Saugus Charter Commission

April 24, 2008

Town Hall Auditorium

7:30 PM

Agenda

Completion of STEP 1: IDENTIFY THE NEED OR PROBLEM 

1. Call to order

2. Pledge of allegiance

3. Roll call of members

4. Reading of minutes of last meeting (April 17, 2008)

5. Acceptance of previous minutes (April 10, 2008) 

6. Public Comment  - PUBLIC HEARING – Problem listing / Problem Narrative

7. Chairman’s Report

8. Treasurer’s Report

9. Committee Report

10. Correspondence 

· E-Mail from Andy Busalacchi

· E-Mail from Selectman Kelleher

11. Unfinished business (REPORTS)

· Joan Fowler – Answers from Conservation Commission

12. New business 

Research the need or problem 
· Examine current state of the issue and current solutions

· Explore other options via the internet, library, interviews, etc.

· Research process – discussion 

1. Six categories – divide?

2. List of 49 – divide?

3. Selected community approach?

4. National League of Cities – Best Practice

5. National Urban League – Best Practice

6. MMA

7. Other Communities

1. CD from Karla

8. Invite other officials

· Next Meeting 

13. Members Announcements / Motions

14. Public Forum

15. Adjournment.

























