Saugus Charter Commission

March 13, 2008

Town Hall Auditorium

7:30 PM

Agenda

Current Step Engaged --( STEP 1: IDENTIFY THE NEED OR PROBLEM

1. Call to order

2. Pledge of allegiance

3. Roll call of members

4. Reading of minutes of last meeting (February 28, 2008)

5. Acceptance of previous minutes (February 21, 2008) 

6. Public Comment / Continued Public Hearing

7. Chairman’s Report 

· Closure to Step One – Handout

· The path, the journey, the destination. 

8. Treasurer’s Report

9. Committee reports

· Debra Panetta – Outreach Sub-Committee

· Peter – Manoogian – Interview Sub Committee 

1. Ch 43 B Section 8 VOTE?

10. Correspondence (none)

11. Unfinished business –

1. Distribution of Budget and Finance Sub Committee Report

2. Article for Town Meeting – Signatures

3. Reflective Journal – Handout – March 24th
4. Board / Commission reports

12. New business 

· Individual reports – board and commission meetings – process / format discussion.

13. Members Announcements / Motions

14. Public Forum

15. Adjournment.
























