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Budget Committee 9/19/12

DRAFT
Budget Committee Minutes

Town of Sandown, NH

Meeting Date: Wednesday, September 19, 2012
Type of Meeting: Public
Method of Notification: Public posting — Town Hall & Post Office

Meeting Location: Town Hall, Second Floor

Members Present: Bruce Cleveland, Selectwoman Copp (Selectman Ex-Offico), Dawn
Nicolaisen, Lauren Cairns, Robert Millard and Cathy Gorman

Recording Secretary: Sue Reynolds

Meeting was called to order by Bruce Cleveland at 6:35 PM.

Bruce Cleveland stated that he met with the BOS in regards to the Budget Committee
budget and that included the 2% increase for the Recording Secretary due to the amount
of positive feedback he received from the Board. Bruce also said the BOS questioned the
number of hours allotted for the Recording Secretary and Bruce advised them not to cut

those hours for this year.

Bruce said the Committee will be discussing the Code Enforcement and Health budgets
this evening. He also stated the Conservation Commission asked to come before the

Committee and he is waiting to hear back from then in regards to the date.
Bruce asked Brenda Copp in regards to the ID badges and Brenda said the badges are not

required but if anyone would like one they can go to the Selectmen’s office and receive

one.
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Bruce announced that the Planning Board will be meeting with the BOS on October 1%
and then meeting with the Budget Committee on October 10™. He said the Budget
Committee may not have a hard copy of the budgets until the night of October 10" but it
is a small budget so it should be ok.

Bruce stated that he compared the minutes from the last two meetings to the budgets as

well as Darlene and stated that they found no discrepancies.

Bruce said the ZBA is meeting with the BOS on September 24™ so the Budget

Committee will have their hard copies on the 26™ at their meeting.

Bruce said that there were no responses to the ad for the open Budget Committee position
and asked the Committee what they wanted to do. Robert Millard said he would like to
see the Committee ask for just volunteers without any specific qualifications. Brenda
Copp feels the Committee has already done that and they didn’t get any response and
feels the position should be filled as soon as possible. Robert said he has had people
approach him in regards to volunteering on the Committee but don’t want to fill out the
letter of intent to the Committee. Brenda feels that if someone is interested in serving on
a Committee they should at least fill out a letter of intent. Dawn Nicolaisen said the
Committee did what they said with posting the position and Jon Goldman is in the
audience and feels the Committee should proceed. Tom Tombarello, as a tax payer,
stated this Committee needs Jon Goldman. He said there is an open seat and he is
willing to serve and if the Committee doesn’t appoint him this evening he will be very
disappointed in the Committee. Lauren Cairns agrees completely and the Committee
should move on with appointing Jon if he is interested. Robert Millard said at the last
meeting that Jon was at he stated that he wasn’t coming back and feels the Committee
should allow others in the Town to come forward and serve. He doesn’t feel the
Committee should appoint Jon Goldman to the open position. Jim Devine stated that he
is here this evening to support Tom Tombarello’s statement and feels that Jon Goldman is
a qualified candidate for the position. Brenda Copp said that when the deadline came and

there was no other interest she called Jon Goldman practically begging him to come back
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and reconsider to be appointed to the open seat. She said that he is very experienced and
the Committee needs him and she would like to bring him up to see if he will reconsider.
Ed Mensus is here to support Jon Goldman being appointed to the Budget Committee and
feels that diversity to any Board is a good thing. Jon Goldman came to the table and said
that he did speak with Brenda Copp recently and when he came to the last meeting he
came with the understanding that he was going to be appointed. He said because of a
misunderstanding between the Committee they decided to post the opening for a few
weeks. He stated he was very embarrassed as to how he was treated at the meeting and
embarrassed for the Committee as to how they behaved. He also said that he has read the
meeting minutes since the last time he was here and feels very strongly that the
Committee needs a full Board and since there was no other interest in the position he has
decided to reconsider and be part of the Budget Committee if asked.

Motion by Dawn Nicolaisen to accept Jon Goldman as a Budget Committee member to
fill the vacancy until March 2013.

Seconded by Brenda Copp.

In Favor Dawn Nicolaisen, Lauren Cairns, Bruce Cleveland, Brenda Copp, Cathy
Gorman.

Opposed Robert Millard.

Motion passes 5-1-0

Robert Millard stated that he officially resigns from the Budget Committee.

Brenda Copp proceeds with signing Jon Goldman in and he will be part of the Committee

this evening with the Committee’s approval.

Motion by Brenda Copp to accept Robert Millard’s resignation from the Budget
Committee.

Seconded by Bruce Cleveland for discussion.

Jon Goldman stated that he will be abstaining from this vote as this happened prior to Jon

being a Committee member. Lauren Cairns asked if the resignation of Ralph’s
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resignation was accepted from the Budget Committee and Brenda Copp said they should
have accepted Ralph’s resignation at that time.

In favor Dawn Nicolaisen, Lauren Cairns, Bruce Cleveland, Brenda Copp.

Opposed Cathy Gorman.

Abstain Jon Goldman.

Motion passes 4-1-1

Motion by Brenda Copp to appoint Jon Goldman to Acting Vice-Chairman until there is a
full Board.

Seconded by Bruce Cleveland for discussion.

Brenda asked if there is anyone else interested in the Vice-Chairman position and Lauren
Cairns said she would be interested in the position but feels at this point it is not
necessary as the Board hasn’t had a Vice-Chairman up to this point. Cathy Gorman
agrees with Lauren and doesn’t understand the urgency for a Vice-Chairman. Ed Mensus
said it’s like Robert’s Rules and if the Chairman is not present then the Vice-Chairman
would be the one to run the meeting. He feels very strongly that there should be a Vice-
Chairman for this Committee as well. Jon Goldman feels that the Board needs a Vice-
Chairman and said that Bruce Cleveland, Brenda Copp and himself are the only ones
with Chairman for Vice-Chairman experience. Brenda Copp said she feels the Board
needs a Vice-Chairman and the positions of Chair and Vice-Chairman are very important
as they are the ones who would be running the meetings and keeping track of all of the
figures. She feels that Jon would be the better choice as this is Lauren’s first year on the
Budget Committee. Lauren Cairns feels that Jon would be more qualified for the position
and she would be willing to help the Committee any way possible. Cathy Gorman stated
that last year was Bruce Cleveland’s first year on the Budget Committee and he served as
Vice-Chair and Brenda Copp said that Bruce has been on other Committees as well, not
just the Budget Committee. Dawn Nicolaisen said that she has no preference as to who is
Vice-Chairman but totally disagrees with having the experience on a committee. She
said everyone on the Committee are volunteers and if Lauren is willing to take on the
position then it shouldn’t matter how many years of experience she has on this committee

or others. Cathy Gorman said if this had been brought up weeks ago then Lauren would
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be acting Vice-Chair now. Bruce Cleveland agrees with Ed Mensus, that there should be
a Vice-Chair but because of the amount of the discussion that has taken place this
evening he is asking the Committee to table the discussion until next week until they
have a little time to think about it. He said that a lot took place this evening with
accepting a new member and losing another and there has been confusion in the past with
making decisions too quickly so he’d like the Committee to think about it for the week.

The motions on the table were withdrawn.

Bruce Cleveland asks the Committee if they would like to repost the position with
different dates and the Committee agreed to repost the position with the deadline date of
the close of business on October 1, 2012. Cathy Gorman asked that be Board of
Selectman email address be added to the ad for contact information. Brenda Copp said
she would like to contact a prior Budget Committee member to see if he is interested and
Bruce said any Committee member can reach out to anyone they feel may be interested
but the position will be posted as well. Bruce also said if they receive a letter of intent he
will contact that person and ask them to come to the meeting. The Committee agreed.

Bruce Cleveland asked the Committee to review the minutes September 5, 2012. Lauren
Cairns stated that line 41 should read absolutely nothing to do with Jon himself,.......
And also on line 99 the line is bold and italic and it shouldn’t be.

Motion by Bruce Cleveland to accept the minutes of September 5, 2012 as amended.
Seconded by Dawn Nicolaisen.

In Favor, Dawn Nicolaisen, Lauren Cairns, Bruce Cleveland, Brenda Copp, Cathy
Gorman.

Abstain Jon Goldman.

Motion passes 5-0-1
Bruce Cleveland asked the Committee to review the minutes of September 12, 2012.

Cathy Gorman said line 228 should read She said the past 2 years approximately only

56% has been used.
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Motion by Brenda Copp to accept the minutes of September 12, 2012 be accepted as
amended.

Seconded by Dawn Nicolaisen.

In Favor, Dawn Nicolaisen, Lauren Cairns, Bruce Cleveland, Brenda Copp, Cathy
Gorman.

Abstain Jon Goldman.

Motion passes 5-0-1

Motion by Bruce Cleveland to put the Code Enforcement Account budget 4241.3 on
the table for discussion.

Seconded by Cathy Gorman.

Bruce Cleveland explains that this budget has the same numbers as last week, the only
difference is it is now known that it is a stipend position and the hours and rate has been
removed.

Motion by Brenda Copp to accept the Code Enforcement Account with Gross Expenses
of $3,566.16, Revenue of $0.00 and Net Expenses of $3,566.16 pending further review.
Seconded by Bruce Cleveland.

In Favor, Dawn Nicolaisen, Lauren Cairns, Bruce Cleveland, Brenda Copp, Cathy
Gorman, Jon Goldman.

Motion passes 6-0-0

Motion by Bruce Cleveland to put the Health Officer Account budget 4411.0 on the
table for discussion.

Seconded by Cathy Gorman.

Bruce Cleveland explains that this budget has the same numbers as last week, the only
difference is it is now known that it is a stipend position and the hours and rate has been
removed.

Motion by Brenda Copp be accepted with Gross Expenses of $4,116.16, Revenue of
$50.00 and Net Expenses of $4,066.16 pending further review.
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Seconded by Cathy Gorman.
In Favor, Dawn Nicolaisen, Lauren Cairns, Bruce Cleveland, Brenda Copp, Cathy
Gorman, Jon Goldman.

Motion passes 6-0-0

Bruce Cleveland stated the Moderator’s account is still outstanding and Brenda Copp said

it may be reviewed as early as next week.

Motion by Brenda Copp to put the Plumbing Account on the table for discussion.
Seconded by Cathy Gorman.

Gary Paradis is present to discuss this account. Dawn Nicolaisen asked if the Payroll line
is strictly by permits and Gary said yes. Dawn also asked about the computer and is this
something new. Gary said yes, Tim Howard was supposed to drop off a computer to the
Town but they haven’t received it yet and they are waiting for an estimate on it. He said
they were looking into a net book, but that won’t do what they need it to do. He is
looking for $600.00 for the computer and $100.00 for the upgrades and maintenance on
it. Jon Goldman said he would like to see a new line added for the Computer because
moving forward there will be maintenance costs and upgrades as an ongoing item. Jon
also stated he would like to see the Town look into leasing computers instead of
purchasing them as every 3 years they could be turned in and receive a new one in its
place. Gary said he will be happy to provide the Budget Committee with a quote as soon
as he receives it from Tim Howard.

Motion by Jon Goldman to create a new line titled Computer/Computer Software.
Seconded by Brenda Copp.

Cathy Gorman said this will be consistent with all budgets.

In Favor, Dawn Nicolaisen, Lauren Cairns, Bruce Cleveland, Brenda Copp, Cathy
Gorman, Jon Goldman.

Motion passes 6-0-0

Motion by Jon Goldman to reduce the Supply line to $1.00.
Seconded by Dawn Nicolaisen.
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In Favor, Dawn Nicolaisen, Lauren Cairns, Bruce Cleveland, Brenda Copp, Cathy
Gorman, Jon Goldman.

Motion passes 6-0-0

Motion by Jon Goldman to increase the Computer/Computer Software line to $700.00.
Seconded by Brenda Copp.

In Favor, Dawn Nicolaisen, Lauren Cairns, Bruce Cleveland, Brenda Copp, Cathy
Gorman, Jon Goldman.

Motion passes 6-0-0

Motion by Brenda Copp to accept the Plumbing Inspector Account with Gross Expenses
of $9,181.00, Revenue of $10,880 and Net Expenses of -$1,699.00 pending further
review.

Seconded by Cathy Gorman.

In Favor, Dawn Nicolaisen, Lauren Cairns, Bruce Cleveland, Brenda Copp, Cathy
Gorman, Jon Goldman.

Motion passes 6-0-0

Motion by Bruce Cleveland to put the Treasurer Account budget 4150.5 on the table
for discussion.

Seconded by Brenda Copp.

Bruce Cleveland said there is a letter from the Treasurer that he asked if the Committee
reviewed it. Bruce said with everything that was included in the letter he determined the
cost is about $320.00 a month, which is a good value for the town. Dawn Nicolaisen said
she agrees.

Motion by Brenda Copp to accept the Treasurer’s Account with Gross Expenses of
$3,968.69, Revenue of $0.00 and Net Expenses of $3,968.69 pending further review.
Seconded by Jon Goldman.

In Favor, Dawn Nicolaisen, Lauren Cairns, Bruce Cleveland, Brenda Copp, Cathy
Gorman, Jon Goldman.

Motion passes 6-0-0
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Motion by Bruce Cleveland to put the Trustees Account budget 4199.0 on the table for
discussion.

Seconded by Lauren Cairns.

There was no discussion on this account.

Motion by Brenda Copp to accept the Trustees account with Gross Expenses of $325.00,
Revenue of $0.00 and Net Expenses of $325.00 pending further review.

Seconded by Jon Goldman.

In Favor, Dawn Nicolaisen, Lauren Cairns, Bruce Cleveland, Brenda Copp, Cathy
Gorman, Jon Goldman.

Motion passes 6-0-0

Motion by Bruce Cleveland to put the Cemetery Account budget 4195.0 on the table for
discussion.

Seconded by Jon Goldman.

Bruce Cleveland asks if the $1,200 is to replace an existing mower and Brenda Copp said
yes. Brenda also said she made a comment at the BOS meeting that this is the second
account that has come through without a quote for a new purchase. Bruce also asked
what the Supply line is used for and Brenda said items such as grub removal and anything
to do with maintaining the cemeteries. Dawn Nicolaisen asked if there are quotes on this
and Brenda said no, the purchasing policy states you don’t need quotes on any purchases
less than $5,000.00 but she told the BOS the Budget Committee would be looking for
them. Jon Goldman suggested creating a new line for New Equipment and have the
mower be added to that line.

Motion by Jon Goldman to add a New Equipment line to this account.

Seconded by Cathy Gorman.

In Favor, Dawn Nicolaisen, Lauren Cairns, Bruce Cleveland, Brenda Copp, Cathy
Gorman, Jon Goldman.

Motion passes 6-0-0
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Motion by Jon Goldman to add $1,200.00 to the New Equipment line.

Seconded by Lauren Cairns.

In Favor, Dawn Nicolaisen, Lauren Cairns, Bruce Cleveland, Brenda Copp, Cathy
Gorman, Jon Goldman.

Motion passes 6-0-0

Motion by Brenda Copp to accept the Cemetery Account with Gross Expenses of
$4,200.00, Revenue of $0.00 and Net Expenses of $4,200.00 pending further review.
Seconded by Cathy Gorman.

In Favor, Dawn Nicolaisen, Lauren Cairns, Bruce Cleveland, Brenda Copp, Cathy
Gorman, Jon Goldman.

Motion passes 6-0-0

Bruce Cleveland asked the Committee to review the Budget Worksheet. Brenda Copp
said she likes it but she feels they are too far into the season to send it to the Departments
Heads at this point. Jon Goldman said he likes the idea, but feels as a Department Head,
he would rather sit in front of the Board and discuss his budget instead of just providing
the information on the paper. Dawn Nicolaisen said the Budget Committee said it was
mandatory to be filled out but there was no follow through from the Budget Committee if
a department came forward without it. The Board agrees it is a good tool, but it should
have gone to Department Heads weeks ago. Bruce asked the Committee to hold onto it

and they will bring it up at their first meeting next year.

Brenda Copp informed the Committee of some upcoming dates such as all Warrant
Articles must be submitted by January 8, 2013 and the Deliberative Session is scheduled
for Saturday, February 2, 2013 at 8am with a snow date of Saturday, February 9, 2013.
She also stated the Town Election is scheduled for March 12, 2013 from 8am — 8pm.
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Dawn Nicolaisen stated that she gives the updated information from the Budget
Committee meetings to Darlene so she has the changes that were made and she will

continue to do that.

Lauren Cairns said that she will check the numbers from the budgets against the minutes
to be sure they are correct.

Dawn Nicolaisen said that she will not be present next week.

Meeting adjourned 7:45

Respectfully submitted,
Sue Reynolds
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