Saugus Charter Commission

May 22, 2008

Town Hall Auditorium

7:30 PM

Agenda

Completion of STEP 2: RESEARCH 

1. Call to order

2. Pledge of allegiance

3. Roll call of members

4. Reading of minutes of last meeting (April 24, 2008)

5. Acceptance of previous minutes (April 17, 2008) 

6. Public Comment  

7. Chairman’s Report

· Interview Schedule - Update

8. Treasurer’s Report

9. Committee Report – Invitation Sub Committee

10. Correspondence 

· E-Mail from Andy Busalacchi – re Winthrop

· E-Mail from Roger Sacilotto – re Problem Narrative

· E-Mail from Susan Raiche – re Youth Commission

11. Unfinished business

· Research Process – Review – Chairman’s E-Mail and form 

12. New business 

· Invited Guest – Florence Chandler – former Southbridge Town Manager 

· Invited Guest – Phil Gallagher – Burlington Town Moderator

· RFQ – Charter Commission Consultant – member input

1. Barnstable’s RFP

2. Saugus example

· Posting – Charter Commission Clerk – member input

· Research – each member to share research compiled thus far 

13. Members Announcements / Motions

14. Public Forum

15. Adjournment.

























