Saugus Charter Commission

January 3, 2008

Saugus Town Hall

Auditorium

7:30 PM
Current Step Engaged --( STEP 1: IDENTIFY THE NEED OR PROBLEM

1. Call to order

2. Pledge of allegiance

3. Roll call of members

3a. Interview – Mr. Andrew Bisignani 7:35 PM

4. Reading of minutes of last meeting (December 27th 2007)

5. Acceptance of previous minutes (December 17th, 19th ,  2007) 

6. Public Comment

7. Chairman’s Report

· Belmonte Middle School – Meeting Location - Update

· January 17th and January 24th Meeting Guests

8. Treasurer’s Report

9. Committee reports

· Tom Stewart – Timeline Sub-Committee (Discussion and Vote)

· Cam Ciccolini – Fundraising Sub-Committee

10. Correspondence

· Communication from Mr. Nick Nicosia

11. Unfinished business

· Questions for January 10th Guests

12. New business 

· February Meeting Calendar

· Discussion – Engaging the Public

1. Need / Validity of our work / eventual recommendations in absence of public engagement

2. Surveys

· 263 random of 17,149 = 95% confidence with  +/- 6%

· Which questions?

· What type of response?

· Should there be a sub-committee to develop survey?

3. Finding the public where they are or frequent

· Where?

1. Churches

2. Civic Groups

3. Senior Center

4. PTO Meetings

5. Fraternal Organizations

· How ? When?

1. Identify /  each member contact to arrange meeting.

13. Members Announcements / Motions

14. Public Forum

15. Adjournment.
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