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Budget Committee 9/21/11

DRAFT
Budget Committee Minutes

Town of Sandown, NH

Meeting Date: Wednesday, September 21, 2011
Type of Meeting: Public
Method of Notification: Public posting — Town Hall & Post Office

Meeting Location: Town Hall, Second Floor

Members Present: Bruce Cleveland, Selectwoman Copp (Selectman Ex-Offico), Cathy
Gorman, Dawn Nicolaisen, Mindy Salomone-Abood, Ralph Millard and Robert Millard

Recording Secretary: Sue Reynolds

Meeting was called to order by Chair Mindy Salomone-Abood at 6:30 PM.

Mindy Salomone-Abood asked the Committee to review the minutes of Wednesday,
September 14, 2011. Bruce Cleveland said line 105 should read he said....

Motion by Selectwoman Copp to accept the minutes from Wednesday, September 14,
2011 as amended.

Seconded by Mindy Salomone-Abood.

In Favor, Selectwoman Copp, Bruce Cleveland, Mindy Salomone-Abood, Robert
Millard, Ralph Millard and Cathy Gorman.

Abstain Dawn Nicolaisen

Motion passes 4-0-1

Motion by Mindy Salomone-Abood to put the Treasurer Account budget 4150.5 on the
table for discussion.

Seconded by Selectwoman Copp.
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Mindy Salamone-Abood said there is a letter that was received from Marie Buckley in
regards to her duties as Treasurer. Bruce Cleveland said it is hard to tell how many hours
it takes to do this job. Selectwoman Copp said that question has been asked several times
and this position is a stipend position. She continued to say that when Marie wrote the
letter she had included the 2% increase but because the BOS voted not to give stipend
employees an increase this year she requested that it be removed from her budget. Mindy
Salomone-Abood said this position has always been a stipend, elected position and in
2006 there was a 1.5% COLA increase and a 1.5% Merit increase, which is where the
raises began for this position. Selectwoman Copp said Marie asked the BOS for the
increase as her original duties had increased in 2006. Mindy Salomone-Abood also said
that she did some research with the NH LGC payrolls,etc and based on other towns that
equivalent to Sandown she feels the payroll line should be reduced as this is a stipend
position and the position is up for re-election this year. Mindy said if you take the
original stipend amount of $3,000.00 and multiply that by the 6% increase (that was
given in 2008) that would come out to about $3,200.00. Selectwoman Copp said it come
out to $3,444.99 for the treasurer and $316.99 for the assistant.

Motion by Mindy Salomone-Abood to reduce the Payroll line down to $3,700.00, with
$3,400.00 for the Treasurer and $300.00 for the Assistant Treasurer.

Second by Cathy Gorman.

Dawn Nicolaisen asked the reasoning for reducing it lower than what the position is
paying now. Selectwoman Copp said it is a reduction of $44.99 for the Treasurer and a
reduction of $16.99 for the Assistant Treasurer. Mindy said because of her comparison to
the other Town’s according to LGC, also that it is a stipend position and it is up for re-
election this year. Bruce Cleveland said without knowing the number of hours it’s hard
to tell the amount of work that is being done. Mindy again said that has been requested
several times and it has never been provided. Ralph Millard stated a stipend amount is
the amount accepted when the position is taken, it is really not necessary to keep track of
how many hours you work. Cathy Gorman said typically the Town decides what the job
entails and how much it will pay, again it is not necessary for the person in that position
to keep track of the hours worked. Selectwoman Copp said she would like to see it at a

set amount, but she doesn’t agree with the figures in the motion.
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In Favor Mindy Salomone-Abood, Cathy Gorman, Ralph Millard, Robert Millard and
Bruce Cleveland.

Opposed Selectwoman Copp and Dawn Nicolaisen.

Motion passes 5-2-0

Motion by Mindy Salomone-Abood to accept the Treasurer Account budget with Gross
Expenses of $3,850.00, Revenue of $0.00 and Net Expenses of $8,350.00 pending further
review.

Seconded by Cathy Gorman.

In Favor Mindy Salomone-Abood, Cathy Gorman, Ralph Millard, Robert Millard and
Bruce Cleveland.

Opposed Selectwoman Copp and Dawn Nicolaisen.

Motion passes 5-2-0

Motion by Mindy Salomone-Abood to put the Cemetery Account budget 4195.0 on the
table for discussion.

Seconded by Selectwoman Copp.

This budget is being presented by Carroll Bassett. Carroll states this is for the mowing,
maintenance and clean up of the cemeteries in town.

Motion by Selectwoman Copp to accept the Cemetery Account budget with Gross
Expenses of $3,000.00, Revenue of $0.00 and Net Expenses of $3,000.00 pending further
review.

Seconded by Mindy Salomone-Abood.

In Favor Mindy Salomone-Abood, Cathy Gorman, Ralph Millard, Robert Millard and
Bruce Cleveland,Selectwoman Copp and Dawn Nicolaisen.

Motion passes unanimously

Motion by Mindy Salomone-Abood to put the Trustees Account budget 4199.0 on the
table for discussion.

Seconded by Selectwoman Copp.
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This budget is being presented by Carroll Bassett.

Mindy Salomone-Abood noted that the Payroll line was decreased by $25.00 and
supplies went from $0.00 to $25.00. She feels that this is a stipend position and the
300.00 should stay in the Payroll line and if supplies are needed then that amount should
be added.

Motion by Selectwoman Copp to increase the Payroll line to $300.00.

Seconded by Mindy Salomone-Abood.

Selectwoman Copp said this is a lot of work for a small amount of money. Mindy asked
Carroll to explain the position and he said he didn’t have all the information. Mindy
stated there are a number of trusts that need to be overseen and the Trustee makes sure he
IS getting the best interest on the accounts for the Town. The amount of trusts taken care
of is listed in the Town Report as 194.

In Favor Mindy Salomone-Abood, Cathy Gorman, Ralph Millard, Robert Millard and
Bruce Cleveland,Selectwoman Copp and Dawn Nicolaisen.

Motion passes unanimously

Motion by Selectwoman Copp to accept the Trustees Account budget with Gross
Expenses of $325.00, Revenue of $0.00 and Net Expenses of $325.00 pending further
review.

Seconded by Mindy Salomone-Abood.

In Favor Mindy Salomone-Abood, Cathy Gorman, Ralph Millard, Robert Millard and
Bruce Cleveland,Selectwoman Copp and Dawn Nicolaisen.

Motion passes unanimously

Motion by Mindy Salomone-Abood to put the Plumbing Inspection Account budget
4241.4 on the table for discussion.

Seconded by Selectwoman Copp.

This budget is being presented by Gary Paradis. Mindy Salomone-Abood said this is a
permit based budget. Ralph Millard asked about the Phone line and Gary stated the

Town supplies him with a cell phone and that is the cost. Ralph also asked about the
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Supply line and Gary stated this year he is changing the permits for gas and plumbing.
The cost will be about $75.00 - $80.00 for each permit type. Selectwoman Copp said
only $9.00 has been used so far this year and Gary said the money for the permits will be
deducted from that once they are ordered. Gary also stated that for next year he would
like to get a net book to keep all of the Plumbing records separate and not on his personal
computer. He said the laptop would belong to the Town and if for some reason there was
a new inspector, the laptop would go to them. Cathy Gorman asked the Revenue line and
wondered if it should be reduced like the other permit based accounts and Gary said it is
based on the number of permits given out. If the permits are down then the payroll line
will be lowered as well.

Motion by Selectwoman Copp to accept the Plumbing Inspection Account budget with
Gross Expenses of $5,850.00, Revenue of $7,200.00 and Net Expenses of -$1,350.00
pending further review.

Seconded by Mindy Salomone-Abood.

In Favor Mindy Salomone-Abood, Cathy Gorman, Ralph Millard, Robert Millard and
Bruce Cleveland,Selectwoman Copp and Dawn Nicolaisen.

Motion passes unanimously

Mindy Salomone-Abood reviews the packets that she handed out to the Committee this
evening. She said there is the budget worksheet from the Moderator. She stated there is
also one for the Library account, which will be discussed next week. She said she printed
out the Performance Evaluations as some of the Board members had questions on them.
Mindy also stated the 2008 budget for the Moderator’s budget is included in the packet

and the Budget Committee’s worksheet is included as well.

Mindy asked Cathy and Bruce if they went to the workshop and they both said it was
very informative and they are both glad they went. Cathy said there a lot of Towns/Cities
that are doing 3-5 year projections. Bruce said he can get the download on Friday from
the course and he will add the information they received and email it to all the Committee

members.
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Mindy listed the budgets that will be reviewed next week.

Motion by Mindy Salomone-Abood to adjourn.
Seconded by Cathy Gorman.

Meeting adjourned at 7:10

Respectfully submitted,
Sue Reynolds
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