Saugus Charter Commission

December 27, 2007

Saugus Town Hall

Auditorium

7:30 PM
Current Step Engaged --( STEP 1: IDENTIFY THE NEED OR PROBLEM

1. Call to order

2. Pledge of allegiance

3. Roll call of members

4. Reading of minutes of last meeting (December 17th, 19th 2007)

5. Acceptance of previous minutes (December 6th, 2007) 

6. Public Comment

7. Chairman’s Report

· Claims, Evidence, Inference, Judgment (C.E.I.J.) Approach During Step 1 

1. Data – Last eight elections

· Governing Magazine – February 1988 “Politician or Professional? The Debate Over who should run our Cities Continues”

· Questions for January 10th guests.

8. Treasurer’s Report

9. Committee reports

· Tom Stewart – Timeline Sub Committee

10. Correspondence

· Ms. Judith Grove – Recommendations for Charter

· Mr. Andrew Bisignani – Custodian Overtime

· DHCD- Home Rule Amendment and Procedures Publication

11. Unfinished business

12. New business 8 PM

· Presentation / Interviews 


1. Mr. Norman Hansen – Former Town Manager

2. Mr. Richard Cardillo – Former Town Manager

· Theme Based Summarization and Presentation – Public Hearing input

1. Elections and Charter Language

2. Town Meeting / Finance Committee / Appropriations

3. Schools

4. Selectmen

5. Manager
13. Members Announcements / Motions

14. Public Forum

15. Adjournment.
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