Saugus Charter Commission

February 21, 2008

Saugus Belmonte Middle School

Auditorium

7:30 PM

Current Step Engaged --( STEP 1: IDENTIFY THE NEED OR PROBLEM

1. Call to order

2. Pledge of allegiance

3. Roll call of members

4. Reading of minutes of last meeting (February 14, 2008)

5. Acceptance of previous minutes (February 7, 2008) 

6. Public Comment – Continued Public Hearing

7. Chairman’s Report

· March Meeting Schedule

· Development of Interview Questions for Boards and Appointees

· Attending Boards – Scheduling Liaison(s)

8. Treasurer’s Report

9. Committee reports

· Debra Panetta – Outreach Sub-Committee

· Karla J. de Steuben – Budget and Finance Sub-Committee

10. Correspondence

· Laura Groark - Precinct 5 Town Meeting Member

· Kathryn Griffin – Comment to Peter Manoogian re-Water and Sewer rate setting

11. Unfinished business

· Discussion/Thoughts – Page 6 – 24 “Guide for Charter Commissions”

12. New business 

· Presentations / Interviews  (each Commissioner will ask one question and one follow up in round robin format of guests – this week we start on LEFT side.)


1. Two Town Moderators

a. Robert Long – Current Moderator 

b. Clayton Trefry – Former Moderator 

13. Members Announcements / Motions

14. Public Forum

15. Adjournment.

























