Act Charter and to facilitate analysis.

The group was paired up as the following:

Karen Cote

Karla de Steuben

Eugene Decareua
Debra Panetta

Albert Diotte

Thomas Stewart

Cam Cicolini

Joan Fowler

MEMBERS MOTIONS

There were no motions from the members.

Karla de Steuben passed out an excerpt from www.dls.state.ma.us website regarding Financial Management Review, Municipal Data Management and Technical Assistance Bureau November 2003. This was done for Saugus and had specific recommendations including having staggered elections. This is for the commission to review.

CITIZEN INPUT



Kenneth Depato or Main Street, Vice-Chairman of the Saugus Finance Commiteee, spoke on how he is looking forward to the establishment of the Commission.  He would hope for the Finance Committee to have more “teeth” or statutory power.  He also felt that the conflict of interest law be looked at regarding town employees on Town Meeting.   He hopes that we would look at how the manager is appointed in regards to electing vs. appointment, accountability, transparency and hiring and firing.

Kathleen Davis of Pearson Street spoke on how things are not working right now.  She is looking at this as a learning experience since she never had Student Government in school and hopes that they could have it in schools.

ADJOURN

Eugene Decareau motioned to adjourn at 9:33 p.m.

Debra Panetta seconded the motion.

Motion passed 9 – 0.

