Saugus Charter Commission

January 17, 2008

Saugus Town Hall

Auditorium

7:30 PM

Current Step Engaged --( STEP 1: IDENTIFY THE NEED OR PROBLEM

1. Call to order

2. Pledge of allegiance

3. Roll call of members

4. Reading of minutes of last meeting (January 10th, 2007)

5. Acceptance of previous minutes (January 3th, 2008) 

6. Public Comment

7. Chairman’s Report

1. Sub – Committee on Budget and Finance - Appointment

2. Town Counsel: One Visit – “One Commission Member”

1. Visit – Retired Men’s Club at Saugus Senior Center – Which one member? 9:30 AM – 10:30 AM January 22

2. Presentation – Democratic Town Committee –7:00 P.M. January 27, 2008  - Which “one” member?

8. Treasurer’s Report

9. Committee reports

1. Timeline Sub-Committee 

2. Fundraising Sub-Committee

10. Correspondence

11. Unfinished business

1. Develop Three Questions for distribution and collection at “One Member Events” Worksheet Draft

2. Finding the public where they are or frequent

· Where?

1. Churches

2. Civic Groups

3. Senior Center

4. PTO Meetings

5. Fraternal Organizations

· How ? When?

1. Identify /  each member contact to arrange meeting.

12. New business 

1. Presentations / Interviews 


Former Selectmen: 

· Janice Jarosz,
· Susan Raiche
· Richard Barry
· Anthony Cogliano
· Robert Long
13. Members Announcements / Motions

14. Public Forum

15. Adjournment.
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